Salt Lake County
Criminal Justice Advisory Council
Draft
January 14, 2015
Room N2003--Noon

In Attendance:**
Mayor Ben McAdams* David Litvack Judge Royal Hansen*
Judge Brendan McCullagh* Mayor JoAnn Seghini * Jackie Biskupski
Tim Whalen* Chief Robby Russo* Irene Brown
Clair Webster Patrick Anderson* Max Burdick*
Judge Royal Hansen* Jim Bradley* Judge John Baxter*
Kele Griffone* Sim Gill* Chief Pam Lofgreen*
Keri Nakamura Rick Schwermer* Lisa Ashman
Mike Postma Melanie Mitchell Janine Hansen
Sara Brenna Sherry Craig

*CJAC Members

**Others may have been in attendance but did not sign theroll.

M eeting Convened at noon (lunch provided)

Welcome and Introductions
Mayor Ben McAdams welcomed everyone and asked for introductions.

Approva of Minutes
* Mayor McAdams asked for approval of the November 12, 2014 CJAC meeting
minutes. MOTION to approve was made by Max Burdick. SECOND by Sim
Gill. MOTION APPROVED.

CSG Project Update

* Jessy Tyler from CSG Justice Center reviewed the Salt Lake County’s Key
Criminal Justice and Behavioral Health Performance Measures (copy attached to
original minutes). An overhead presentation followed which included the project
timeline and an outline and in-depth analysis of the data included in the
dashboard. The dashboard should be a high level monitoring system with key
indicators alerting to both red flags and successes.

* Mayor McAdams said 2015 will be the year of the dashboard and data driven
decisionsfor Salt Lake County. Thereis aneed to determine next steps and
desired outcomes so that goal setting can be implemented.

» Discussion followed with questions of linking other County dashboards,
incorporating the dashboard into the CJAC Action Plan, and utilizing the data to
add additional criteria such as homelessness, veteran status, etc.

* Mayor McAdams congratul ated and thanked everyone for a great collaborative
effort between stakeholders.




ECR Evaluation Final Report

UCJC representatives gave an overhead presentation of the Evaluation of Early
Case Resolution (ECR) — Final Report (copy attached to original minutes).

The study was conducted over athree year period.

The overview of the study showed a sample selection of bookings based on
numerous criteria and differences, comparing ECR and non ECR outcomes.
Some of the study conclusions showed faster case processing but with gapsin
service and higher recidivism.

Discussion of the report outcomes, what is and isn’t working, and what the next
steps might be.

The report will be reviewed by the Judicial Council the next week. David Litvack
will attend the Judicial Council meeting.

There are two sub-committees currently evaluating various aspects of ECR.

With no further business, the meeting adjourned at 2:00 p.m.

The next meeting of CJAC Full Committeeis April 8, 2015.

***Minutes available via CJAC website www.cjac.sl co.org or by request to the CJAC
Administrative Assistant, Sherry Craig (801) 799-8413.




