FINANCIAL STATISTICS MAYOR - COMMUNITY AND EXTERNAL AFFAIRS

1 Financial Statistics 7 Community and External Affairs
Fund Summaries ........ ... i 11 Mayor Administration ........... ... ... ... . .. . ..., 7.0
LongRangePlans ........ ... ... . . i, 1.2 Criminal Justice Advisory Council .................. 7.1

Fund Balance Transfers .............. ..t 1.3
MAYOR - FINANCE AND ADMINISTRATION
Expense Summary .......... .. 14

8 Administrative Services Department

Revenue Summary ............ i 1.5 . . . .
) i Admin Services Dept - Countywide Funding Orgs ..... 8.0
Other Financing Sourcesand Uses .................. 1.6 i
. . Addressing . ... 8.1
Full Time Equivalent Employee Summary ............ 1.7
] Contracts and Procurement .................... 8.2
Employee Compensation ................... ..., 1.8 o
N Facilities Management ........................ 8.3
Contributions/Interlocal Agreements ................ 1.9 o ]
] ) Facilities Services ........... ... .. ... 8.4
Capital Projects Summary ......................... 1.10 )
i ) Government Center Operations ................. 8.5
Technology Projects List .......................... 1.11 ) )
I Information Services ............ ... . . . .. 8.6
Definitions ........ ... . 1.12
Real Estate ............ ... 8.7
MAYOR - COUNTY SERVICES Records Management and Archives ............. 8.8
2 Community Services Department Telecommunications ........... ..., 8.9
Community Svcs Dept - Countywide Funding Orgs .... 2.0 - i . .
9 Mayor's Financial Administration
Centerforthe Arts .......... .. .. .. . ... ... 2.1 ) ) o i
. Mayor's Financial Administration ................... 9.0
Clark Planetarium .......... ... 2.2 ) ] )
) TRCC - Tourism, Recreation, Cultural, Conventions ....9.1
Equestrian Park .......... .. ... .. .. .. . . ... 2.3 o )
Visitor Promotion County Expense .................. 9.2
Open Space . ... 2.4
. Statutory & General - General & Grant Funds . ......... 9.3
Parks and Millcreek Canyon .................... 25 ] i
) Employee Service Reserve and Benefits ............. 9.4
Recreation ............. ... .. . i 2.6 .
Debt Service ........ .. 9.5
Eccles Theater ............ . i, 2.7
Golf L 2.8 ELECTED OFFICES
Library Services .......... i 2.9 10 ASSESSOI .\ttt 10.0
Zoo, A Parks - Tier I, Il, Zoo, Admini ion ....... 2.1 .
00, Arts & Parks - Tier |, Il, Zoo, Administration 0 11 Auditor
3 Human Services Department AUditor .. 11.0
Human Services Dept - Countywide Funding Orgs ..... 3.0 Auditor - Tax Administration ....................... 111
Aging SErviCes . ...... ...t 3.1 12 Clerk
Be'ha.woral H?alth Tt 3.2 Clerk - Countywide Funding Orgs ................... 12.0
Cr|m|nél ‘JUS“C? Services .......ooieeeiiiin 3.3 Clerk ..o 12.1
Extension Service ........ ... . i i 3.4 Clerk - Elections . .. ... . 122
Health . ... ... . . . 3.5
Indigent LegaI/Sanity Hearings _________________ 3.6 13 CouncCil ... 13.0
Youth Services ... 3.7 14 Council - Tax Administration ........................ 14.0
4 Regional Transportation, Housing & Economic Dev Dept 15 District Attorney
Regional Dev Dept - Countywide Funding Orgs ....... 4.0 District Attorney - Countywide Funding Orgs ......... 15.0
Regional Development ........................ 4.1 DiStrict AttOIN@Y . ...ttt 15.1
Rampton Salt Palace Convention Center Ops ... .. 4.2 Governmental Immunity ....................... 15.2
Mountain America Exposition Center Ops ........ 4.3 District Attorney - Tax Administration ................ 15.3
Visitor Promotion Contract ..................... 4.4 )
, 16 Justice CoUrtS ... ...t 16.0
Transportation ............ ... .. 4.5
RDAOfSLCO ..ottt e e 4.6 17 Recorder
5 R Divisi 50 Recorder ... ... 17.0
Uman RESOUrCes DIVISION ... ' Recorder - Tax Administration ...................... 17.1

MAYOR - OPERATIONS 18 Sheriff

6 Public Works and Municipal Services Department

Sheriff - Countywide Funding Orgs .................. 18.0
Public Works Enterprise Fund ...................... 6.0 COUNLY JAIl v oo oo 181
Public Works Operations ...................... 6.1 Sheriff Public Safety Bureau ................... 18.2
Animal Services ......... . .. 6.2 Sheriff Countywide Investigation & Support Svcs . . 18.3
Community Dev & Engagement Services ......... 6.3
Planning & Development Services ............... 6.4 19 Surveyor
Public Works ENgineering ..................... 6.5 SUIVEBYOT o 19.0
Municipal Services Statutory & General .......... 6.6 Surveyor - Tax Administration ...................... 19.1
Public Works & Muni Sves - Countywide Funding Orgs .6.7 20 TrEASUIET ...ttt 20.0
Flood Control Engineering ..................... 6.8
Emergency Services .......... ... .. 6.9
Fleet Management .........................ooon. 6.10 21 2019 Proposed Budget Presentation ................. 21.0
Solid Waste Management Facility ................... 6.11
Stat & General - Unincorp Municipal Sves Fund ....... 6.12

Government Immunity - Unincorporated County ....... 6.13




BEGINNING

BALANCE
TAX FUNDS - COUNTYWIDE
110--GENERAL FUND 58,800,000
115--GOVERNMENTAL IMMUNITY 3,170,000
250--FLOOD CONTROL FUND 6,700,000
370--HEALTH FUND 5,508,000
390--PLANETARIUM FUND 1,331,000

410--BOND DEBT SERVICE FUNL 46,175,000

450--CAPITAL IMPROVEMENTS F 8,060,000
Total 129,744,000
TAX FUNDS - OTHER
232--GOV IMMUNITY-UNINCORP 1,388,000
235--UNINCORP MUNICIPAL SER 582,000
360--LIBRARY FUND 12,579,000
Total 14,549,000
STATE TAX ADMIN FUNDS
340--STATE TAXADMINISTRATIO 4,350,000
Total 4,350,000
OTHER GOVERNMENTAL FUNDS
120--GRANT PROGRAMS FUND 1,600,000
125--ECON DEV AND COMMUNIT 3,730,000
130--TRANSPORTATION PRESEF 31,603,000
180--RAMPTON SALT PALACE CC 8,400,000
181--TRCC TOURISM REC CULTF 10,400,000
182--MT AMERICA EXPO CENTEF 3,200,000
185--FINE ARTS FUND 3,150,000
186--EQUESTRIAN PARK FUND 875,000
280--OPEN SPACE FUND 700,000
290--VISITOR PROMOTION FUNL 7,110,000
310--ZO0OS ARTS AND PARKS FU 150,000
320--HOUSING PROGRAMS FUN 3,245,000
350--REDEVELOPMENT AGENCY 2,820,000
411--BOND DEBT SVC-MILLCREE 798,000
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2019 Mayor Proposed Budget

TAX REV
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TRANSFERS IN

OTHER

/OTHER

TOTAL

REVENUE SOURCES AVAILABLE

199,916,113
1,343,857
1,149,368

29,937,204
3,592,861
3,026,089

355,000
239,320,492

0
6,988,814
4,794,848

11,783,662

3,400,072
3,400,072

122,209,543
21,677,951
298,623,824
9,827,997
51,752,200
4,630,116
2,993,595
907,643
2,700
25,660,000
20,302,940
5,000
518,705
9,100

21,894,000
0

0
2,060,000
156,138

0

622,805
24,732,943
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30,830,000
0

0
13,176,847
0

547,275
4,535,757
1,343,293
500,000

0
1,840,983
0

0

0

429,859,113
6,248,857
12,759,368
49,654,204
7,937,999
77,201,089
15,060,805
598,721,435

1,645,000
7,570,814
57,634,848
66,850,662

31,868,072
31,868,072

154,639,543
25,407,951
330,226,824
31,404,844
62,152,200
8,377,391
10,679,352
3,125,936
1,202,700
32,770,000
22,293,923
3,250,000
3,338,705
807,100

TRANSFERS OUT
/OTHER ENDING

BUDGET USES BALANCE
355,768,973 36,066,719 38,023,421
3,341,688 1,305,000 1,602,169
10,976,408 48,926 1,734,034
47,003,101 200,000 2,451,103
7,314,095 0 623,904
28,654,746 35,702,300 12,844,043
12,158,167 500,000 2,402,638
465,217,177 73,822,945 59,681,313
210,501 0 1,434,499
6,988,814 0 582,000
47,255,770 2,996,127 7,382,951
54,455,085 2,996,127 9,399,450
30,125,135 0 1,742,937
30,125,135 0 1,742,937
154,631,521 0 8,022
23,346,222 0 2,061,729
283,846,089 0 46,380,735
31,281,963 0 122,881
30,014,502 28,567,453 3,570,245
5,282,708 595,209 2,499,474
10,293,744 0 385,608
2,831,427 0 294,509
707,790 0 494,910
17,624,021 11,101,562 4,044,417
22,194,510 0 99,413
1,821,700 0 1,428,300
620,861 0 2,717,844
7,000 0 800,100

Section 1.1, Page 1



SALT LAKE COUNTY

Fund Summary--Governmental and Other
2019 Mayor Proposed Budget

TRANSFERS IN TRANSFERS OUT
BEGINNING OTHER  /OTHER TOTAL JOTHER  ENDING
BALANCE TAXRATE% TAXREV REVENUE SOURCES AVAILABLE BUDGET USES  BALANCE
OTHER GOVERNMENTAL FUNDS
412--BOND DEBT SVC-MUNIC BL 11,756,000  0.0000% 0 1224575  5784,043 18,764,618 6,884,336 0 11,880,282
413-BOND DEBT SVC-STATETR 275,000  0.0000% 0 8,594,894 0 8869894 8,599,394 0 270,500
414--BOND DEBT SVC- 2014 SAL 45000  0.0000% 0 200 0 45,200 45,200 0 0
431--PARK BOND PROJECTS FUI 2,010,000  0.0000% 0 1,000 0 201,000 555202 0 1,455,798
445--DISTATTORNEY FAC CONS 3,674,000  0.0000% 0 30,500 0 3704500 2,307,724 0 1396776
447--PEOPLESOFT IMPLEMENTA 167,500  0.0000% 0 0 0 167,500 164,667 0 2,833
479-PUBLIC HEALTH CENTERFI 2,189,000  0.0000% 0 40,997 0 2229997 2229997 0 0
482--CAPITAL THEATRE FUND 600,000  0.0000% 0 0 1,507,660 2,107,660 2,069,105 0 38,555
483--TRCC BOND PROJECTS FU 39,102,000  0.0000% 0 1,200,311 0 40,302,311 40,302,311 0 0
484--PARKS AND RECREATION G 13,461,000  0.0000% 0 150,000 44,960,833 58,571,833 57,919,381 0 652,452
485--LIBRARY 2018 MBABOND P 61,286,000  0.0000% 0 100,000 0 61,386,000 59,300,868 0 2,085,132
486--STR 2019 BOND PROJECTS 0  0.0000% 0 0 2583738 2583738 0 0 2,583,738
810--BOYCE PET ADOPTION ENI 30,000  0.0000% 0 8,000 0 38,000 0 0 38,000
Total 212,376,500  0.0000% 0 570,471,791 107,610,429 890,458,720 764,882,243 40,264,224 85,312,253
FIDUCIARY FUNDS
995--OPEB TRUST FUND 2,610,000  0.0000% 0 7,237,216 0 9847216 6,271,117 0 3,576,099
Total 2,610,000  0.0000% 0 7,237,216 0 9,847,216 6,271,117 0 3,576,099

10/23/2018
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SALT LAKE COUNTY
Fund Summary--Proprietary
2019 Mayor Proposed Budget

TRANSFERS IN TRANSFERS
CASH OTHER /IOTHER TOTAL BALANCE ouT CASH
BALANCE REVENUE SOURCES AVAILABLE BUDGET DEPREC. SHEET /OTHER BALANCE

ENTERPRISE FUNDS

710--GOLF COURSES FUND 918,000 6,784,803 0 7,702,803 8,736,887 1,077,280 0 0 43,196
726--UPACA ECCLES THEATER 1,800,000 8,372,192 0 10,172,192 10,399,077 3,559,150 806,800 0 2,525,465
730--SOLID WASTE MANAGEMN 11,300,000 14,775,814 0 26,075,814 13,506,813 2,292,272 6,138,024 1,223,993 7,499,256
735--PUBLIC WORKS AND OTHE 6,643,000 53,052,536 205,000 59,900,536 54,543,932 374,567 720,204 0 5,010,967
Total 20,661,000 82,985,345 103,851,345 87,186,709 7,303,269 7,665,028 1,223,993 15,078,884
INTERNAL SERVICE FUNDS
620--FLEET MANAGEMENT FUN 8,800,000 22,077,442 0 30,877,442 23,968,970 3,950,000 7,600,000 0 3,258,472
650--FACILITIES SERVICES FUN 3,300,000 21,201,984 0 24,501,984 20,138,820 116,696 237,828 622,805 3,619,227
680--EMPLOYEE SERVICE RESI 3,229,000 54,575,740 0 57,804,740 55,586,314 26,000 10,000 0 2,234,426
Total 15,329,000 97,855,166 113,184,166 99,694,104 4,092,696 7,847,828 622,805 9,112,125
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Actuals Projection Projection Projection Projection Projection
GENERAL FUND 110 2017 % 2018 % 2019 % 2020 % 2021 % 2022
BEGINNING FUND BALANCE 53,412,214 12.82% 60,258,328 -2.42% 58,800,000 -5.08% 55,811,871 -8.85% 50,874,257 -2.56% 49,569,551
FUND TRANS FROM TRCC (Rec Facilities) 15,520,000 5.80% 16,420,000 7.81% 17,702,600 3.00% 18,233,678 3.00% 18,780,688 3.00% 19,344,109
FUND TRANS FROM GOVERNMENTAL IMM 1,581,000 -39.34% 959,000( 14.70% 1,100,000 0.00% 1,100,000 0.00% 1,100,000 0.00% 1,100,000
FUND TRANS FROM MSD STAT & GEN 210,056
FUND TRANS FROM TRCC (OPEN SPACE MAINT, URBAN FORESTRY) 362,250 4.90% 380,000 3.00% 391,400 3.00% 403,142 3.00% 415,236 3.00% 427,693
FUND TRANS FROM RECREATION BOND PROJECTS 520,859
FUND TRANS FROM TRANSPORTATION FUND 224,280
FUND TRANS FROM CAPITAL IMP (IT PROJECTS) - 1,306,000 -61.72% 500,000 0.00% 500,000 0.00% 500,000 0.00% 500,000 0.00% 500,000
FUND TRANS FROM ECON DEV AND COMMUNITY RESOURCES 900,000
FUND TRANS FROM FLEET MGT - DEPUTY MAYOR AND PW DIRECT COSTS 21,730
FUND TRANS FROM HEALTH - RDA 397,673 0.00% 397,673 -49.71% 200,000 0.00% 200,000 0.00% 200,000 0.00% 200,000
FUND TRANS FROM VISITOR PROMOTION REC OPS SUBSIDY 1,973,254 1.36% 2,000,000 0.00% 2,000,000 0.00% 2,000,000 0.00% 2,000,000 0.00% 2,000,000
FUND TRANS FROM BOND DEBT SERVICE (FUND 414) 3,447,772
FUND TRANS FROM FLOOD CONTROL - RDA 125,483
FUND TRANS FROM SOLID WASTE 120,721
SUBTOTAL TRANSFERS IN 26,190,219 -19.14% 21,177,532 3.38% 21,894,000 2.48% 22,436,820 2.49% 22,995,925 2.50% 23,571,802
FUND TRANS TO MBA FUND: SENIOR CENTERS 2009 LRB BOND -2,043,745 -0.04% -2,042,835 1.64% -2,076,356 0.00% -2,076,356 0.00% -2,076,356 0.00% -2,076,356
FUND TRANS TO FINE ARTS -650,270 -61.55% -250,000 0.00% -250,000 0.00% -250,000 0.00% -250,000 0.00% -250,000
FUND TRANS TO ZAP FUND (Admin Costs) -291,120 -35.51% -187,729 0.00% -187,729 0.00% -187,729 0.00% -187,729 0.00% -187,729
FUND TRANS TO OPEN SPACE FUND -200,000
FUND TRANS TO MBA BOND DEBT SERVICE MILCREEK REC LRB 2009 BOND -652,227 -0.04% -651,937 1.64% -662,634 0.00% -662,634 0.00% -662,634 0.00% -662,634
FUND TRANS TO CAP IMP(SHERIFF DISHWASHER) -18,500
FUND TRANS TO CAP IMP CJS & LDA BUILDING STUDY -70,000
FUND TRANS TO CAP IMP (ADULT DETENTION CENTER) -40,000
FUND TRANS TO BOND DEBT SERVICE SVC '17 DA BLDG -3,447,772
FUND TRANS TO ESR -460,041
FUND TRANS TO TAX ADMIN FUND -500,000
FUND TRANS TO HEALTH FUND -617,000| 233.87% -2,060,000 -79.61% -420,000 376.19% -2,000,000 0.00% -2,000,000
FUND TRANS TO GRANT PROGRAM FUND -29,872,000 1.38%| -30,283,353 1.81%| -30,830,000 1.81% -31,386,515 1.81% -31,953,075 1.81% -32,529,862
SUBTOTAL TRANSFERS OUT -37,197,134 -5.69%| -35,081,395 2.81%| -36,066,719 -3.00% -34,983,234 6.14% -37,129,794 1.55% -37,706,581
NET TRANSFERS -11,006,915 26.32%| -13,903,863 1.93%| -14,172,719 -11.47% -12,546,414 12.65% -14,133,869 0.01% -14,134,779
OTHER FINANCING SOURCES TOTALS 17,426 5,689
UNRESTRICTED FUND BALANCE: 42,422,725 9.28% 46,360,154 -3.74% 44,627,281 -3.05% 43,265,457 -15.08% 36,740,387 -3.55% 35,434,772
PROPERTY TAX (Personal & Real) 140,533,193 3.01% 144,768,627 3.09% | 149,249,000 2.00% 152,233,980 2.00%, 155,278,660 2.00% 158,384,233
SALES TAX 67,492,769 5.37%| 71,117,050 5.10%| 74,742,100 5.00% 78,479,205 5.00% 82,403,165 5.00% 86,523,324
MOTOR VEHICLE FEE IN LIEU 8,769,320 2.99% 9,031,491 -2.50% 8,805,500 1.00% 8,893,555 1.00% 8,982,491 1.00% 9,072,315
PRIOR YEAR REDEMPTIONS 2,653,448 -0.56% 2,638,490 0.00% 2,638,490 0.00% 2,638,490 0.00% 2,638,490 0.00% 2,638,490
LATE FEES 1,485,949 25.27% 1,861,510 0.00% 1,861,510 1.00% 1,880,125 1.00% 1,898,926 1.00% 1,917,916
INTEREST INCOME 619,222 11.73% 691,849 2.65% 710,211 2.00% 724,415 0.00% 724,415 0.00% 724,415
RDA 2,500,660 -12.72% 2,182,504 0.00% 2,182,504 0.00% 2,182,504 0.00% 2,182,504 0.00% 2,182,504
RECORDERS FEES 4,406,493 -0.15% 4,400,000 0.00% 4,400,000 1.00% 4,444,000 0.00% 4,444,000 0.00% 4,444,000
GRANTS 20,783,700 22.94%| 25,551,697 | -13.68%| 22,056,770 0.00% 22,056,770 0.00% 22,056,770 0.00% 22,056,770
CHARGES FOR SERVICE 34,584,424 -15.97%| 29,062,733 3.44%, 30,061,589 4.00% 31,264,053 4.00% 32,514,615 4.00% 33,815,199
INTERFUNDS 3,524,778 53.98% 5,427,494 | -13.22% 4,709,823 0.00% 4,709,823 0.00% 4,709,823 0.00% 4,709,823
INDIRECT COST REVENUE 39,271,135 0.00%| 39,271,135 1.55%| 39,880,701 1.55% 40,499,729 1.55% 41,128,365 1.55% 41,766,759
OTHER REVENUE 1,075,598 882.12% 10,563,678 | -25.53%| 7,866,914.60 0.00% 7,866,915 0.00% 7,866,915 0.00% 7,866,914.60
Sub-total other revenues 187,167,496 7.82%| 201,799,631 -0.93%| 199,916,113 2.86% 205,639,583 2.87%| 211,550,479 2.92% 217,718,429
CURRENT REVENUE: 327,700,689 5.76%| 346,568,258 0.75%| 349,165,113 2.49% 357,873,563 2.50% 366,829,138 2.53% 376,102,662
OTHER - Personnel 175,194,359 8.77%| 190,566,869| 11.11%| 211,737,868 0.44% 212,667,698 3.53% 220,169,728 3.55% 227,975,359
OTHER - Operations 82,585,521 15.58% 95,450,011 -6.53% 89,214,372 1.00% 90,106,516 1.00% 91,007,581 1.00% 91,917,657
OTHER - Capital 1,382,040 507.37% 8,394,153 -62.20% 3,173,068 0.00% 3,173,068 0.00% 3,173,068 0.00% 3,173,068
OTHER - Debt Service 2,004,181 120.75% 4,424,187 16.93% 5,173,290 0.00% 5,173,290 0.00% 5,173,290 0.00% 5,173,290
OTHER (Indigent/In-Custody and Council Discretionary) 25,479,754 11.95% 28,523,492 2.96% 29,366,806 1.00% 29,660,474 1.00% 29,957,079 1.00% 30,256,650
OTHER - County Overhead 16,704,238 2.39% 17,103,568 0.00% 17,103,568 3.00% 17,616,675 3.00% 18,145,175 3.00% 18,689,531
Subtotal 303,350,093 13.55%| 344,462,280 3.28%| 355,768,972 0.74% 358,397,721 2.57% 367,625,921 2.60% 377,185,554




Actuals Projection Projection Projection Projection Projection
GENERAL FUND 110 2017 % 2018 % 2019 % 2020 % 2021 % 2022
OTHER - Pay Increase 3.00% 5,538,532 3.00% 5,704,688 3.00% 5,875,828
OTHER - Health Insurance 7.00% 1,963,498 7.00% 2,100,943 7.00% 2,248,009
Elections Fluctuation 2,800,000 -200.00% (2,800,000) -200.00% 2,800,000
SUBTOTAL OTHER 0 0 0 10,302,030 -51.41% 5,005,631 118.23% 10,923,837
TOTAL BUDGET: 303,350,093 13.55%| 344,462,280 3.28%| 355,768,972 3.63% 368,699,751 1.07% 372,631,552 4.15% 388,109,391
TOTAL BUDGETED FUND BALANCE: 66,773,321 -27.42% 48,466,132| -21.55% 38,023,422 -14.69% 32,439,269 -4.63% 30,937,973 -24.27% 23,428,043
PROJECTED BUDGET VS ACTUAL UNDER EXPEND 3.00% 10,333,868 5.00% 17,788,449 5.00% 18,434,988 5.00% 18,631,578 5.00% 19,405,470
RESERVE (MINIMUM) 10% OF CURRENT BUDGET 30,335,009 13.55% 34,446,228 3.28% 35,576,897 3.63% 36,869,975 1.07% 37,263,155 4.15% 38,810,939
ENDING SURPLUS (PROBLEM): 36,438,312 -61.52% 14,019,904| -82.55% 2,446,525 472.42% 14,004,281 -12.12% 12,306,396 -67.31% 4,022,573
Change in Encumbrances 6,514,993
Change in Subsequent Yr Commitments
TOTAL PROJECTED FUND BALANCE: 60,258,328 -2% 58,800,000 -5% 55,811,871 -9% 50,874,257 -3% 49,569,551 -14% 42,833,513
TOTAL PROJECTED SHORTAGE - Reserve + (Problem) 29,923,319 -19% 24,353,772 -17% 20,234,973 -31% 14,004,281 -12% 12,306,396 -67% 4,022,573




Actual Projection Projection Projection Projection Projection
GRANT FUND 120 2017 % 2018 % 2019 % 2020 % 2021 % 2022
BEGINNING FUND BALANCE 703,102 136.50% 1,662,843 -3.78% 1,600,000 -70.51% 471,917 27.21% 600,322 244.75% 2,069,629
FUND TRANS FROM GENERAL FUND 29,872,000 1.38% 30,283,353 1.81% 30,830,000 1.81% 31,386,515 1.81% 31,953,075 1.81% 32,529,862
SUBTOTAL TRANSFERS IN 29,872,000 1.38% 30,283,353 1.81% 30,830,000 1.81% 31,386,515 1.81% 31,953,075 1.81% 32,529,862
TRANSFERS OUT 0 0 0 0 0 0
NET TRANSFERS 29,872,000 1.38% 30,283,353 1.81% 30,830,000 1.81% 31,386,515 1.81% 31,953,075 1.81% 32,529,862
UNRESTRICTED FUND BALANCE: 30,575,102 4.48% 31,946,196 1.51% 32,430,000 -1.76% 31,858,431 2.18% 32,553,397 6.29% 34,599,491
2100 Youth Services Division 4,672,432 12.01% 5,233,680 -2.24% 5,116,280 0.00% 5,116,280 0.00% 5,116,280 0.00% 5,116,280
2250 Behavioral Health Services 100,755,868 6.69% 107,500,073 -0.05% 107,445,770 4.00% 111,743,601 4.00% 116,213,345 4.00% 120,861,879
2300 Aging Services 8,914,273| 10.08% 9,812,619 -1.68% 9,647,393 0.00% 9,647,393 0.00% 9,647,393 0.00% 9,647,393
5025 Grant Fund Statutory And General 0 100
CURRENT REVENUE: 114,342,573 7.17% 122,546,372 -0.27% 122,209,543 3.52% 126,507,274 3.53% 130,977,018 3.55% 135,625,552
OTHER - Personnel 22,879,758| 12.38% 25,712,363 5.00% 26,997,114 0.00% 26,997,114 3.59% 27,965,823 3.61% 28,974,709
OTHER - Operations 117,159,467 5.65% 123,775,575 -0.05% 123,715,665 2.00% 126,189,978 2.00% 128,713,778 2.00% 131,288,053
OTHER - Capital 92,897| 213.64% 291,360| -24.23% 220,750 0.00% 220,750 0.00% 220,750 0.00% 220,750
OTHER - Other 41,598( 430.16% 220,534 75.39% 386,800 0.00% 386,800 0.00% 386,800 0.00% 386,800
OTHER - County Overhead 3,162,852 4.69% 3,311,192 0.00% 3,311,192 5.00% 3,476,752 5.00% 3,650,589 5.00% 3,833,119
SUBTOTAL OPERATING BUDGET REQUESTS 143,336,572 6.96% 153,311,024 0.86% 154,631,521 1.71% 157,271,394 2.33% 160,937,740 2.34% 164,703,431
OTHER - Pay Increase 3.00% 690,817 3.00% 711,541 3.00% 732,887
OTHER - Health Insurance 7.00% 277,892 7.00% 297,345 7.00% 318,159
SUBTOTAL OTHER 0 0 0 968,709 4.15% 1,008,886 4.18% 1,051,046
TOTAL BUDGET: 143,336,572 6.96% 153,311,024 0.86% 154,631,521 2.33% 158,240,103 2.34% 161,946,626 2.35% 165,754,477
TOTAL BUDGETED FUND BALANCE: 1,581,103 -25.27% 1,181,544 -99.32% 8,022 1465.72% 125,602 1160.96% 1,583,789 182.27% 4,470,565
PROJECTED BUDGET VS ACTUAL UNDER EXPEND 0.27% 418,456 0.30% 463,895 0.30% 474,720 0.30% 485,840 0.30% 497,263
||Change in Encumbrances -81,740
||Change in Subsequent Yr Commitments
|| TOTAL PROJECTED FUND BALANCE: 1,662,843 -3.78% 1,600,000 -70.51% 471,917 27.21% 600,322 244.75% 2,069,629 140.03% 4,967,829




T R C C I: U N D 1 8 1 Actual Actual Projection Budget Projection Projection
2016 2017 2018 % 2019 % 2020 % 2021
BEGINNING FUND BALANCE 5,989,745 6,352,731 7,863,491 32.26%| 10,400,000 -65.67%| 3,570,244 87.98%| 6,711,186
TAX AND OPERATING REVENUE
1-1 CAR RENTAL TAX 13,530,172 14,556,883 15,200,000 4.61%| 15,900,000 3.00%| 16,377,000 3.00%| 16,868,310
1-2 RESTAURANT TAX 22,726,604 23,827,058 25,100,000 5.18%| 26,400,000 3.00%| 27,192,000 3.00%| 28,007,760
1-3 TRANSIENT ROOM TAX-SPECIAL 2,395,212 2,688,648 2,800,000 4.82% 2,935,000 3.00% 3,023,050 3.00% 3,113,742
1-4 OTHER REVENUE 60,000 1,517,200
1-5 DISTRIBUTION FROM JOINT VENTURE 804,374
1-6 GRANT REVENUE (CAPITAL PROJECTYS) 209,091 27,800 17886% 5,000,000
1-7 INTEREST INCOME 74,287 130,862
TOTAL REVENUE: 38,935,367 42,067,825 43,127,800 20.00%| 51,752,200 -9.97%| 46,592,050 3.00%| 47,989,812
TOTAL AVAILABLE (INCLUDING BEG. BALANCE):| 44,925,112 | 48,420,556 | 50,991,291 21.89%| 62,152,200 -19.29%| 50,162,294 9.05%| 54,700,997
TRANSFERS IN AND OUT
2-1  FUND TRANS FROM BOND DEBT SERVICE 2014 (FUND 414) 1,910,000
2-2  FUND TRANS FROM CAPITAL IMPROVEMENTS 60,000
2-3  FUND TRANS FROM PARKS AND PW OPS CENTER 500,000
SUBTOTAL TRANSFERS IN: 0 2,410,000 60,000
2-4  FUND TRANS TO EQUESTRIAN PARK / SUBSIDY (900,000) (927,000) (915,129) 3.00% (942,583) 3.00% (970,860) 3.00% (999,986)
2-5 FUND TRANS TO FINE ARTS FUND - ONE-TIME AMS CONSULTING (203,800)
2-6 FUND TRANS TO FINE ARTS FUND - OPERATIONS SUBSIDY (3,600,000) (3,708,000) (3,792,734) 3.00% (3,906,516) 3.00% (4,023,712) 3.00% (4,144,423)
2-7  FUND TRANS TO FINE ARTS FUND - MID-VALLEY OPERATIONS SUBSIDY (42,144) 764.80% (364,463) 114.21% (780,732)
2-8  FUND TRANS TO GENERAL FUND - RECREATION FACILITIES (40% of Revenue) (14,755,500)| (15,520,000) (16,420,000) 7.81%| (17,702,600) 3.00%| (18,233,678) 3.00%| (18,780,688)
2-9  FUND TRANS TO GF PARKS/OPEN SPACE MAINTENANCE PROGRAM (40% of ReV (350,000) (362,250) (380,000) 3.00% (391,400) 3.00% (403,142) 3.00% (415,236)
2-10 FUND TRANS TO ZAP ADMIN (107,000) (125,710) (187,729) 0.00% (187,729) 3.00% (193,361) 3.00% (199,162)
TOTAL OPERATIONS TRANSFERS:| (19,916,300)] (20,642,960) (21,695,592) 6.81%| (23,172,972) 4.39%| (24,189,216) 4.68%| (25,320,228)
2-11 FUND TRANS TO CAPITAL IMPROVEMENTS (FUND 450) (120,000)
2-12 FUND TRANS TO CAPITAL THEATER CAPITAL PROJECTS (1,875,779) -19.62% (1,507,660)
2-13 FUND TRANS TO EQUESTRIAN PARK (ARENA FOOTING) (66,000)
2-14 FUND TRANS TO EQUESTRIAN PARK-CAPITAL (70,979) (431,161) -24.46% (325,710)
2-15 FUND TRANS TO FINE ARTS FUND-CAPITAL IMPROVEMENTS (1,178,175) (611,497) (1,227,932) -85.70% (175,597)
2-16 FUND TRANS TO OPEN SPACE FUND (250,000) (250,000) (500,000) 0.00% (500,000) 0.00% (500,000) 0.00% (500,000)
2-17 FUND TRANS TO PARKS AND PW OPS CENTER (500,000)
2-18 FUND TRANS TO PLANETARIUM FUND EXHIBITS-CAPITAL (456,788) (338,524) (719,110) -78.29% (156,138) -164% 100,000 0.00% 100,000
TOTAL CAPITAL IMPROVEMENTS TRANSFERS: (2,384,963) (1,457,000) (4,753,982) -43.94% (2,665,105) -84.99% (400,000) 0.00% (400,000)
2-19 FUND TRANS TO EQUESTRIAN PARK EQUIPMENT REPLACEMENT (25,000) (75,000) 0.00% (75,000) 3% (77,250) 3% (79,568)
2-20 FUND TRANS TO FINE ARTS EQUIPMENT REPLACEMENT (111,500) (111,500) (161,500) 0.00% (161,500) 3% (166,345) 3% (171,335)
2-21 FUND TRANS TO SALT PALACE LARGE CAPITAL EQUIPMENT (150,000) (150,000) (150,000) 0.00% (150,000) 3% (154,500) 3% (159,135)
2-22 FUND TRANS TO SALT PALACE SMALL EQUIPMENT (300,000) (300,000) (300,000) 0.00% (300,000) 3% (309,000) 3% (318,270)
2-23  FUND TRANS TO SOUTH TOWNE LARGE CAPITAL EQUIPMENT (50,000) (50,000) (50,000) 0.00% (50,000) 3% (51,500) 3% (53,045)
2-24  FUND TRANS TO SOUTH TOWNE SMALL EQUIPMENT (100,000) (100,000) (100,000) 0.00% (100,000) 3% (103,000) 3% (106,090)
TOTAL EQUIPMENT REPAIR TRANSFERS: (711,500) (736,500) (836,500) 0.00% (836,500) 3.00% (861,595) 3.00% (887,443)
2-25 FUND TRANS TO SALT PALACE LAND (FUND 414) (2,100,000) (2,500,000)
2-26  FUND TRANS TO SALT PALACE LAND STR 2014 (FUND 180) (427,351) 0.03% (427,468) -0.07% (427,178)
2-27 FUND TRANS TO TRCC PROJECT DEBT SERVICE (MID VALLEY) (1,310,000)
2-28 FUND TRANS TO TRCC PROJECT DEBT SERVICE (PARKS OPS) (450,000)
2-29 FUND TRANS TO TRCC PROJECT DEBT SERVICE (TRCC CAPITAL IMPROVEMENTS) (150,000)
2-30 FUND TRANS TO ZAP Il STR 2005/2012 DEBT SERVICE PMT (1,462,950) (1,463,950) (1,463,350) 0.15% (1,465,525) 0.00% (1,465,525) 0.00% (1,465,525)
TOTAL DEBT SERVICE TRANSFERS: (3,562,950) (5,873,950) (1,463,350) 29.35% (1,892,876) 0.01% (1,892,993) -0.02% (1,892,703)
SUBTOTAL TRANSFERS OUT:| (26,575,713)| (28,710,410)| (28,749,424) -0.63%| (28,567,453) -4.28%| (27,343,804) 4.23%| (28,500,373)
NET TOTAL TRANSFERS: (26,575,713)| (26,300,410)| (28,689,424) -0.43%| (28,567,453) -4.28%| (27,343,804) 4.23%| (28,500,373)
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T R C C I: U N D 1 8 1 Actual Actual Projection Budget Projection Projection
2016 2017 2018 % 2019 % 2020 % 2021
INTERLOCAL AGREEMENTS AND CONTRIBUTIONS
3-1 INTERLOCAL AGREEMENT - SANDY AMPHITHEATER (29) 456,500 456,500 456,500 0.00% 456,500 0.00% 456,500 0.00% 456,500
3-2 INTERLOCAL AGREEMENT - SUGARHOUSE PARK (55) 193,907 193,907 200,000 0.00% 200,000 0.00% 200,000 0.00% 200,000
3-3 INTERLOCAL AGREEMENT - VISIT SALT LAKE 450,000 450,000 450,000 0.00% 450,000 0.00% 450,000 0.00% 450,000
TOTAL LONG-TERM INTERLOCAL AGREEMENTS: 1,100,407 1,100,407 1,106,500 0.00% 1,106,500 0.00% 1,106,500 0.00% 1,106,500
3-4 COTTONWOOD HEIGHTS ICE CENTER 200,000
3-5 COTTONWOOD HEIGHTS MOUNTAIN VIEW PARK RESTROOM EXPANSION 105,000
3-6 COTTONWOOD HEIGHTS PICKLEBALL COURT EXPANSION 0
3-7 HOLLADAY CITY PARK 250,000 250,000
3-8 KEARNS REGIONAL COMMUNITY CAMPUS 0 250,000
3-9  MIDVALE - SPLASH PAD 450,000
3-10 MIDVALE CITY RDA 665,479
3-11 MID-VALLEY REGIONAL ARTS CENTER - DESIGN/IMPACT STUDY 106,230
3-12 MILLCREEK CITY CANYON RIM PARK SPLASH PAD 240,000
3-13 SALT LAKE CITY SORENSEN CAMPUS UNIFICATION 1,086,500
3-14 UNIVERSITY OF UTAH BASKETBALL TRAINING FAC. 1,000,000
3-15 WEST JORDAN URBAN FISHERY 250,000 0.00% 250,000 0.00% 250,000
3-16 WEST JORDAN URBAN FISHERY (RE-BUDGET) 250,000
3-17 WEST VALLEY CITY CULTURAL CELEBRATION CENTER OPERATIONS 200,000 200,000 500,000
3-18 SALT LAKE CITY THREE CREEK CONFLUENCE 606,798
3-19 COTTONWOOD HEIGHTS ADA FAMILY CHANGE ROOMS 312,684
3-20 RIVERTON CITY DOG PARK 100,000
3-21 RIVERTON CITY FISH POND 100,000
3-22 SALT LAKE RANGER DISTRICT LOWER BIG COTTONWOOD CLIMBING CONSERVATION INITIATIVE 52,500 0.00% 52,500
3-23 TAYLORSVILLE CITY OPEN SPACE AT TAYLORSVILLE PLAZA 725,000 0.00% 725,000
TOTAL GOVERNMENT CONTRIBUTIONS: 2,671,709 250,000 1,931,500 49.99% 2,896,982 -64.53% 1,027,500 | -100.00% 0
3-24 36TH NATIONAL VETERANS WHEELCHAIR GAMES 80,000
3-25 DAYS OF 47 RODEO 75,000
3-26 DAYS OF 47 RODEO ARENA 1,000,000 1,000,000 0.00% 1,000,000
3-27 OLYMPIC OVAL COMMUNITY CONNECTION 4,000,000
3-28 SALT LAKE FOOD AND WINE FESTIVAL (SLARA) 25,000 25,000 0.00% 25,000
3-29 UTAH SYMPHONY - UTAH OPERA 350,000
3-30 UTAH TRAILS 100,000 138,000
3-31 PIONEER THEATRE COMPANY 100,000 0.00% 100,000 0.00% 100,000 0.00% 100,000
3-32 SALT LAKE VALLEY TRAILS SOCIETY TRAIL MAINTENANCE 50,000 0.00% 50,000 0.00% 50,000
3-33 TRAILS UTAH HARDICK DOWNHILL TRAILS 30,000 0.00% 30,000
3-34 TRAILS UTAH CENTRAL WASATCH IMPROVEMENT PROJECT 31,730 0.00% 31,730
TOTAL NON-GOVERNMENT CONTRIBUTIONS 605,000 5,025,000 1,263,000 -2.08% 1,236,730 -82.88% 211,730 | -29.16% 150,000
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T R C C I: U N D 1 8 1 Actual Actual Projection Budget Projection Projection
2016 2017 2018 % 2019 % 2020 % 2021
3-35 CFSP -- COTTONWOOD HEIGHTS BUTLER AUDITORIUM LIGHTING 33,060
3-36 CFSP -- COTTONWOOD HEIGHTS BUTLER MIDDLE SOUND SYSTEM 30,000
3-37 CFSP -- DISCOVERY GATEWAY WATERPLAY EXHIBIT 86,500
3-38 CFSP -- HALE CENTER THEATRE 1,000,000
3-39 CFSP -- HOLLADAY CITY AUDITORIUM 16,150
3-40 CFSP -- JVWD -- JORDAN VALLEY CONSERVATION GARDENS 100,000
3-41 CFSP -- KINGSBURY HALL ADA SYSTEM UPGRADE 8,660
3-42 CFSP -- KINGSBURY HALL DIGITAL PACKAGE 50,000
3-43 CFSP -- LEONARDO EXHIBITS 300,000
3-44 CFSP -- MIDVALE CITY OUTDOOR STAGE IN THE PARK 60,000
3-45 CFSP -- MURRAY CITY AMPHITHEATER 636,927 636,927 200,000
3-46 CFSP -- NATURAL HISTORY MUSEUM OF UTAH ENHANCEMENTS 133,000
3-47 CFSP -- SALT LAKE ACTING COMPANY REMODEL 24,178
3-48 CFSP -- SOUTH SALT LAKE HUB FEASIBILITY STUDY 20,000
3-49 CFSP -- UMOCA FACILITY USAGE FEASIBILITY STUDY 0 7,500
3-50 CFSP -- UTAH MUSEUM OF THE ARTS DUMKE AUD 42,500
3-51 CFSP -- WEST JORDAN CULTURAL ARTS FACILITY 125,000 1,000,000 0.00% 1,000,000
3-52 CFSP -- WEST JORDAN CULTURAL ARTS FACILITY (RE-BUDGET) 1,000,000
3-53 CFSP 19 - MURRAY THEATRE RENOVATION 1,818,250 0% 1,818,250
3-54 CFSP 19 - DISCOVERY GATEWAY TECHNICAL EQUIPMENT 125,000
3-55 CFSP 19 - JORDAN VALLEY PATHS EXHIBIT 50,000
3-56 CFSP 19 - MILLCREEK CULTURAL FACILITIES 25,000
3-57 CFSP 19 - UTAH CULTURAL CELEBRATION CENTER TECH EQUIPMENT 250,000
TOTAL Cultural Facilities Support Program (CFSP) CONTRIBUTIONS 896,105 2,223,737 1,390,560 206.94% 4,268,250 -100.00% 0 0% 0
3.-58 PLACEHOLDER FOR FUTURE PROJECTS 3,000,000 0.00% 3,000,000
TOTAL INTERLOCAL AGREEMENTS AND CONTRIBUTIONS: 5,273,221 8,599,144 5,691,560 67.06% 9,508,462 -43.78% 5,345,730 -20.38% 4,256,500
CAPITAL IMPROVEMENTS PROJECTS
4-1 PARKS & RECREATION CAPITAL PROJECTS (107099 - REBUDGET) 992,761 1,748,802 606,099 376.38% 2,887,323
4-2  PARKS & RECREATION CAPITAL PROJECTS (107099) 3,632,628 2,689,781 1,427,012 611.42%| 10,152,095
4-3  PARKS EQUIPMENT REPAIR AND REPLACE (363099) 592,515 346,436 350,000 10.00% 385,000 3.00% 396,550 3.00% 408,447
4-4  RECREATION EQUIPMENT REPAIR AND REPLACE (364099) 719,834 671,539 750,000 10.00% 825,000 3.00% 849,750 3.00% 875,243
4-5  PARLEYS TRAIL 900 WEST, JORDAN RIVER PARKWAY TRAIL CONNECTION (107099) 400,000
4-5a JORDAN RIVER AREA 1,100,000
4-6  TRAIL PROJECTS (107099) 148,512 204.01% 451,488
4-6a REGIONAL TRAIL DEVELOPMENT 1,000,000
4-7 PLACEHOLDER FOR FUTURE PROJECTS 5,800,000 0.00% 5,800,000
TOTAL CAPITAL IMPROVEMENTS PROJECTS: 5,937,738 5,456,558 3,681,623 356.35%| 16,800,906 -58.06% 7,046,300 0.53% 7,083,689
OTHER EXPENSES
5-1 DEBT SERVICE (INTEREST) 2,254,245 -8.29% 2,067,350 0.00% 2,067,350 0.00% 2,067,350
5-2  DEBT SERVICE (PRINCIPAL) 1,235,000 15.79% 1,430,000 0.00% 1,430,000 0.00% 1,430,000
5-3 MISC. 5,000 0.00% 5,000 0.00% 5,000 0.00% 5,000
5-4 OVERHEAD COSTS 120,815 118,143 202,784 0.00% 202,784 5.00% 212,923 5.00% 223,569
TOTAL OTHER EXPENSES: 120,815 118,143 3,697,029 0.22% 3,705,134 0.27% 3,715,273 0.29% 3,725,919
TOTAL EXPENSE BUDGET| 11,331,774 | 14,173,845 | 13,070,212 129.64%| 30,014,502 -46.33%| 16,107,303 -6.46%| 15,066,108
6-1  Change in Encumbrances and Subsequent Yr. Commitments (Restricted Funds) 664,894 (82,810) (81,655)
6-2  Contribution Re-Budgets 1,250,000
ENDING FUND BALANCE 6,352,731 7,863,491 | 10,400,000 -65.67%| 3,570,244 87.98%| 6,711,186 65.91%| 11,134,516
RESERVE (MINIMUM) 5% OF CURRENT REVENUE 1,946,768 2,103,391 2,156,390 2,587,610 2,329,603 2,399,491
OVER / (UNDER) REQUIRED MINIMUM RESERVE: 4,405,963 5,760,100 8,243,610 982,634 4,381,583 8,735,025
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Actual Projection Projection Projection Projection Projection
Flood Control 250 2017 % 2018 % 2019 % 2020 % 2021 % 2022
BEGINNING FUND BALANCE 6,089,670 -16.08% 5,110,696 31.10% 6,700,000 -31.27% 4,605,000 -38.68% 2,823,980 -66.45% 947,484
FUND TRANS FROM Fleet
FUND TRANS TO GENERAL FUND - RDA -125,483
FUND TRANS TO MBA FUND 412 MIDVALE -48,158 -0.04% -48,137 1.64% -48,926 0.00% -48,926 0.00% -48,926 0.00% -48,926
FUND TRANS TO GENERAL FUND DEPUTY MAYOR DIR]| -57,945( -58.29% -24,170
UNRESTRICTED FUND BALANCE: 5,858,084| -13.99% 5,038,389 32.01% 6,651,074 -31.50% 4,556,074 -39.09% 2,775,054 -67.62% 898,558
PROPERTY TAX (PERSONAL & REAL) 5,164,671 1.96% 5,266,120 -6.76% 4,910,000 2.00% 5,008,200 2.00% 5,108,364 2.00% 5,210,531
MOTOR VEHICLE FEE IN LIEU 359,405 -8.22% 329,868 -12.24% 289,500 1.00% 292,395 1.00% 295,319 1.00% 298,272
PRIOR YEAR REDEMPTIONS 119,771 14.38% 137,000 0.00% 137,000 0.00% 137,000 0.00% 137,000 0.00% 137,000
RDA 91,913 36.52% 125,483 0.00% 125,483 0.00% 125,483 0.00% 125,483 0.00% 125,483
INTEREST 79,793| -60.40% 31,600 0.00% 31,600 0.00% 105,000 -39.00% 64,050 -66.00% 21,777
GRANTS 42,274| -25.49% 31,500 63.49% 51,500 0.00% 51,500 0.00% 51,500 0.00% 51,500
OTHER REVENUE (includes OFSU) 937,057 -31.19% 644,815 -20.24% 514,285 0.00% 514,285 0.00% 514,285 0.00% 514,285
CURRENT REVENUE: 6,794,884 -3.36% 6,566,386 -7.72% 6,059,368 2.88% 6,233,863 1.00% 6,296,001 1.00% 6,358,849
Personnel 2,534,756 15.85% 2,936,555 5.87% 3,108,961 0.00% 3,108,961 3.52% 3,218,494 3.54% 3,332,451
Operating 1,832,696| 30.43% 2,390,344 0.10% 2,392,832 1.00% 2,416,760 1.00% 2,440,928 1.00% 2,465,337
Capital 415,340 -61.00% 162,000 -69.14% 50,000 0.00% 50,000 0.00% 50,000 0.00% 50,000
Overhead 424,246 -6.45% 396,901 0.00% 396,901 10.00% 436,591 5.00% 458,421 5.00% 481,342
Sub-total 5,207,038 13.04% 5,885,800 1.07% 5,948,694 1.07% 6,012,312 2.59% 6,167,842 9.54% 6,329,130
Flood Control Projects - New 1,188,069 -5.95% 1,117,323 110.29% 2,349,600 -2.11% 2,300,000 0.00% 2,300,000 0.00% 2,300,000
Flood Control Projects - Rebudget 666,843 -23.79% 508,185 374.25% 2,410,083 -3.65% 2,322,145 7.86% 2,504,733 0.44% 2,515,691
Flood Control Projects Debt Service 168,213 2.78% 172,888 -1.40% 170,463 0.00% 170,463
Flood Control Projects Overhead 312,109| -68.74% 97,568 0.00% 97,568 10.00% 107,325 5.00% 112,691 5.00% 118,326
OTHER - Pay Increase 3.00% 81,071 3.00% 83,503 3.00% 86,008
OTHER - Health Insurance 7.00% 28,462 7.00% 30,454 7.00% 32,586
Balance
Sub-total 2,335,234| -18.81% 1,895,964| 165.18% 5,027,714 -0.36% 5,009,466 0.44% 5,031,381 0.42% 5,052,610
TOTAL BUDGET: 7,542,272 3.18% 7,781,764 41.05% 10,976,408 0.41% 11,021,778 1.61% 11,199,223 1.63% 11,381,740
RESERVE (MINIMUM) 5% OF CURRENT BUDGET 377,114 3.18% | 389,088 41.05%| 548,820 0.41% | 551,089 1.61% | 559,961 1.63% | 569,087
ENDING SURPLUS (PROBLEM): 4,733,583 -27.46% 3,433,923 -65.49% 1,185,214 -166.06% -782,930| 243.34% -2,688,129 74.60% -4,693,420
TOTAL BUDGETED FUND BALANCE: 5,110,696| -25.20% 3,823,011 -54.64% 1,734,034 | -113.37% (231,841)| 817.94% (2,128,168) 93.80% (4,124,333)
PROJECTED BUDGET VS ACTUAL UNDER EXPEND 6.00% 466,906 5.00% 548,820 5.00% 551,089 5.00% 559,961 5.00% 569,087
Capital Project Re-Budgets 2,410,083 46.19% 2,322,145 50.00% 2,504,733 50.00% 2,515,691 50.00% 2,526,305
Change in Encumbrances
Change in Subsequent Yr Commitments
TOTAL PROJECTED FUND BALANCE: 5,110,696 31% 6,700,000 -31% 4,605,000 -39% 2,823,980 -66% 947,484 -209% -1,028,941
TOTAL PROJECTED FUND BALANCE %: 68% 86% 42% 26% 8% -9%




Actual Projection Projection Projection Projection Projection
Tax Admin 340 2017 % 2018 % 2019 % 2020 % 2021 % 2022
BEGINNING FUND BALANCE 5,677,562 -26.57% 4,169,216 4.34% 4,350,000 -39.16% 2,646,691 -40.89% 1,564,583 -77.18% 357,065
FUND TRANS FROM Governmental Imm (tax refund) 63,000
FUND TRANS FROM General Fund (Tax System) 500,000
UNRESTRICTED FUND BALANCE: 5,740,562 -18.66% 4,669,216 -6.84% 4,350,000 -39.16% 2,646,691 -40.89% 1,564,583 -77.18% 357,065
PROPERTY TAX (PERSONAL & REAL) 22,942,101 1.82% 23,358,918 3.25% 24,118,000 2.00% 24,600,360 2.00% 25,092,367 2.00% 25,594,215
PROPERTY TAX - RDA 222,000 0.00% 222,000 0.00% 222,000 0.00% 222,000 0.00% 222,000
MOTOR VEHICLE FEE IN LIEU 1,307,854 3.83% 1,358,003 -4.12% 1,302,000 1.00% 1,315,020 1.00% 1,328,170 1.00% 1,341,452
PRIOR YEAR REDEMPTIONS 436,502 -15.92% 367,000 0.00% 367,000 0.00% 367,000 0.00% 367,000 3.00% 378,010
RECORDERS FEES
INTEREST 18,172| 114.85% 39,043 0.00% 39,043 0.00% 39,043 0.00% 39,043 0.00% 39,043
OTHER REVENUE 1,230,379 19.48% 1,470,029 0.00% 1,470,029 0.00% 1,470,029 0.00% 1,470,030 0.00% 1,470,030
CURRENT REVENUE: 25,935,008 3.39% 26,814,993 2.62% 27,518,072 1.80% 28,013,452 1.80% 28,518,610 1.84% 29,044,750
Personnel 16,656,189 0.16% 16,683,087 14.23% 19,057,150 0.00% 19,057,150 3.52% 19,727,302 3.53% 20,424,450
Operations 3,178,231 63.36% 5,192,096 -0.60% 5,160,766 0.00% 5,160,766 0.00% 5,160,766 0.00% 5,160,766
Capital 1,409,754| -75.98% 338,639 -24.19% 256,731 -24.19% 194,634 -24.19% 147,557 -24.19% 111,867
County Indirect 4,695,848 4.62% 4,912,720 0.00% 4,912,720 0.00% 4,912,720 0.00% 4,912,720 0.00% 4,912,720
SUBTOTAL OPERATING BUDGET REQUESTS 25,940,022 4.57% 27,126,542 8.33% 29,387,367 -0.21% 29,325,270 2.12% 29,948,346 2.21% 30,609,803
Property Tax System 730099 1,553,968 -52.03% 745,435 -1.03% 737,768
OTHER - Pay Increase 3.00% 497,886 3.00% 512,823 3.00% 528,207
OTHER - Health Insurance 7.00% 172,266 7.00% 184,325 7.00% 197,228
SUBTOTAL OTHER 1,553,968 -52.03% 745,435 -1.03% 737,768 -9.16% 670,152 4.03% 697,148 4.06% 725,435
TOTAL BUDGET: 27,493,990 1.37% 27,871,977 8.08% 30,125,135 -0.43% 29,995,423 2.17% 30,645,493 2.25% 31,335,238
TOTAL BUDGETED FUND BALANCE: 4,181,580 -13.62% 3,612,232 -51.75% 1,742,937 -61.86% 664,721 -184.59% -562,300 243.84% -1,933,424
PROJECTED UNDER EXPEND [ [ 737,768 3.00%] 903,754 3.00%] 899,863 3.00%] 919,365 3.00%] 940,057
Change in Encumbrances -12,364
Change in Subsequent Yr Commitments
RESERVE (MINIMUM) 5% OF CURRENT BUDGET 1,374,700 1.37% 1,393,599 8.08% 1,506,257 -0.43% 1,499,771 2.17% 1,532,275 2.25% 1,566,762
ENDING SURPLUS (PROBLEM): 2,794,517 5.79% 2,956,401| -61.42% 1,140,434 -94.32% 64,812 -1913.26% -1,175,210 117.84% -2,560,129
TOTAL PROJECTED FUND BALANCE: | 4,169,216 4%| 4,350,000 —39%| 2,646,691 —4l%| 1,564,583 —77%| 357,065 —378%| -993,367




Actual Projection Projection Projection Projection Projection
Health 370 2017 % 2018 % 2019 % 2020 % 2021 % 2022
BEGINNING FUND BALANCE 7,937,351 -4.82% 7,554,744 -27.09% 5,508,000 -21.36% 4,331,227 -66.28% 1,460,322 -95.45% 66,491
FUND TRANS IN FROM General Fund 617,000 233.87% 2,060,000 -79.61% 420,000 376.19% 2,000,000 0.00% 2,000,000
FUND TRANS IN FROM FUND 414 Bond Debt 2014 STRService 412,228
FUND TRANS TO GENERAL FUND - RDA -397,673 0.00% -397,673 -49.71% -200,000 0.00% -200,000 0.00% -200,000 0.00% -200,000
FUND TRANS TO BOND DEBT SERVICE FUND - RDA -412,228
UNRESTRICTED FUND BALANCE: 7,539,678 3.11% 7,774,071 -5.22% 7,368,000 -38.23% 4,551,227 -28.36% 3,260,322 -42.75% 1,866,491
PROPERTY TAX (PERSONAL & REAL) 11,575,680 1.38% 11,736,000 3.52% 12,149,000 2.00% 12,391,980 2.00% 12,639,820 2.00% 12,892,616
MOTOR VEHICLE FEE IN LIEU 726,562 1.76% 739,368 -3.03% 717,000 1.00% 724,170 1.00% 731,412 1.00% 738,726
PRIOR YEAR REDEMPTIONS 223,803 6.34% 238,000 0.00% 238,000 0.00% 238,000 0.00% 238,000 0.00% 238,000
PROPERTY TAX - RDA 206,011 93.03% 397,673 0.00% 397,673 0.00% 397,673 0.00% 397,673
INTEREST 168,108 -69.28% 51,637 8.64% 56,098 0.00% 56,098 0.00% 56,098 0.00% 56,098
GRANT Revenue 15,129,125 -0.56% 15,044,310 1.29% 15,238,615 0.00% 15,238,615 0.00% 15,238,615 0.00% 15,238,615
Fee & Other Revenue 12,956,518 -3.80% 12,464,745 6.62% 13,289,818 6.62% 14,169,505 6.62% 15,107,420 6.62% 16,107,418
CURRENT REVENUE: 40,985,807 -0.77% 40,671,733 3.48% 42,086,204 2.68% 43,216,041 2.76% 44,409,037 1.94% 45,271,473
Personnel 26,939,231 16.21% 31,305,393 2.71% 32,152,318 0.00% 32,152,318 3.58% 33,304,423 3.60% 34,504,218
Operating 9,487,085 10.75% 10,506,545 -2.36% 10,258,865 0.00% 10,258,865 0.00% 10,258,865 0.00% 10,258,865
Capital & Other 97,590 117.17% 211,937 29.13% 273,684 0.00% 273,684 0.00% 273,684 0.00% 273,684
Debt Service (2010D STR Bond) 221,883 -0.43% 220,931 -0.50% 219,824 -0.46% 218,811 -0.84% 216,980 -0.68% 215,514
Debt Service (2014 STR Bond) 66,495 287.17% 257,447 0.03% 257,517 -0.07% 257,342 -0.06% 257,190
Debt Service (2017 STR Bond) 178,316 939,028 -0.01% 938,908 -0.22% 936,845 0.30% 939,661 -0.57% 934,319
Overhead 2,525,206 12.63% 2,844,055 0.00% 2,844,055 5.00% 2,986,258 5.00% 3,135,571 5.00% 3,292,349
Sub-total 39,449,311 16.84% 46,094,384 1.85% 46,945,101 0.30% 47,084,297 2.77% 48,386,525 2.77% 49,736,139
OTHER - COLA 3.00% 823,918 3.00% 848,636 3.00% 874,095
OTHER - Health Insurance 7.00% 328,186 7.00% 351,159 7.00% 375,741
Capital Projects - 2150990000 583,440| -87.09% 75,298 -22.97% 58,000
Sub-total 583,440| -87.09% 75,298 -22.97% 58,000 1886.39% 1,152,105 4.14% 1,199,795 4.17% 1,249,835
TOTAL BUDGET: 40,032,751 15.33% 46,169,682 1.81% 47,003,101 2.62% 48,236,402 2.80% 49,586,320 2.82% 50,985,974
RESERVE (MINIMUM) 5% OF CURRENT BUDGET 2,001,638 15.33% 2,308,484 1.81% 2,350,155 2.62% 2,411,820 2.80% 2,479,316 2.82% 2,549,299
ENDING SURPLUS (PROBLEM): 6,491,096| -100.50% -32,362 -412% 100,948( -2953.90% -2,880,954 52.60% -4,396,277 45.52% -6,397,308
TOTAL BUDGETED FUND BALANCE: 8,492,734 -73.20% 2,276,122 7.69% 2,451,103 -119.14% -469,134 308.62% -1,916,961 100.73% -3,848,010
PROJECTED BUDGET VS ACTUAL UNDER EXPEND 7.00% 3,231,878 4.00% 1,880,124 4.00% 1,929,456 4.00% 1,983,453 4.00% 2,039,439
Change in Encumbrances -937,990
Change in Subsequent Yr Commitments
TOTAL PROJECTED FUND BALANCE: 7,554,744 -27% 5,508,000 -21%| 4,331,227 -66% 1,460,322 -95% 66,491 -2820% -1,808,571
TOTAL PROJECTED FUND BALANCE %: 18.9% 11.9% 9.2% 3.0% 0.1% -3.5%




Actual Projection Projection Projection Projection Projection
Library 360 2017 % 2018 % 2019 % 2020 % 2021 % 2022
BEGINNING FUND BALANCE 12,680,988 -12.76% 11,062,878 13.70% 12,579,000 -19.92% 10,073,182 -69.95% 3,027,406 -318.86% -6,625,706
FUND TRANS TO 2018 Bond Debt MBA -2,345,151 -3,357,050 -3,360,300
FUND TRANS TO 2009 Bond Debt Svc-Munic Bldg Auth -2,949,070 -0.04% -2,947,757 1.64% -2,996,127 0.00% -2,996,127 0.00% -2,996,127 0.00% -2,996,127
UNRESTRICTED FUND BALANCE: 9,731,918 -16.61% 8,115,121 18.09% 9,582,873 -50.62% 4,731,904 -170.28% -3,325,771| 290.35%  -12,982,133
PROPERTY TAX (PERSONAL & REAL) 38,340,321 2.00% 39,107,128 2.95% 40,261,000 2.00% 41,066,220 2.00% 41,887,544 2.00% 42,725,295
MOTOR VEHICLE FEE IN LIEU 2,530,505 2.00% 2,581,115 -1.75% 2,536,000 1.00% 2,561,360 1.00% 2,586,974 1.00% 2,612,843
PRIOR YEAR REDEMPTIONS 688,311 0.00% 688,311 14.92% 791,000 0.00% 791,000 0.00% 791,000 0.00% 791,000
GRANTS 144,870 -9.90% 130,529 -50.43% 64,700 0.00% 64,700 0.00% 64,700
INTEREST 42,384 30.51% 55,314 0.00% 51,776 0.00% 51,776 0.00% 51,776 0.00% 51,776
OTHER REVENUE 1,384,076 -3.72% 1,332,555 1.41% 1,351,372 0.00% 1,351,372 0.00% 1,351,372 0.00% 1,351,372
CURRENT REVENUE: 43,130,467 1.77% 43,894,952 2.64% 45,055,848 1.84% 45,886,428 1.85% 46,733,366 1.71% 47,532,287
Personnel 25,401,027 5.11% 26,700,000 9.67% 29,280,592 7.51% 31,480,592 8.07% 34,022,070 3.97% 35,371,729
Operating 11,156,282 3.35% 11,530,513 0.06% 11,537,804 15.00% 13,268,475 3.00% 13,666,529 -3.00% 13,256,533
Capital Purchases 107,157 263,009
Pass Through / Other 9,270 32.69% 12,300 7.15% 13,180 0.00% 13,180 0.00% 13,180 0.00% 13,180
Overhead 1,633,685 9.44% 1,787,884 0.00% 1,787,884 10.25% 1,971,142 5.00% 2,069,699 5.00% 2,173,184
Collection Materials 750,000
Sub-total (Org 250000) 38,307,421 4.50% 40,030,697 7.12% 42,882,469 10.73% 47,483,389 4.82% 49,771,478 2.10% 50,814,626
Library Capital Projects (Org 250099) 3,466,378 -1.97% 3,397,969 28.70% 4,373,301 -61.87% 1,667,508 24.76% 2,080,457 -64.61% 736,250
OTHER - Pay Increase 3.00% 805,593 3.00% 829,761 3.00% 854,654
OTHER - Health Insurance 7.00% 485,885 7.00% 519,897 7.00% 556,290
Sub-total 0 0 0 1,291,478 4.50% 1,349,658 4.54% 1,410,944
TOTAL BUDGET: 41,773,799 3.96% 43,428,666 8.81% 47,255,770 6.74% 50,442,375 5.47% 53,201,594 -0.45% 52,961,820
RESERVE (MINIMUM) 5% OF CURRENT BUDGET | 2,088,690 3.96%] 2,171,433 8.81%] 2,362,789 6.74%] 2,522,119 5.47%] 2,660,080 -0.45%] 2,648,091
ENDING SURPLUS (PROBLEM): 8,999,896 -28.78% 6,409,974 -21.68% 5,020,163| -146.73% -2,346,162 430.83% -12,454,078 69.10%  -21,059,757
TOTAL BUDGETED FUND BALANCE: 11,088,586 -22.61% 8,581,407| -13.97% 7,382,951 -97.62% 175,957 -5666.13% -9,793,999 87.99%  -18,411,666
PROJECTED UNDER EXPEND 3.34% 1,449,138 4.00% 1,690,231 4.00% 2,017,695 4.00% 2,128,064 4.00% 2,118,473
Capital Project Re-Budgets 75.00% 2,548,455| 22.87% 1,000,000 50.00% 833,754 50.00% 1,040,229 50.00% 368,125
Change in Encumbrances -25,708
[Change in Subsequent Yr Commitments
TOTAL PROJECTED FUND BALANCE: 11,062,878 13.70% 12,579,000{ -19.92% 10,073,182 -69.95% 3,027,406 -318.86% -6,625,706 140.35%| -15,925,069




Actual Projection Projection Projection Projection Projection
Planetarium 390 2017 % 2018 % 2019 % 2020 % 2021 % 2022
BEGINNING FUND BALANCE 846,813 25.56% 1,063,270 25.18% 1,331,000 -36.64% 843,327 -28.06% 606,665 -33.19% 405,286
FUND TRANS FROM General Fund (Subsidy)
FUND TRANS FROM TRCC (Exhibits)
FUND TRANS FROM TRCC (Capital Projects) 338,524| 112.43% 719,110| -78.29% 156,138 -35.95% 100,000 0.00% 100,000 0.00% 100,000
UNRESTRICTED FUND BALANCE: 1,185,337| 50.37% 1,782,380| -16.56% 1,487,138| -36.57% 943,327 -25.09% 706,665 -28.50% 505,286
PROPERTY TAX (PERSONAL & REAL) 3,581,666 -22.32% 2,782,101 2.73% 2,858,000 2.00% 2,915,160 2.00% 2,973,463 2.00% 3,032,932
MOTOR VEHICLE FEE IN LIEU 205,412| -16.95% 170,604 -0.94% 169,000 1.00% 170,690 1.00% 172,397 1.00% 174,121
PRIOR YEAR REDEMPTIONS 63,526 3.82% 65,950 0.00% 65,950 0.00% 65,950 0.00% 65,950 0.00% 65,950
GRANTS & CONTRACTS 889,307 0.79% 896,357| 11.02% 995,096 7.00% 1,064,753 7.00% 1,139,285 7.00% 1,219,035
OTHER REVENUE 2,313,878 -5.19% 2,193,815 7.70% 2,362,815 5.00% 2,480,956 5.00% 2,605,004 5.00% 2,735,254
CURRENT REVENUE: 7,053,789| -13.40% 6,108,827 5.60% 6,450,861 3.82% 6,697,508 3.86% 6,956,099 3.90% 7,227,292
Personnel 2,902,452| 20.81% 3,506,430 7.71% 3,776,821 0.00% 3,776,821 3.43% 3,906,347 3.44% 4,040,894
Operating 1,627,638 26.63% 2,061,137 7.99% 2,225,782 3.00% 2,292,555 3.00% 2,361,332 3.00% 2,432,172
Capital 288,902| 71.80% 496,345 -22.58% 384,283| -73.98% 100,000 0.00% 100,000 0.00% 100,000
Other - Debt Service 1,433,100
Other - Pass Thru 441,540 -9.47% 399,725 3.82% 415,000 0.00% 415,000 0.00% 415,000 0.00% 415,000
Overhead 488,133 4.93% 512,209 0.00% 512,209 5.00% 537,819 5.00% 564,710 5.00% 592,946
Sub-total 7,181,765| -2.87% 6,975,846 4.85% 7,314,095 -2.62% 7,122,196 3.16% 7,347,389 3.18% 7,581,012
OTHER - Pay Increase 3.00% 101,139 3.00% 104,173 3.00% 107,298
OTHER - Health Insurance 7.00% 28,387 7.00% 30,374 7.00% 32,500
Sub-total 0 0 0 129,526 3.88% 134,547 3.90% 139,798
TOTAL BUDGET: 7,181,765 -2.87% 6,975,846 4.85% 7,314,095 -0.85% 7,251,722 3.17% 7,481,936 3.19% 7,720,810
RESERVE (MINIMUM) 5% OF CURRENT BUDGET 359,088 -2.87% 348,792 4.85% 365,705 -0.85% 362,586 3.17% 374,097 3.19% 386,041
ENDING SURPLUS (PROBLEM): 698,273| -18.86% 566,569| -54.43% 258,199| -89.73% 26,528 -828.56%| -193,269 93.65% -374,272
TOTAL BUDGETED FUND BALANCE: 1,057,361| -13.43% 915,361| -31.84% 623,904| -37.63% 389,114 -53.53% 180,828 -93.49% 11,769
PROJECTED BUDGET VS ACTUAL UNDER EXPEND 415,639 3.00% 219,423 3.00% 217,552 3.00% 224,458 3.00% 231,624
Change in Encumbrances -5,909
[Change in Subsequent Yr Commitments
TOTAL PROJECTED FUND BALANCE: 1,063,270 25% 1,331,000 -37% 843,327 -28% 606,665 -33% 405,286 -40% 243,393




TRANSPORTATION FUND 130 =38 2017 Actual | 2018 Budget 2018 Projection 2019 Projection 2020 Projection 2021 Projection 2022 Projection

BEGINNING FUND BALANCE 32,385,051 ga20 (2,510,368 | 1239% 72,510,368 | -s6.4% 31,603,015 46.8% 46,384,546 -05% 46,146,978 23% 47,196,380
NET TOTAL TRANSFERS (5,036,725) 0 | -100.0% 0 0 0 0 0
CORRIDOR PRESERVATION FEE - MOTOR VEHICLE FEE $10 (20%; UTA<7/1/18, UDOT>7/1/18) @ 1032 1,875,644 | 20.3% 2,205,000 |  17.6% 2,205,000 2.9% 2,269,530 0.0% 2,269,530 0.0% 2,269,530 0.0% 2,269,530
SALES TAXES
» COUNTY-WIDE .30% - 59-12-2213 (100% UTA) MASS TRANSIT 1032 71,304,650 5.6% 70,666,087 7.7% 76,795,108 2.3% 78,561,395 0.0% 78,561,395 0.0% 78,561,395 0.0% 78,561,395
» COUNTY-WIDE .25% - 59-12-2214 (80% UTA, 20% UDOT HWY FUND) ADD MASS 1032 59,420,542 5.6% 58,822,530 7.7% 63,995,923 2.3% 65,467,830 0.0% 65,467,830 0.0% 65,467,830 0.0% 65,467,830
TRANSIT
'TFCU?[:IJS;Y-WIDE 25% - 59-12-2217 (75% UTA, 25% UDOT) COUNTY OPTION FOR MASS 1032 59,420,542 5.6% 58,825,269 7.7% 63,995,923 2.3% 65,467,830 0.0% 65,467,830 0.0% 65,467,830 0.0% 65,467,830
« COUNTY-WIDE .25% - 59-12-2219 (50% UTA, 50% CITIES >7/1/19) COUNTY OPTION 1032 0 0 0 26,187,132 | 100.0% 52,374,264 0.0% 52,374,264 0.0% 52,374,264
HIGHWAY & PUBLIC TRANSIT (SB128) 1032 0 21,578,114 5,105,046 | 353.5% 23,149,584 | 13.1% 26,187,132 |  0.0% 26,187,132 |  0.0% 26,187,132
* CONTINGENCY SUBTOTAL FEE/TAX PASS-THROUGH REVENUE 192,021,377 | 17.7% 212,097,000 | 105% 212,097,000 | 23.1% 261,103,300 [ 11.2% 290,327,980 0.0% 290,327,980 00% 290,327,980
CORRIDOR PRESERVATION FEE - MOTOR VEHICLE FEE $10 (50%) - 41-1A-1222 (HB 377) 1030 4,689,114 -7.4% 4,240,500 -9.6% 4,240,500 0.0% 4,240,500 -1.0% 4,198,095 -1.0% 4,156,114 -1.0% 4,114,553
CORRIDOR PRESERVATION FEE - MOTOR VEHICLE FEE $10 (30%) - 41-1A-1222 (HB 332) 1033 2,815,512 | -12.7% 2,400,000 | -14.8% 2,400,000 0.0% 2,400,000 0.0% 2,400,000 0.0% 2,400,000 0.0% 2,400,000
HOMELESS RESOURCE CENTER ROADS & SIDEWALK IMPROVEMENTS (18 HB2, ITEM 36) 1031 1,400,000
ONE TIME TRANSFER TO COUNTY - STATE GO BOND 1036 46,875,592
PARKING STRUCTURES (SB128; FROM UDOT HWY FUND FROM 59-12-2214 TAX) 1037 0 0 1,202,180 | 103.1% 2,441,630 3.1% 2,517,320 0.0% 2,517,320 0.0% 2,517,320
SB128 TRANSPORTATION PROJECTS 59-12-2219 - (100% Oct'18-Jun'19, 20% thereafter) 1038 0 0 11,765,000 | 140.0% 28,235,294 | -66.7% 9,411,764 0.0% 9,411,764 0.0% 9,411,764
SUBTOTAL FEE/TAX/STATE TRANSPORTATION REVENUE 55,020,392 -9.7% 6,640,500 | -61.8% 21,007,680 | 77.6% 37,317,424 0.0% 18,527,179 0.0% 18,485,198 0.0% 18,443,637
SUBTOTAL INTEREST INCOME 695,986 | -24.9% 248,100 |  -64.4% 248,100 | -18.1% 203,100 0.0% 238,267 0.0% 244,724 0.0% 251,231
SUBTOTAL BOND REFUNDING 27,847,147 0| -100.0% 0 0 0.0% 0 0.0% 0 0.0% 0
TOTAL REVENUE 275,584,903 | 16.6% 218,985,600 6.6% 233,352,780 | 28.0% 298,623,824 35% 309,093,426 00% 309,057,902 00% 309,022,848
PASS THRU RECOGNIZED REVENUE RETAINED BY UDOT 1032 (26,739,244)|  10.0% (27,573,323)|  11.8% (29,900,665)|  6.1% (31,730,053)|  0.0% (31,730,053)|  0.0% (31,730,053)]  0.0% (31,730,053)
PASS THRU RECOGNIZED REVENUE RETAINED BY UTAH TRANSIT AUTHORITY 1032 (165,282,134) 51%  (162,945563)|  71%  (177,091,289)| 9.1%  (193,130,097) 6.8%  (206,223,663)] 00%  (206,223,663)] 0.0%  (206,223,663)
PASS THRU RECOGNIZED REVENUE RETAINED BY CITIES 1032 0 0 0 (13,093,566)| 100.0% (26,187,132)|  0.0% (26,187,132)]  0.0% (26,187,132)
CONTINGENCY 1032 0 (21,578,114) (5,105,046)| 353.5% (23,149,584)|  13.1% (26,187,132)|  0.0% (26,187,132)]  0.0% (26,187,132)
SUBTOTAL FUNDS RETAINED BY NON-COUNTY ENTITIES (192,021,377)] 17.7%  (212,097,000)| 105%  (212,097,000)] 23.1%  (261,103,300)] 11.2%  (290,327,980) 0.0% (290,327,980) 00%  (290,327,980)
FUNDS AVAILABLE FOR APPROPRIATION 110,911,851 coov o ooio | assw 93,766,148 | 263 69,123,539 57% 65,149,992 -0.4% 64,876,900 16% 65,891,248
DEBT SERVICE PAYMENTS FOR 2014 EXCISE TAX BONDS - 72-2-121 (4)(g) 1030 3,043,375 -5.2% 2,884,636 -5.2% 2,884,636 1.5% 2,926,650 0.0% 2,927,900 0.1% 2,930,400 0.1% 2,933,900
OTHER EXPENSES 1030 174,169 15,500 | -91.1% 15,500 0.0% 15,500 3.0% 15,965 3.0% 16,444 3.0% 16,937
SUBTOTAL DEBT SERVICE AND MISC EXPENSES 30,878,010 -4.7% 2,900,136 | -90.6% 2,900,136 1.4% 2,942,150 0.0% 2,943,865 0.0% 2,946,844 0.1% 2,950,837
COUNTY PROJECTS - REGIONAL DEVELOPMENT 1031 462,509 | 1490.0% 3,553,533 | 668.3% 3,553,533 -92.9% 251,924 0.0% 251,924 0.0% 251,924 0.0% 251,924
HOMELESS RESOURCE CENTER ROADS & SIDEWALK IMPROVEMENTS (18 HB2, ITEM 36) 1031 400,000 | 150.0% 1,000,000
METRO. PLANNING DISTRICT (COG) 1033 1,035,742 54.0% 4,977,141 | 380.5% 4,977,141 | -26.1% 3,677,141 0.0% 3,677,141 | -34.7% 2,400,000 0.0% 2,400,000
INTERMODAL TRANSPORTATION INTERLOCAL AGREEMENTS 1034 6,061,322 | 139.8% 20,071,848 | 147.6% 15,009,848 | -66.3% 5,061,848 | -99.0% 50,000 405 | -100.0%
ONE TIME TRANSFER TO COUNTY - STATE GO BOND (PASS-THRU) 1036 0 42,550,000 35,322,475 | -79.5% 7,227,000 | -97.9% 151,000 152,263 | -100.0%
PARKING STRUCTURES (SB128) 1037 2,441,630 3.1% 2,517,320 0.0% 2,517,320 0.0% 2,517,320
REGIONAL TRANSPORTATION CHOICES PROJECTS (SB128; 59-12-2219) 1038 137,300 | 6754.9% 9,411,764 0.0% 9,411,764 0.0% 9,411,764
SUBTOTAL PROJECT COSTS 7,559,573 | 501.7% 71,152,522 | 683.9% 59,262,997 | -66.6% 19,796,843 | -18.9% 16,059,149 -8.3% 14,733,676 -1.0% 14,581,008
TOTAL BUDGET EXPENDITURES (EXCL. PASS-THRU) 38,437,583 | 3981% 74,052,658 61.7% 62,163,133 | -634% 22,738,993 | -16.4% 19,003,014 70% 17,680,520 -08% 17,531,845
PROJECTED UNDEREXPEND (ACTUAL VS. BUDGET)
Change in Encumbrances 1032 44,662
Change in Subsequent Yr Commitments 1030 (8,562)
TOTAL PROJECTED ENDING FUND BALANCE 72,510,368 | 8350 5,346,310 | -s64% 31,603,015 | 767.6% 46,384,546 -05% 46,146,978 23% 47,196,380 25% 48,359,403
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Fund Transfers Summary By Fund

2019 Adopted Budget

TRANSFER
FROM FUND TRANSFER DESCRIPTION AMOUNT TO FUND
110 GENERAL FUND CULTURAL CORE (ONGOING) 250,000 185 FINE ARTS FUND
110 GENERAL FUND GRANT FUND INTEREST TRUE-UP 502500_01 200,000 120 GRANT PROGRAMS FUND
110 GENERAL FUND GRANT PROGRAMS FUND 30,630,000 120 GRANT PROGRAMS FUND
110 GENERAL FUND HEALTH FUND TO MINIMUM RESERVE 2,060,000 370 HEALTH FUND
110 GENERAL FUND MILLCREEK REC CENTER MBA PMT 662,634 412 BOND DEBT SVC-MUNIC BLDG AUTH FUND
110 GENERAL FUND SENIOR CENTERS 2009 MBA DEBT SERVICE PMT - GF 2,076,356 412 BOND DEBT SVC-MUNIC BLDG AUTH FUND
110 GENERAL FUND ZAP ADMIN OVER ALLOWABLE PERCENTAGE 187,729 310 ZOOS ARTS AND PARKS FUND

Total Transfers from Fund 110

115 GOVERNMENTAL IMMUNITY FUND
115 GOVERNMENTAL IMMUNITY FUND
115 GOVERNMENTAL IMMUNITY FUND

Total Transfers from Fund 115

181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl
181 TRCC TOURISM REC CULTRL CONVEN Fl

GEN FUND PROP TAX REFUNDS REIMB
GOV IMMUNITY FOR GF JAIL REIMBURSEMENT
UPDES FLOOD CONTROL

CAPITAL THEATER CAPITAL PROJECTS
EQUESTRIAN PARK CAPITAL PROJECTS
EQUESTRIAN PARK EQUIPMENT REPLACEMENT
EQUESTRIAN PARK SUBSIDY

FINE ARTS CAPITAL IMPROVEMENTS
FINE ARTS EQUIPMENT REPLACEMENT
FINE ARTS SUBSIDY

GENERAL FUND PARKS & RECREATION
PARKS-OPEN SPACE MAINTENANCE
PLANETARIUM CAPITAL PROJECTS
PURCHASE OF OPEN SPACE

$36,066,719

100,000
1,000,000
205,000

$1,305,000

1,507,660
325,710
75,000
942,583
175,597
161,500
3,948,660
17,702,600
391,400
156,138
500,000

110 GENERAL FUND
110 GENERAL FUND
735 PUBLIC WORKS AND OTHER SERVICES FUND

482 CAPITAL THEATRE FUND
186 EQUESTRIAN PARK FUND
186 EQUESTRIAN PARK FUND
186 EQUESTRIAN PARK FUND
185 FINE ARTS FUND

185 FINE ARTS FUND

185 FINE ARTS FUND

110 GENERAL FUND

110 GENERAL FUND

390 PLANETARIUM FUND

280 OPEN SPACE FUND
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Fund Transfers Summary By Fund

2019 Adopted Budget

TRANSFER
FROM FUND TRANSFER DESCRIPTION AMOUNT TO FUND
181 TRCC TOURISM REC CULTRL CONVEN Fl SALT PALACE EQUIPMENT REPLACEMENT 450,000 180 RAMPTON SALT PALACE CONV CTR FUND
181 TRCC TOURISM REC CULTRL CONVEN Fl  SOUTH TOWNE EQUIPMENT REPLACEMENT 150,000 182 MT AMERICA EXPO CENTER FUND
181 TRCC TOURISM REC CULTRL CONVEN Fl STR 2012 REFUNDING BOND 1,465,525 310 ZOOS ARTS AND PARKS FUND
181 TRCC TOURISM REC CULTRL CONVEN Fl STR 2014 SALT PALACE PORTION 427,351 180 RAMPTON SALT PALACE CONV CTR FUND
181 TRCC TOURISM REC CULTRL CONVEN Fl ZAP ADMIN OVER ALLOWABLE % 187,729 310 ZOOS ARTS AND PARKS FUND

Total Transfers from Fund 181

182 MT AMERICA EXPO CENTER FUND

Total Transfers from Fund 182

250 FLOOD CONTROL FUND

Total Transfers from Fund 250

290 VISITOR PROMOTION FUND
290 VISITOR PROMOTION FUND
290 VISITOR PROMOTION FUND
290 VISITOR PROMOTION FUND
290 VISITOR PROMOTION FUND

Total Transfers from Fund 290

360 LIBRARY FUND

Total Transfers from Fund 360

REALLOCATE STEC REVENUE

PW ADMIN BLDG - 2009 MBA DEBT SERVICE PMT - FCON

2012 REFUNDING BOND
RECREATION OPERATIONS SUBSIDY
SALT PALACE CAPITAL PROJECTS
SALT PALACE SUBSIDY

SOUTH TOWNE CAPITAL PROJECTS

LIBRARY 2009 LBA DEBT SERVICE PAYMENT

$28,567,453

595,209

$595,209

48,926

$48,926

1,064,751
2,000,000
5,439,536
2,200,000

397,275

$11,101,562

2,996,127

$2,996,127

180 RAMPTON SALT PALACE CONV CTR FUND

412 BOND DEBT SVC-MUNIC BLDG AUTH FUND

180 RAMPTON SALT PALACE CONV CTR FUND
110 GENERAL FUND

180 RAMPTON SALT PALACE CONV CTR FUND
180 RAMPTON SALT PALACE CONV CTR FUND
182 MT AMERICA EXPO CENTER FUND

412 BOND DEBT SVC-MUNIC BLDG AUTH FUND
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FROM FUND

Fund Transfers Summary By Fund

2019 Adopted Budget

TRANSFER DESCRIPTION

TRANSFER
AMOUNT

TO FUND

370 HEALTH FUND

Total Transfers from Fund 370

410 BOND DEBT SERVICE FUND

Total Transfers from Fund 410

450 CAPITAL IMPROVEMENTS FUND

Total Transfers from Fund 450

650 FACILITIES SERVICES FUND

Total Transfers from Fund 650

TOTAL TRANSFERS FOR ALL FUNDS

RDA REVENUE - REGIONAL DEVELOPMENT HLTH

SALT PALACE DEBT SERVICE

INFORMATION TECHNOLOGY

GOVERNMENT CENTER CAPITAL IMPROVEMENTS

200,000

$200,000

3,000,000

$3,000,000

500,000

$500,000

622,805

$622,805

$85,003,801

110 GENERAL FUND

180 RAMPTON SALT PALACE CONV CTR FUND

110 GENERAL FUND

450 CAPITAL IMPROVEMENTS FUND
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Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

110 GENERAL FUND

10200000 MAYOR ADMINISTRATION 1,652,276 1,790,562 4,895,411 5,490,829 6,803,403 6,830,632 27,229 0.40%
10210000 MAYOR OPERATIONS (HIST) 2,246,240 2,620,676 0 0 0 0 0

10220000 MAYOR FINANCIAL ADMINISTRATION 3,637,967 4,058,495 4,094,766 4,215,393 4,911,243 6,006,976 1,095,733 22.31%
10230000 CRIMINAL JUSTICE ADVISORY COUNCIL 0 0 0 286,590 522,374 661,995 139,621 26.73%
10250000 RGNL TRANS HOUSING AND ECON DEV 13,565,388 12,027,900 15,571,639 13,902,594 18,748,378 15,316,304 (3,432,074) -18.31%
10990000 MAYOR MANAGED CAPITAL PROJECTS 238,896 239,827 182,269 121,248 186,982 140,328 (46,654) -24.95%
23500000 EXTENSION SERVICE 590,028 734,253 744,432 717,402 791,584 803,584 12,000 1.52%
24000000 CRIMINAL JUSTICE SERVICES 10,532,370 10,613,699 11,666,274 11,195,986 13,747,608 14,388,421 640,813 4.66%
29000000 INDIGENT LEGAL SERVICES 16,189,202 17,431,914 19,039,874 19,978,295 21,092,170 21,287,860 195,690 0.93%
31020000 REAL ESTATE 0 0 0 358,667 395,934 390,345 (5,589) -1.41%
36200000 MILLCREEK CANYON 517,041 501,969 571,210 567,695 600,000 600,000 0) -0.00%
36300000 PARKS 13,135,731 13,683,504 13,986,427 15,527,853 14,604,817 16,241,286 1,636,469 11.20%
36400000 RECREATION 32,421,219 33,093,247 33,277,539 33,331,015 37,246,492 38,054,459 807,967 217%
43500000 EMERGENCY SERVICES 1,881,443 1,907,936 2,032,128 2,546,878 6,022,916 5,950,597 (72,319) -1.20%
43600000 ADDRESSING 498,940 0 0 521,968 528,261 553,364 25,103 4.75%
50030000 GENERAL FUND-STATUTORY AND GENL 8,471,471 7,866,145 8,190,989 8,754,745 3,658,420 4,843,560 1,185,140 32.39%
60500000 INFORMATION SVCS 13,639,578 15,284,016 18,918,922 17,273,632 20,380,394 21,521,115 1,140,721 5.60%
60509900 INFORMATION SVCS CAPITAL PROJ 517,357 532,626 559,673 1,294,814 560,000 931,000 371,000 66.25%
61000000 CONTRACTS AND PROCUREMENT 1,190,157 1,018,026 1,088,148 1,076,339 1,224,158 1,267,035 42,877 3.50%
61500000 HUMAN RESOURCES 2,365,323 3,230,026 3,139,821 3,169,336 3,412,715 3,677,599 264,884 7.76%
63100000 FACILITIES MANAGEMENT 482,587 630,617 769,224 361,670 739,950 744,878 4,928 0.67%
64000000 RECORDS MANAGEMENT AND ARCHIVES 373,078 0 0 454,816 482,767 542,735 59,968 12.42%
70100000 COUNCIL 2,357,300 2,396,795 2,475,594 2,470,496 2,867,938 2,955,880 87,942 3.07%
76000000 AUDITOR 1,933,303 1,720,544 1,626,483 1,645,595 1,981,735 2,099,181 117,446 5.93%
79000000 CLERK 1,330,883 1,618,440 1,662,556 1,682,145 1,861,649 1,923,707 62,058 3.33%
79010000 ELECTION CLERK 4,173,117 3,548,781 5,311,376 3,947,535 5,078,007 3,355,444 (1,722,563) -33.92%
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110 GENERAL FUND
82000000 DISTRICT ATTORNEY
88000000 RECORDER
91200000 COUNTY JAIL
91250000 SHERIFF PUBLIC SAFETY BUREAU
91300000 SHERIFF CW INVEST/SUPPORT SVCS
94000000 SURVEYOR

Total 110 GENERAL FUND

115 GOVERNMENTAL IMMUNITY FUND
82100000 GOVERNMENTAL IMMUNITY
Total 115 GOVERNMENTAL IMMUNITY FUND

120 GRANT PROGRAMS FUND
21000000 YOUTH SERVICES DIVISION
22500000 BEHAVIORAL HEALTH SERVICES PRGM
23000000 AGING AND ADULT SERVICES
50250000 GRANT FUND STATUTORY AND GENERAL
Total 120 GRANT PROGRAMS FUND

125 ECON DEV AND COMMUNITY RESOURCES FUND
10270000 REVOLVING LOAN PROGRAMS
10280000 RDA PROPERTY TAX
10290000 EPA BROWNFIELD REVOLV LOANS
27700000 REVOLVING LOAN PROGRAMS (HIST)
27800000 RDA PROPERTY TAX (HIST)

Total 125 ECON DEV AND COMMUNITY RESO

130 TRANSPORTATION PRESERVATION FUND
10300000 TRANSPORTATION PRESERVATION DS

10/23/2018

2014
ACTUAL

28,618,349
2,617,562
73,716,362
13,730,357
12,429,761
2,323,540
267,376,826

1,426,051
1,426,051

11,215,851
102,372,137
19,150,735
6,918
132,745,641

0

0

0
1,092,239
16,682,415
17,774,654

6,414,868

Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2015
ACTUAL

29,077,919
3,193,117
73,755,663
14,451,204
12,977,033
2,412,904
272,417,837

1,788,904
1,788,904

11,191,234
104,367,616
19,124,712
0
134,683,562

119,588
17,107,559
0

0

0
17,227,147

3,035,475

2016
ACTUAL

31,505,484
3,304,317
75,603,048
11,054,558
17,494,231
2,307,215
291,073,608

1,594,030
1,594,030

12,278,350
105,055,999
18,928,767
50,000
136,313,116

262,086
16,866,234
0

0

0
17,128,320

3,041,775

2017
ACTUAL

33,379,865
3,721,269
83,618,731
11,469,573
17,824,196
2,442,923
303,350,093

1,669,067
1,669,067

12,114,309
112,489,452
18,681,731
51,081
143,336,573

701,793
17,420,959
918

0

0
18,123,669

3,217,544

2018 JUNE
ADJUSTED

38,836,936
3,331,143
100,175,525
12,616,633
17,899,465
2,600,674
343,910,270

3,341,688
3,341,688

13,563,349
120,882,154
20,873,592
251,156
155,570,252

2,293,271
20,577,951
225,000

0

0
23,096,222

2,900,136

MAYOR
PROPOSED

39,987,316
3,590,463
106,853,839
13,262,234
18,256,497
2,730,339
355,768,973

3,341,688
3,341,688

14,121,750
118,613,032
21,575,126
321,613
154,631,521

2,293,271
20,577,951
475,000

0

0
23,346,222

2,942,150

VAR $

1,150,380
259,320
6,678,314
645,601
357,032
129,665
11,858,703

558,401
(2,269,122)
701,534
70,457
(938,731)

250,000

42,014

VAR %

2.96%
7.78%
6.67%
5.12%
1.99%

4.99%
3.45%

0.00%
0.00%

4.12%
-1.88%
3.36%
28.05%
-0.60%

0.00%
0.00%
11.11%

1.08%

1.45%
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130 TRANSPORTATION PRESERVATION FUND
10310000 REGIONAL TRANSPORTATION PROJECT
10320000 TRANSPORTATION PASS THRU
10330000 CORRIDOR PRESERVATION
10340000 COUNTY FIRST CLASS HIGHWAY CW
10360000 STATE GO BOND PASS-THRU
10370000 SB128 PARKING STRUCTURES
10380000 REGIONAL TRANSPORTATION CHOICES

Total 130 TRANSPORTATION PRESERVATION

180 RAMPTON SALT PALACE CONV CTR FUND
35500000 SALT PALACE CONV CTR OPS (SPCC)
35509900 SPCC RESERVE CAPITAL PROJECTS

Total 180 RAMPTON SALT PALACE CONV CTF

181 TRCC TOURISM REC CULTRL CONVEN FUND
10700000 TRCC-TOURISM REC CULTRL CONVEN
10709900 PARKS AND REC CAPITAL IMPROVEMENT
36309900 PARKS EQUIPMENT REPLACE
36409900 REC EQUIPMENT REPLACEMENT

Total 181 TRCC TOURISM REC CULTRL CONV

182 MT AMERICA EXPO CENTER FUND
35520000 MT AMERICA EXPO CENTER OPS
35529900 MT AMERICA EXPO CENTER CAP PROJEC
Total 182 MT AMERICA EXPO CENTER FUND

185 FINE ARTS FUND
35000000 CENTER FOR THE ARTS (CFA)

10/23/2018

2014
ACTUAL

1,089,402
161,976,044

o O O o o

169,480,313

15,182,898

1,822,180
17,005,078

5,049,330
3,293,401
346,816
490,265
9,179,812

3,660,042
772,520
4,432,561

6,353,474

Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2015
ACTUAL

549,468
172,666,147
1,577,142
6,200,000

0

0

0
184,028,232

16,366,402
1,523,093
17,889,495

4,054,967
3,864,737
360,335

740,685
9,020,724

3,913,953
649,783
4,563,736

5,883,985

2016
ACTUAL

223,499
180,160,166
3,231,032
8,370,219

0

0

0
195,026,691

23,639,952

1,940,274
25,580,226

5,594,036
4,625,389
592,515
719,834
11,531,774

4,172,607
296,913
4,469,520

8,160,619

2017
ACTUAL

462,509
192,021,377
1,035,742
6,061,322

0

0

0
202,798,495

17,795,645
1,963,047
19,758,692

8,917,287
4,438,583
346,436
671,539
14,373,846

4,363,158
397,867
4,761,025

6,670,756

2018 JUNE
ADJUSTED

3,553,533
212,097,000
4,977,141
20,071,848
42,550,000
0

0
286,149,658

18,004,010

3,212,944
21,216,954

9,388,589
7,020,435
350,000
750,000
17,509,024

4,918,614
613,056
5,531,670

7,557,906

MAYOR
PROPOSED

1,251,924
261,103,300
3,677,141
5,061,848
7,227,000
2,441,630
141,096
283,846,089

18,519,479

12,762,484
31,281,963

13,213,596
15,590,906
385,000

825,000
30,014,502

4,583,185
699,523
5,282,708

7,667,305

VAR $

(2,301,609)
49,006,300
(1,300,000)

(15,010,000)

(35,323,000)

2,441,630
141,096
(2,303,569)

515,469
9,549,540
10,065,009

3,825,007
8,570,471
35,000

75,000
12,505,478

(335,429)
86,467
(248,962)

109,399

VAR %

-64.77%

23.11%
-26.12%
-74.78%
-83.02%

-0.81%

2.86%

297.22%
47.44%

40.74%
122.08%
10.00%
10.00%
71.42%

-6.82%
14.10%
-4.50%

1.45%
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Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

185 FINE ARTS FUND
35009900 CENTER FOR THE ARTS CAPITAL PROJEC 689,128 3,342,310 1,599,407 949,728 1,910,392 2,626,439 716,047 37.48%
Total 185 FINE ARTS FUND 7,042,601 9,226,295 9,760,026 7,620,484 9,468,298 10,293,744 825,446 8.72%

186 EQUESTRIAN PARK FUND

35600000 EQUESTRIAN PARK EVENT CTR (EPEC) Ol 1,711,396 1,893,903 1,972,222 1,835,702 2,007,949 1,998,280 (9,669) -0.48%
35609900 EPEC CAPITAL PROJECTS 68,436 672 118,189 182,699 540,801 833,147 292,346 54.06%
Total 186 EQUESTRIAN PARK FUND 1,779,832 1,894,575 2,090,411 2,018,401 2,548,750 2,831,427 282,677 11.09%

232 GOV IMMUNITY-UNINCORP FUND
50220000 GOV IMMUNITY UNINCORP 297,201 137,201 377,767 2,074,721 335,501 210,501 (125,000) -37.26%
Total 232 GOV IMMUNITY-UNINCORP FUND 297,201 137,201 377,767 2,074,721 335,501 210,501 (125,000) -37.26%

235 UNINCORP MUNICIPAL SERVICES FUND

50230000 UNINCOR MUN SVCS STATUTORY AND GE 0 0 24,651,430 0 7,030,070 6,988,814 (41,256) -0.59%

85000000 JUSTICE COURTS 0 0 1,484,268 0 0 0 0

91150000 SHERIFF LAW ENFORCEMENT 0 0 51,540 0 0 0 0
Total 235 UNINCORP MUNICIPAL SERVICES F 0 0 26,187,238 0 7,030,070 6,988,814 (41,256) -0.59%
250 FLOOD CONTROL FUND

46000000 FLOOD CONTROL ENGINEERING 5,065,399 4,559,140 4,864,760 5,207,039 5,886,420 5,948,694 62,274 1.06%

46100000 FLOOD CONTROL PROJECTS 2,795,954 1,390,253 3,811,963 2,666,843 3,950,914 5,027,714 1,076,800 27.25%
Total 250 FLOOD CONTROL FUND 7,861,353 5,949,392 8,676,723 7,873,882 9,837,334 10,976,408 1,139,074 11.58%
270 CLASS B & COLLECTOR ROAD FUND

45500000 CLASS B ROADS PROJECTS 643,345 1,584,970 634,795 320,199

45600000 CLASS B ROADS MAINTENANCE (HIST) 6,764,307 5,707,387 5,305,644 0
Total 270 CLASS B & COLLECTOR ROAD FU! 7,407,652 7,292,357 5,940,439 320,199 0 0 0

280 OPEN SPACE FUND
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280 OPEN SPACE FUND
10800000 OPEN SPACE
Total 280 OPEN SPACE FUND

290 VISITOR PROMOTION FUND
36000000 VISITOR PROMOTION CONTRACT
36010000 VISITOR PROMOTION CNTY EXP
Total 290 VISITOR PROMOTION FUND

310 ZOOS ARTS AND PARKS FUND
35910000 ZAP TIER |
35920000 ZAP TIER Il
35930000 ZAP ZOOLOGICAL
35940000 ZAP ADMINISTRATION
35950000 ZAP BOND DEBT SERVICE
Total 310 ZOOS ARTS AND PARKS FUND

320 HOUSING PROGRAMS FUND
10260000 HOUSING PROGRAMS
27400000 HOUSING PROGRAMS (HIST)

Total 320 HOUSING PROGRAMS FUND

340 STATE TAX ADMINISTRATION LEVY FUND
70110000 COUNCIL-TAX ADMINISTRATION
73000000 ASSESSOR

73009900 TAX ADMINISTRATION CAPITAL PROJECT!

76010000 AUDITOR-TAX ADMINISTRATION

76100000 STAT AND GENL-TAX ADMINISTRATION

82010000 DISTRICT ATTORNEY-TAX ADMIN
88510000 RECORDER-TAX ADMINISTRATION

10/23/2018

Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014
ACTUAL

340,468
340,468

8,036,486
2,937,267
10,973,753

10,572,021
1,752,000
2,584,209

558,220
1,503,297
16,969,747

0

31,655
31,655

979,957
12,801,220
918,858
1,447,856
59,971
709,507
2,722,297

2015
ACTUAL

314,255
314,255

8,656,248
3,195,566
11,851,814

10,298,488
1,854,323
2,551,290

687,957
1,469,633
16,861,691

999,795
13,067,448
1,451,136
1,403,195
1,233,543
703,743
2,752,752

2016
ACTUAL

475,114
475,114

10,051,240

3,540,151
13,591,392

10,739,078
1,984,450
2,664,170

746,749
1,461,200
17,595,647

4,950
0
4,950

1,164,580
12,900,257
814,827
1,457,375
1,490,491
667,981
2,691,061

2017
ACTUAL

738,893
738,893

9,848,116
3,833,247
13,681,363

10,556,120
1,982,900
3,753,289

702,853
1,462,200
18,457,362

402

402

1,262,225
13,456,465
1,553,968
1,674,756
1,128,518
659,650
2,734,107

2018 JUNE
ADJUSTED

706,717
706,717

10,247,773

5,459,055
15,706,828

11,998,872
2,399,775
4,266,267

832,124
1,463,450
20,960,488

1,821,700
0
1,821,700

1,636,264
14,141,595
745,435
2,007,009
1,800,051
922,004
3,062,299

MAYOR VAR $
PROPOSED
707,790 1,073
707,790 1,073

11,948,387 1,700,614

5,675,634 216,579
17,624,021 1,917,193

12,798,843 799,971
2,559,770 159,995
4,550,702 284,435

819,570 (12,554)
1,465,625 2,175

22,194,510 1,234,022

1,821,700
0

1,821,700 0
1,628,517 (7,747)
14,482,820 341,225
737,768 (7,667)
1,951,036 (55,973)
1,901,325 101,274
970,308 48,304
3,132,796 70,497

VAR %

0.15%
0.15%

16.59%

3.97%
12.21%

6.67%
6.67%
6.67%
-1.51%
0.15%
5.89%

0.00%

0.00%

-0.47%
2.41%
-1.03%
-2.79%
5.63%
5.24%
2.30%
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Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

340 STATE TAX ADMINISTRATION LEVY FUND

94010000 SURVEYOR TAX ADMINISTRATION 542,991 506,021 495,553 494,214 634,881 651,905 17,024 2.68%
97000000 TREASURER-TAX ADMINISTRATION 3,556,840 3,909,229 4,010,659 4,630,087 4,647,728 4,668,660 20,932 0.45%
Total 340 STATE TAX ADMINISTRATION LEVY 23,739,497 26,026,863 25,692,785 27,493,990 29,597,265 30,125,135 527,869 1.78%

350 REDEVELOPMENT AGENCY OF SL CO FUND

10160000 REDEVELOPMENT AGENCY OF SL CO 0 2,295,661 277,967 220,690 620,861 620,861 0 0.00%
27300000 REDEVELOPMENT AGENCY OF SL CO (HI¢ 148,809 0 0 0 0 0
Total 350 REDEVELOPMENT AGENCY OF SL ( 148,809 2,295,661 277,967 220,690 620,861 620,861 0 0.00%

360 LIBRARY FUND

25000000 LIBRARY 35,416,278 37,082,796 43,614,047 38,307,421 41,401,856 42,882,469 1,480,613 3.58%
25009900 LIBRARY CAPITAL PROJECTS 2,030,657 638,377 1,536,003 3,466,378 3,397,969 4,373,301 975,332 28.70%
Total 360 LIBRARY FUND 37,446,934 37,721,172 45,150,050 41,773,799 44,799,825 47,255,770 2,455,945 5.48%

370 HEALTH FUND

21500000 HEALTH 32,477,454 34,960,208 37,723,466 39,449,311 46,144,086 46,945,101 801,015 1.74%
21509900 HEALTH CAPITAL PROJECTS 42,363 214,550 95,624 583,440 75,298 58,000 (17,298) -22.97%
Total 370 HEALTH FUND 32,519,817 35,174,757 37,819,090 40,032,751 46,219,384 47,003,101 783,717 1.70%

390 PLANETARIUM FUND

35100000 CLARK PLANETARIUM 6,348,892 6,431,872 6,435,159 6,715,936 6,100,125 6,567,318 467,193 7.66%
35109900 CLARK PLANETARIUM CAPITAL PROJECT 0 1,084,103 2,886,835 465,829 918,967 746,777 (172,190) -18.74%
Total 390 PLANETARIUM FUND 6,348,892 7,515,974 9,321,994 7,181,764 7,019,092 7,314,095 295,003 4.20%

410 BOND DEBT SERVICE FUND
51500000 BOND DEBT SERVICE 43,617,810 38,053,040 30,653,711 32,566,324 31,035,199 28,654,746 (2,380,453) -7.67%
Total 410 BOND DEBT SERVICE FUND 43,617,810 38,053,040 30,653,711 32,566,324 31,035,199 28,654,746  (2,380,453) -7.67%

411 BOND DEBT SVC-MILLCREEK SID FUND

10/23/2018 Section 1.4, Page 6
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411 BOND DEBT SVC-MILLCREEK SID FUND
51510000 BOND DEBT SVC-MILLCREEK SID
Total 411 BOND DEBT SVC-MILLCREEK SID F

412 BOND DEBT SVC-MUNIC BLDG AUTH FUND
51520000 BOND DEBT SVC-MUNIC BLDG AUTH
Total 412 BOND DEBT SVC-MUNIC BLDG AUT

413 BOND DEBT SVC-STATE TRANSPORTATION FUNI
51530000 BOND DEBT SVC-STATE TRANSPORTA
Total 413 BOND DEBT SVC-STATE TRANSPOF

414 BOND DEBT SVC- 2014 SALES TAX REV BOND FL
51540000 BOND DEBT SVC-SALES TAX REV (STR) B
Total 414 BOND DEBT SVC- 2014 SALES TAX

425 STATE TRANSPORTATION BOND PROJECTS FUN
50350000 STATE TRANSPORTATION BOND PROJ (HI
Total 425 STATE TRANSPORTATION BOND PR

426 EXCISE TAX ROAD REV BOND PROJECTS FUND
50360000 EXCISE TAX ROAD PROJECTS CITIES
50370000 EXCISE TAX ROAD PROJECTS UNINCORP

Total 426 EXCISE TAX ROAD REV BOND PRO.

430 RECREATION BOND PROJECTS FUND
55180000 PARLEYS CREEK TRAIL (HIST)
55200000 COTTONWOOD HEIGHTS REC CTR (HIST)
55370000 PARK AND FACILITIES MAINTENANCE (HI€
Total 430 RECREATION BOND PROJECTS FUI

10/23/2018

Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED

507,091 478,908 170,696 12,812 7,000
507,091 478,908 170,696 12,812 7,000

7,236,495 7,188,531 7,187,131 6,940,816 6,992,036
7,236,495 7,188,531 7,187,131 6,940,816 6,992,036

3,123,435 3,738,093 7,761,893 8,021,643 8,411,644
3,123,435 3,738,093 7,761,893 8,021,643 8,411,644

0 709,897 2,108,306 2,051,969 1,631,137
0 709,897 2,108,306 2,051,969 1,631,137
3,451,184 5,956,660 0
3,451,184 5,956,660 0 0 0
3,411,925 5,650,000 22,530,000 0

2,026,848 1,339,896 3,572,087 6,191,560
5,438,773 6,989,896 26,102,087 6,191,560

39,967 513,518 28,515 0 0
187,762 0 0 0 0
0 0 23,748 0 0
227,729 513,518 52,263 0 0

MAYOR
PROPOSED

7,000
7,000

6,884,336
6,884,336

8,599,394
8,599,394

45,200
45,200

© o o o

VAR $ VAR %

0.00%
0 0.00%
(107,700) -1.54%
(107,700) -1.54%
187,750 2.23%
187,750 2.23%
(1,585,937) -97.23%
(1,585,937) -97.23%

0

0

0

0

0

0

0

0

0
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431 PARK BOND PROJECTS FUND
55410000 LODESTONE REGIONAL PARK
55420000 SOUTHWEST REGIONAL PARK
55430000 WHEADON FARM PARK
55440000 MAGNA AREA REGIONAL PARK (HIST)
55450000 JORDON RIVER TRAIL - PARK
55460000 PARLEYS TRAIL - PARK

Total 431 PARK BOND PROJECTS FUND

435 TRACY AVIARY FUND

50800000 TRACY AVIARY FACILITIES CONSTR (HIST

Total 435 TRACY AVIARY FUND

440 HOGLE ZOO FACILITY CONSTRUCTION FUND (HI
50900000 HOGLE ZOO FACILITIES CONSTRUCT (HIS

Total 440 HOGLE ZOO FACILITY CONSTRUCT

445 DIST ATTORNEY FAC CONSTRUCTION FUND
50450000 DOWNTOWN DA FACILITY CONSTR
Total 445 DIST ATTORNEY FAC CONSTRUCTI(

447 PEOPLESOFT IMPLEMENTATION FUND
53450000 FINANCIAL SYSTEM PROJECT
Total 447 PEOPLESOFT IMPLEMENTATION FL

448 VUE WORKS WORK ORDER PROJECT
53510000 VUE WORKS WORK ORDER PROJECT
Total 448 VUE WORKS WORK ORDER PROJE

450 CAPITAL IMPROVEMENTS FUND

10/23/2018

Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014
ACTUAL

4,969,412
8,075,823
4,291,069
11,054
162,056
512,644
18,022,058

154,440
154,440

4,423
4,423

9,245,297
9,245,297

558,987
558,987

2015
ACTUAL

674,696
909,131
851,100

0
5,807,889
508,661
8,751,477

4,154,700
4,154,700

505,736
505,736

2016
ACTUAL

360,643
756,847
42,443

0
1,952,874
6,236,644
9,349,452

3,994
3,994

10,195,171
10,195,171

16,469
16,469

370,159
370,159

2017
ACTUAL

787,508
140,197

0

0

760,537
2,321,491
4,009,733

38,600,724
38,600,724

5,435
5,435

235,660
235,660

2018 JUNE
ADJUSTED

1,386,596
854,168
31,060

0

619,896
353,418
3,245,138

4,147,682
4,147,682

164,667
164,667

351,900
351,900

MAYOR
PROPOSED

122,554
125,483
5,584

0
291,522
10,059
555,202

2,307,724
2,307,724

164,667
164,667

VAR $

(1,264,042)
(728,685)
(25,476)

0

(328,374)
(343,359)
(2,689,936)

(1,839,958)
(1,839,958)

o

(351,900)
(351,900)

VAR %

-91.16%
-85.31%
-82.02%

-52.97%
-97.15%
-82.89%

-44.36%
-44.36%

0.00%
0.00%

-100.00%
-100.00%
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450 CAPITAL IMPROVEMENTS FUND
50500000 CAPITAL IMPROVEMENTS
Total 450 CAPITAL IMPROVEMENTS FUND

478 FLEET BUILDING FUND
52600000 FLEET BUILDING
Total 478 FLEET BUILDING FUND

479 PUBLIC HEALTH CENTER FUND
52610000 PUBLIC HEALTH CENTER
Total 479 PUBLIC HEALTH CENTER FUND

480 MIDVALE SENIOR CENTER FUND
52620000 MIDVALE SENIOR CENTER (HIST)
Total 480 MIDVALE SENIOR CENTER FUND

481 PARKS AND PW OP CENTER FUND
52630000 PARKS OPERATIONS CENTER
Total 481 PARKS AND PW OP CENTER FUND

482 CAPITAL THEATRE FUND

53200000 CAP THEATRE CAPITAL PROJECTS

Total 482 CAPITAL THEATRE FUND

483 TRCC BOND PROJECTS FUND
52630000 PARKS OPERATIONS CENTER

52640000 TRCC RELATED CAP MAINT PROJECTS
52650000 MID-VALLEY REGIONAL CULTURAL CENTI

Total 483 TRCC BOND PROJECTS FUND

484 PARKS AND RECREATION GO BOND FUND

10/23/2018

Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014
ACTUAL

5,971,400
5,971,400

953,806
953,806

1,727,464
1,727,464

5,042,532
5,042,532

5,774,192
5,774,192

2,229,266
2,229,266

o O O o

2015
ACTUAL

7,610,550
7,610,550

359,881
359,881

4,936,737
4,936,737

246,153
246,153

43,534
43,534

179,255
179,255

© o o o

2016
ACTUAL

6,163,224
6,163,224

5,000
5,000

1,489,319
1,489,319

19,481
19,481

689,009
689,009

20,139
20,139

© o o o

2017
ACTUAL

4,958,600
4,958,600

972
972

3,342,660
3,342,660

29,793
29,793

5,682,565
6,728,788
3,073,920
15,485,273

2018 JUNE
ADJUSTED

11,061,594
11,061,594

3,021,523
3,021,523

4,540,636
4,540,636

4,885,562
2,015,093
35,306,841
42,207,496

MAYOR
PROPOSED

12,158,167
12,158,167

2,229,997
2,229,997

2,069,105
2,069,105

2,230,134
1,780,068
36,292,109
40,302,311

VAR $ VAR %
1,096,573 9.91%
1,096,573 9.91%

0

0
(791,526) -26.20%
(791,526) -26.20%

0

0

0

0
(2,471,531) -54.43%
(2,471,531) -54.43%
(2,655,428) -54.35%
(235,025) -11.66%
985,268 2.79%
(1,905,185) -4.51%
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484 PARKS AND RECREATION GO BOND FUND
55470000 PARKS AND RECREATION GO BOND PRO.
Total 484 PARKS AND RECREATION GO BONI

485 LIBRARY 2018 MBA BOND PROJECTS FUND
52660000 KEARNS BRANCH
52670000 OPERATIONS CENTER
52680000 GRANITE BRANCH
52690000 DAYBREAK BRANCH
52700000 WEST VALLEY CITY BRANCH
52710000 HERRIMAN BRANCH

Total 485 LIBRARY 2018 MBA BOND PROJEC"

620 FLEET MANAGEMENT FUND

68000000 FLEET MANAGEMENT

68009900 FLEET MANAGED CAPITAL PROJECTS
Total 620 FLEET MANAGEMENT FUND

650 FACILITIES SERVICES FUND

62000000 PRINTING (HIST)

63000000 FACILITIES SERVICES

63500000 TELECOMMUNICATIONS

69000000 GOVERNMENT CENTER OPERATIONS
Total 650 FACILITIES SERVICES FUND

680 EMPLOYEE SERVICE RESERVE FUND
53000000 EMP SERV RES-HEALTH BENEFITS
53010000 EMP SERV RES-ADMINISTRATION (HIST)
53020000 EMP SERV RES-OTHER BENEFITS
53040000 EMP SERV RES-WELLNESS PROGRAM

10/23/2018

Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014
ACTUAL

o O O O o o o

24,319,966
0
24,319,966

452,506
9,327,205
4,178,857
4,184,315

18,142,884

42,553,037
1,463,764
2,668,320

560,801

2015
ACTUAL

© O o o o o o

18,332,240
0
18,332,240

368,826
8,760,381
3,846,333
4,081,424

17,056,964

38,410,747
0

908,060
708,130

2016
ACTUAL

© o

© O O o o o o

16,782,111
0
16,782,111

323,214
8,405,499
3,920,511
3,876,560

16,525,784

41,319,190
0
1,311,503
860,489

2017
ACTUAL

28,384,411
28,384,411

© O o o o o o

17,042,615
0
17,042,615

281,854
8,076,736
3,793,543
3,977,784

16,129,917

42,787,763
0
1,175,549
832,816

2018 JUNE
ADJUSTED

66,026,125
66,026,125

16,449,305

7,936,728
14,050,107
11,589,808

5,971,460
11,296,588
67,293,996

20,132,762
0
20,132,762

0
11,251,941
4,327,237
4,576,237
20,155,415

47,679,510
0
2,421,171
566,324

MAYOR
PROPOSED

57,919,381
57,919,381

15,516,827

2,165,907
13,449,300
10,900,786

5,971,460
11,296,588
59,300,868

21,348,285
2,620,685
23,968,970

0
11,108,425
4,494,499
4,535,896
20,138,820

49,708,832
0
2,421,171
562,337

VAR $

(8,106,744)
(8,106,744)

(932,478)
(5,770,821)
(600,807)
(689,022)
0

0
(7,993,128)

1,215,523
2,620,685
3,836,208

0
(143,516)
167,262
(40,341)
(16,595)

2,029,322
0

0

(3,987)

VAR %

-12.28%
-12.28%

-5.67%
-712.71%
-4.28%
-5.95%
0.00%

0.00%
-11.88%

6.04%

19.05%

-1.28%
3.87%

-0.88%
-0.08%

4.26%

0.00%
-0.70%
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680 EMPLOYEE SERVICE RESERVE FUND
53050000 EMP SERV RES-FITNESS CENTER
53060000 EMP SERV RES-WORKERS COMP

Total 680 EMPLOYEE SERVICE RESERVE FU}

710 GOLF COURSES FUND

38200000 GOLF COURSES

38209900 GOLF CAPITAL PROJECTS
Total 710 GOLF COURSES FUND

726 UPACA ECCLES THEATER FUND

34000000 UPACA ECCLES THEATER

34009900 UPACA ECCLES THEATER CAPITAL PROJE
Total 726 UPACA ECCLES THEATER FUND

730 SOLID WASTE MANAGEMNT FACILITY FUND
47500000 SOLID WASTE MANAGEMNT FACILITY
47509900 SOLID WASTE CAPITAL PROJECTS

Total 730 SOLID WASTE MANAGEMNT FACILI

735 PUBLIC WORKS AND OTHER SERVICES FUND
10150000 COMMUNITY DEVELOPMENT & ENGAGEM
40500000 PLANNING AND DEVELOPMENT SERVICE!
41000000 ANIMAL SERVICES
41009900 ANIMAL SERVICES CAPITAL PROJECTS
44000000 PUBLIC WORKS OPERATIONS
44009900 PUBLIC WORKS OPS CAPITAL PROJECTS
45000000 TOWNSHIP ENGINEERING SERVICES
45100000 PW ENGINEERING CAPITAL PROJECTS
50200000 MUNICIPAL SERVICES - STAT AND GENL

10/23/2018

Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014
ACTUAL

196,594
1,508,698
48,951,213

6,995,519
253,452
7,248,971

12,725,880
0
12,725,880

O O O O O o o o o

2015
ACTUAL

191,194
1,628,870
41,847,000

6,828,762
304,428
7,133,189

o o

10,590,382
0
10,590,382

O O O O O o o o o

2016
ACTUAL

180,099
2,496,180
46,167,462

7,319,550
176,602
7,496,151

756,149
0
756,149

5,975,447
0
5,975,447

O O O O O o o o o

2017
ACTUAL

174,025
1,602,690
46,472,844

7,509,801
241,486
7,751,287

6,574,310
0
6,574,310

13,350,589
0
13,350,589

733,936
5,966,189
5,707,992

19,921
22,920,649
4,992
3,388,365
0

1,156,411

2018 JUNE
ADJUSTED

205,517
2,689,861
53,562,383

8,292,018
451,625
8,743,643

8,691,209
0
8,691,209

12,697,721
2,546
12,700,267

1,082,875
4,759,909
6,315,898
667
23,194,343
175
2,724,776
14,175,228
119,989

MAYOR
PROPOSED

204,113
2,689,861
55,586,314

8,594,241
142,646
8,736,887

9,634,520
764,557
10,399,077

13,503,419

3,394
13,506,813

572,852
4,883,397
6,572,395
181,984
24,739,387
0
2,369,337
13,131,190

162,061

VAR $

(1,404)
0
2,023,931

302,223
(308,979)
(6,756)

943,311
764,557
1,707,868

805,698
848
806,546

(510,023)
123,488
256,497
181,317

1,545,044
(175)
(355,439)
(1,044,038)
42,072

VAR %

-0.68%
0.00%
3.78%

3.64%
-68.41%
-0.08%

10.85%

19.65%

6.35%

33.31%
6.35%

-47.10%
2.59%
4.06%

27183.96%
6.66%
-100.00%
-13.04%
-71.37%
35.06%
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Salt Lake County

2019 Expense Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

735 PUBLIC WORKS AND OTHER SERVICES FUND

56000000 MUNICIPAL SERVICES CAPITAL IMP 0 0 0 62,549 8,480 8,480 0 0.00%

85000000 JUSTICE COURTS 0 0 0 1,502,871 1,704,267 1,772,849 68,582 4.02%

85009900 JUSTICE COURTS CAPITAL PROJECTS 0 0 0 0 140,000 150,000 10,000 7.14%
Total 735 PUBLIC WORKS AND OTHER SERVI 0 0 0 41,463,874 54,226,606 54,543,932 317,326 0.59%
995 OPEB TRUST FUND

53080000 OPEB ADMINISTRATION 0 4,241,685 3,488,956 4,312,111 6,046,617 6,271,117 224,500 3.71%
Total 995 OPEB TRUST FUND 0 4,241,685 3,488,956 4,312,111 6,046,617 6,271,117 224,500 3.711%
Report Total 997,004,444 993,499,673 1,085,228,443 1,181,596,095 1,487,394,525 1,507,831,570 20,437,045 1.37%
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110 GENERAL FUND

10200000 MAYOR ADMINISTRATION

10210000 MAYOR OPERATIONS (HIST)

10220000 MAYOR FINANCIAL ADMINISTRATION
10250000 RGNL TRANS HOUSING AND ECON DEV
23500000 EXTENSION SERVICE

24000000 CRIMINAL JUSTICE SERVICES
29000000 INDIGENT LEGAL SERVICES

31020000 REAL ESTATE

36200000 MILLCREEK CANYON

36300000 PARKS

36400000 RECREATION

43500000 EMERGENCY SERVICES

43600000 ADDRESSING

50030000 GENERAL FUND-STATUTORY AND GENL
60500000 INFORMATION SVCS

60509900 INFORMATION SVCS CAPITAL PROJ
61000000 CONTRACTS AND PROCUREMENT
61500000 HUMAN RESOURCES

63100000 FACILITIES MANAGEMENT

64000000 RECORDS MANAGEMENT AND ARCHIVES
70100000 COUNCIL

76000000 AUDITOR

79000000 CLERK

79010000 ELECTION CLERK

82000000 DISTRICT ATTORNEY

88000000 RECORDER

2014
ACTUAL

3,959
26,980
6,142
5,563,592
1,000
1,362,125
275,000

0

492,275
1,452,748
26,119,977
0

0
227,924,308
1,110,772
0

195,972
308
48,411
11,571

0

2,061
681,075
104,000
2,179,002
4,156,790

Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2015
ACTUAL

2,539
150,659
5,925
5,427,756
0
1,476,207
275,000

0

506,467
2,098,394
26,447,100
0

0
233,195,451
1,057,686
47,734
290,377

0

46,494

0

0

0

751,878
1,042,882
2,231,604
5,088,292

2016
ACTUAL

453,800

0

3,870
6,671,017
0
1,087,879
275,000

0

574,745
2,886,312
27,411,326
0

0
250,456,296
940,570
75,294
506,150
229
38,134

0

0

0

916,994
78,439
2,352,860
5,568,477

2017
ACTUAL

328,766

0

82,897
7,355,513
0

964,005
300,616
57,118
581,222
4,064,450
26,900,750
0

4,580
259,753,351
1,244,156
78,599
398,726
57

36,815
3,367

52

0
1,041,194
1,398,086
2,269,872
5,366,802

2018 JUNE
ADJUSTED

504,825

0

141,050
12,425,626
0
1,205,038
459,265
80,000
600,000
3,607,842
27,866,414
0

3,000
329,461,181
1,361,977
60,000
250,000

965,000
30,000
3,363,332
5,300,000

MAYOR
PROPOSED

402,777

0

175,750
8,639,408
0
1,259,038
489,265
80,000
600,000
4,381,584
28,317,877
20,000
8,000
334,368,248
1,266,666
60,000
300,000

1,130,000

7,500
3,448,760
5,300,000

VAR $

(102,048)
0

34,700
(3,786,218)
0

54,000
30,000

0

0

773,742
451,463
20,000
5,000
4,907,067
(95,311)

0

50,000

0
0
0
0
0
165,000
(22,500)

85,428
0

Section 1.5, Page 1

VAR %

-20.21%

24.60%
-30.47%

4.48%
6.53%
0.00%
0.00%
21.45%
1.62%

166.67%
1.49%
-7.00%
0.00%
20.00%

0.00%

17.10%
-75.00%
2.54%
0.00%



110 GENERAL FUND
91200000 COUNTY JAIL
91250000 SHERIFF PUBLIC SAFETY BUREAU
91300000 SHERIFF CW INVEST/SUPPORT SVCS
94000000 SURVEYOR

Total 110 GENERAL FUND

115 GOVERNMENTAL IMMUNITY FUND
82100000 GOVERNMENTAL IMMUNITY
Total 115 GOVERNMENTAL IMMUNITY FUND

120 GRANT PROGRAMS FUND
21000000 YOUTH SERVICES DIVISION
22500000 BEHAVIORAL HEALTH SERVICES PRGM
23000000 AGING AND ADULT SERVICES
50250000 GRANT FUND STATUTORY AND GENERAL
Total 120 GRANT PROGRAMS FUND

125 ECON DEV AND COMMUNITY RESOURCES FUND
10270000 REVOLVING LOAN PROGRAMS
10280000 RDA PROPERTY TAX
10290000 EPA BROWNFIELD REVOLV LOANS
27700000 REVOLVING LOAN PROGRAMS (HIST)
27800000 RDA PROPERTY TAX (HIST)

Total 125 ECON DEV AND COMMUNITY RESO

130 TRANSPORTATION PRESERVATION FUND
10300000 TRANSPORTATION PRESERVATION DS
10310000 REGIONAL TRANSPORTATION PROJECT
10320000 TRANSPORTATION PASS THRU

2014
ACTUAL

6,527,499
5,606,499
85,014
291,661
284,228,742

3,028,880
3,028,880

3,980,397
90,273,706
9,659,472
32
103,913,606

0
0
0
193,846

16,682,415
16,876,261

8,551,052
0
161,976,044

Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2015
ACTUAL

7,189,699
5,726,516
187,400
238,670
293,484,730

2,792,336
2,792,336

4,020,971
91,271,380
9,512,446
-78,697
104,726,099

235,649
17,107,559
0

0

0
17,343,208

4,311,479
0
172,666,147

2016
ACTUAL

7,434,627
5,848,127
184,721
144,232
313,909,100

3,092,646
3,092,646

4,553,250
92,427,358
9,342,587

0
106,323,195

1,296,266
16,866,234
355,782

0

0
18,518,283

4,625,772
35,858
180,160,166

2017
ACTUAL

9,216,611
5,832,208
201,155
219,720
327,700,689

3,070,144
3,070,144

4,672,432
100,755,868
8,914,273

0
114,342,573

1,998,027
17,420,959
57,664

0

0
19,476,649

4,741,079
24,564
192,021,377

2018 JUNE
ADJUSTED

10,911,159
5,698,010
136,006

179,100
404,610,825

6,589,255
6,589,255

5,233,680
109,849,156
9,812,619
1,662,943
126,558,398

3,417,205
20,577,951
1,225,000
0

0
25,220,156

6,938,197
3,553,533
212,097,000

MAYOR
PROPOSED

11,482,092
5,911,042
136,006

179,100
407,965,113

6,248,857
6,248,857

5,116,280
107,445,770
9,647,393
1,600,100
123,809,543

4,080,000
20,577,951
750,000

0

0
25,407,951

9,179,100
100,000
261,103,300

VAR $

570,933
213,032

0

0
3,354,288

(340,398)
(340,398)

(117,400)
(2,403,386)
(165,226)
(62,843)
(2,748,855)

662,795
0
(475,000)
0

0
187,795

2,240,903
(3,453,533)
49,006,300

VAR %

5.23%
3.74%
0.00%
0.00%
0.83%

-5.17%
-5.17%

-2.24%
-2.19%
-1.68%
-3.78%
-2.17%

19.40%
0.00%
-38.78%

0.74%

32.30%
-97.19%
23. 1%
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Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

130 TRANSPORTATION PRESERVATION FUND

10330000 CORRIDOR PRESERVATION 0 3,301,519 2,781,297 3,493,516 6,134,915 3,560,500 (2,574,415) -41.96%

10340000 COUNTY FIRST CLASS HIGHWAY CW 0 40,184,130 237,515 206,744 20,071,848 5,112,000 (14,959,848) -74.53%

10360000 STATE GO BOND PASS-THRU 0 0 0 47,250,475 42,700,475 7,528,000 (35,172,475) -82.37%

10370000 SB128 PARKING STRUCTURES 0 0 0 0 0 3,643,630 3,643,630

10380000 REGIONAL TRANSPORTATION CHOICES 0 0 0 0 0 40,000,294 40,000,294
Total 130 TRANSPORTATION PRESERVATION 170,527,096 220,463,275 187,840,608 247,737,756 291,495,968 330,226,824 38,730,856 13.29%
180 RAMPTON SALT PALACE CONV CTR FUND

35500000 SALT PALACE CONV CTR OPS (SPCC) 17,060,143 11,157,819 11,421,443 12,757,558 18,284,522 18,227,997 (56,525) -0.31%
Total 180 RAMPTON SALT PALACE CONV CTF 17,060,143 11,157,819 11,421,443 12,757,558 18,284,522 18,227,997 (56,525) -0.31%
181 TRCC TOURISM REC CULTRL CONVEN FUND

10700000 TRCC-TOURISM REC CULTRL CONVEN 34,133,889 36,857,947 38,726,276 42,067,824 50,363,492 55,635,000 5,271,508 10.47%

10709900 PARKS AND REC CAPITAL IMPROVEMENT 0 348,834 209,091 0 27,800 6,517,200 6,489,400 23343.17%
Total 181 TRCC TOURISM REC CULTRL CONV 34,133,889 37,206,782 38,935,367 42,067,824 50,391,292 62,152,200 11,760,908 23.34%
182 MT AMERICA EXPO CENTER FUND

35520000 MT AMERICA EXPO CENTER OPS 3,864,608 4,096,997 4,631,228 5,326,817 7,373,758 7,830,116 456,358 6.19%
Total 182 MT AMERICA EXPO CENTER FUND 3,864,608 4,096,997 4,631,228 5,326,817 7,373,758 7,830,116 456,358 6.19%
185 FINE ARTS FUND

35000000 CENTER FOR THE ARTS (CFA) 3,488,227 3,223,524 4,494,244 2,839,447 4,875,655 6,143,595 1,267,940 26.01%
Total 185 FINE ARTS FUND 3,488,227 3,223,524 4,494,244 2,839,447 4,875,655 6,143,595 1,267,940 26.01%
186 EQUESTRIAN PARK FUND

35600000 EQUESTRIAN PARK EVENT CTR (EPEC) Ol 966,512 868,669 915,108 859,957 1,545,556 1,782,643 237,087 15.34%
Total 186 EQUESTRIAN PARK FUND 966,512 868,669 915,108 859,957 1,545,556 1,782,643 237,087 15.34%

232 GOV IMMUNITY-UNINCORP FUND
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232 GOV IMMUNITY-UNINCORP FUND
50220000 GOV IMMUNITY UNINCORP
Total 232 GOV IMMUNITY-UNINCORP FUND

235 UNINCORP MUNICIPAL SERVICES FUND
50230000 UNINCOR MUN SVCS STATUTORY AND GE
85000000 JUSTICE COURTS
91150000 SHERIFF LAW ENFORCEMENT

Total 235 UNINCORP MUNICIPAL SERVICES F

250 FLOOD CONTROL FUND
46000000 FLOOD CONTROL ENGINEERING
46100000 FLOOD CONTROL PROJECTS
Total 250 FLOOD CONTROL FUND

270 CLASS B & COLLECTOR ROAD FUND
45500000 CLASS B ROADS PROJECTS
45600000 CLASS B ROADS MAINTENANCE (HIST)
Total 270 CLASS B & COLLECTOR ROAD FUI!

280 OPEN SPACE FUND
10800000 OPEN SPACE
Total 280 OPEN SPACE FUND

290 VISITOR PROMOTION FUND
36010000 VISITOR PROMOTION CNTY EXP
Total 290 VISITOR PROMOTION FUND

310 ZOOS ARTS AND PARKS FUND
35940000 ZAP ADMINISTRATION

Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014
ACTUAL

o O O o

7,988,234
105,474
8,093,708

4,748,220
2,864,436
7,612,657

16,375
16,375

17,296,808
17,296,808

14,261,507

2015
ACTUAL

926,504
926,504

© o o o

7,805,068
229,749
8,034,817

5,422,757
3,167,783
8,590,540

24,419
24,419

19,640,019
19,640,019

15,049,511

2016
ACTUAL

836,018
836,018

25,788,334
910,328

31,114
26,729,776

7,365,706
193,446
7,559,151

5,650,544
2,998,268
8,648,812

12,383
12,383

20,411,444
20,411,444

15,715,266

2017
ACTUAL

327,420
327,420

© o o o

6,596,469
198,415
6,794,884

11,751,723
0
11,751,723

14,593
14,593

22,943,621
22,943,621

16,777,634

2018 JUNE
ADJUSTED

1,482,409
1,482,409

8,191,898
0
0
8,191,898

11,608,952

30,000
11,638,952

19,534,611
0
19,534,611

917,519
917,519

26,630,139
26,630,139

19,619,864

MAYOR
PROPOSED

1,645,000
1,645,000

7,570,814
0
0
7,570,814

12,729,368

30,000
12,759,368

o

© o

702,700
702,700

32,770,000
32,770,000

20,452,840

VAR $

162,591
162,591

(621,084)
0
0
(621,084)

1,120,416
0
1,120,416

(19,534,611)
0
(19,534,611)

(214,819)
(214,819)

6,139,861
6,139,861

832,976

VAR %

10.97%
10.97%

-7.58%

-7.58%

9.65%
0.00%
9.63%

-100.00%

-100.00%

-23.41%
-23.41%

23.06%
23.06%

4.25%
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Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

310 ZOOS ARTS AND PARKS FUND
35950000 ZAP BOND DEBT SERVICE 704 254 1,016 1,326 100 100 0 0.00%
Total 310 ZOOS ARTS AND PARKS FUND 14,262,211 15,049,765 15,716,282 16,778,960 19,619,964 20,452,940 832,976 4.25%

320 HOUSING PROGRAMS FUND

10260000 HOUSING PROGRAMS 0 19,733 24,393 25,309 2,814,004 3,250,000 435,996 15.49%
27400000 HOUSING PROGRAMS (HIST) 6,767 0 0 0 0 0 0
Total 320 HOUSING PROGRAMS FUND 6,767 19,733 24,393 25,309 2,814,004 3,250,000 435,996 15.49%

340 STATE TAX ADMINISTRATION LEVY FUND

73000000 ASSESSOR 40,980 13,011 15,636 20,598 0 0 0
73009900 TAX ADMINISTRATION CAPITAL PROJECT! 0 0 200,000 200,000 200,000 200,000 0 0.00%
76010000 AUDITOR-TAX ADMINISTRATION 1,725 943 74 0 0 0 0
76100000 STAT AND GENL-TAX ADMINISTRATION 23,853,390 24,888,284 25,332,089 25,713,939 30,784,209 31,668,072 883,863 2.87%
82010000 DISTRICT ATTORNEY-TAX ADMIN 0 0 0 471 0 0 0

Total 340 STATE TAX ADMINISTRATION LEVY 23,896,094 24,902,237 25,547,799 25,935,008 30,984,209 31,868,072 883,863 2.85%

350 REDEVELOPMENT AGENCY OF SL CO FUND

10160000 REDEVELOPMENT AGENCY OF SL CO 0 77,731 684,161 770,945 2,853,106 3,338,705 485,599 17.02%
27300000 REDEVELOPMENT AGENCY OF SL CO (HI¢ 73,009 296,516 0 0 0 0 0
Total 350 REDEVELOPMENT AGENCY OF SL ( 73,009 374,247 684,161 770,945 2,853,106 3,338,705 485,599 17.02%

360 LIBRARY FUND

25000000 LIBRARY 43,032,171 42,105,373 43,058,453 43,130,460 55,065,745 57,634,848 2,569,103 4.67%
25009900 LIBRARY CAPITAL PROJECTS 0 0 0 7 0 0 0
Total 360 LIBRARY FUND 43,032,171 42,105,373 43,058,453 43,130,467 55,065,745 57,634,848 2,569,103 4.67%

370 HEALTH FUND
21500000 HEALTH 33,504,914 36,312,984 39,779,623 40,985,807 48,395,568 47,594,204 (801,364) -1.66%
Total 370 HEALTH FUND 33,504,914 36,312,984 39,779,623 40,985,807 48,395,568 47,594,204 (801,364) -1.66%
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Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

390 PLANETARIUM FUND

35100000 CLARK PLANETARIUM 6,240,342 6,113,272 6,357,474 7,051,439 7,065,145 7,706,861 641,716 9.08%
35109900 CLARK PLANETARIUM CAPITAL PROJECT 0 550,000 286,300 2,350 106,952 75,000 (31,952) -29.88%
Total 390 PLANETARIUM FUND 6,240,342 6,663,272 6,643,774 7,053,789 7,172,097 7,781,861 609,764 8.50%

410 BOND DEBT SERVICE FUND
51500000 BOND DEBT SERVICE 47,733,786 41,984,458 34,086,560 32,880,942 47,358,211 77,201,089 20,842,878 63.02%
Total 410 BOND DEBT SERVICE FUND 47,733,786 41,984,458 34,086,560 32,880,942 47,358,211 77,201,089 29,842,878 63.02%

411 BOND DEBT SVC-MILLCREEK SID FUND
51510000 BOND DEBT SVC-MILLCREEK SID 482,527 306,944 14,773 11,339 804,522 807,100 2,578 0.32%
Total 411 BOND DEBT SVC-MILLCREEK SID F 482,527 306,944 14,773 11,339 804,522 807,100 2,578 0.32%

412 BOND DEBT SVC-MUNIC BLDG AUTH FUND
51520000 BOND DEBT SVC-MUNIC BLDG AUTH 1,279,204 1,389,773 1,425,846 1,455,069 13,026,993 12,980,575 (46,418) -0.36%
Total 412 BOND DEBT SVC-MUNIC BLDG AUT 1,279,204 1,389,773 1,425,846 1,455,069 13,026,993 12,980,575 (46,418) -0.36%

413 BOND DEBT SVC-STATE TRANSPORTATION FUNI
51530000 BOND DEBT SVC-STATE TRANSPORTA 3,088,834 3,737,867 7,767,775 8,023,986 8,686,674 8,869,894 183,220 2.11%
Total 413 BOND DEBT SVC-STATE TRANSPOF 3,088,834 3,737,867 7,767,775 8,023,986 8,686,674 8,869,894 183,220 2.11%

414 BOND DEBT SVC- 2014 SALES TAX REV BOND FL
51540000 BOND DEBT SVC-SALES TAX REV (STR) B 0 5,976 5,530 27,225 1,677,859 45200  (1,632,659) -97.31%
Total 414 BOND DEBT SVC- 2014 SALES TAX 0 5,976 5,530 27,225 1,677,859 45,200  (1,632,659) -97.31%

425 STATE TRANSPORTATION BOND PROJECTS FUN
50350000 STATE TRANSPORTATION BOND PROJ (HI 40,964 17,726
Total 425 STATE TRANSPORTATION BOND PR 40,964 17,726 0 0 0 0 0

426 EXCISE TAX ROAD REV BOND PROJECTS FUND
50360000 EXCISE TAX ROAD PROJECTS CITIES 34,970,975 212,617 178,685 67,520 4,400 0 (4,400) -100.00%
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Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

426 EXCISE TAX ROAD REV BOND PROJECTS FUND

50370000 EXCISE TAX ROAD PROJECTS UNINCORP 8,000,000 0 95,400 0 97,286 0 (97,286) -100.00%
Total 426 EXCISE TAX ROAD REV BOND PRO. 42,970,975 212,617 274,085 67,520 101,686 0 (101,686) -100.00%
430 RECREATION BOND PROJECTS FUND

55150000 SOUTHWEST RECREATION CENTER (HIST 500,000 500,000 500,000 0 0 0 0

55180000 PARLEYS CREEK TRAIL (HIST) 200,000 150,000 0 0 0 0 0

55200000 COTTONWOOD HEIGHTS REC CTR (HIST) 115,000 0 0 0 0 0 0

55370000 PARK AND FACILITIES MAINTENANCE (HIs 0 0 10,986 18,418 0 0 0

55380000 OTHER ZAP2 PROJECT COSTS 1,802 5,152 0 0 1,720,859 0 (1,720,859) -100.00%
Total 430 RECREATION BOND PROJECTS FUI 816,802 655,152 510,986 18,418 1,720,859 0 (1,720,859) -100.00%
431 PARK BOND PROJECTS FUND

55410000 LODESTONE REGIONAL PARK 34,870 6,278 19,185 21,644 4,515,290 2,011,000  (2,504,290) -55.46%

55420000 SOUTHWEST REGIONAL PARK 19,740 12,555 38,370 37,559 12,000 0 (12,000) -100.00%

55430000 WHEADON FARM PARK 11,844 7,533 23,022 0 0 0 0

55440000 MAGNA AREA REGIONAL PARK (HIST) 11,014 -17,288 0 0 0 0 0

55450000 JORDON RIVER TRAIL - PARK 66,661 67,611 131,433 121,033 10,000 0 (10,000) -100.00%

55460000 PARLEYS TRAIL - PARK 17,766 11,467 305,558 1,153,337 101,000 0 (101,000) -100.00%
Total 431 PARK BOND PROJECTS FUND 161,894 88,156 517,568 1,333,573 4,638,290 2,011,000 (2,627,290) -56.64%
435 TRACY AVIARY FUND

50800000 TRACY AVIARY FACILITIES CONSTR (HIST 24,362 12,290 1,193
Total 435 TRACY AVIARY FUND 24,362 12,290 1,193 0 0 0 0
440 HOGLE ZOO FACILITY CONSTRUCTION FUND (HI

50900000 HOGLE ZOO FACILITIES CONSTRUCT (HIS 1,503 283
Total 440 HOGLE ZOO FACILITY CONSTRUCT 1,503 283 0 0 0 0 0

445 DIST ATTORNEY FAC CONSTRUCTION FUND

Section 1.5, Page 7


rkitchens
Sticky Note
None set by rkitchens

rkitchens
Sticky Note
MigrationNone set by rkitchens

rkitchens
Sticky Note
Unmarked set by rkitchens


Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014 2015 2016 2017 2018 JUNE MAYOR VAR $ VAR %
ACTUAL ACTUAL ACTUAL ACTUAL ADJUSTED PROPOSED

445 DIST ATTORNEY FAC CONSTRUCTION FUND
50450000 DOWNTOWN DA FACILITY CONSTR 30,875 5,724,628 37,278 369,952 5,392,390 3,704,500 (1,687,890) -31.30%
Total 445 DIST ATTORNEY FAC CONSTRUCTI( 30,875 5,724,628 37,278 369,952 5,392,390 3,704,500 (1,687,890) -31.30%

447 PEOPLESOFT IMPLEMENTATION FUND
53450000 FINANCIAL SYSTEM PROJECT 819 5,359 4,281 2,160 164,667 167,500 2,833 1.72%
Total 447 PEOPLESOFT IMPLEMENTATION FL 819 5,359 4,281 2,160 164,667 167,500 2,833 1.72%

448 VUE WORKS WORK ORDER PROJECT
53510000 VUE WORKS WORK ORDER PROJECT 0 0 0 4,720 351,901 0 (351,901) -100.00%
Total 448 VUE WORKS WORK ORDER PROJE 0 ] 0 4,720 351,901 0 (351,901) -100.00%

450 CAPITAL IMPROVEMENTS FUND
50500000 CAPITAL IMPROVEMENTS 6,485,663 7,153,878 6,484,928 6,756,883 14,510,369 14,438,000 (72,369) -0.50%
Total 450 CAPITAL IMPROVEMENTS FUND 6,485,663 7,153,878 6,484,928 6,756,883 14,510,369 14,438,000 (72,369) -0.50%

460 CAPITAL PROJECTS REVOLVING FUND (HIST)
53200000 CAP THEATRE CAPITAL PROJECTS 4,377 0 0 0 0 0
Total 460 CAPITAL PROJECTS REVOLVING FL 4,377 0 0 0 0 0 0

474 MBA: SENIOR CENTER BOND PRJCTS (HIST)
52520000 MBA MAGNA SENIOR CENTER (HIST) 227 1
Total 474 MBA: SENIOR CENTER BOND PRJC 227 1 0 0 0 0 0

475 MBA: LIBRARY BOND PROJECTS (HIST)
52530000 MBA HERRIMAN LIBRARY (HIST) 1,002
Total 475 MBA: LIBRARY BOND PROJECTS (F 1,002 0 0 0 0 0 0

478 FLEET BUILDING FUND
52600000 FLEET BUILDING 8,572 1,462 39 197
Total 478 FLEET BUILDING FUND 8,572 1,462 39 197 0 0 0
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479 PUBLIC HEALTH CENTER FUND
52610000 PUBLIC HEALTH CENTER
Total 479 PUBLIC HEALTH CENTER FUND

480 MIDVALE SENIOR CENTER FUND
52620000 MIDVALE SENIOR CENTER (HIST)
Total 480 MIDVALE SENIOR CENTER FUND

481 PARKS AND PW OP CENTER FUND
52630000 PARKS OPERATIONS CENTER
Total 481 PARKS AND PW OP CENTER FUND

482 CAPITAL THEATRE FUND
53200000 CAP THEATRE CAPITAL PROJECTS
Total 482 CAPITAL THEATRE FUND

483 TRCC BOND PROJECTS FUND
52630000 PARKS OPERATIONS CENTER
52640000 TRCC RELATED CAP MAINT PROJECTS
52650000 MID-VALLEY REGIONAL CULTURAL CENTI
Total 483 TRCC BOND PROJECTS FUND

484 PARKS AND RECREATION GO BOND FUND
55470000 PARKS AND REREATION GO BOND PROJE
Total 484 PARKS AND RECREATION GO BONI

485 LIBRARY 2018 MBA BOND PROJECTS FUND
52660000 KEARNS BRANCH
52670000 OPERATIONS CENTER
52680000 GRANITE BRANCH
52690000 DAYBREAK BRANCH

Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014
ACTUAL

17,994,384
17,994,384

5,256,375
5,256,375

5,785,600
5,785,600

1,719,329
1,719,329

o O O o

o O o o

2015
ACTUAL

81,717
81,717

18,467
18,467

104,858
104,858

347,882
347,882

© o o o

o O O o

2016
ACTUAL

79,427
79,427

21,777
21,777

97,094
97,094

390,817
390,817

© o o o

o O o o

2017
ACTUAL

121,881
121,881

28,835
28,835

53,790
29,402
1,363,391
1,446,584

346,513
346,513

o O O o

2018 JUNE
ADJUSTED

3,249,243
3,249,243

2,664,857
2,664,857

43,398,190
0
1,550,000
44,948,190

21,840,293
21,840,293

0
700,000
0
0

MAYOR
PROPOSED

2,229,997
2,229,997

600,000
600,000

39,102,000
0

1,200,311
40,302,311

13,611,000
13,611,000

15,533,667

2,667,667
13,465,667
10,917,667

VAR $ VAR %
(1,019,246) -31.37%
(1,019,246) -31.37%

0

0

0

0
(2,064,857) -77.48%
(2,064,857) -77.48%
(4,296,190) -9.90%

0
(349,689) -22.56%
(4,645,879) -10.34%
(8,229,293) -37.68%
(8,229,293) -37.68%

15,533,667
1,967,667 281.10%

13,465,667

10,917,667
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485 LIBRARY 2018 MBA BOND PROJECTS FUND
52700000 WEST VALLEY CITY BRANCH
52710000 HERRIMAN BRANCH

Total 485 LIBRARY 2018 MBA BOND PROJEC"

620 FLEET MANAGEMENT FUND
68000000 FLEET MANAGEMENT
Total 620 FLEET MANAGEMENT FUND

650 FACILITIES SERVICES FUND

62000000 PRINTING (HIST)

63000000 FACILITIES SERVICES

63500000 TELECOMMUNICATIONS

69000000 GOVERNMENT CENTER OPERATIONS
Total 650 FACILITIES SERVICES FUND

680 EMPLOYEE SERVICE RESERVE FUND
53000000 EMP SERV RES-HEALTH BENEFITS
53010000 EMP SERV RES-ADMINISTRATION (HIST)
53020000 EMP SERV RES-OTHER BENEFITS
53040000 EMP SERV RES-WELLNESS PROGRAM
53050000 EMP SERV RES-FITNESS CENTER
53060000 EMP SERV RES-WORKERS COMP

Total 680 EMPLOYEE SERVICE RESERVE FUP

710 GOLF COURSES FUND
38200000 GOLF COURSES
Total 710 GOLF COURSES FUND

726 UPACA ECCLES THEATER FUND

Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014
ACTUAL

22,093,481
22,093,481

365,642
8,722,372
4,238,106
5,247,452

18,573,572

42,578,545
1,464,959
2,598,444
863,892
213,496
2,799,732

50,519,069

6,771,522
6,771,522

2015
ACTUAL

21,010,777
21,010,777

334,317
8,595,388
4,048,876
5,447,722

18,426,304

38,253,804
0

1,277,841
578,121
202,445
2,419,990
42,732,201

7,015,554
7,015,554

2016
ACTUAL

19,075,679
19,075,679

397,038
7,639,769
4,082,511
5,412,122

17,531,439

38,975,502
0
1,270,335
753,287
200,815
2,118,645
43,318,584

6,769,770
6,769,770

2017
ACTUAL

19,662,869
19,662,869

331,620
7,293,332
4,262,236
5,173,430

17,060,618

40,813,257
0
1,423,120
870,222
199,799
2,326,757
45,633,155

6,697,307
6,697,307

2018 JUNE
ADJUSTED

3,000,000
0
3,700,000

21,124,084
21,124,084

0
10,797,942
4,871,806
5,532,236
21,201,984

47,022,750
0
1,500,667
565,824
202,397
2,140,861
51,432,499

6,494,963
6,494,963

MAYOR
PROPOSED

7,487,667
11,313,665
61,386,000

22,077,442
22,077,442

0
10,797,942
4,871,806
5,632,236
21,201,984

49,706,750
0
1,959,908
565,824
202,397
2,140,861
54,575,740

6,784,803
6,784,803

VAR $ VAR %
4,487,667 149.59%
11,313,665

57,686,000 1559.08%

953,358
953,358

© o o o o

2,684,000
0

459,241

0

0

0
3,143,241

289,840
289,840
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726 UPACA ECCLES THEATER FUND

34000000 UPACA ECCLES THEATER

34009900 UPACA ECCLES THEATER CAPITAL PROJE
Total 726 UPACA ECCLES THEATER FUND

730 SOLID WASTE MANAGEMNT FACILITY FUND
47500000 SOLID WASTE MANAGEMNT FACILITY
Total 730 SOLID WASTE MANAGEMNT FACILI

735 PUBLIC WORKS AND OTHER SERVICES FUND
10150000 COMMUNITY DEVELOPMENT & ENGAGEM
40500000 PLANNING AND DEVELOPMENT SERVICE!
41000000 ANIMAL SERVICES
44000000 PUBLIC WORKS OPERATIONS
44009900 PUBLIC WORKS OPS CAPITAL PROJECTS
45000000 TOWNSHIP ENGINEERING SERVICES
45100000 PW ENGINEERING CAPITAL PROJECTS
50200000 MUNICIPAL SERVICES - STAT AND GENL
56000000 MUNICIPAL SERVICES CAPITAL IMP
85000000 JUSTICE COURTS

Total 735 PUBLIC WORKS AND OTHER SERVI

810 BOYCE PET ADOPTION ENDOWMENT FUND
41100000 BOYCE PET ADOPTION ENDOWMENT
Total 810 BOYCE PET ADOPTION ENDOWME?

995 OPEB TRUST FUND

53080000 OPEB ADMINISTRATION
Total 995 OPEB TRUST FUND
Report Total

Salt Lake County

2019 Revenue Summary
2019 Mayor Proposed Budget

2014
ACTUAL

13,030,956
13,030,956

O O O O O O O o o o o

66,666
66,666

0
0

2015
ACTUAL

0

0

12,419,022
12,419,022

©O O O O ©O © o o o o o

10,779
10,779

4,724,422
4,724,422

2016
ACTUAL

1,461,388
0
1,461,388

12,737,019
12,737,019

©O O O O O O O o o o o

14,849
14,849

4,412,612
4,412,612

2017
ACTUAL

135,106,909
0
135,106,909

14,718,574
14,718,574

745,320
5,844,381
6,407,997

19,843,519
0
3,893,215
0
1,355,768
62,549
1,637,912
39,790,661

18,159
18,159

4,528,641
4,528,641

2018 JUNE
ADJUSTED

7,168,183
0
7,168,183

13,472,669
13,472,669

1,125,203
4,302,976
6,112,192
22,789,813
750,000
2,872,918
14,732,503
137,006
62,549
1,603,634
54,488,794

23,000
23,000

8,860,139
8,860,139

MAYOR
PROPOSED

6,970,902
1,401,290
8,372,192

14,775,814
14,775,814

540,014
4,744,577
6,282,635

24,276,340
0
2,306,148
13,131,187
43,765
8,480
1,719,390
53,052,536

38,000
38,000

9,847,216
9,847,216

1,037,066,357 1,026,195,902 1,042,774,589 1,288,804,633 1,531,348,925 1,646,243,244

VAR $

(197,281)
1,401,290
1,204,009

1,303,145
1,303,145

(585,189)
441,601
170,443

1,486,527
(750,000)
(566,770)

(1,601,316)
(93,241)
(54,069)
115,756

(1,436,258)

15,000
15,000

987,077
987,077
114,894,319

VAR %

-2.75%

16.80%

9.67%
9.67%

-52.01%
10.26%
2.79%
6.52%
-100.00%
-19.73%
-10.87%
-68.06%
-86.44%

7.22%
-2.64%

65.22%
65.22%

11.14%
11.14%
7.50%
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Salt Lake County

Other Financing Sources by Fund and Account
2019 Mayor Proposed Budget

2016 2017 2018 JUNE MAYOR VAR $
ACTUAL ACTUAL ADJUSTED PROPOSED
110 GENERAL FUND
710500 OFS CAPITAL LEASES 434,435 16,932 5,689 0 -5,689
710700 OFS NOTE PROCEEDS 563,031 0 0 0 0
730005 OFS OTHER 34 494 0 0 0
TOTAL FUND 110 GENERAL FUND 997,500 17,426 5,689 0 -5,689
120 GRANT PROGRAMS FUND
730005 OFS OTHER 4,798 11,550 0
TOTAL FUND 120 GRANT PROGRAMS FUND 4,798 11,550 0
130 TRANSPORTATION PRESERVATION FUN
710240 OFS REV BOND PROCEEDS-PRNCPL 0 23,925,000 0 0 0
710250 OFS REV BOND PROCEEDS-PREM 0 3,922,147
TOTAL FUND 130 TRANSPORTATION PRESERVATION 27,847,147
185 FINE ARTS FUND
730005 OFS OTHER 540
TOTAL FUND 185 FINE ARTS FUND 540
186 EQUESTRIAN PARK FUND
730005 OFS OTHER 800
TOTAL FUND 186 EQUESTRIAN PARK FUND 800
250 FLOOD CONTROL FUND
730005 OFS OTHER 32,897
TOTAL FUND 250 FLOOD CONTROL FUND 32,897
270 CLASS B & COLLECTOR ROAD FUND
730005 OFS OTHER 6,868
TOTAL FUND 270 CLASS B & COLLECTOR ROAD FUN 6,868
360 LIBRARY FUND
730005 OFS OTHER 784 658
TOTAL FUND 360 LIBRARY FUND 784 658

410 BOND DEBT SERVICE FUND
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Salt Lake County

Other Financing Sources by Fund and Account
2019 Mayor Proposed Budget

2016 2017 2018 JUNE MAYOR VAR $
ACTUAL ACTUAL ADJUSTED PROPOSED

410 BOND DEBT SERVICE FUND

710200 OFS GO BOND PROCEEDS-PRINCIPAL 27,885,000 29,345,000 0 0 0

710210 OFS GO BOND PROCEEDS-PREMIUM 7,076,160 1,939,303 0 0 0
TOTAL FUND 410 BOND DEBT SERVICE FUND 34,961,160 31,284,303
445 DIST ATTORNEY FAC CONSTRUCTION F!

710100 OFS STR BOND PROCEEDS-PRINCIPAL 0 38,520,000 0 0 0

710110 OFS STR BOND PROCEEDS-PREMIUM 0 1,736,122 0 0 0
TOTAL FUND 445 DIST ATTORNEY FAC CONSTRUCTIO 40,256,122
479 PUBLIC HEALTH CENTER FUND

710100 OFS STR BOND PROCEEDS-PRINCIPAL 13,550,000
TOTAL FUND 479 PUBLIC HEALTH CENTER FUND 13,550,000
483 TRCC BOND PROJECTS FUND

710100 OFS STR BOND PROCEEDS-PRINCIPAL 0 44,230,000 0 0 0

710110 OFS STR BOND PROCEEDS-PREMIUM 0 8,653,970 0 0 0
TOTAL FUND 483 TRCC BOND PROJECTS FUND 52,883,970
484 PARKS AND RECREATION GO BOND FU!

710200 OFS GO BOND PROCEEDS-PRINCIPAL 0 39,125,000 44,590,098 44,960,833 370,735

710210 OFS GO BOND PROCEEDS-PREMIUM 0 6,713,192 0 0 0
TOTAL FUND 484 PARKS AND RECREATION GO BOND 45,838,192 44,590,098 44,960,833 370,735
485 LIBRARY 2018 MBA BOND PROJECTS FL

710220 OFS LEASE REV BNDS PRCDS-PRNCPL 65,595,370 0 -65,595,370
TOTAL FUND 485 LIBRARY 2018 MBA BOND PROJECT: 65,595,370 0 -65,595,370
486 STR 2019 BOND PROJECTS

710100 OFS STR BOND PROCEEDS-PRINCIPAL 2,583,738 2,583,738
TOTAL FUND 486 STR 2019 BOND PROJECTS 2,583,738 2,583,738
620 FLEET MANAGEMENT FUND

700100 (GAIN)/LOSS-SALE OF GOV ASSETS 107,965 0 0 0 0
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Salt Lake County

Other Financing Sources by Fund and Account
2019 Mayor Proposed Budget

2016 2017 2018 JUNE ~ MAYOR VAR $
ACTUAL ACTUAL  ADJUSTED PROPOSED
620 FLEET MANAGEMENT FUND
730005 OFS OTHER 51,444 90,356
TOTAL FUND 620 FLEET MANAGEMENT FUND 159,408 90,356
650 FACILITIES SERVICES FUND
700100 (GAIN)/LOSS-SALE OF GOV ASSETS -33,456 0 0 0 0
730005 OFS OTHER 1,593 0 0 0
TOTAL FUND 650 FACILITIES SERVICES FUND -31,863
710 GOLF COURSES FUND
730005 OFS OTHER 1,744
TOTAL FUND 710 GOLF COURSES FUND 1,744
726 UPACA ECCLES THEATER FUND
730005 OFS OTHER 22,818
TOTAL FUND 726 UPACA ECCLES THEATER FUND 22,818
730 SOLID WASTE MANAGEMNT FACILITY Fl
730005 OFS OTHER 973
TOTAL FUND 730 SOLID WASTE MANAGEMNT FACILIT 973
735 PUBLIC WORKS AND OTHER SERVICES
730005 OFS OTHER 30,770
TOTAL FUND 735 PUBLIC WORKS AND OTHER SERVIC 30,770
TOTAL ALL FUNDS 36,132,092 211,836,829 110,191,157 47,544,571 -62,646,586
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Salt Lake County

Other Financing Uses by Fund
2019 Mayor Proposed Budget

2016 2017 2018 JUNE MAYOR VAR $
ACTUAL ACTUAL ADJUSTED PROPOSED

130 TRANSPORTATION PRESERVATION FUN

760205 OFU REVENUE BOND REFUNDING 27,660,466
TOTAL FUND 130 TRANSPORTATION PRESERVATION 27,660,466
410 BOND DEBT SERVICE FUND

760200 OFU GO BOND REFUNDING 31,063,753 32,702,300 32,702,300
TOTAL FUND 410 BOND DEBT SERVICE FUND 31,063,753 32,702,300 32,702,300
726 UPACA ECCLES THEATER FUND

781005 DISTRIBUTION TO OWNERS 1,358,748
TOTAL FUND 726 UPACA ECCLES THEATER FUND 1,358,748
730 SOLID WASTE MANAGEMNT FACILITY Fl

781005 DISTRIBUTION TO OWNERS 1,234,036 1,393,906 3,625,000 1,223,993 -2,401,007
TOTAL FUND 730 SOLID WASTE MANAGEMNT FACILIT 1,234,036 1,393,906 3,625,000 1,223,993 -2,401,007
735 PUBLIC WORKS AND OTHER SERVICES

770015 OFU TRANSFERS OUT - CAP ASSETS 54
TOTAL FUND 735 PUBLIC WORKS AND OTHER SERVI( 54
TOTAL ALL FUNDS 1,234,036 61,476,927 3,625,000 33,926,293 30,301,293
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Salt Lake County

2019 Budgeted Full-Time Equivalent Postions
2019 Mayor Proposed Budget

110 GENERAL FUND

10200000 MAYOR ADMINISTRATION

10220000 MAYOR FINANCIAL ADMINISTRATION
10230000 CRIMINAL JUSTICE ADVISORY COUNCIL
10250000 RGNL TRANS HOUSING AND ECON DEV
24000000 CRIMINAL JUSTICE SERVICES
31020000 REAL ESTATE

36300000 PARKS

36400000 RECREATION

43500000 EMERGENCY SERVICES

43600000 ADDRESSING

60500000 INFORMATION SVCS

61000000 CONTRACTS AND PROCUREMENT
61500000 HUMAN RESOURCES

63100000 FACILITIES MANAGEMENT

64000000 RECORDS MANAGEMENT AND ARCHIVES
70100000 COUNCIL

76000000 AUDITOR

79000000 CLERK

79010000 ELECTION CLERK

82000000 DISTRICT ATTORNEY

88000000 RECORDER

91200000 COUNTY JAIL

91250000 SHERIFF PUBLIC SAFETY BUREAU
91300000 SHERIFF CW INVEST/SUPPORT SVCS
94000000 SURVEYOR

Total 110 GENERAL FUND

2018 JUNE TOTAL CHANGES MAYORS CHANGES COUNCIL 2019 VAR $
ADJUSTED REQUEST TO ORIG. CHANGES BY COUNTY RECMMND ADOPTED
SBFS, OPS REQUEST TO BUDGET COUNCIL BUDGET
39.75 40.75 0.00 -2.00 0.00 38.75 38.75 -1.00
33.00 33.00 0.00 1.00 0.00 34.00 34.00 1.00
3.00 4.00 0.00 0.00 0.00 4.00 4.00 1.00
34.00 37.00 0.00 0.00 0.00 37.00 37.00 3.00
138.75 138.75 0.00 -1.00 0.00 137.75 137.75 -1.00
3.00 3.00 0.00 0.00 0.00 3.00 3.00 0.00
80.00 81.00 0.00 0.00 0.00 81.00 81.00 1.00
176.50 176.75 0.00 0.00 0.00 176.75 176.75 0.25
1.00 1.00 0.00 0.00 0.00 1.00 1.00 0.00
4.00 4.00 0.00 0.00 0.00 4.00 4.00 0.00
100.75 103.75 0.00 -2.00 0.00 101.75 101.75 1.00
10.00 10.00 0.00 0.00 0.00 10.00 10.00 0.00
27.00 28.00 0.00 0.00 0.00 28.00 28.00 1.00
1.80 1.80 0.00 0.00 0.00 1.80 1.80 0.00
4.00 5.00 0.00 0.00 0.00 5.00 5.00 1.00
26.00 26.00 0.00 0.00 0.00 26.00 26.00 0.00
14.00 14.00 0.00 0.00 0.00 14.00 14.00 0.00
16.65 15.50 0.00 0.00 0.00 15.50 15.50 -1.15
16.75 16.75 0.00 0.00 0.00 16.75 16.75 0.00
264.80 277.00 0.00 -7.00 0.00 270.00 270.00 5.20
19.00 19.00 0.00 0.00 0.00 19.00 19.00 0.00
908.50 911.00 0.00 0.00 0.00 911.00 911.00 2.50
136.00 141.00 0.00 -1.00 0.00 140.00 140.00 4.00
11.00 11.00 0.00 0.00 0.00 11.00 11.00 0.00
20.48 20.48 0.00 0.00 0.00 20.48 20.48 0.00
2,089.73 2,119.53 0.00 -12.00 0.00 2,107.53 2,107.53 17.80
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Salt Lake County

2019 Budgeted Full-Time Equivalent Postions
2019 Mayor Proposed Budget

120 GRANT PROGRAMS FUND
21000000 YOUTH SERVICES DIVISION

22500000 BEHAVIORAL HEALTH SERVICES PRGM

23000000 AGING AND ADULT SERVICES
Total 120 GRANT PROGRAMS FUND

185 FINE ARTS FUND
35000000 CENTER FOR THE ARTS (CFA)
Total 185 FINE ARTS FUND

250 FLOOD CONTROL FUND
46000000 FLOOD CONTROL ENGINEERING
Total 250 FLOOD CONTROL FUND

280 OPEN SPACE FUND
10800000 OPEN SPACE
Total 280 OPEN SPACE FUND

310 ZOOS ARTS AND PARKS FUND
35940000 ZAP ADMINISTRATION
Total 310 ZOOS ARTS AND PARKS FUND

340 STATE TAX ADMINISTRATION LEVY FUND
70110000 COUNCIL-TAX ADMINISTRATION
73000000 ASSESSOR
76010000 AUDITOR-TAX ADMINISTRATION
82010000 DISTRICT ATTORNEY-TAX ADMIN
88510000 RECORDER-TAX ADMINISTRATION
94010000 SURVEYOR TAX ADMINISTRATION

2018 JUNE TOTAL CHANGES MAYORS CHANGES COUNCIL 2019 VAR $
ADJUSTED REQUEST TO ORIG. CHANGES BY COUNTY RECMMND ADOPTED
SBFS, OPS REQUEST TO BUDGET COUNCIL BUDGET

142.75 140.75 0.00 0.00 0.00 140.75 140.75 -2.00
25.00 25.00 0.00 0.00 0.00 25.00 25.00 0.00
150.39 150.39 0.00 0.00 0.00 150.39 150.39 0.00
318.14 316.14 0.00 0.00 0.00 316.14 316.14 -2.00
42.50 47.50 0.00 0.00 0.00 47.50 47.50 5.00
42.50 47.50 0.00 0.00 0.00 47.50 47.50 5.00
31.00 31.00 0.00 0.00 0.00 31.00 31.00 0.00
31.00 31.00 0.00 0.00 0.00 31.00 31.00 0.00
0.25 0.25 0.00 0.00 0.00 0.25 0.25 0.00
0.25 0.25 0.00 0.00 0.00 0.25 0.25 0.00
2.00 2.00 0.00 0.00 0.00 2.00 2.00 0.00
2.00 2.00 0.00 0.00 0.00 2.00 2.00 0.00
5.50 5.50 0.00 0.00 0.00 5.50 5.50 0.00
105.00 105.00 0.00 0.00 0.00 105.00 105.00 0.00
10.00 10.00 0.00 0.00 0.00 10.00 10.00 0.00
4.00 0.00 0.00 4.00 0.00 4.00 4.00 0.00
24.75 24.75 0.00 0.00 0.00 2475 24.75 0.00
6.00 6.00 0.00 0.00 0.00 6.00 6.00 0.00
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Salt Lake County

2019 Budgeted Full-Time Equivalent Postions
2019 Mayor Proposed Budget

340 STATE TAX ADMINISTRATION LEVY FUND
97000000 TREASURER-TAX ADMINISTRATION
Total 340 STATE TAX ADMINISTRATION LEVY

360 LIBRARY FUND
25000000 LIBRARY
Total 360 LIBRARY FUND

370 HEALTH FUND
21500000 HEALTH
Total 370 HEALTH FUND

390 PLANETARIUM FUND
35100000 CLARK PLANETARIUM
Total 390 PLANETARIUM FUND

620 FLEET MANAGEMENT FUND
68000000 FLEET MANAGEMENT
Total 620 FLEET MANAGEMENT FUND

650 FACILITIES SERVICES FUND
63000000 FACILITIES SERVICES
63500000 TELECOMMUNICATIONS

69000000 GOVERNMENT CENTER OPERATIONS

Total 650 FACILITIES SERVICES FUND

680 EMPLOYEE SERVICE RESERVE FUND

53040000 EMP SERV RES-WELLNESS PROGRAM

53050000 EMP SERV RES-FITNESS CENTER
Total 680 EMPLOYEE SERVICE RESERVE FUP

2018 JUNE TOTAL CHANGES MAYORS CHANGES COUNCIL 2019 VAR $
ADJUSTED REQUEST TO ORIG. CHANGES BY COUNTY RECMMND ADOPTED
SBFS, OPS REQUEST TO BUDGET COUNCIL BUDGET

25.00 25.00 0.00 0.00 0.00 25.00 25.00 0.00
180.25 176.25 0.00 4.00 0.00 180.25 180.25 0.00
401.50 405.50 0.00 0.00 0.00 405.50 405.50 4.00
401.50 405.50 0.00 0.00 0.00 405.50 405.50 4.00
362.25 364.25 0.00 0.00 0.00 364.25 364.25 2.00
362.25 364.25 0.00 0.00 0.00 364.25 364.25 2.00
32.00 32.00 0.00 0.00 0.00 32.00 32.00 0.00
32.00 32.00 0.00 0.00 0.00 32.00 32.00 0.00
46.00 46.00 0.00 0.00 0.00 46.00 46.00 0.00
46.00 46.00 0.00 0.00 0.00 46.00 46.00 0.00
70.20 71.20 0.00 0.00 0.00 71.20 71.20 1.00

5.00 5.00 0.00 0.00 0.00 5.00 5.00 0.00

3.75 3.00 0.00 0.00 0.00 3.00 3.00 -0.75

78.95 79.20 0.00 0.00 0.00 79.20 79.20 0.25

3.00 3.00 0.00 0.00 0.00 3.00 3.00 0.00

0.75 0.75 0.00 0.00 0.00 0.75 0.75 0.00

3.75 3.75 0.00 0.00 0.00 3.75 3.75 0.00
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Salt Lake County

2019 Budgeted Full-Time Equivalent Postions
2019 Mayor Proposed Budget

2018 JUNE TOTAL CHANGES MAYORS CHANGES COUNCIL 2019 VAR $
ADJUSTED REQUEST TO ORIG. CHANGES BY COUNTY RECMMND ADOPTED
SBFS, OPS REQUEST TO BUDGET COUNCIL BUDGET

710 GOLF COURSES FUND

38200000 GOLF COURSES 38.00 38.00 0.00 0.00 0.00 38.00 38.00 0.00
Total 710 GOLF COURSES FUND 38.00 38.00 0.00 0.00 0.00 38.00 38.00 0.00
726 UPACA ECCLES THEATER FUND

34000000 UPACA ECCLES THEATER 23.25 23.25 0.00 0.00 0.00 23.25 23.25 0.00
Total 726 UPACA ECCLES THEATER FUND 23.25 23.25 0.00 0.00 0.00 23.25 23.25 0.00
730 SOLID WASTE MANAGEMNT FACILITY FU

47500000 SOLID WASTE MANAGEMNT FACILITY 51.00 50.00 0.00 0.00 0.00 50.00 50.00 -1.00
Total 730 SOLID WASTE MANAGEMNT FACILI 51.00 50.00 0.00 0.00 0.00 50.00 50.00 -1.00
735 PUBLIC WORKS AND OTHER SERVICES |

10150000 COMMUNITY DEVELOPMENT & ENGAGEM 5.00 2.00 0.00 0.00 0.00 2.00 2.00 -3.00

40500000 PLANNING AND DEVELOPMENT SERVICE 39.00 38.00 0.00 -6.00 0.00 32.00 32.00 -7.00

41000000 ANIMAL SERVICES 54.75 58.75 0.00 -4.00 0.00 54.75 54.75 0.00

44000000 PUBLIC WORKS OPERATIONS 121.00 128.00 0.00 0.00 0.00 128.00 128.00 7.00

45000000 TOWNSHIP ENGINEERING SERVICES 12.00 14.00 0.00 -2.00 0.00 12.00 12.00 0.00

85000000 JUSTICE COURTS 14.00 14.00 0.00 0.00 0.00 14.00 14.00 0.00
Total 735 PUBLIC WORKS AND OTHER SERVI 245.75 254.75 0.00 -12.00 0.00 242.75 242.75 -3.00
Report Total 3,946.32 3,989.37 0.00 -20.00 0.00 3,969.37 3,969.37 23.05
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OCTOBER 23, 2018

%

SALT LAKE
COUNTY

HUMAN RESOURCES

2019 SALARY AND BENEFIT
BUDGET BOOK PROPOSALS



2019 Salary Considerations

Recommend adjusting the General (GEN) salary structure by 2% and leaving the
Trade/Technical (TRD) as is based on market data prior to the annual base pay
increase.

Based on current market studies and other factors, this recommendation includes a
3.0% annual base pay increase. Employees are eligible for this 3% annual pay increase
if they received an overall score of at least 3.0 (Meets Expectations) on their most recent
annual performance appraisal. This recommendation excludes increases for employees
in temporary positions, on long term disability (LTD) and sworn employees.

Employees hired in 2018 will be eligible for pay increases based upon the month they
were hired. Those hired in the first quarter will be eligible for the full 3% annual pay
increase. Those hired in the second and third quarters will be eligible for a prorated pay
increase based on the month hired as indicated in the table below. Employees hired in
the fourth quarter are still in a probationary status. As such, they will not be eligible for
a pay increase in this performance management cycle. However, those who
successfully complete their probation period will be eligible for an adjusted pay increase
in the 2019 performance management cycle to establish pay equity.

Prorated schedule for employees hired in 2018:

018 Month Hired Prorated Increase

January - March Full Amount 3.00%
April 0.9 2.70%
May 0.8 2.40%
June 0.7 2.10%
July 0.6 1.80%
August 0.5 1.50%
September 0.4 1.20%




Employees with redlined salaries are not eligible for a lump sum or a base salary
increase.

The Total Compensation Advisory Committee recommends a countywide compression
budget for next year of $4,000,000 exclusive of benefits on an annualized basis.

The Total Compensation Advisory Committee and Human Resources recommend a
75/25 split distribution of the compression funds. Specifically, 75% of the compression
budget is applied toward the most compressed salaries. The remaining 25% of the
compression budget is then applied toward all compressed salaries in an equal, fixed
percentage. These compression adjustments are scheduled for distribution in April, 2019
and are not retroactive.

The Total Compensation Advisory Committee and Human Resources recommend
funding a market review to ensure county jobs are in the correct pay grade as compared
to the market. This request is funded at 1,000,000.

2019 Sheriff’s Sworn

The Sheriff’s office is recommending a 2.75% merit increase or a 1% longevity increase for
those that are red-lined (relevant for all Deputy 1 and Deputy 2 officers). Compression was
funded per the Sheriff’'s request based on the analysis conducted by the Sheriff’'s Office.

2019 Benefit Considerations (previously approved by Council on 9/11/18)

A 6.5% overall increase is recommended due to increasing pharmaceutical costs and to
solidify ESR reserves.



Traditional PPO Plan- Historically, any increase has been passed to the overall
premium, County sees an increase on 80% and employee sees an increase on
20%

High Deductible Health Plan (HDHP) - Continue offering plan at zero cost for
full-time employees with continuing the HSA seed money ($600 and $1,200) and
wellness ($275 and $550) incentive. Continue with employee education with
increasing enroliment from 74% to 77% participation

HR recommends the authorization of the 20% Employee Discount Card

HR recommends the authorization of Workplace CSA (Community Supported
Agriculture) Benefit Offering

HR does not recommend the option of voluntary furloughs for FY19

Rates for both tiers are flat for next year (2019).



10/18/2018

110 - General Fund

Salt Lake County

Contributions (Line 667005)

2019 Proposed Budget

1020 Mayor's Administration

Juneteenth Activities - Project Success Coalition
Other Contributions (Misc.)

United Way Refugee Support

YWCA-Rape Recovery Center

SL American Muslim

5,000
20,000
54,760
42,124

5,000

1025 Office of Regional Development

Vest Pocket

Buy Local First Program

SCORE

Catholic Community Services Weigand Center Operations
Other Contributions (Misc.)

Salt Lake Chamber

5,000
18,000
15,000

100,000
12,000
15,000

2350 Extension Service

Junior Livestock Council

27,000

2400 Criminal Justice Division

YWCA Family Justice Center

50,000

3630 Parks

Murray City - Murray Lifeguard
Jordan River Commission

40,000
41,200

4350 Emergency Services

USDA Forest Service - Avalanche Contract - Alta
Wildland Fire Program

43,000
61,318

6310 Facilities Management

Utah Clean Energy

25,000

7010 Council

Contributions (Misc.)

18,000

TOTAL GENERAL FUND

597,402

181 - TRCC Fund

1070 TRCC

Sandy City - Sandy Amphitheater

Sugarhouse Park Authority

Visit Salt Lake - Ski Salt Lake Marketing

Days of 47 Rodeo Arena

West Jordan Urban Fishery

West Jordan Urban Fishery - Re-Budget
CFSP-West Jordan Cultural Arts Facility
CFSP-West Jordan Cultural Arts Facility - Re-Budget
CFSP-Discovery Gateway Technical Equipment
CFSP-Jordan Valley Paths Exhibit
CFSP-Millcreek Cultural Facilities Master Plan
CFSP-Murray Theatre Renovation

CFSP-Utah Cultural Celebration Center Tech Equip
Cottonwood Heights-ADA/Family Change Rooms
Pioneer Theater - Project Support

Riverton City Dog Park

Riverton City Fish Pond

SL Ranger Dist-Lower Big Cottonwood Climbing
SL Valley Trails-Trail Maint and Construction
Trails Utah-Hardick Downhill Trails

Trails Utah-Central Wasatch Improvement Project
SLARA-Salt Lake Food & Wine Festival

Salt Lake City Three Creek Confluence

West Valley City Cultural Celebration Center OPE
Taylorsville City Open Space at Tyalorsville Plaza

456,500
200,000
450,000
1,000,000
250,000
250,000
1,000,000
1,000,000
125,000
50,000
25,000
1,818,250
250,000
312,684
100,000
100,000
100,000
52,500
50,000
30,000
31,730
25,000
606,798
500,000
725,000

TOTAL TRCC FUND

9,508,462
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Salt Lake County
Contributions (Line 667005)
2019 Proposed Budget

185 - Fine Arts Fund
3500 Fine Arts UPACA - Eccles Theatre Insurance 60,000
TOTAL FINE ARTS FUND 60,000

235 - Unincorp Municipal Services Fund
5023 Unincorp Municipal Services - Stat & Gen Various Community Councils 32,833
TOTAL UNINCORP MUNICIPAL SERVICES FUND 32,833

290 - Visitor Promotion Fund

3601 Visitor Promotion-County Utah Sports Commission 100,000
Utah Restaurant Association - restaurant promotion 25,000
Sundance 150,000
Visit Salt Lake - Tour of Utah and Bridge Summit 140,000
VSL/SLCC Hospitality Scholarship Program 350,000
TOTAL VISITOR PROMOTION FUND 765,000

310 - ZAP Fund
3591 Large Arts Groups Tier | Organizations 11,635,311
3592 Small Arts Groups Tier 1l Organizations 2,327,063
3593 Zoological Zoological Organizations 4,137,001
TOTAL ZAP FUND 18,099,375

370 - Health Fund
2150 Health Department SUD Prevention Services- Safe Graduation 66,530
TOTAL HEALTH FUND 66,530

TOTAL CONTRIBUTIONS 29,129,602
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Salt Lake County
2019 Capital Project Rebudgets and New Requests

Mayor Proposed Budget
2019 Proposed Budget
Fund Name Sub Department Name Budget Type Project ID Project Name Total

110 General Fund 1099000000 Mayor Managed Capital Projec Re-Budget Jis Salt Lake County Integrated Justice Information Systenr 140,328
110 General Fund 6050990000 Information Svcs Capital Proj New Request IS_PROJECTS Technology Improvement Plan 931,000
110 General Fund Total 1,071,328
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP_ADMIN2 Indirect Costs 49,593
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP_LG_EQUIP MAX - Large Equipment 150,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP_SM_EQUIP MAX - Small Equipment 300,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_01 Sidewalk and brick damage 600,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_02 Hall 4 and 5 Gate Motors 40,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_03 Remodel North and South Ballroom Restroom 1,200,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_04 Remodel upper/lower Guest Services Restroom 1,000,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_05 Major Technology Upgrade 3,300,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_06 Controls Upgrade - Retro Commissioning 75,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_07 Concourse Carpet 1,400,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_08 Replace carpet in the 55 rooms 825,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_09 North Lobby Escalators 900,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request SP19_10 Emergency exiting Hall E South Stairs 250,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects New Request Total 10,089,593
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0100 Waterless Urinals 49,868
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0103 OSHA Fall Protection 159,842
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0105 UNC's and software upgrade to Struxureware 254,448
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0106 Walk-In Cooler Hall 4 29,169
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0108 Roof Eastside Meeting Space (250-253, Admin Office) 382,820
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0109 Cooling Tower Fill Packs 178,500
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0110 Hall 1 Generator Replacement 2,866
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0111 Parking Lot Electronic Signs 46,620
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0104 Dock Painting 7,400
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0096 Restroom Upgrade 358
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0091 Kitchen Expansion 461,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0115 RV Doors 400,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget SP0116 Parking Management System 700,000
180 Rampton Salt Palace Conv Ctr 3550990000 Salt Palace Capital Projects Re-Budget Total 2,672,891
180 Rampton Salt Palace Conv Ctr Total 12,762,484
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART18BCPKO01 Big Cottonwood Park - Softball Complex Ph 2 6,995,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART18VRPKO01 Valley Regional PK-Softball Complex, Ph 2 2,210,689
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART19GFRC02 Gene Fullmer Rec Center - Pool Renovation 585,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART19HLRCO01 Holladay Lions Rec Center - MP Room Repairs 75,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART190VHD Parks & Recreation TRCC Overhead 16,406
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART19TVPLO1 Taylorsville Pool - Resurface Slide & Stairs 60,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART19WHFMO01 Wheeler Farm - Re-build Cattle/Horse Paddocks 80,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART19WHFMO02 Wheeler Farm - Regrade & Gravel Pathway Surface 50,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request PART19WHFMO03 Wheeler Farm - Garage Restoration & Reroof 80,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven New Request NEW TBD Regional Trail Development 1,000,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improvemi New Request Total 11,152,095
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget CPI14BST_001 [RB] Bonneville Shoreline Tr-Acquire Land 245,313
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget CPM14SLCSC_001 [RB] SLCSC - Epoxy Locker Rm Floors 40,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget NFST18MCCYO01 [RB] Big Water to Elbow Park Trail -
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget NFST18MCCY02 [RB] Dog Lake Trail -
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PAR15_BSTOY01 [RB] Mt Olympus Trailhead - Remodel 780,460
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PAR15_SLSC02 [RB] SLC Sports Complex - Rink Boilers 58,837
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PAR15_WBPKO01 [RB] Welby Regional Park Environment Study 415
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PAR16PRDV01 [RB] P&R Division - ADA Transition Plan 130,008
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PAR16PRDV03 [RB] Off Leash Dog Park - Implement Plan 29,981
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART17BCPKO01 [RB] Big Cottonwood Park - Storm Drain 25,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18BTPKO01 [RB] Butler Park - Pickleball Courts, Ph2 253,885
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18FMAQO1 [RB] Fairmont - Replace (2) Pool AHU -
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18HAPKO1 [RB] Harmony Park - Park Upgrades 230,282
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18HLRCO01 [RB] Holladay Lions RC - Pool Renovation 398,953
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18JRPKO1 [RB] Jordan River Area, Ph 1 1,100,000
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Salt Lake County
2019 Capital Project Rebudgets and New Requests
Mayor Proposed Budget

181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18PLTRO1 [RB] Parleys Trail (Pratt) - 900 West to JRT 34,189
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18PRDV01 [RB] P&R - ADA Transition Plan Ph 1 250,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18SLSCO01 [RB] SLCSC - Replace Pool Boilers 410,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18UCTRO01 [RB] Utah & Salt Lake Canal Trail - Ph 3 326,488
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improven Re-Budget PART18YFPKO01 [RB] Rose & Yellowfork Canyon - Trails 125,000
181 Trcc:Tourism,Rec,Cultrl,Conven 1070990000 Parks & Rec Capital Improvemi Re-Budget Total 4,438,811
181 Trcc:Tourism,Rec,Cultrl,Conven 3630990000 Parks Equip Replacement New Request PART190VHD Parks & Recreation TRCC Overhead 15,535
181 Trcc:Tourism,Rec,Cultrl,Conven 3630990000 Parks Equip Replacement New Request PART19PKEQO1 Parks Equipment Replacement 369,465
181 Trcc:Tourism,Rec,Cultrl,Conven 3630990000 Parks Equip Replacemeni New Request Total 385,000
181 Trcc:Tourism,Rec,Cultrl,Conven 3640990000 Rec Equip Replacemeni New Request PART190VHD Parks & Recreation TRCC Overhead 20,927
181 Trcc:Tourism,Rec,Cultrl,Conven 3640990000 Rec Equip Replacemeni New Request PART19RCEQO1 Recreation Equipment Replacement 804,073
181 Trcc:Tourism,Rec,Cultrl,Conven 3640990000 Rec Equip Replacement New Request Total 825,000
181 Trcc:Tourism,Rec,Cultrl,Conven Total 16,800,906
182 Mountain America Expo Center 3552990000 Mountain America Expo Cent¢ New Request SP_LG_EQUIP MAX - Large Equipment 50,000
182 Mountain America Expo Center 3552990000 Mountain America Expo Cent¢ New Request SP_SM_EQUIP MAX - Small Equipment 100,000
182 Mountain America Expo Center 3552990000 Mountain America Expo Cente New Request ST_ADMIN Indirect Costs 5,886
182 Mountain America Expo Center 3552990000 Mountain America Expo Cente New Request ST19_01 MAX - Concrete lifting 26,000
182 Mountain America Expo Center 3552990000 Mountain America Expo Cente New Request ST19_02 MAX - Asphalt Slurry Seal 77,100
182 Mountain America Expo Center 3552990000 Mountain America Expo Cente New Request ST19_03 MAX - Parking Lot-LED Lighting 191,250
182 Mountain America Expo Center 3552990000 Mountain America Expo Cente New Request ST19_04 MAX - Air Handler-Cooling Coil 58,275
182 Mountain America Expo Center 3552990000 Mountain America Expo Center New Request Total 508,511
182 Mountain America Expo Center 3552990000 Mountain America Expo Cent¢ Re-Budget ST0026 MAX - Fire Detection System 79,116
182 Mountain America Expo Center 3552990000 Mountain America Expo Cent¢ Re-Budget ST0027 MAX - Air Curtains - Lobby Doors 111,896
182 Mountain America Expo Center 3552990000 Mountain America Expo Center Re-Budget Total 191,012
182 Mountain America Expo Center Total 699,523
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj New Request CFA_0004CA CFA-Operational Equipment Replacement 44,500
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj New Request CFA_0009CA CFA-IT Equipment Replacement 117,000
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj New Request CFA_0043CT CT Terra Cotta Fagade Phase V Funding 150,000
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj New Request CFA_0048CT PFF-CT Grand Drape Replacement-Phase || 69,000
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj New Request CFA_0057CT PFF-CT Audio System Upgrades 675,000
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj New Request OVERHEAD CFA-OVERHEAD 25,597
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj New Request Total 1,081,097
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0001JEQ REB-JEQ-Stair and ADA Ramp Repairs 99,345
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0001UMOCA REB-UMOCA Condensate Return 39,305
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0003CA REB-CFA-Signage 15,600
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0003UMOCA REB-UMOCA Floor Refinishing 41,825
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0004CA REB-CFA-Operational Equipment Replacement 13,410
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0008CA REB-CFA- 2-Way radio systems upgrade 64,324
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0008CA REB-CFA-2 Way Radio Sys Upgrade-Phase I 82,240
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0009CA REB-IT Equipment Replacement 105,952
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0010CA REB-CFA-IT Infrastructure Improvements 31,476
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0011CA REB-CFA-Facilities Assessment -
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0012CA REB-CFA Access Control Improvements Phase Il 69,606
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0015CA REB-CFA Cellular Antenna Phase | -
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0016CA REB-CFA Wireless Captive Portal 89,720
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0023RW REB-RW-Lobby Renovation Phase IlI 147,382
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0028RW REB-RW-Jeanne Wagner House Light Rep. -
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0029RW REB-RW-Lobby Carpet Replacement -
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0032RW REB-RW-Chiller Replacement -
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0034RW REB-PFF-RW- Theatrical Lighting System 24,000
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0035RW REB-PFF-RW-Reh. Studio Sound Isolation 42,735
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0043CT REB-CT-Terra Cotta Facade Phase IV 303,737
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0048CT REB-PFF-CT Grand Drape replacement 221,800
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0052CT REB-CT- Marquee Renovation 66,820
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0053CT REB-PFF-CT-Theatrical Lighting System 24,000
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0059AH REB-AH-Condensate Return Phase | 515
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0060AH REB-AH HVAC Pneumatics Phase | 185
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0061AH REB-AH-Elevator Door Controls 17,394
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget CFA_0062AH REB-AH-Concrete Repair 43,971
185 Fine Arts Fund 3500990000 Center for the Arts Captl Proj Re-Budget Total 1,545,342
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185 Fine Arts Fund Total 2,626,439
186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj New Request EP1901 EP-Septic Tank & Drain 38,850
186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj New Request EP1902 EP-Replace Stalls in the 800/900 Barn 215,000
186 Equestrian Park Fund 3560990000 Equestrian Park Capital Pro; New Request EP1903 EP-Covered Storage Area in D Compound 22,100
186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj New Request EP1904 EP-Pea Gravel the parking area's & around barns 31,200
186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj New Request EP1905 EP-Bleacher Lighting System 13,000
186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj New Request EQPOVHD EP-Indirect Costs 5,560
186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj New Request EQUIP EP- Equipment 75,000

186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj New Request Total 400,710
186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj Re-Budget EQUIP RE-BUDGET-EP- Equipment 432,437

186 Equestrian Park Fund 3560990000 Equestrian Park Capital Proj Re-Budget Total 432,437

186 Equestrian Park Fund Total 833,147
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds EFCFP150001 Bingham Creek Improv 1300-1700 200,000
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds EFCFP170002 FC Facility Inspections 128,000
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds EFCFP180001 Dry Creek Improvements Phase 2 250,000
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds EFCFP180005 SW Canal Creek Study Update 150,000
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds EFCFP180006 Rose Creek Riverton Interlocal 400,000
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds EFCFPXX1000 Flood Control Projects Overhead and Other 99,168
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds EFCFPXX1001 Midvale Channel Debt Service 170,463
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds EFCFPXX1002 FP Misc Right of Way and Settlements 5,000
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds FP140001 Surplus Canal Deficiency Rehabilitation 1,000,000
250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds FP140005 Little Dell Dam Maint 15,000

250 Flood Control Fund 4610000000 Flood Control Projects Addtnl Funds Tota 2,417,631
250 Flood Control Fund 4610000000 Flood Control Projects New Request EFCFP19NEW Dredge Jordan River 200,000

250 Flood Control Fund 4610000000 Flood Control Projects New Request Total 200,000
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP150001 Bingham Creek Improv 1300-1700 293,984
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170001 BCC Bridge at Walker Lane 189,362
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170002 FC Facility Inspections 13,413
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170005 Sandy City Canal White City SD 50,000
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170006 JR Channel Repair at 4500 S 5,825
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170008 Corner Canyon Crk Improvements 171,993
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170009 Coon Canyon Ck Bridge USL Canal 8,259
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170010 Scott Pond Improv Mill Creek 20,145
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170011 Shriner Pond Outlet 47,985
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170013 Jordan River Hydraulics Study 1
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170014 Spencer's Pond Tower Improvement 19,000
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170015 Willow Ck 600 E-810 E Reconstruct 263,000
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP170016 Mill Creek Flume Steps 2600E 114,175
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP180002 Goggin Drain Gates Rehab 100,000
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP180004 SJC Repair at Kodiak Creek Ct 22,714
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP180005 SW Canal Creek Study Update 100,000
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFP180006 Rose Creek Riverton Interlocal 275,000
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFPXX1002 FP Misc Right of Way and Settlements 94,653
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget EFCFPXX1003 FP Small Projects 58,653
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget FP140001 Surplus Canal Deficiency Rehabilitation 526,871
250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget FP140005 Little Dell Dam Maint 35,050

250 Flood Control Fund 4610000000 Flood Control Projects Re-Budget Total 2,410,083

250 Flood Control Fund Total 5,027,714
340 State Tax Administration Levy 7300990000 Tax Admin. Capital Projects Re-Budget PROPERTY_TAX_S)Property Tax System 737,768

340 State Tax Administration Levy Total 737,768
360 Library Fund 2500990000 Library Capital Projects New Request BCR_METALROOF BINGHAM CREEK - METAL ROOF REPLACEMENT 64,948
360 Library Fund 2500990000 Library Capital Projects New Request HOLDESK HOLLADAY DESK AND SHELVING REPLACEMENT 50,000
360 Library Fund 2500990000 Library Capital Projects New Request LIBBCRSKYLIGHT BINGHAM CREEK SKYLIGHT REPLACEMENT 32,500
360 Library Fund 2500990000 Library Capital Projects New Request LIBCONCRETE CONCRETE REPLACEMENT - PHASE 2 50,000
360 Library Fund 2500990000 Library Capital Projects New Request LIBINDIRECT OVERHEAD 99,814
360 Library Fund 2500990000 Library Capital Projects New Request LIBLIGHTING LIGHT PROJECTS - PHASE 3 100,000
360 Library Fund 2500990000 Library Capital Projects New Request LIBPARKINGLOTS PARKING LOT OVERLAYS - PHASE 3 285,000
360 Library Fund 2500990000 Library Capital Projects New Request LIBRIVSKYLIGHT  RIVERTON SKYLIGHT REPLACEMENT 32,500
360 Library Fund 2500990000 Library Capital Projects New Request LIBSECURITY SECURITY CAMERAS - PHASE 3 50,000
360 Library Fund 2500990000 Library Capital Projects New Request LIBXERISCAPING XERISCAPING - PHASE 3 25,000
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360 Library Fund 2500990000 Library Capital Projects New Request REPLACE_CARPET REPLACE CARPET - PHASE 3 130,000
360 Library Fund 2500990000 Library Capital Projects New Request SJO_PIVOTDOORS SJO PIVOT DOORS 50,000
360 Library Fund 2500990000 Library Capital Projects New Request SOLAR_PVEXPAND SOLAR PV EXPANSION - PHASE 3 65,000
360 Library Fund 2500990000 Library Capital Projects New Request WHIHVAC WHITMORE HVAC 790,084
360 Library Fund 2500990000 Library Capital Projects New Request Total 1,824,846
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIB2016LIGHTING REBUDGET - LIGHT PROJECTS 52,060
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIBCONCRETE REBUDGET - CONCRETE REPLACEMENT 94,750
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIBHERSOUND REBUDGET - HERRIMAN SOUND PROOFING 61,970
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIBHOL REBUDGET - HOLLADAY BUILDING EXPANSION/REMODEL 2,156,217
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIBKEYCARD REBUDGET - KEY CARD ACCESS - PHASE 2 24,006
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIBLIGHTING REBUDGET - LIGHT PROJECTS - PHASE 2 10,710
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIBPARKINGLOTS REBUDGET - PARKING LOT OVERLAYS - PHASE 2 25,650
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIBSANDYROOF REBUDGET - SANDY ROOF SHINGLE REPLACEMENT PHASE 2 3,092
360 Library Fund 2500990000 Library Capital Projects Re-Budget LIBSECURITY REBUDGET - SECURITY CAMERAS - PHASE 2 120,000
360 Library Fund 2500990000 Library Capital Projects Re-Budget Total 2,548,455
360 Library Fund Total 4,373,301
370 Health Fund 2150990000 Health Capital Projects Re-Budget HLT2017RTU Health RTU Replacement 58,000
370 Health Fund Total 58,000
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, New Request CP_Dome_Laser CP Dome Theatre Lasers 34,283
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, New Request CP_DomelLighting CP Dome Theatre Lighting 75,731
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, New Request CP_EDU_Vehicle CP Education Vehicle 31,952
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, New Request CP_Equipment CP Equipment Replacement 100,000
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, New Request CP_Exhibts_YR3 CP Capital Exhibits Fund (YR3) 75,000
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, New Request CP_Indirectcost CP Capital Indirect 14,172
390 Planetarium Fund 3510990000 Clark Planetarium Capital Proj New Request Total 331,138
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, Re-Budget CP_Equipment REBUDGET CP Equipment Replacement 62,820
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, Re-Budget CP_Exhibits REBUDGET CP Capital Exhibits Fund 75,000
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, Re-Budget CP_HVAC REBUDGET CP HVAC Repair and Replace 240,639
390 Planetarium Fund 3510990000 Clark Planetarium Capital Pro, Re-Budget CP_SOS_Projecto REBUDGET CP SOS Projectors 37,180
390 Planetarium Fund 3510990000 Clark Planetarium Capital Proj Re-Budget Total 415,639
390 Planetarium Fund Total 746,777
431 Park Bond Projects 5541000000 Lodestone Regional Park Re-Budget BND13_LODESTONI [RB] Lodestone Park - Park, Phase 3 122,554
431 Park Bond Projects 5542000000 Southwest Regional Park Re-Budget BND13_SOUTHWES [RB] SW Regional Park - Park Phase 2 125,483
431 Park Bond Projects 5543000000 Wheadon Farm Park Re-Budget PARB13WHPK [RB] Wheadon Farm Park - Park Development 5,584
431 Park Bond Projects 5545000000 Jordon River Trail - Park Re-Budget BND13_JORDANRIV [RB] Jordan River Trail - Trail Development 291,522
431 Park Bond Projects 5546000000 Parley's Trail - Park Re-Budget BND13_PARLEYS [RB] Parleys Creek Trail-Trail Development 10,059
431 Park Bond Projects Total 555,202
445 Dist Attorney Fac Construction 5045000000 Downtown DA Facility Constr Re-Budget 5045BLDG District Attorney Buildings 2,307,724
445 Dist Attorney Fac Construction Total 2,307,724
447 PeopleSoft Implementation Fund 5345000000 Financial System Project 2011 Re-Budget PEOPLESOFT Financial System Project 164,667
447 PeopleSoft Implementation Fund Total 164,667
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds 080C CGC Phase 5 overlay 25,000
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds 095C Government Center Restroom Remodel 250,000
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds FAC120C CGC General Door Repair PH 4 25,000
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds FAC128C Exterior Lighting Replacement 50,000
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds FAC133C Cgc Concrete Maintenance 30,000
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds FAC141C CGC Office Remodels/Moves 950,000
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds FAC147C CGC PARKING LOT OVERLAY 40,000
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds FAC151C CGC SOUTH BUILDING GARAGE EXHAUST SYSTEM UPGRADE 55,685
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds YSV201802 Replace worn and damaged interior doors in the group homes 102,800
450 Capital Improvements Fund 5050000000 Capital Improvements Addtnl Funds Tota 1,528,485
450 Capital Improvements Fund 5050000000 Capital Improvements New Request AGE201910THEARF ARCHITECTURAL STRUCTURAL REVIEW 25,000
450 Capital Improvements Fund 5050000000 Capital Improvements New Request AGE2019LIAKITCH LIBERTY - KITCHEN REMODEL 96,000
450 Capital Improvements Fund 5050000000 Capital Improvements New Request AGE2019RVASTONERIVERTON EXTERIOR LIMESTONE REPAIR 225,174
450 Capital Improvements Fund 5050000000 Capital Improvements New Request CAP_CONTIN Contingency 330,000
450 Capital Improvements Fund 5050000000 Capital Improvements New Request FAC148C Government Center Main line irrigation replacement. 108,817
450 Capital Improvements Fund 5050000000 Capital Improvements New Request FAC153C CGC Kitchen Steam table 16,524
450 Capital Improvements Fund 5050000000 Capital Improvements New Request FAC154C Records Center Additional Mezzanine 150,000
450 Capital Improvements Fund 5050000000 Capital Improvements New Request FAC155C Records Center replace roll up doors 15,000
450 Capital Improvements Fund 5050000000 Capital Improvements New Request HLT19BOILER ENH - Boiler Replacement 159,375
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450 Capital Improvements Fund 5050000000 Capital Improvements New Request HLT19GEN ESH & ENV Health locations Generators 436,425
450 Capital Improvements Fund 5050000000 Capital Improvements New Request SHF110 Metro Jail Roof Repair phase two A and B Pods 1,125,000
450 Capital Improvements Fund 5050000000 Capital Improvements New Request SHF111 Oxbow Jail Roof Repair 696,780
450 Capital Improvements Fund 5050000000 Capital Improvements New Request SHF112 Metro Jail Radio Upgrade 1,143,000
450 Capital Improvements Fund 5050000000 Capital Improvements New Request SHF113 Oxbow Jail Kitchen Upgrades 77,100
450 Capital Improvements Fund 5050000000 Capital Improvements New Request UFA001 Security fencing-gates-crash bollards 463,000
450 Capital Improvements Fund 5050000000 Capital Improvements New Request UFA002 Parking Lot Seal Coat 69,390
450 Capital Improvements Fund 5050000000 Capital Improvements New Request YSV201901 Generator for YSV Main Campus Buildings 130,855
450 Capital Improvements Fund 5050000000 Capital Improvements New Request Total 5,267,440
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget 003SA COUNTY WIDE - AUDITS OF BUILDING SYSTEMS (PHASE 2) 125
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget 02EO EOC HVAC REMODEL 68,615
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget 080C CGC Phase 5 overlay 13,406
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget 087C WAYFINDING / SIGNAGE 46,393
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget 095C Government Center Restroom Remodel 63,334
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget 115C Stairs / Escalator replacement 84,891
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget 52SH Metro Jail Control Room / Security Electronics Upgrade (Rebudget) 303,663
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget AGE2017LIAROOF LIBERTY SC-ROOF REPLACEMENT AND WINDOW DETELL FRAMING AND 94,408
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget AGE2017TEABAT TENTH EAST-CEILING ASBESTOS ABATEMENT 59,353
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget AGE2018LIAREM LIBERTY - CENTER REMODEL 47,241
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget AGE2018MOAVINYL MOUNT OLYMPUS - REPLACE DINING ROOM VINYL FLOOR 4,719
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget AGE2018SAAFURN SUNDAY ANDERSON - FURNITURE REPLACEMENT 6,109
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget AGE2018SAASAW SUNDAY ANDERSON- ACTIVITY ROOM REWORK 8,840
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget CI_120019 Killyons Canyon 120,000
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget CJS02 CJS SPACE UTILIZATION 42,296
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget CJS2018BUILDING Consultant for CJS Building 89,660
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget EFCGC160001 Jordan River 1700 S Channel Realignment 232,768
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC120C CGC General Door Repair PH 4 32,328
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC125C Facility Condition Assessments/Energy Management Audits 72,620
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC126C CGC Upgrade Exterior cameras to IP 32,128
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC128C Exterior Lighting Replacement 5,684
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC133C Cgc Concrete Maintenance 7,739
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC136C Security upgrades to facilitiy 21,817
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC141C CGC Office Remodels/Moves 664,977
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC142C Remodel/upgrade Mayor's Finance War Room 57,049
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC146C Government Center Lighting Controls Replacement 127,232
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC147C CGC PARKING LOT OVERLAY 3,766
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC149C CGC Council Chamber HVAC Upgrade 126,225
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC150C CGC - Prkg Elec Infrastr Pgd 44,340
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget FAC151C CGC SOUTH BUILDING GARAGE EXHAUST SYSTEM UPGRADE 433,431
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget GC140001 Streamflow Gaging System Upgrade 821
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget HLT_CAPL_OH HEALTH OVERHEAD 16,214
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget HLT2018EH EH HVAC Phase Il 214,583
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget HLT2018SHIPP Ellis Shipp HVAC equipment replacement 39,327
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget HLTEHSHVAC ENH Replace the HVAC Unit 23,237
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget NKO010 Indirect Costs 107,838
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF100 Metro Jail Kitchen and Dishwasher Repair 2,527
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF102 SOB Parapet Cap 49,778
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF103 Radar Control Equip for Evac System 24,658
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF104 Metro Jail Rooftop AC unit Backflow Valves 20,556
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF105 Sheriff's Office Building Security Lobby Upgrade 156,751
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF106 Oxbow Jail Lobby Area Redesign 195,112
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF107 EVAC Acuators Replacment 82,335
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF108 ADF - Replace failing water heater 1,000
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF88 Oxbow Chiller Replacement 12,511
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF95 Sheriff's Office Building HVAC Repair / Upgrade 383,249
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF96 Jail Support Roof Repair 281,647
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF97 Window Repairs 118,683
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget SHF98 Repair and Replace SOB Roof Membrane 312,391
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget YSV201801 Parking lot reslurry 5,460
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget YSV201802 Replace worn and damaged interior doors in the group homes 22,933
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450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget YSV201803 Girls Group Home Remodeling 52,055
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget YSV201804 Remodel Crisis Residential area bathrooms 234,031
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget YSV2018FENCING YOUTH SERVICES FENCING 89,388
450 Capital Improvements Fund 5050000000 Capital Improvements Re-Budget Total 5,362,242
450 Capital Improvements Fund Total 12,158,167
479 Mba: Public Health Ctr Bond Pr 5261000000 MBA: Public Health Center Re-Budget HLT_SLC HEALTH CENTER 2,229,997
479 Mba: Public Health Ctr Bond Pr Total 2,229,997
482 Capitol Theatre Capital Projec 5320000000 Capitol Theatre Capital Projec New Request CTRENOP2 CT Phase Il Renovation-Add Alternates 1,507,660
482 Capitol Theatre Capital Projec 5320000000 Capitol Theatre Capital Projec Re-Budget CTRENOP2 REB-CT-Remodel Phase Il Base 561,445
482 Capitol Theatre Capital Projec Total 2,069,105
483 TRCC Bond Projects Fund 5263000000 Parks Ops Center Re-Budget CAP15_PRKOPSBLI [RB] Parks & PW Operations Center 2,230,134
483 TRCC Bond Projects Fund 5263000000 Parks Ops Centel Re-Budget Total 2,230,134
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget CFA_0001JEQ REB-JEQ-Stair and ADA Ramp Repairs 60,655
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget CFA_0004UMOCA REB - UMOCA Heat Exchanger Repair -
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget CFA_0043CT REB-CT-Terra Cotta Facade Phase IlI 203,094
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget CFA_0055AH REB-AH-Lobby Renovation Phase I -
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget CFA_0055AH REB-AH-Lobby Renovation Phase I -
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget CFA_0057AH REB - AH PLAZA STEAM SYSTEM -
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget EP0006 RE-BUDGET-EP-Replace Metal Stalls - Barns 400, 500, 600 347,875
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget EP0011 RE-BUDGET-EP-RV Parking 728,455
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget EP0014 RE-BUDGET-EP-Racetrack and Arena Footing 306,547
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projc Re-Budget EP0012 RE-BUDGET-EPEC-Parking Lot Repair 133,442
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Proj. Re-Budget CFA_0058AH REB-AH Exterior signage -
483 TRCC Bond Projects Fund 5264000000 TRCC Related Cap Maint Projci Re-Budget Total 1,780,068
483 TRCC Bond Projects Fund 5265000000 Mid-Valley Rgnl Cultural Cntr New Request CFA_0001MV Mid-Valley Regional Cultural Center 1,100,000
483 TRCC Bond Projects Fund 5265000000 Mid-Valley Rgnl Cultural Cntr New Request Total 1,100,000
483 TRCC Bond Projects Fund 5265000000 Mid-Valley Rgnl Cultural Cntr  Re-Budget CFA_0001MV Re-Budget Mid Valley Regional Cultural Center 35,192,109
483 TRCC Bond Projects Fund 5265000000 Mid-Valley Rgnl Cultural Cntr Re-Budget Total 35,192,109
483 TRCC Bond Projects Fund Total 40,302,311
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17CRRP [RB] Capital Renewal & Replace Projects 22,147,820
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17DRRC [RB] Draper Recreation Center 2,294,896
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17JWTR [RB] Jordan River - Water Trail 2,127,513
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17KNPK [RB] Knudsen Nature Park 530
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17MRPK [RB] Magna Regional Park, Phase 1 10,636,126
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17MUSC [RB] SLC - Multi-Use Sports Court 25,011
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB170HTC [RB] SLC - Oak Hills Tennis Renovation 1,750,695
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17PCPK [RB] Pioneer Crossing Park 2,836,264
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17WBPK [RB] Welby Regional Park Phase 1 11,964,704
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17WCTR [RB] WC/Sandy Canal Trail Development 1,546,272
484 Parks & Rec GO Bond Fund 5547000000 Parks & Recreation Bond Pric Re-Budget PARB17WHFM [RB] Wheeler Farm - Education Center 2,589,550
484 Parks & Rec GO Bond Fund Total 57,919,381
485 2018 Library MBA Bond Proj Fnd 5266000000 Kearns Branch Re-Budget LIBKEARNS REBUDGET - KEARNS - NEW BUILDING 15,516,827
485 2018 Library MBA Bond Proj Fnd 5267000000 Operations Center Re-Budget LIBFACSHOPS REBUDGET - LIBRARY FACILITIES SHOPS 2,165,907
485 2018 Library MBA Bond Proj Fnd 5268000000 Granite Branch Re-Budget LIBGRANITE REBUDGET - GRANITE LIBRARY 13,449,300
485 2018 Library MBA Bond Proj Fnd 5269000000 DayBreak Branch Re-Budget LIBDAYBREAK REBUDGET - DAYBREAK LIBRARY 10,900,786
485 2018 Library MBA Bond Proj Fnd 5270000000 West Valley City Branch Re-Budget LIBWVC REBUDGET - WEST VALLEY LIBRARY 5,971,460
485 2018 Library MBA Bond Proj Fnd 5271000000 Herriman Branch Re-Budget LIBHERRIMAN REBUDGET - NEW HERRIMAN LIBRARY 11,296,588
485 2018 Library MBA Bond Proj Fnd Total 59,300,868
486 STR 2019 Bond Projects 5548000000 HHW Building Project Prograr New Request HLT2019HHW HHW Building Project -
486 STR 2019 Bond Projects Total -
620 Fleet Management Fund 6800990000 Fleet Management Capl Projec New Request FLTFUEL Fleet Fuel 2,620,685
620 Fleet Management Fund Total 2,620,685
710 Golf Courses Fund 3820990000 Golf Capital Projects New Request PARG190VHD Golf - Overhead 2,646
710 Golf Courses Fund 3820990000 Golf Capital Projects New Request PART19RBGCO01 TRCC-application Golf Capital Projects -
710 Golf Courses Fund 3820990000 Golf Capital Projects New Request Total 2,646
710 Golf Courses Fund 3820990000 Golf Capital Projects Re-Budget PARG18SMGCO01 [RB] So Mountain GC - Pump House Panel 140,000
710 Golf Courses Fund 3820990000 Golf Capital Projects Re-Budget Total 140,000
710 Golf Courses Fund Total 142,646
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0001ES ES-Regent Street Black Box Theater Risers 255,000
726 UPACAI/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0002ES ES-McCarthey Plaza 360,000
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726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0003ES ES-Regent Street Black Box Projection System 58,275
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0003ET ET-Building Storage Access 66,820
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0004ES ES-Regent Street Black Box Audio Equipment 60,865
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0004ET ET- Capital Equipment Replacement 50,000
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0005ES ES-Building Event Furniture 58,275
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0005ET ET-Delta Hall Audio 64,750
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0006ES ES-Regent Street Signage 38,850
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0006ET ET-Delta Hall Bariatric Chairs 12,480
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0007ES ES-Regent Street Black Box Public Stairway 64,750
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0007ET ET-Eccles Interior Signage 38,850
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0008ET ET-Grand Lobby Soft Furniture 38,850
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0009ES ES-Equipment Replacement 50,000
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0009ET ET-IT Equipment Replacement 100,000
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0010ET ET- Video Wall 170,067
726 UPACA/Eccles Theater Fund 3400990000 UPACA-Eccles Thtr Cap Proje New Request ECC_0012ET ET-Delta Hall Video Projectors 83,525
726 UPACA/Eccles Theater Fund Total 1,571,357
730 Solid Waste Managemnt Facility 4750990000 Solid Waste Capital Projects New Request 2019_FINALCOVER North and West Slopes Final Cover 3,000,000
730 Solid Waste Managemnt Facility 4750990000 Solid Waste Capital Projects New Request 2019_METHANE Methane Lines 500,000
730 Solid Waste Managemnt Facility 4750990000 Solid Waste Capital Projects New Request 2019_WELL Water Well Drilling 162,750
730 Solid Waste Managemnt Facility 4750990000 Solid Waste Capital Projects New Request DEPN_C Landfill Cap Project Depreciation 3,394
730 Solid Waste Managemnt Facility 4750990000 Solid Waste Capital Projects New Request PERIMETER_RD Perimeter Road 319,000
730 Solid Waste Managemnt Facility Total 3,985,144
735 Public Works and Other Servcs 4100990000 Animal Services Capital Pricts New Request ANS_19FLO Replace Flooring 129,764
735 Public Works and Other Servcs 4100990000 Animal Services Capital Pricts New Request ANS_19PAI Paint Shelter Interior 37,043
735 Public Works and Other Servcs 4100990000 Animal Services Capital Pricts New Request ANS_19PAV Pave Gravel Area by Barn 14,510
735 Public Works and Other Servcs 4100990000 Animal Services Capital Pricts New Request ANS_OVHD Animal Services Capital Projects Indirect Costs 667
735 Public Works and Other Servcs 4400990000 Public Works Ops Capl Projec Re-Budget CAP15_PRKOPSBLIRemodel PW Ops Shops & Warehouse Buildings 693,204
735 Public Works and Other Servcs 4510000101 GSLMSD Class C Projects New Request GSLMSD GSLMSD Capital Projects 177,038
735 Public Works and Other Servcs 4510000102 Millcreek City Class C Projcts New Request GSLMSD GSLMSD Capital Projects 1,497,424
735 Public Works and Other Servcs 4510000105 Unincorp Class C Projects New Request GSLMSD GSLMSD Capital Projects 1,901,882
735 Public Works and Other Servcs 4510000106 Kearns Class C Projects New Request GSLMSD GSLMSD Capital Projects 638,876
735 Public Works and Other Servcs 4510000107 Magna Class C Projects New Request GSLMSD GSLMSD Capital Projects 907,206
735 Public Works and Other Servcs 4510000108 White City Class C Projects New Request GSLMSD GSLMSD Capital Projects 256,785
735 Public Works and Other Servcs 4510000201 GSLMSD Capital Projects New Request GSLMSD GSLMSD Capital Projects 809,412
735 Public Works and Other Servcs 4510000202 Millcreek Capital Projects New Request GSLMSD GSLMSD Capital Projects 183,478
735 Public Works and Other Servcs 4510000203 Copperton Capital Projects New Request GSLMSD GSLMSD Capital Projects 20,000
735 Public Works and Other Servcs 4510000204 Emigration Cnyn Capital Prict New Request GSLMSD GSLMSD Capital Projects 1,137,710
735 Public Works and Other Servcs 4510000205 Unincorp Capital Projects New Request GSLMSD GSLMSD Capital Projects 308,651
735 Public Works and Other Servcs 4510000206 Kearns Capital Projects New Request GSLMSD GSLMSD Capital Projects 1,607,759
735 Public Works and Other Servcs 4510000207 Magna Capital Projects New Request GSLMSD GSLMSD Capital Projects 3,495,079
735 Public Works and Other Servcs 4510000208 White City Capital Projects New Request GSLMSD GSLMSD Capital Projects 189,890
735 Public Works and Other Servcs 5600000000 Municipal Services Capital Im New Request OK10 Indirect Costs 8,480
735 Public Works and Other Servcs 8500990000 Justice Courts Capital Prjcts New Request 2019_COURTROOM Remodel Court Rooms 150,000
735 Public Works and Other Servcs Total 14,164,858
Grand Total 245,229,499
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SALT LAKE COUNTY

TECHNOLOGY PROJECTS REVIEWED BY TECHNOLOGY ADVISORY BOARD (TAB)
FOR 2019 BUDGET REQUESTS

110 General Fund Budget System Replacement Mayor's Finance Enterprise Replacement 750,000
CommVault Equipment Information Services Enterprise New 142,000

Digital Network Licensing Information Services Enterprise New 333,000

Electronic Poll Books Clerk Non-enterprise [New 301,300

ESRI Enterprise Advantage Information Services Enterprise Continuation 59,118

Exchange On-Line Licenses Information Services Enterprise New 200,000

IT Maintenance Increases Information Services Enterprise Continuation 310,271

Mainframe - 2 TL FTE's & 1 Double Fill Information Services Enterprise Continuation 296,726

Mainframe Migration - FTE's Information Services Enterprise New 288,328

Multi-Factor Authentication Information Services Enterprise Continuation 175,000

PUMA Assessor Non-enterprise |Replacement 300,000

Purchasing Card Module Contracts & Procurement Enterprise New 50,000

Recording Software System Recorder Non-enterprise |Replacement 200,000

Staffing/Scheduling Software Sheriff's Office Non-enterprise [New 200,000

Web Developer FTE Information Services Enterprise New 113,444

Website Design Mayor Administration Enterprise New 250,000

110 General Fund Total 3,969,187
181 TRCC Fund Point of Sale System Clark Planetarium Non-enterprise [Replacement 128,850
181 TRCC Fund Total 128,850
450 Capital Improvements F5 Appliance Refresh Information Services Enterprise Replacement 48,000
TIP Routers, Controllers & Switches Information Services Enterprise Replacement 275,000

450 Capital Improvements Total 323,000
650 Internal Service Fund Emergency Responder Information Services Enterprise New 16,856
Office Desk Phone Replacement Information Services Enterprise Replacement 25,000

UC Monitoring Information Services Enterprise New 25,000

WAN Agility Information Services Enterprise New 103,250

650 Internal Service Fund Total 170,106
Grand Total 4,591,143
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SALT LAKE COUNTY

TECHNOLOGY PROJECTS REVIEWED BY TECHNOLOGY ADVISORY BOARD (TAB)

FOR 2019 BUDGET REQUESTS

Assessor PUMA 110 General Fund Non-enterprise |Replacement 300,000
Assessor Total 300,000
Clark Planetarium Point of Sale System 181 TRCC Fund Non-enterprise [Replacement 128,850
Clark Planetarium Total 128,850
Clerk Electronic Poll Books 110 General Fund Non-enterprise [New 301,300
Clerk Total 301,300
Contracts & Procurement Purchasing Card Module 110 General Fund Enterprise New 50,000
Contracts & Procurement Total 50,000
Information Services CommVault Equipment 110 General Fund Enterprise New 142,000
Digital Network Licensing 110 General Fund Enterprise New 333,000

Emergency Responder 650 Internal Service Fund Enterprise New 16,856

ESRI Enterprise Advantage 110 General Fund Enterprise Continuation 59,118

Exchange On-Line Licenses 110 General Fund Enterprise New 200,000

F5 Appliance Refresh 450 Capital Improvements Enterprise Replacement 48,000

IT Maintenance Increases 110 General Fund Enterprise Continuation 310,271

Mainframe - 2 TL FTE's & 1 Double Fill 110 General Fund Enterprise Continuation 296,726

Mainframe Migration - FTE's 110 General Fund Enterprise New 288,328

Multi-Factor Authentication 110 General Fund Enterprise Continuation 175,000

Office Desk Phone Replacement 650 Internal Service Fund Enterprise Replacement 25,000

TIP Routers, Controllers & Switches 450 Capital Improvements Enterprise Replacement 275,000

UC Monitoring 650 Internal Service Fund Enterprise New 25,000

WAN Agility 650 Internal Service Fund Enterprise New 103,250

Web Developer FTE 110 General Fund Enterprise New 113,444

Information Services Total 2,410,993
Mayor Administration Website Design 110 General Fund Enterprise New 250,000
Mayor Administration Total 250,000
Mayor's Finance Budget System Replacement 110 General Fund Enterprise Replacement 750,000
Mayor's Finance Total 750,000
Recorder Recording Software System 110 General Fund Non-enterprise |Replacement 200,000
Recorder Total 200,000
Sheriff's Office Staffing/Scheduling Software 110 General Fund Non-enterprise [New 200,000
Sheriff's Office Total 200,000
Grand Total 4,591,143
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SALT LAKE COUNTY

TECHNOLOGY PROJECTS REVIEWED BY TECHNOLOGY ADVISORY BOARD (TAB)
FOR 2019 BUDGET REQUESTS

Funding Source

Enterprise Budget System Replacement Mayor's Finance 110 General Fund Replacement 750,000
CommVault Equipment Information Services 110 General Fund New 142,000

Digital Network Licensing Information Services 110 General Fund New 333,000

Emergency Responder Information Services 650 Internal Service Fund New 16,856

ESRI Enterprise Advantage Information Services 110 General Fund Continuation 59,118

Exchange On-Line Licenses Information Services 110 General Fund New 200,000

F5 Appliance Refresh Information Services 450 Capital Improvements Replacement 48,000

IT Maintenance Increases Information Services 110 General Fund Continuation 310,271

Mainframe - 2 TL FTE's & 1 Double Fill Information Services 110 General Fund Continuation 296,726

Mainframe Migration - FTE's Information Services 110 General Fund New 288,328

Multi-Factor Authentication Information Services 110 General Fund Continuation 175,000

Office Desk Phone Replacement Information Services 650 Internal Service Fund Replacement 25,000

Purchasing Card Module Contracts & Procurement 110 General Fund New 50,000

TIP Routers, Controllers & Switches Information Services 450 Capital Improvements Replacement 275,000

UC Monitoring Information Services 650 Internal Service Fund New 25,000

WAN Agility Information Services 650 Internal Service Fund New 103,250

Web Developer FTE Information Services 110 General Fund New 113,444

Website Design Mayor Administration 110 General Fund New 250,000

Enterprise Total 3,460,993
Non-enterprise Electronic Poll Books Clerk 110 General Fund New 301,300
Point of Sale System Clark Planetarium 181 TRCC Fund Replacement 128,850

PUMA Assessor 110 General Fund Replacement 300,000

Recording Software System Recorder 110 General Fund Replacement 200,000

Staffing/Scheduling Software Sheriff's Office 110 General Fund New 200,000

Non-enterprise Total 1,130,150
Grand Total 4,591,143
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Defintions for Budget Packet Documents

The following provides explanations for some of the terms and abbreviations used in the budget documents in
sections 2 - 20 of the Proposed Budget document.

Organization Exec Summary sheet, Budget Summary Section
* County Funding: Operating Expenditures less Operating Revenues from the organization's requested budget.
This amount ties to the County Funding amount on the Total line of the "Org Priorities " sheet as well as the
"Account Detail " sheet. Since this is the requested budget, it does not include any subsequent changes to the
organization's budget proposed by the Mayor, such as county-wide health insurance or merit increases.

* Revenue: Operating Revenues from the organization's requested budget. This amount excludes accounts such
as tax revenues, investment earnings, proceeds from bond issuance, and other financing sources.

* Expenditures: Operating Expenses from the organization's requested budget. This amount excludes accounts
such as balance sheet acquisitions, bond refundings, and other financing uses.

* Adj Base Budget: The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing
adjustments and annualizations, less 2018 one-time appropriations.

Priorities For County Funding & FTE section

* $ County Funding: This is the amount of County Funding requested by the organization. County Funding
represents Operating Expense less Operating Revenue for a given request. Numbers are NOT rounded to the
nearest thousand as they are in the summary table above.

* $ Mayor Proposed: This is the amount of County Funding that the Mayor is including in the proposed budget
document, and represents decisions made in the Mayor's stage of the budget process. For requests involving
FTE, the Mayor Proposed amount may differ from the requested amount as a result of salary structure changes
or other compensation changes made in the Mayor's budget stage that would potentially impact that position.

* H/(L): Abbreviations for Higher/(Lower). This is the variance in the requested budget versus the Adjusted Base
Budget. A positive number in this column indicates the requested budget is higher than the Adjusted Base
Budget, and a negative number indicates the opposite.

* Request/StressTest: Identifies if the item is a requested budget change by the organization (or Mayor) or if it is
a potential reduction identified by the organization to meet its 3% stress test.

+ Base Budget Adjustment: A change to the adjusted base budget that the organization highlighted because it
might be significant to policy makers, such as a program or appropriation unit shift.

* Ongoing (Y/N): "Y" identifies budget requests that would continue into budget years after 2019, and "N"
identifies budget requests that would only impact 2019 and would not continue into 2020 or beyond.
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COMMUNITY SERVICES—COUNTYWIDE ROLLUP
2019 BUDGET

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING ADJ BASE BUDGET ~ m 2019 REQUEST

$57,121 FTE Summary

CHANGE IN COUNTY FUNDING

+S20,293 55.1% +6.25 1.9%

CHANGE IN EXPENDITURES 2019 REQUEST

+$28 069 v . 337.50
96,365 39,244

CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE

+$7,776 24.7% (Operating) (Operating) 331.25

CHANGE IN FTE

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.
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PRIORITIES FOR COUNTY FUNDING & FTE COMMUNITY SERVICES—COUNTYWIDE ROLLUP

ORGANIZATION/PROGRAM"* Request vs. Adj Base Budget’, H/(L) 3% Stress Test vs. Request®, H/(L)

2019 Budget Request
(sorted by priority)

Revenue Expend. County
(Operating)  (Operating) Funding

Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) ~ Funding (Operating)  (Operating) ~ Funding

CENTER FOR THE ARTS (CFA)

350000000 ABRAVANEL HALL 450 572 122 I 4.00 102 56 (46) = - (18) (18) -
3500000200 ADMIN 500 2079 1,579 [ 9.75 (61) 6) 55 1.00 - (94) (94) -
3500000300 ART COLLECTION - 106 106 | 1.00 - (16) (16) = - (4) (4) =
3500000400 ARTTIX 1,066 913 (154) I 5.75 165 129 (36) - - (25) (25) -
3500000500  CAPITOL THEATRE 244 895 651 . 6.00 (158) (12) 148 - - (21) (21) =
sso0000s00 - GUEST SERVICES 179 316 137 | 3.00 (6) (36) (30)  1.00 : (16) (16) -
3500000700 ROSE WAGNER 314 849 535 . 6.00 30 41 11 - - (21) (21) -
3soo000s00  UT MUSEUM OF CONTEMPORARY ART 15 77 62 i - (1) 19 20 - - (5) (5) -
3500000900 QUINNEY CENTER FOR DANCE 143 159 16 | - (16) - 16 . - (8) (8) -
350000300 INFORMATION TECHNOLOGY - 490 490 I 4.00 - (159) (159) - - (17) (17) -
300001400 MID-VALLEY PERFORMING ARTS CENTER - 42 42 ] 2.00 - 42 42 2.00 - - - -
3500001700  MARKETING - 229 229 I - - 50 50 - - (10) (10) -
3500001800 PUBLIC RELATIONS S 88 88 i 1.00 S (18) (18) - - (3) (3) -
3500001900  SALES AND EVENTS - 395 395 I 5.00 - 81 81 1.00 - (9) (9) -
300002000 CULTURAL CORE - 250 250 ] - - - - - - - - -
35009900 *CENTER FOR THE ARTS CAPITAL PROJECTS - 2,625 2,625 _ - - 2,625 2,625 = - - - =
TOTAL CENTER FOR THE ARTS (CFA) 2,910 10,085 7,175 47.50 56 2,798 2,742 5.00 . (250) (250) -
Chk Figure -

CLARK PLANETARIUM

3510001200 EDUCATION 850 1,199 349 . 9.05 19 66 47 = - (5) (5) -
3510001700 V/ISITOR SERVICES - 471 471 . 2.05 - 147 147 - - (140) (140) -
3510001000 CLARK ADMINISTRATION 10 1,371 1,361 ]  7.00 3 21 18 - - (30) (30) -
351000800 MARKETING - 769 769 - 4.00 - 61 61 - - (75) (75) -
3510002000 FACILITIES SERVICES - 778 778 - 2.00 - 161 161 - - (72) (72) -
31000100 EXHIBITS 8 54 a6 | - 1 22 21 - - (22) (22) -
3510002300  DOME THEATRE - 96 96 i - - 27 27 - - (5) (5) -
3510001300 [MAX THEATRE 475 345 (130) - - (61) (61) - - - - -
31000120 COMMUNITY OUTREACH 61 239 178 ] 1.00 61 112 51 - - (54) (54) =
351000600 STORE/GIFT SHOP 600 569 (31) | 0.95 60 70 10 - - (54) (54) -
310001900 CONCESSIONS 145 190 45 i 0.45 20 20 (1) - - (15) (15) =
3510002200  EVENTS AND MEMBERSHIPS 200 7 (193) l - (10) 3 13 - - - - -
3510001400 PRODUCTION 830 651 (179) I 5.50 145 38 (107) - - (5) (5) >
3510001500 DEVELOPMENT 95 43 (52) I - - (4) (4) - - - - -
3510900 *CLARK PLANETARIUM CAPITAL PROJECTS 75 1,047 972 I - 75 1,047 972 - - - - -
TOTAL CLARK PLANETARIUM 3,350 7,830 4,480 32.00 375 1,729 1,355 - - (477) (477) -
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ORGANIZATION/PROGRAM"

EQUESTRIAN PARK EVENT CTR (EPEC) OPS

3560000000

35609900

(sorted by priority)

EPEC OPERATIONS PRGM
*EPEC CAPITAL PROJECTS

TOTAL EQUESTRIAN PARK EVENT CTR

OPEN SPACE

1080000100

1080000300

1080000400

1080000000

OPEN SPACE ADMINISTRATION
TRUST FUND

URBAN FARMING

OPEN SPACE PRGM

TOTAL OPEN SPACE

PARKS

3630002900
3630002600
3630002700
3630003000
3630004000
3630000700
3630000200
3630001200
3630001600
3630001100
3630002400
3630001500
3630002500
3630002000
3630001900
3630001700
3630000500
3630000400
3630000300
3630000100
3630000600
3630002200
3630002300
3630002100

3630000900

10/17/2018

DIVISION ADMINISTRATION
PARKS ADMINISTRATION
PARKS PLANNING AND DEVELOPMENT
SUGARHOUSE PARK
WHEELER HISTORIC FARM
PLAYGROUND MAINTENANCE
IRRIGATION

MOWING

UTILITIES

CARETAKING

GROUNDS MAINTENANCE
VEHICLE/EQUIPMENT MAINTENANCE
TRAIL MAINTENANCE
GARBAGE COLLECTION
FERTILIZING

BALLFIELD MAINTENANCE
CARPENTRY

ELECTRICAL

PAINTING

PLUMBING

BUILDING MAINTENANCE
TREE MAINTENANCE

SNOW REMOVAL

WEED SPRAYING

POOL MAINTENANCE

2019 Budget Request

Request vs. Adj Base Budget’, H/(L)

3% Stress Test vs. Request®, H/(L)

Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating) ~ (Operating) Funding (Operating)  (Operating)  Funding (Operating)  (Operating)  Funding
Chk Figure -
908 1,998 1,091 = (33) (10) 23 - - (55) (55) -
- 833 833 - . 833 833 - - - - -
908 2,831 1,924 - (33) 823 856 - - (55) (55) -
Chk Figure -
3 108 106 M 0.25 - - - - - - - -
- 500 500 [ - - 250 250 - - - - -
0 55 55 [l : : : - : . : - :
i 43 a3 | B . - - - - (264) (264) -
3 707 704 0.25 - 250 250 - - (264) (264) -
Chk Figure -
121 858 737 7.00 . 97 97 1.00 - - - -
1,925 4688 2,763 [  63.00 (171) 35 206 - - (111) (111)  (2.00)
297 815 518 6.00 - - - - - (55) (55) -
368 327 (40) | 1.00 . - - - - - - -
723 991 268 1 4.00 25 25 - - - (30) (30) ;
- 43 43 | - - - - - - - - -
- 106 106 | - - 0 0 - : - - :
- 273 273 - - 3 3 - - (40) (40) -
- 198 1,986 [T - - 20 20 - - (361) (361) -
- 589 589 [ - - 4 4 - - - - -
- 182 182 | - - s : : - (7) (7) -
- 809 go9 [ - - - - - - - - -
; 141 141 { - - - - - - - - -
28 275 247 - - - - - - - - -
- 111 111 | - - 1 1 - - - - -
- 384 384 |l - - - - - - - - -
- 32 32 - - (1) (1) - - - = -
- 38 38 - - (1) (1) - - - - -
- 25 25 - - (1) (1) - - - = -
- 20 20 - - (1) (1) - - - - -
: 8 8 - : ©) (9) : - & (1) -
: 11 11 - . : - : : : - -
: 10 10 . . . - . . . - .
: 47 47 - : 0 0 . . - - -
- 13 13 - - - - - - - - -

Section 02.00, Page 3



1

2019 Budget Request 3% Stress Test vs. Request’, H/(L)

Request vs. Adj Base Budget?, H/(L)
Revenue Expend. County FTE

ORGANIZATION/PROGRAM
Revenue Expend. County FTE
(Operating)  (Operating)  Funding

Revenue Expend. County
(Operating)  (Operating) Funding

(sorted by priority)

(Operating)  (Operating) ~ Funding

3630002800  UNBUDGETED PROJECTS 40 l - - (40) (40) -
3630000000 PARKS PRGM ; 2,104 2,194 [ - - - - ;
3630001300  CUSTODIAL - (48) (48) E - - - - - - - - -
3630900  *PARKS EQUIPMENT REPLACE - 385 385 I - - 385 385 - - - - -
3620000  *MILLCREEK CANYON 600 600 - - - - - - - - ; .
TOTAL PARKS 4,982 16,875 11,893 81.00 774 1,718 945 1.00 - (646) (646)  (2.00)
Chk Figure -

RECREATION

3640000000  RECREATION PRGM - 2,719 2,719 . - - - - - - - - -
3640000100  RECREATION ADMINISTRATION (23) 1,562 1,584 ] 5.00 (93) 52 146 0.25 - - - -
3640000105 DIVISION ADMINISTRATION - 1,265 1,265 I 10.00 - - - - - - - -
3640000300 ~ ADAPTIVE RECREATION 80 807 727 i 6.75 - - - - - - - -
3640000700 DIMPLE DELL RECREATION CENTER 1,812 2,216 404 I 9.00 (160) (248) (88) - - - - -
364000090  GENE FULLMER RECREATION CENTER 1,306 2,114 808 ] 9.00 5 (11) (15) - (119) (148) (29) -
3640001700 NORTHWEST RECREATION CENTER 737 1,560 822 I 9.00 (26) (8) 18 - - - - -
364000000 HOLLADAY LIONS RECREATION CTR 1,604 2,112 508 ] 9.00 (0) 5 6 - (54) (55) (1) -
3640001100 JL SORENSON RECREATION CENTER 2,659 3,305 646 ] 12.00 33 19 (14) - (159) (172) (13) =
3640002200  TAYLORSVILLE RECREATION CENTER 720 1,302 582 ] 7.00 22 5 (17) - (163) (195) (32) -
3640001600 MILLCREEK COMMUNITY CENTER 707 1,127 420 | 6.00 148 148 0 - - - - -
340000600 COUNTY ICE CENTER 604 953 349 § 5.00 36 31 (5) - - - - -
3640001300  MAGNA RECREATION CENTER 763 1,302 539 ] 8.00 46 27 (19) - (49) (137) (88) -
3640000500  COPPERVIEW RECREATION CENTER 255 734 479 I 5.00 5 5 (0) - - - - -
3640000000  CENTRAL CITY RECREATION CENTER 209 601 391 i 4.00 (9) (3) 7 - - - - -
3640001300  REDWOOD RECREATION CENTER 337 802 464 i 5.00 4 3 (1) - (23) (49) (26) -
3640002100 SPORTS OFFICE 1,218 1,631 413 i 6.00 (105) (76) 28 - - - - -
3640001200 KEARNS RECREATION CENTER 1,025 1,379 353 I 9.00 111 48 (63) - - - - -
3640000800  FAIRMONT AQUATIC CENTER 469 1,166 697 ] 5.00 2 (3) (5) - (38) (69) (31) -
3640000200  ACORD ICE ARENA 561 1,059 498 I 5.00 13 - (13) - (127) (203) (76) -
3640002000 SPENCE ECCLES FIELD HOUSE 226 177 (49) ' 1.00 - - - - - - - -
3640002500 NORTHWEST COMMUNITY CENTER 526 794 268 | 4.00 51 53 1 - - - - -
3640001900 SLC SPORTS COMPLEX 2,070 3,056 986 I 10.00 (67) 11 78 - - - - -
3640001500 MILLCREEK ACTIVITY CENTER 709 1,065 355 i 11.00 53 35 (18) - - - - -
3640002300 SORENSON MULTICULTURAL CENTER 1,388 1,349 (39) 9.00 8 6 (2) - : - - -
3640001400 MARV JENSON RECREATION CENTER 612 1,249 637 ] 7.00 12 15 3 - (364) (600) (236) -
36409900 *REC EQUIPMENT REPLACEMENT - 825 825 i = - 825 825 - = - - _
10709900 *PARKS AND REC CAPITAL IMPROVEMENT 6,517 19,810 13,293 {1 - 6,517 19,810 13,293 - - - - -
TOTAL RECREATION 27,093 58,038 30,945 176.75 6,605 20,750 14,145 0.25 (1,095) (1,626) (531) -

Chk Figure -
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ORGANIZATION/PROGRAM"

(sorted by priority)

2019 Budget Request

County
Funding

County
Funding

Revenue Expend.
(Operating)

Revenue Expend.

(Operating) (Operating) (Operating)

Request vs. Adj Base Budget’, H/(L)

3% Stress Test vs. Request®, H/(L)
County FTE
Funding

FTE Revenue Expend.

(Operating) (Operating)

SUBTOTAL — ORGS WITH A STRESS TEST
SUBTOTAL — ORGS W/O A STRESS TEST*

TOTAL COMMUNITY SERVICES -
COUNTYWIDE ROLLUP

32,052 70,240 38,188 337.50 1,184 2,544 1,360 6.25 (1,095) (3,317)  (2,222) (2.00)

7,192 26,125 18,933 - 6,592 25,525 18,933 - - - - -

39,244 96,365 57,121 337.50 7,776 28,069 20,293 6.25 (1,095) (3,317)  (2,222) (2.00)
Chk Figure -

' This table provides information regarding the organization’s requested budget and related County funding and FTE, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor.

% The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

? County Funding reductions to meet the stress test, which is defined as reductions to the requested budget in order to achieve an adjusted base budget less 3%. In some cases the budget that is subject to the stress test is
adjusted (e.g. pass-through amounts, debt service payments). If there are any adjustments, they can be found on the separate adjustments page.

! Organizations with an asterisk preceding the name are excluded for purposes of the stress test, such as capital project organizations.
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PRIORITIES FOR COUNTY FUNDING & FTE

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Program
Name

Description

Ongoing Request/
(Y/N) StressTest

$ County

Funding

COMMUNITY SERVICES—COUNTYWIDE ROLLUP

$ Mayor
Proposed

‘| 185 | CENTERFOR | COMPRESS | ABRAVANEL |COMPRESSION ADJUSTMENTS: Y Request 0 61,141
THE ARTS (CFA) HALL/;;*?M'N,
2 390 CLARK COMPRESS CLARK COMPRESSION ADJUSTMENTS: Y Request 0 59,183
PLANETARIUM ADMINISTRATIO
N,
- 280 | OPENSPACE | COVPRESS | OPENSPACE |COMPRESSION ADJUSTMENTS: Y Request 0 139
= 110 PARKS COMPRESS m.l.j.l.\./.li?ﬁ’\:ﬂn COMPRESSION ADJUSTMENTS: Y Request 0 118,939
= 110 | RECREATION | COVPRESS | ACORDICE |COMPRESSION ADJUSTMENTS: Y Request 0 200,706
@ 185 | CENTERFOR MKTADJ CENTERFOR 12019 MARKET ADJUSTMENT: N Request 0 10,592
THE ARTS (CFA) THE A(EITSSnPRGM
7 390 CLARK MKTADJ CLARK 2019 MARKET ADJUSTMENT: N Request 0 8,593
PLANETARIUM PLANETARIUM
PRGM
< 280 | OPEN SPACE MKTADJ OPEN SPACE 12019 MARKET ADJUSTMENT: N Request 0 94
)| 186 | EQUESTRIAN | 35600001 opEERiET?oms Salary & Benefits Adjustment: Equestrian Park is requesting a 3% wage increase and a 5% increase in | Y Request 23,137 23,137
PARK EVENT CTR health insurance benefit costs for 2019. i
(EPEC) OPS PRGM (Technical)
A8} 185 | CENTERFOR | 34000002 | ADMIN, ARTTIX, |Eccles Theater/CFA Payroll Allocation True-Up: Y Request (264,745) (264,745)
THE ARTS (CFA) S:'R%Elgés [ongoing EXPENSE decrease for CFA Fund 185, ongoing EXPENSE increase for Eccles Theater Fund
INFORMATION |726]
TECHNOLOGY,
e |DECREASE CFA Fund 185 personnel expense $264,745
rReLaTions  [INCREASE Eccles Fund 726 personnel expense $264,745
The Eccles Theater Operating Agreement sets out an annual Centralized Service Charge to CFA to
cover staff time allocated to Eccles Theater work. After a 2018 detailed analysis of historical and
budgeted Centralized Services costs, CFA management determined that the established Centralized
Service Charge is an inadequate amount to cover CFA staff time on Eccles Centralized Services. CFA
management determined that the most accurate and administratively efficient method for charging
allocated CFA staff time to Eccles Theater is to bill time directly to Fund 726 via timecard entries rather
than through a reimbursement from the Centralized Services charge. This request reflects the net effect
of the expected allocations of CFA staff time spent on Eccles Theater activities and Eccles staff time
spent on CFA activities. Centralized Services include booking & group sales support, venue promotion
& marketing, County overhead, CFA administration, ArtTix personnel & equipment, Patron Services
management, and Event Management systems & equipment.
10/17/2018 Section 02.00, Page 6



Fund Org BRASS  Program Description Ongoing Request/ FTE $ County  $ Mayor

# Name Req ID Name (Y/N) StressTest Funding Proposed
&0 185 | CENTERFOR | 35000002 ADMIN Eccles Theater Centralized Service True-Up: Y Request - 95,337 95,337
THE ARTS (CFA) [ongoing REVENUE decrease for CFA Fund 185, ongoing EXPENSE decrease for Eccles Theater
Fund 726]

DECREASE CFA Fund 185 revenue $95,337
DECREASE Eccles Fund 726 operating expense $95,337

The Eccles Theater Operating Agreement provides for an annual Centralized Service Charge to be
transferred as revenue to the Center for the Arts to cover the allocation of Eccles Theater's portion of
shared costs. These Centralized Services include booking & group sales support, venue promotion &
marketing, County overhead, CFA administration, ArtTix personnel & equipment, Patron Services
management, and Event Management systems & equipment. Based on a detailed analysis of actual
and projected Centralized Service costs there is a net decrease to Centralized Service Charges of
$33,459 for Building and $61,878 for Site. The net decrease reflects a decrease to Centralized Service
Charges for CFA payroll costs now directly allocated to Eccles Theater (see budget initiative
340000_02) and an increase to Centralized Service Charges to reflect an increase in allocated County
overhead and ArtTix systems costs over what was originally budgeted in the Eccles Theater Operating
Agreement. Adjustment to Centralized Service Charges is pending UPACA board approval. The
decrease to Fund 185 revenue will be offset by a decrease in payroll costs allocated from Eccles
Theater (see 340000_02) and surplus revenue from alignment of revenues and expense (see
350000_01); no additional County funding is requested to offset this revenue decrease.

4 110 PARKS 863000_01 UTILITES  [New Park Operations Building: Y Request - 164,788 164,788
[Operations Increase]

Park Operations currently occupies two aging facilities totaling 10,000 square feet. In Fall 2018, Park
Operations will move to a new LEED-certified 49,000-square-foot facility. Parks requests an increase in
utilities budget commensurate with the expanded square footage of the facility.

N - R e, | Maintenance of Additional Field, Lodestone Park: Y | Request - 15,446 15,446
FERTILIZING, |- Salaries & Operations Increase]
IRRIGATION, [Temporary Sa p
MOWING,
UTILITIES, WEED||n 2018 Lodestone Regional Park (Kearns) was expanded to add an additional manicured turf grass
SPRAYING | athletic field and asphalt parking lot totaling three acres. Parks requests additional funding to maintain

the added acreage.
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Fund

Org

BRASS

Program

Description

Ongoing Request/

FTE

$ County

$ Mayor

#
185

Name
CENTER FOR
THE ARTS (CFA)

Req ID

350000_03

Name
SALES AND
EVENTS

CFA Event Manager FTE Transfer:
[ongoing FTE and EXPENSE increase]

INCREASE CFA Fund 185 1.0 FTE

DECREASE Eccles Fund 726 1.0 FTE

INCREASE CFA Fund 185 personnel expense $68,676
DECREASE Eccles Fund 726 personnel expense $68,676

In March of 2016 CFA hired an additional event manager to support the extra work we were taking on
for Eccles Theater. This FTE was accounted for in the Eccles Theater budget but worked as part of the
overall event management team at CFA. Once the Eccles was up and running it became clear that a
different structure for event management was needed for Eccles. Additionally, the event work on the
CFA side has grown immensely. The event manager originally hired to support Eccles has instead been
focusing strictly on the other CFA venues and our revenue has increased by 7%. All these positions
have been tracking their hours and billing the appropriate budgets for their time. This request is to
provide an administrative fix to our budget by moving 1 FTE from Eccles to CFA. Actual personnel
expense has been billed out to the correct budget where the work has been performed and the revenue
exists to support it. Funding for this request will come from personnel savings that result from the Eccles
Theater/CFA payroll allocation true-up (see 340000_02); no additional County funding is requested for
this initiative.

(Y/N) StressTest

Request
(Technical)

1.00

Funding
68,676

Proposed
71,124

1 390

CLARK
PLANETARIUM

351000_01

FACILITIES
SERVICES,
PRODUCTION,
STORE/GIFT
SHOP

Full Service Janitorial Contract:
(Ongoing revenue/expense)

Increase $120,000 Operating Revenue
Increase $120,000 Operating Expense
(Budget Neutral Request)

Clark Planetarium management completed a 2-year analysis and review of custodial needs,
requirement and resources, and determined that our existing staffing structure was inadequate in
providing the needed level of regular custodial services, consistent depth of coverage and backup,
quarterly ‘deep cleaning’ needs and increased needs during periods of increase public use of the
building such as special events, holiday periods and theatre show openings. We solicited competitive
bids from local contractors and determined that the costs of switching from in-house custodial staff to
contracted services were insignificantly different, and yet contracted services would answer the
concerns listed above. In 2018, we released our in-house custodial staff through the difficult processes
of termination-for-cause and inter-agency transfer and did not replace that staff with new-hires. The
FY19 budget request will cover the full year of custodial services through contracted services.

Request
(Capital Proj)

3 110

PARKS

363000_03

PARKS
ADMINISTRATIO
N, UTILITIES

VueWorks:
[One-time Operations Increase $35,000]
[On-going Operations Increase $7,500]

Parks currently tracks work orders in an antiquated and obsolete system that requires significant
manual data entry and has only rudimentary reporting capabilities. In order to better track billable hours
and materials and more efficiently manage employees' time, Parks requests funding to implement the
VueWorks system, which is currently in use by other County organizations. VueWorks will allow Parks
to operate more efficiently and to provide reports in a more timely manner.

Request

42,500

42,500

10/17/2018
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BRASS

Program

Description

Ongoing Request/

FTE

$ County

$ Mayor

w4 110

PARKS

Req ID

363000_04

Name
DIVISION
ADMINISTRATIO
N

Business Process Analyst 15:
[FTE Increase]

Parks requests funding for a new full-time merit Business Process Analyst 15 to guide the
implementation of VueWorks and to manage and maintain the Division's other business systems
(including SportsMan, Fore!, and TimeForce). There are no current Parks & Recreation positions that
require any information technology education, experience, or qualifications; all system and data tasks
are performed and managed by non-specialists. This analyst will ensure that the division has the
expertise to maintain its systems, ensure data integrity, and optimize reporting capabilities.

(Y/N) StressTest

Request

1.00

Funding
97,188

Proposed
100,950

43 185

CENTER FOR
THE ARTS (CFA)

350000_04

ADMIN

CFA Fiscal Coordinator:
[ongoing FTE and EXPENSE increase]

INCREASE 1.0 FTE
INCREASE personnel expense $65,784

With one fiscal coordinator and two part-time accountants, the CFA fiscal team struggles to provide
timely and accurate fiscal support at all times to Residents, rental clients, and CFA staff spread across
four venues (soon to be five with the onboarding of the Mid-Valley Performing Arts Center). This has a
major impact on the team's ability to perform basic fiscal functions in a timely manner, including
responding to renter billing questions, processing incoming payments, processing travel, making vendor
payments, completing standard monthly reconciliations, and providing timely financial reports to budget
managers. Further, when any one fiscal staff member is on leave, we have to postpone all non-urgent
purchasing and accounting functions. This will become increasingly more challenging once the Mid-
Valley Performing Arts Center comes online. The addition of a second fiscal coordinator will ensure that
basic CFA fiscal support functions will be provided accurately and on time, and will increase the
capacity of fiscal staff to provide necessary information and tools to inform strategic decisions by the
Executive Team. Funding for this request will come from personnel savings that result from the Eccles
Theater/CFA payroll allocation true-up (see 340000 _02); no additional County funding is requested for
this initiative.

Request

1.00

65,784

68,496

1 390

CLARK
PLANETARIUM

351000_02

EDUCATION

Additional Education Outreach (non-merit) Staff:
(Ongoing revenue/expense)

Increase $36,944 Operating Revenue
Increase $36,944 Personnel Expense
(Budget Neutral Request)

In 2018, the Utah State Legislature awarded the Informal Science Education Enhancement (iISEE)
organizations a 4.2% increase in funding. The planetarium’s portion of that increase is $36,944 bringing
our total funding to $916,801. This funding requires an institutional match so we will hire two non-merit
educators to increase educational services to Utah public schools. These additional staff will use a new
van funded through TRCC, which will also serve as a match to the State funding. [Total Expense:
$36,944.00; Operating Revenue: $36,944.00]

Request
(Capital Proj)

10/17/2018
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Fund

Org

BRASS

Program

Description

Ongoing Request/

FTE

$ County

$ Mayor

#
AUl 185

Name
CENTER FOR
THE ARTS (CFA)

Req ID

350000_05

Name
GUEST
SERVICES

Patron Services Program Assistant:
[ongoing FTE and EXPENSE increase]

INCREASE 1.0 FTE
INCREASE personnel expense $55,956

CFA Patron Services is requesting a new FTE to serve as a second Program Assistant. Our workload
has doubled with the addition of the Eccles Theater and we anticipate another significant workload
increase as we bring the Mid-Valley Performing Arts Center online. We manage 300+ paid and
volunteer ushers and to ensure we have enough staff to cover all of our buildings, recruitment has
become a nearly year-round necessity. With the addition of MVPAC, we anticipate that we will need to
recruit and manage an additional 100 people. The duties of the second Program Assistant include,
recruitment, hiring, training, logistical set-up, and clerical and administration duties. The Program
Assistants would be cross trained and will serve as back-up for each other. Funding for this request will
come from personnel savings that result from the Eccles Theater/CFA payroll allocation true-up (see
340000_02); no additional County funding is requested for this initiative.

(Y/N) StressTest
Y Request

1.00

Funding
55,956

Proposed
58,356

i 185

CENTER FOR
THE ARTS (CFA)

340000_03

ARTTIX

ArtTix Program Assistant:
[ongoing FTE and EXPENSE increase]

INCREASE Eccles Fund 726 1.0 FTE
INCREASE CFA Fund personnel expense 185 $15,108
INCREASE Eccles Fund 726 personnel expense $45,324

ArtTix is experiencing steady growth with the sales of Broadway and Live at the Eccles events and
additional events, and we do not have the staffing capacity to handle the increasing demands. We are
requesting a new Program Assistant to provide support to Art Tix management and the program. We
anticipate that 75% of total payroll costs will be allocated to Eccles Theater and 25% will be allocated to
CFA based on expected duties. The ArtTix Program Assistant responsibilities will include: (a) Build and
maintain events and season packages in the Tessitura ticketing system including managing offers,
promos, discounts, additions, and corrections; (b) Serve as backup to ArtTix Ticketing Manager with
building and maintaining event offers, promos, discounts, and season packages in Tessitura; (c)
Manage the ticket office during performances and prepare reports for night-of event settlements; (d)
Participate in the supervision of the daily operations of CFA Division Ticket offices at all hours; (e)
Assist Management in hiring, training, and support of all temporary employees; and (f) Provide
administrative support for ArtTix Management and program. Funding for the CFA share will come from
personnel savings that result from the Eccles Theater/CFA payroll allocation true-up (see 340000 _02);
no additional County funding is requested for this initiative.

Y Request

15,108

15,108

P2 110

RECREATION

364000_05

RECREATION
ADMINISTRATIO
N

Regional Manager Reorganization:
[Convert/Reclassify 0.75 FTE to 1.00 FTE]

Recreation requests a net 0.25-FTE increase and a budget increase to reclassify a vacant Recreation
Program Coordinator position as a Recreation Regional Manager in order to complete its
reorganization, which will provide increased monitoring, support, and training and will result in an
improved and more consistent patron experience.

Y Request

0.25

708

1,848

10/17/2018
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Fund

Org

BRASS

Program

Description

Ongoing Request/

FTE

$ County

$ Mayor

#
°Ei 185

Name
CENTER FOR
THE ARTS (CFA)

Req ID

350000_06

Name
MID-VALLEY
PERFORMING
ARTS CENTER

MVPAC Venue Manager:
[ongoing FTE and EXPENSE increase]

INCREASE 1.0 FTE
INCREASE personnel expense $93,384

This is one of two full-time Mid-Valley Performing Arts Center (MVPAC) position needed in Q4 of 2019.
The Venue Manager will be responsible for the overall management and operations of the MVPAC, and
it is critical this position participates in the construction phase of the facility. The Venue Manager will
play a key role in planning and implementing MVPAC services and as such will need a detailed
understanding about the building that can only come by being deeply involved in the construction
phase. The Venue Manager will be responsible for the daily oversight of the on-site staff for MVPAC
and will work in coordination with the Theatre Operations Manager, Patron Services Manager and
ArtTix Manager in providing services for the MVPAC. This position will have authority to make
decisions and commit resources in coordination with the Associate Directors of Event Services, Theatre
Operations, Administrative Services, and the Division Director. This position will be responsible for the
day-to-day relationship management with Taylorsville City and will work with the Associate Director of
Event Services to maximize event bookings for all event spaces. New County funding is requested for
one quarter in 2019 (October - December) and annually thereafter. See budget initiative 350000_08 for
pro-ration of annual cost to one fiscal quarter for 2019.

(Y/N) StressTest
Y Request

1.00

Funding
93,384

Proposed
97,008

8 185

CENTER FOR
THE ARTS (CFA)

350000_07

MID-VALLEY
PERFORMING
ARTS CENTER

MVPAC Facilities Supervisor:
[ongoing FTE and EXPENSE increase]

INCREASE 1.0 FTE
INCREASE personnel expense $75,492

This position is the second of two full-time Mid-Valley Performing Art Center positions needed in Q4
2019 to assist with CFA construction close-out, and the selection and contracting of vendor services for
cleaning, waste removal, and other operational services, a several months-long procurement process.
The Facilities Supervisor will also play a key role in purchasing operational equipment and supplies
needed prior to the opening of the facility. This position will supervise daily facility operations activities
in coordination with Venue Manager, Technical Directors, Facilities Management, and Taylorsville City
Public Works. It acts as the primary operations contact between CFA and County Facilities; oversees
contractual cleaning staff; monitors and purchases janitorial equipment and supplies; and is responsible
for making critical decisions regarding emergency issues in the facility. New County funding is
requested for one quarter in 2019 (October - December) and annually thereafter. See budget initiative
350000_08 for pro-ration of annual cost to one fiscal quarter for 2019.

Y Request

1.00

75,492

78,540

A1 185

CENTER FOR
THE ARTS (CFA)

350000_08

MID-VALLEY
PERFORMING
ARTS CENTER

MVPAC Pro-Rate 2.0 FTE Request to 1 Qtr for 2019:
[one-time expense decrease]

DECREASE personnel expense $126,732

This request is to reduce the 2019 costs of 2.0 MVPAC FTEs by 75% to reflect staff hiring in Q4 of
2019. See 350000_06 and 350000_07 for additional information on FTE request.

N Request

(126,732)

(126,732)

10/17/2018
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Program Description Ongoing Request/ FTE $ County  $ Mayor

Name (Y/N) StressTest Funding Proposed
238 110 | RECREATION | 36400006 |SPORTS OFFICE|Granite School District Sports Camps: Y Request - 26,294 26,294
[Decrease Operations/Revenue, Increase County Funding]

Upon mutual agreement with Granite Schood District (GSD), Recreation has ceased providing
registration services for GSD sports camps. Although Recreation kept 15% of the gross revenue, the
liability incurred by the arrangement far outweighed the benefit. Recreation requests a decrease in its
operations and revenue budget to reflect the absence of GSD camps, which will result in increased
county funding.

/| 280 | OPENSPACE | 10800001 | TRUSTFUND |Open Space Land Purchases: Y Request - 250,000 250,000
[On-going Capital Increase]

Open Space requests a budget increase to purchase land and to secure conservation easements.

3 185 | CENTERFOR | 35000009 ADMIN Cultural Facilities Master Plan: N Request - 75,000 75,000
THE ARTS (CFA) [one-time expense increase]

INCREASE operating expense $75,000

In 2008, CFA completed the county-wide Cultural Facilities Master Plan. This Plan gave us data and
strategy for increasing our reach with performing arts venues in the county. Eccles Theater and Mid-
Valley Performing Art Center were two major projects recommended in the Plan. It has been 10 years
since this study was conducted and we recommend that we update it to reflect the current needs of the
county. The 2008 plan included strategic and vision work that is still relevant today, however the facility
inventory and needs assessment needs to be updated. We would also like to consider adding a public
art component to the update by creating a Salt Lake County Public Art Master Plan, including a Public
Art inventory and needs assessment. New County funding is requested to cover this initiative.

1 110 PARKS 86300008 | PARKS PRGM |Debt Service: Y Request - 239,815 239,815
[Debt Service Increase]

This is the debt service payment for the Park Operations Center bond project, as calculated by Mayor's
Financial Administration.

=0l 110 | RECREATION | 36400002 | COPPERVIEW |Chijld Care Fee Increases: Y Request - 0 0

RECCERNETAET;ON [Net-Neutral Request, Temporary Salaries/Operations/Revenue Increase]

KEARNS
RECREATION | Recreation proposes an increase in fees for child care services in order to attract and maintain

C&E&EE’ temporary staff via higher hourly wages, and to offset higher food costs. These fee increases have been

RECREATION |reviewed by the Revenue Committee.
CENTER,

<i8 110 | RECREATION | 36400003 | COPPERVIEW |Adult Sports Fee Increases: Y Request - 0 0

RECREATION :
center, | [INet-Neutral Request, Operations/Revenue Increase]

COUNTY ICE
CENTER,  |Recreation proposes an increase in fees for adult sports in order to offset an increased cost for officials,

DIMPLE DELL . . . .
recreaTion |T€ferees, and umpires. These fee increases have been reviewed by the Revenue Committee.

CENTER, GENE
<Pl 110 | RECREATION | 36400004 | CENTRALCITY |Yguth Sports Fee Increases: Y Request - 0 0

REczcERN'i/EEON [Net-Neutral Request, Temporary Salaries/Operations/Revenue Increase]

COPPERVIEW
RECCREATION Recreation proposes an increase in fees for youth sports in order to offset an increased cost for
ENTER .. . - h .
countyice |Officials, referees, umpires, and training. These fee increases have been reviewed by the Revenue
CENTER, |Committee.
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Program

Description

Ongoing Request/

FTE $ County  $ Mayor

Name (Y/N) StressTest Funding Proposed
=1 110 PARKS 863000_05 WHEELER  |\Wheeler Farm Farmers Market: Y Request - 0 0
HISTORIC FARM [Net-Neutral Temporary Salaries/Operations/Revenue Increase]
Wheeler Farm (Murray) has expanded its special events and has taken over management of the
Farmer's Market. Parks requests an increase in temporary salaries and operations budgets in order to
run these events and maintain the condition of the farm with the increased usage, and an equal and off-
setting increase in revenue budget to recognize the proceeds of these events. [Total Expense:
$25,000.00; Operating Revenue: $25,000.00]
<8 110 | RECREATION | 36400008 | DIMPLEDELL |Temporary Facility Closures: N Request - 0 0
ggﬁ?:é\,ﬂs?g [Net-Neutral Temporary Salaries/Operations/Revenue Decrease]
SPORTS
COMPLEX  ||n 2019, the Draper Pool will not open due to the construction of the adjacent Draper Recreation Center,
and the Salt Lake City Sports Complex's ice arenas will close in order to replace the rink refrigeration
system. Recreation requests a decrease in its revenue budget and a corresponding decrease in its
salaries and operations budgets.
<1 110 | RECREATION | 36400009 ACORDICE | Qutsourced Vending: Y Request - 0 0
CEI\JA%%;\\II_AéITY [Net-Neutral Operations/Revenue Decrease]
RECREATION
CENTER, | Recreation has outsourced the management and operation of the vending machines at recreation
COPPERVIEW | senters. The change allows Recreation to focus on its core missions and programs, and reduces
RECREATION
CENTER, Recreation's exposure to risk.
COUNTY ICE
<30 390 CLARK 85100011 | COMMUNITY ||MLS Grant for Community Outreach: Y Request - 0 0
PLANETARIUM OUTREACH | (Ongoing 3-year Grant)
Increase $49,295 Operating Revenue
Increase $49,295 Operating Expense
(Budget Neutral Request)
Clark Planetarium has been awarded a 3-year grant from the Institute of Museum and Library Services
(IMLS) in the amount of $131,385 as follows:
Year 1 $49,295
Year 2 $40,678
Year 3 $41,412
The purpose of this grant is to fund our Community Outreach Program. We will use this funding to hire
(2) non-merit employees, provide essential educational supplies and professional fees for the oversight
of this grant.
[Total Expense: $49,295.00; Operating Revenue: $49,295.00]
=74 110 PARKS 36300007 | CUSTODIAL 12018 Custodian Transfer Post-Stage 1 Adjustments: Y Request - (48,293) (48,293)
[Portfolio-Neutral Adjustment to Base, Transfer Merit Salaries from Parks to Recreation] (Base)
During the 2018 budget process, the custodial program and its budget were transferred from 363000 to
364000 via a request item. However, there were post-Stage 1 adjustments for merit compensation that
were applied to 363000. This adjustment moves those adjustments to 364000 to correct base budgets
for both 363000 and 364000.
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BRASS

Program

Description

Ongoing Request/

FTE

$ County

$ Mayor

Req ID Name (Y/N) StressTest Funding Proposed
sl 110 | RECREATION | 36300007 DIVISION 12018 Custodian Transfer Post-Stage 1 Adjustments: Request - 48,293 48,293
ADM'N'ZTRAT'O [Portfolio-Neutral Adjustment to Base, Transfer Merit Salaries from Parks to Recreation] (Base)
During the 2018 budget process, the custodial program and its budget were transferred from 363000 to
364000 via a request item. However, there were post-Stage 1 adjustments for merit compensation that
were applied to 363000. This adjustment moves those adjustments to 364000 to correct base budgets
for both 363000 and 364000.
H 110 PARKS 363000_06 BUILDING | Millcreek Community Center Coordination Transfer: Request - 0 0
MSL'\FLTPEETVATNR?,E‘ [Portfolio-Neutral Transfer of Operations/Revenue from Parks to Recreation]
ELECTRICAL,
PAINTING, | The Millcreek Community Center houses a Recreation center, a Library branch, and a Senior center.
ADMIP,QS;(S atio | Parks had been coordinating the custodial and maintenance services and billing the tenant agencies,
N, PLUMBING, |but now that the custodial program has been transferred from Parks to Recreation, Recreation will now
UTILITIES, WEED | fylfill that function. This request zeroes out the Parks expense and revenue budgets associated with the
SPRAYING | center, and adds operations and revenue to Recreation for the expenses that Recreation will incur on
behalf of the other two agencies and subsequently bill.
‘0l 110 | RECREATION [ 36300006 MILLCREEK | Millcreek Community Center Coordination Transfer: Request - 0 0
C%“éﬁ;’géw [Portfolio-Neutral Transfer of Operations/Revenue from Parks to Recreation]
The Millcreek Community Center houses a Recreation center, a Library branch, and a Senior center.
Parks had been coordinating the custodial and maintenance services and billing the tenant agencies,
but now that the custodial program has been transferred from Parks to Recreation, Recreation will now
fulfill that function. This request zeroes out the Parks expense and revenue budgets associated with the
center, and adds operations and revenue to Recreation for the expenses that Recreation will incur on
behalf of the other two agencies and subsequently bill. [Total Expense: $137,600.00; Operating
Revenue: $137,600.00]
i1 185 | CENTERFOR | 35000001 ABRAVANEL |CFA Align Revenue & Expense: Request - (36,117) (36,117)
THE ARTS (CFA) HALLAQTDM'N’ [ongoing REVENUE and EXPENSE increase]
COLLECTION,
ARTTIX, INCREASE revenue $151,207
At |INCREASE expense $115,091
GUEST
SERVICES, | To adjust earned revenues to expected 2019 booking activity and adjust expenses to reflect changes to
}';E%mﬁggﬁ expected earned revenues. We project revenue increases of $151,000 in operating revenues over our
MARKETING, |base revenues due to an increase in booking activity at Abravanel Hall and Rose Wagner Performing
PUBLIC Arts Center, and offset by the upcoming six-month Capitol Theatre closure. The revenue increase is
Rgbﬂ@f’ also due to standard adjustments to venue rental, cleaning, and office rental rates. Expenses will
CENTER FOR |increase by the same amount primarily to reflect increases in venue cleaning and maintenance costs.
DANCE, ROSE | Excess of revenue over expenses after re-alignment will be used to offset the reduced revenue as a
SVXSSSNEE’D result of Eccles Theater Centralized Service True-Up (see 350000 _02).
EVENTS, UT
‘A 390 CLARK 351000_03 CLARK Alignment of Expenditures with Projected Revenue: Request - 0 0
PLANETARIUM N conmoumny |(ONngoing revenue/expense) (Capital Proj)
OUTREACH,
CONCESSIONS, ||ncrease $93,452 Operating Revenue
EE&EL%PE%ETE" Increase $93,452 Operating Expense
ebucaTioN, |(Budget Neutral Request)
EVENTS AND
ME'\E")?EIEIST"S",PS' Clark Planetarium is aligning expenses to match revenue projections for FY19.
EACILITIES
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Program

Description

Ongoing Request/

$ County

$ Mayor

Name

(Y/N) StressTest

Funding

Proposed

51 186 | EQUESTRIAN | 35600002 EPEC Align Expenses with Revenues: Equestrian Park is projecting a slight decrease in revenues and Request 0 0
PAT:HEE\(/:%LSR OPEPF;AGT,:AONS adjusting expenses correspondingly. [Total Expense: ($32,806.00); Operating Revenue: ($32,806.00)]
U8 110 | RECREATION | 364000_10 A%;';ZILCE Program Rightsizing: Request 0 0
centraL ety |[Net-Neutral Temporary Salaries/Operations/Revenue Shifts]
RECREATION
CENTER, |Recreation requests budgetary shifts to reflect the current participation in its programs. These shifts net
COUNTY ICE 145 zero additional county funding
CENTER, )
EAIRMONT
50110 PARKS 36300009 | UNBUDGETED |MSD Projects: Request 0 0
PROJECTS [Net-Neutral Revenue/Expense Increase]
The MSD Board has requested that Parks manages projects at MSD-owned parks.
[Total Expense: $920,000.00; Operating Revenue: $920,000.00]
29 390 CLARK 35100004 %Ou'ﬁ'\R"lEJEéTJ Additional Community Outreach (non-merit) Staff: Request 36,944 0
Increase $36,944 Personnel Expense
Building on the success of our new Community Programs initiative, we are implementing phase two of
our planned program expansion. We are continuing current offerings in the community, which include
regular programming at Salt Lake County libraries and basic programming in our facility and plan to
increase service through broader community outreach. Leveraging vans used primarily for education
outreach in the schools during off-peak times and offering a greater depth of programming at the
planetarium will allow us to serve a broader, more geographically diverse audience.
274 390 CLARK 851000_05 ADM%LIIS*;*;ATIO Long Range Planning/Research Consulting: Request 30,000 0
PLANETARIUM N (One Time) Expense (Capital Proj)
Increase $30,000 Operating Expense
Our role in the community has been slowly changing and the business model that worked well for us in
2003 is growing less applicable. Audiences increasingly use online resources to access educational
information and coupled with a shift in people’s desire to participate in meaningful shared group
experiences, it is more critical than ever that we develop a strategic plan for the next 2, 5 and 10 years.
We need to assess our internal strengths and areas for growth and engage
in market research to determine the role the Clark Planetarium can fill in our constituents lives to remain
relevant and a valued resource in our community.
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Ongoing Request/
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$ Mayor

Name (Y/N) StressTest Funding Proposed
28 390 CLARK 351000_06 VISITOR Additional Visitor Services (non-merit) Staff: Request 140,000 0
PLANETARIUM SERVICES | Ongoing Expense) (Capital Proj)
Increase $140,000 Personnel Expense
We wish to expand our customer services to patrons of the Clark Planetarium. Adding additional staff
allows us to do several things. First, we will have more staff always present at each station (Tickets,
Store, and Concessions). This allows us to work with our patrons faster and more completely. Second,
we will have floor managers that are able to spend much more of their time moving between the various
stations assisting, as well as keeping an eye on the building. And third, we will have more staff in the
exhibit spaces able to answer questions, direct patrons, and report problems (exhibits, janitorial,
security, etc.) much faster than before. This additional staffing will allow us to be much more visible to
our patrons, be able to assist them better, and generally keep our building looking great.
“EH 390 CLARK 851000_07 EXHIBITS | Exhibits Maintenance Assistant (non-merit): Request 21,500 0
PLANETARIUM (Ongoing Expense) (Capital Proj)
Increase $21,500 Personnel Expense
Post renovation, the Clark Planetarium is experiencing strong repeat visitation. We are seeing
increased attendance in our Dome Theatre, increased concession and gift shop sales and an increase
in rental revenue. This increase impacts all areas of our operation and this activity is taking a toll on our
exhibits. Currently, two staff are required to just keep everything operational and we are not able to
allocate resources to develop and build new exhibits. One temporary employee focused on exhibit
maintenance will free up key exhibit development staff so that we can continue to update the building by
bringing in new exhibits. Not only are new exhibits important to continue building our visitor experience,
we also need to spend the annual Northrup Grumman funding that is earmarked for the new exhibit
program.
=0 390 CLARK 351000_08 MARKETING  |Increase in Marketing/Advertising: Request 70,000 0
PLANETARIUM (Ongoing Expense) (Capital Proj)
Increase $70,000 Operating Expense
To continue the growth in attendance and revenue that we have been experiencing this last year, and to
remain top-of-mind in the market as a destination venue, we need to continue to invest in our
advertising program. Additionally, as we grow our in-house and community programming, we have more
events and activities that require promotion. We have grown from an advertising plan focused solely on
Dome and IMAX Theatre shows, to broader campaigns that include exhibits, lectures, special events
and more. Increased funding would be allocated to expanding our current advertising mix so that our
reach and frequency of messaging has more depth and is more consistent throughout the year rather
than blacking out during our low periods.
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#
S 390

Name
CLARK
PLANETARIUM

Req ID

351000_09

Name
CONCESSIONS,
STORE/GIFT
SHOP

Increase in COGS/Inventory (Store & Concessions):
(Ongoing Expense)

Increase $69,484 Operating Expense

With the increases in people attending shows and seeing exhibits, the Store and Concessions Stand
have also seen increases in sales. To keep up with demand, we need to increase our inventory
budgets. The Store is seeing a surge in sales due to a refocusing effort on toys, science kits, and
telescopes that people either can’t find online, or want special help in purchasing. We are trying to
make our Store the STEM store to go to in the valley, if not in Utah as a whole. The surge in sales at
the Concessions stand is due to two primary reasons. First, with our new exhibits, people are spending
more time in the building, not necessarily attending shows. More time in the building means wanting a
snack, so they come to Concessions. Second, we altered our pricing model to better fit with the length
of our shows. We had been charging movie theater prices for food. But that doesn’t work well when
the IMAX films are a third of the duration of Hollywood movies. With the drop in prices, there has been
a significant increase in sales volume. The increase to our inventory budgets will help us continue to
deliver amazing STEM activities from the Store, and delicious popcorn from Concessions.

(Y/N) StressTest

Request
(Capital Proj)

Funding
69,484

Proposed

=2 390

CLARK
PLANETARIUM

351000_10

FACILITIES
SERVICES

Classroom Remodel:
(One Time Expense)

Increase $15,000 Operating Expense

Over the last three years, Clark Planetarium has undergone facility improvements, remodels and FFE
upgrades in its public and staff spaces including public and staff bathrooms, carpeting, painting, exhibits
and the dome theatre. The next remodel project, slated for FY2019, is the classroom. This space has
not seen significant improvements since the facility opening in 2003. The room has, however, has
become our primary room for regular meetings such as the monthly Clark Planetarium Board meeting
and monthly all-staff meeting. It also serves as a classroom for several summer camps, a staging area
for special event catering, and houses exhibit control systems. We plan to complete a full remodel of
this room, to include carpet, paint, a/v equipment and the construction of an a/v closet to isolate and
protect expensive and sensitive equipment.

Request
(Capital Proj)

15,000

=0 110

PARKS

363000_RO01

UNBUDGETED
PROJECTS

Murray City Lifeguards:
[Operations Reduction]

Parks would cease the subsidy paid to Murray City for the lifeguards at the Murray Outdoor Pool, a
Murray City facility.

Stress Test

(40,000)

il 186

EQUESTRIAN
PARK EVENT CTR
(EPEC) OPS

356000_R01

EPEC
OPERATIONS
PRGM

Salt Lake County Fair: $50,000 (STRESS TEST)

A stress cut to the Equestrian Park operations budget would result in the elimination of the Salt Lake
County Fair. The County Fair is suggested as a cut as the associated expenses are not critical for the
day-to-day operations of the Equestrian Park, but rather an ancillary program. If a cut were requested
from an alternative source inside the budget, we would be forced to cut maintenance technician staffing
and temporary labor staffing at the Park. This would have a deleterious effect to the service levels
provided to Park patrons and the general upkeep of the facilities and grounds. Further, we understand
that eliminating the County Fair would have a negative impact directly to Salt Lake County 4-H, Future
Farmers of American and the Livestock Commission as well as the constituents that participate in these
activities.

Stress Test

(50,000)

10/17/2018
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Ongoing Request/
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(Y/N) StressTest

Funding Proposed

sl 185 | CENTERFOR | 350000_R01 ADMIN Elim Cultural Facilities Master Plan (STRESS): N | Stress Test - (75,000) 0
THE ARTS (CFA) [stress test reduction]
DECREASE operating expense $75,000
By eliminating the Cultural Facilities Master Plan, the Center for the Arts will be less able to understand
and respond to the current needs of the County, current facility inventories will remain outdated, and
CFA will continue to operate the Public Art program without a complete master plan and inventory.
30 280 | OPENSPACE | 10800001 | OPENSPACE |Qpen Space Land Purchases: Y | Stress Test - (250,000) 0
PRGM [On-going Capital Increase]
Open Space requests a budget increase to purchase land and to secure conservation easements.
74 390 CLARK 351000.ROL | FACILITIES | Classroom Remodel: N | Stress Test - (15,000) 0
PLANETARIUM SERVICES
By eliminating $15,000 from our operating budget, Clark Planetarium would be unable to remodel the
classroom space. This is the next step in our multi-year remodeling program which has included the
exhibit halls, lobby ticketing and information desks, our retail store, public and staff restrooms, and the
dome theatre. The classroom is used for many functions including our monthly Board of Directors
meeting, monthly all-staff meeting, special event and birthday group rentals and summer kid’s camps.
st41 110 | RECREATION | 364000_R01 | MARVJENSON (Marv Jenson Recreation Center: Y | Stress Test - (235,828) 0
REEENE%TF'QON [Temporary Salaries/Operations/Revenue Reduction]
Recreation would close the Marv Jenson Recreation Center (South Jordan) sooner than planned and
shift merit staff to adjacent centers to continue off-site programs, leagues, and camps. The indoor pool,
the racquetball courts, and the outstanding freeweight weight room would no longer be available to the
community.
seH 390 CLARK 851000_R02 | CONCESSIONS, ||ncrease in COGS/Inventory (Store & Concessions): Y | Stress Test - (69,484) 0
PLANETARIUM STOSiE/E'FT
Clark Planetarium’s retail and concessions operations has seen steady increases in sales, requiring
annual increases in our COGS (cost of goods sold) budget. By eliminating $69,484 from this budget
line, we would not be able to purchase sufficient inventory for the expected demand.
GO 110 PARKS 363000_R04 PARKS Capital Project Studies: N | Stress Test - (55,000) 0
E;@';t‘g“f@ﬁ? [Operations Reduction]
Parks Planning & Development would reduce its budget for engineering and architectural studies not
included in capital project budgets.
@ 390 CLARK 351000_R06 CLARK Long Range Planning/Research Consulting: N | Stress Test . (30,000) 0
PLANETARIUM ADMINISTRATIO
N
It is more critical than ever that the Clark Planetarium develop a strategic plan for the next 2, 5 and 10
years. By eliminating $30,000 from our operating budget we would not be able to fund a much needed
long range plan.
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781 185 | CENTERFOR | 350000.R02 | ABRAVANEL |El|iminate Travel & Meals (STRESS): N | Stress Test - (70,377) 0
THE ARTS (CFA) HAL"/’\F/;\TD MIN. | [stress test reduction]
COLLECTION,
ARTTIX, DECREASE operating expense $70,377
CAPITOL
THEATRE,
GUEST Travel is an essential tool for training and professional development of CFA employees. With a
SERVICES,  |reduction of the travel budget, CFA employees would be less knowledgeable about current trends and
MASLT;LTIL?'G’ best practices in the venue management industry which would directly affect CFA's ability to provide first
RELATIONS, |class service at CFA-operated venues. Meals are used to provide a nominal benefit to volunteer
ROSE WAGNER, | advisory board members & volunteer ushers. Elimination of meals would affect he ability to recruit and
SE';,EESN?gD maintain high quality volunteers.
G 390 CLARK 851000_RO7 | COMMUNITY | Additional Community Outreach (non-merit) Staff: Y | Stress Test - (36,944) 0
PLANETARIUM OUTREACH
Building on the success of our new Community Programs initiative, we would like to implement phase
two of our planned program expansion which include regular programming at Salt Lake County libraries
and basic programming in our facility and increased services through broader community outreach. By
eliminating $36,944 from our personnel budget, we would be forced to delay these expansions to
successful programs.
G5 280 | OPENSPACE | 108000.RO1 | OPEN SPACE |Non-Capital Improvements: N | Stress Test - (13,621) 0
PRGM [Operations Reduction]
Open Space would reduce the amount of non-capital improvements to open space and community
gardens. These non-capital improvements ensure adequate public access to open spaces, remove
blight from open spaces, combat harm to native habitats from invasive species, and maintain
community garden amenities.
G 390 CLARK 851000_R03 | MARKETING ||ncrease in Marketing/Advertising: Y | Stress Test - (70,000) 0
PLANETARIUM
By eliminating $70,000 from our marketing and advertising budget, Clark Planetarium will be unable to
contract with the proper marketing and advertising companies that support our business including radio,
television, social media, and other advertising avenues. This could in turn adversely affect our ticket
sales and other gate receipts.
G 390 CLARK 351000_R04 EXHIBITS | Exhibits Maintenance Assistant (non-merit): Y | Stress Test - (21,500) 0
PLANETARIUM
The Clark Planetarium is in need of a part-time (non-merit) Exhibits Maintenance Assistant to identify,
research and repair all nonfunctional exhibits that are on display to the public. By eliminating $21,500
from our personnel budget, the Planetarium will continue to struggle with repairing nonfunctional
exhibits in a timely manner. Maintenance requirements will therefore take away from staffing resources
dedicated to the development and deployment of new exhibit experiences.
/1 185 | CENTERFOR | 350000.R03 | ABRAVANEL |Reduce Temporary Employee Expense (STRESS): N | Stress Test - (53,623) 0
THE ARTS (CFA) HAE';P/TFJI % |[stress test reduction]
THEATRE,
GUEST DECREASE personnel expense $53,623
SERVICES,
INFORMATION
TECHNOLOGY, |Reduction to temporary employee expense would include reducing paid usher, box office, and technical
MARKETING, |director hours. All of these positions provide essential functions in operating and maintaining first-class
ROSEWAGNER | ¢ ltural venues and would reduce the quality of service for patrons and rental clients. Additionally,
reduction in temporary staff hours would increase the burden on existing merit employees, further
reducing the quality of service provided to visitors of CFA venues. Reduction of temporary employees
could reduce the number of new and returning patrons and rental clients, directly affecting CFA's
earned income.
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G 390 CLARK 851000_R05 VISITOR | Additional Visitor Services (non-merit) Staff: Stress Test - (140,000) 0
PLANETARIUM SERVICES
The Clark Planetarium strives to improve the experience of our visitors. By eliminating $140,000 from
our personnel budget, the planetarium may not have sufficient coverage in areas of ticket sales, store
sales and merchandising, concessions sales, theatre ushering and exhibit explainers.
8 110 PARKS 363000_R03 | WHEELER |\Wheeler Farm Programming: Stress Test - (30,053) 0
HISTORIC FARM [Temporary Salaries/Operations Reduction]
Wheeler Farm would reduce store staffing and program amenities.
49 390 CLARK 351000_R08 | COMMUNITY | Alignment of Expenditures with Projected Revenue: Stress Test - (36,813) 0
PLANETARIUM OUTREACH,
DOME THEATRE, o ) ) ) )
ebucaTion, |By eliminating $36,813 from our operating budget, Clark Planetarium must disregard needed services
MARKETING, |and supplies within our education, production and marketing departments.
PRODUCTION
25 110 PARKS 363000_R02 BUILDING | Mill Hollow & Butler Park: Stress Test - (55,786) 0
MA(';';TOEmgg E [Operations Reduction]
MAINTENANCE,
UTILITES  |Parks would cease to perform maintenance at Mill Hollow Park (Cottonwood Heights) and Butler Park
(Cottonwood Heights).
28| 185 | CENTERFOR | 350000_R04 ABRACVANEé Reduce Cleaning & Maintenance (STRESS): Stress Test - (51,000) 0
THE ARTS (CFA HALL, CAPITOL ;
(CFA) THeatre,  |[Stress test reduction]
QUINNEY
CENTER FOR | DECREASE operating expense $51,000
DANCE, ROSE
WAGNER’ UT . . . . . . . . -y . . . .
museumoF |Reduction in cleaning & maintenance would eliminate many non-essential activities in maintaining CFA
CONTEMPORAR |yenues, directly impacting the quality of service provided to patrons, residents, and other rental clients.
VART A decline in the quality of service would diminish the reputation of Salt Lake County through the
negative experience of individuals at some of the County's most prominent venues. Further, a reduction
in these services would reduce the number of new and returning patrons and rental clients, directly
affecting CFA's earned income.
8 110 PARKS 363000_R05 MOWING, | Turf Maintenance: Stress Test | (2.00) (464,835) 0
ADMT@S'TfATIO [FTE/Temporary Salaries/Operations Reduction]
N, UTILITIES
Parks would reduce the level of maintenance for manicured turf areas systemwide, which will result in
either lower quality turf or manicured turf areas returned to natural ground cover.
25 110 | RECREATION | 364000.R0z | ACORDICE |Qutdoor Pools: Stress Test - (295,111) 0
F:,if,l’\g,\’” [Temporary Salaries/Operations/Revenue Reduction]
AQUATIC
CENTER, GENE | Recreation would not operate the County outdoor pools in summer 2019, removing an 8-week amenity
RI'E:gII;E’\:CII%IF(;N from the Magna, Taylorsville, West Valley, Riverton, West Jordan, and Cottonwood Heights
CENTER communities
A1 390 CLARK 861000_R09 | FACILITES  |Fyll Service Janitorial Contract: Stress Test - (56,944) 0
PLANETARIUM SERVICES
Clark Planetarium management completed a 2-year analysis and review of custodial needs,
requirement and resources, and determined that our existing staffing structure was inadequate in
providing the needed level of regular custodial services, consistent depth of coverage and backup,
quarterly ‘deep cleaning’ needs and increased needs during periods of increase public use of the
building such as special events, holiday periods and theatre show openings. By eliminating $56,944
from our operating budget, the planetarium would not be able to provide the much needed janitorial
services that is required for a facility of our size.
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43 186 | EQUESTRIAN | 356000 R02 EPEC EPEC Maintenance: $5,162 (STRESS TEST) N | Stress Test - (5,162) 0

PARK EVENT CTR OPEPF;AGT’{AONS
(EPEC) OPS Reduce maintenance costs at Equestrian Park. This reduction would present through disrepair of
facilities and a general untidy appearance of the grounds.

TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS':  6.25 1,359,947 1,455,540

TOTAL BASE BUDGET ADJUSTMENT REQUESTS': - 0 0

TOTAL STRESS TEST REDUCTIONS":  (2.00) (2,222,081) 0

TOTAL CAPITAL PROJECT & Capital project and other organizations in the summary table (asterisk in front of the name) that go through a different budget

OTHER ORGANIZATIONS prioritization and approval process. Add further details or other notes here if desired. - 18,932,634 | 14,415,069

! The sutotal figure excludes any organizations in the Priorities For County Funding and FTE table noted with an asterisk (capital project orgs or other orgs not subject to the stress test). Excluded orgs are shown below the subtotal.
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REVENUE AND EXPENDITURE DETAIL

COMMUNITY SERVICES—COUNTYWIDE

Funds Selected

Organizations Selected

110 - GENERAL FUND -« 181 - TRCC TOURISM REC CULTRL CONVEN FUND -+ 185 - FINE
ARTS FUND - 186 - EQUESTRIAN PARK FUND « 280 - OPEN SPACE FUND - 390 -
PLANETARIUM FUND

10709900 - PARKS AND REC CAPITAL IMPROVEMENT -« 10800000 - OPEN SPACE « 35000000 -
CENTER FOR THE ARTS (CFA) + 35009900 - CENTER FOR THE ARTS CAPITAL PROJECTS
35100000 - CLARK PLANETARIUM « 35109900 - CLARK PLANETARIUM CAPITAL PROJECTS -
35600000 - EQUESTRIAN PARK EVENT CTR (EPEC) OPS - 35609900 - EPEC CAPITAL

PROJECTS « 36200000 - MILLCREEK CANYON -« 36300000 - PARKS + 36309900 - PARKS
EQUIPMENT REPLACE + 36400000 - RECREATION + 36409900 - REC EQUIPMENT
REPLACEMENT

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

in thousands S 2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
1
COUNTY FUNDING (Operating Expense less Operating Revenue) 53,599 16,771 57,121 36,828 20,293 48,633 4,966 41,191
OPERATING REVENUE 39,244 7,776 39,244 31,468 7,776 31,681 7,563 31,252 7,992
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 1,162 116 1,162 1,046 116 1,058 104 1,081 81
411000 - STATE GOVERNMENT GRANTS 946 65 946 881 65 881 65 873 73
415000 - FEDERAL GOVERNMENT GRANTS 160 51 160 108 51 113 47 138 22
417005 - OPRTG CONTRIBUTIONS-RESTRICTED 42 - 42 42 - 46 (4) 16 26
417010 - OPERATNG CONTRIBUTIONS-GENERAL 15 - 15 15 - 19 (4) 54 (39)
RCT4190 - CAPITAL GRANTS AND CONTRIBUTIONS 5,075 5,057 5,075 18 5,057 153 4,922 0 5,075
419005 - CAPIT CONTRIBUTIONS-RESTRICTED 5,075 5,057 5,075 18 5,057 153 4,922 - 5,075
419010 - CAPITAL CONTRIBUTIONS-GENERAL - - - - - - - 0 (0)
RCT4200 - CHARGES FOR SERVICES 30,623 1,135 30,623 29,488 1,135 29,719 903 29,175 1,448
409085 - PRESERVATION SURCHARGE FEE 223 - 223 223 - 223 - 182 41
421055 - SHOW ADMISSIONS 270 30 270 240 30 240 30 257 13
421060 - LIGHT SHOWS 170 35 170 135 35 135 35 157 13
421065 - CLARK MEMBERSHIPS 130 (10) 130 140 (10) 140 (10) 120 10
421070 - IMAX ADMISSIONS 335 - 335 335 - 335 - 311 24
421075 - BOOKSTORE 600 60 600 540 60 540 60 799 (199)
421080 - SHOW DISTRIBUTION 270 20 270 250 20 250 20 230 40
421082 - TICKET SALES/ONLINE FEE 10 3 10 7 3 7 3 11 (1)
421095 - DEVELOPMENT AND PROMOTION FEES 8 1 8 7 1 7 1 7 1
421110 - MISC PLANETARIUM PROGRAMS 15 - 15 15 - 15 - 9 6
421200 - PROPERTY CLEANUP 149 25 149 125 25 125 25 - 149
421235 - PARKS FEES-MISC 1,168 - 1,168 1,168 - 1,058 110 790 378
421325 - RECREATION FEES 18,115 64 18,115 18,051 64 18,358 (243) 17,318 797
421365 - OTHER SUNDRY RECEIPT 120 60 120 60 60 60 60 3 117
421370 - MISCELLANEOUS REVENUE 547 (61) 547 607 (61) 642 (95) 27 520
421382 - ARTIX SERVICE FEE 752 59 752 693 59 839 (87) - 752
421383 - BOX OFFICE OVER / SHORT - 1 - (1) 1 (2) 2 - -

421384 - CREDIT CARD FEES REIMBURSEMENT 91 105 91 (14) 105 (14) 105 - 91
421387 - MERCHANDISE SALES REVENUE 7 7 7 - 7 - 7 - 7
423000 - LOCAL GOVERNMENT GRANTS - - - - - - - 10 (10)
423400 - INTERLOCAL AGREEMENTS 1,493 - 1,493 1,493 - 1,423 70 1,168 325
423405 - MSD CONTRACT REVENUE 2,178 920 2,178 1,258 920 1,258 920 1,415 763
424000 - LOCAL REVENUE CONTRACTS 571 - 571 571 - 571 - 1,254 (683)
425010 - RESTITUTION - - - - - - - 0 (0)
427010 - RENTAL INCOME 918 22 918 897 22 880 38 1,392 (474)
427020 - RESIDENT REVENUE 310 (93) 310 403 (93) 449 (139) 2,033 (1,723)
427021 - COMMERCIAL REVENUE 99 (111) 99 210 (111) 210 (111) - 99
427022 - NON-PROFIT REVENUE 123 91 123 32 91 32 91 - 123
427023 - OFFICE AND STORAGE RENT 284 (25) 284 309 (25) 135 149 - 284
427040 - COMMISSIONS 158 78 158 80 78 80 78 70 88
427045 - CONCESSIONS 519 42 519 477 42 531 (12) 477 41
427050 - COMMISSARY 81 (154) 81 235 (154) 253 (171) 275 (194)
427060 - SP/ST/EP OPERATING REVENUE 908 (33) 908 940 (33) 940 (33) 860 48
439005 - REFUNDS-OTHER - - - - - - - 0 (0)
441005 - SALE-MTRLS SUPL CNTRL ASSETS - - - - - - - 0 (0)
RCT4300 - INTER/INTRA FUND TRANSFERS 884 (32) 884 916 (32) 751 133 995 (111)
421380 - FRONT OF HOUSE REVENUE 179 (6) 179 184 (6) 190 (11) - 179
421381 - EVENT SETUP REVENUE 110 7 110 103 7 103 7 - 110
431015 - INTERFUND REVENUE - LIBRARY 83 83 83 - 83 - 83 - 83
431060 - INTERFUND REVENUE-MUN SERV - - - - - - - 479 (479)
431090 - INTERFUND REV-AGING 68 55 68 13 55 - 68 13 55
431160 - INTERFUND REVENUE 446 (138) 446 584 (138) 459 (13) 433 13
433100 - INTRAFUND REVENUE - (34) - 34 (34) - - 71 (71)
RCT4430 - SALE OF CAPITAL ASSETS 1,500 1,500 1,500 - 1,500 - 1,500 - 1,500
443025 - SALE-FIXED ASSETS REAL PROPERTY 1,500 1,500 1,500 - 1,500 - 1,500 - 1,500
NON-OPERATING REVENUE 10,927 399 10,927 10,528 399 10,512 415 11,062 (135)
RCT4010 - PROPERTY TAXES 2,932 76 2,932 2,856 76 2,856 76 3,709 (776)
401005 - GENERAL PROPERTY TAX 2,858 76 2,858 2,782 76 2,782 76 3,316 (458)
401010 - PERSONAL PROPERTY TAX - - - - - - - 266 (266)
401023 - PROPERTY TAX-RDA 8 - 8 8 - 8 - 63 (55)
401025 - PRIOR YEAR REDEMPTIONS 66 - 66 66 - 66 - 64 2
RCT4013 - FEE IN LIEU OF TAXES 169 (2) 169 171 (2) 171 (2) 205 (36)
401030 - MOTOR VEH FEE IN LIEU OF TAXES 169 (2) 169 171 (2) 171 (2) 205 (36)
RCT4030 - SALES TAXES 7,742 325 7,742 7,417 325 7,417 325 7,022 720
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2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)

403065 - RECREATION SALES TAX 7,742 325 7,742 7,417 325 7,417 325 7,022 720
RCT4290 - INVESTMENT EARNINGS 84 - 84 84 - 68 16 126 (42)
429005 - INTEREST - TIME DEPOSITS 10 - 10 10 - 10 - 68 (58)
429010 - INT-TAX POOL - - - - - - - 4 (4)
429015 - INTEREST-MISCELLANEOUS 74 - 74 74 - 58 16 54 19
Other Financing Sources 6,535 6,535 6,543 - 6,543 8,323 (1,787) 7,433 (897)
RCT7200 - OFS TRANSFERS 6,535 6,535 6,543 - 6,543 8,323 (1,787) 7,433 (897)
720005 - OFS TRANSFERS IN 6,535 6,535 6,543 - 6,543 8,323 (1,787) 7,433 (897)
OPERATING EXPENSE 92,844 24,547 96,365 68,296 28,069 80,315 12,529 72,443 20,401
000100-Salaries and Benefits 39,246 1,534 38,065 37,712 353 37,719 1,527 34,745 4,501
601020 - LUMP SUM VACATION PAY 154 - 154 154 - 154 - 113 41
601025 - LUMP SUM SICK PAY 49 - 49 49 - 49 - 17 32
601030 - PERMANENT AND PROVISIONAL 17,289 952 16,364 16,336 28 16,242 1,047 14,792 2,497
601040 - TIME LIMITED EMPLOYEES 55 2 53 53 - 53 2 28 26
601050 - TEMPORARY SEASONAL EMERGENCY 11,421 59 11,605 11,362 243 11,359 62 11,251 170
601065 - OVERTIME 54 - 54 54 - 54 0 55 (0)
601095 - BUDGETED PERS UNDEREXPEND (208) - (208) (208) - - (208) - (208)
603005 - SOCIAL SECURITY TAXES 2,347 91 2,292 2,256 36 2,233 113 1,953 393
603010 - SOC SEC TAXES-PUBLIC SAFETY - - - - - - - 0 (0)
603025 - RETIREMENT OR PENSION CONTRIB 2,856 140 2,698 2,716 (18) 2,707 149 2,461 394
603030 - RETIREMENT CONT-PUBLIC SAFETY - - - - - - - (0) 0
603040 - LTD CONTRIBUTIONS 82 4 78 78 0 76 6 54 29
603045 - SUPPLEMENTAL RETIREMENT (401K) 189 3 186 187 (0) 158 31 166 24
603050 - HEALTH INSURANCE PREMIUMS 4,045 288 3,826 3,757 69 3,715 330 3,063 982
603055 - EMPLOYEE SERV RES FUND CHARGES 643 - 643 643 - 643 - 581 62
603056 - OPEB - CURRENT YR 265 - 265 265 - 265 (0) 202 63
605010 - UNIFORM ALLOW-PUBLIC SAFETY - - - - - - - 0 (0)
605015 - EMPLOYEE PARKING (5) 5 10 (5) 10 (5) 6 (1)
605025 - EMPLOYEE AWARDS/SERVICE PINS - 1 1 - 1 - - 1
605026 - EMPLOYEE AWARDS-GIFT CARDS - - - - - - - 3 (3)
000200-Operations 32,650 8,126 32,764 24,525 8,239 30,985 1,665 29,072 3,579
607005 - JANITORIAL SUPPLIES AND SERVICE 619 48 619 571 48 549 70 570 49
607010 - MAINTENANCE - GROUNDS 1,539 757 1,539 782 757 1,561 (22) 898 641
607015 - MAINTENANCE - BUILDINGS 2,305 1,865 2,316 440 1,876 2,789 (484) 1,444 861
607020 - CONSUMABLE PARTS 7 - 7 7 - 7 - 0 7
607025 - MAINT - PLUMBING HEAT AND AC - - - - - - - 0 (0)
607030 - MAINTENANCE - OTHER 36 - 36 36 - 45 (9) 10 26
607040 - FACILITIES MANAGEMENT CHARGES 1,081 - 1,081 1,081 - 1,126 (45) 1,167 (86)
607045 - ARCHITECTURE CHARGES - - - - - - - 16 (16)
609005 - FOOD PROVISIONS 394 59 394 336 59 335 59 335 59
609010 - CLOTHING PROVISIONS 108 1 108 107 1 101 6 103 4
609015 - DINING AND KITCHEN SUPPLIES 14 - 14 14 - 14 (0) 32 (18)
609020 - BEDDING AND LINEN 3 - 3 3 - 1 2 1 3
609025 - MEDICATIONS - - - - - - - 1 (1)
609030 - MEDICAL SUPPLIES 9 - 9 9 - 9 0 14 (4)
609035 - SAFETY SUPPLIES 18 (1) 18 19 (1) 15 3 10 8
609040 - LAUNDRY SUPPLIES AND SERVICES - - - - - - - 0 (0)
609050 - COMMISSARY PROVISIONS 206 (90) 206 296 (90) 313 (107) 319 (113)
609055 - RECREATIONAL SUPPLIES AND SERV 2,252 90 2,252 2,162 90 2,137 115 2,139 113
609056 - LIVESTOCK AND ANIMAL < $5000 - - - - - - - 1 (1)
609057 - LIVESTOCK AND ANIMAL PROVISION 28 - 28 28 - 28 - 13 15
609060 - IDENTIFICATION SUPPLIES 2 - 2 2 - 2 (0) 1 0
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 106 2 106 104 2 97 9 100 6
611006 - DIGITAL CONTENT DATABASES - - - - - - - 2 (2)
611010 - PHYSICAL MATERIALS-BOOKS 24 (1) 24 24 (1) 24 (1) 2 22
611015 - EDUCATION AND TRAINING SERV/SUPP 161 15 161 146 15 145 16 90 71
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 16 (1) 16 17 (1) 21 (5) 47 (30)
611026 - DIGITAL MATERIALS-AUDIO/VISUAL 4 - 4 4 - 4 - 1 3
611030 - ART AND PHOTOGRAPHIC SUPPLIES 333 (33) 333 366 (33) 367 (34) 274 59
611040 - EDUCATION MATERIALS 69 69 69 - 69 - 69 - 69
613005 - PRINTING CHARGES 102 19 102 83 19 83 19 79 23
613015 - PRINTING SUPPLIES 1 - 1 1 - 1 - 2 (1)
613020 - DEVELOPMENT ADVERTISING 458 (51) 528 509 19 479 (21) 446 11
613025 - CONTRACTED PRINTINGS 7 - 7 7 - 13 (6) 0 7
613030 - PRINTING DEVELOPMENT 27 (6) 27 32 (6) 32 (6) 26 1
613035 - MICROFILMING AND BLUEPRINTING 1 - 1 1 - 3 (2) 1 0
613045 - ART AND PHOTOGRAPHIC SERVICES 1 - 1 1 - 1 - 0 0
615005 - OFFICE SUPPLIES 215 (23) 215 238 (23) 232 (17) 158 57
615015 - COMPUTER SUPPLIES 24 (2) 24 26 (2) 29 (5) 34 (10)
615016 - COMPUTER SOFTWARE SUBSCRIPTION 331 3 331 327 3 38 293 90 240
615020 - COMPUTER SOFTWARE < 3000 43 0 43 43 0 2 41 56 (13)
615025 - COMPUTER COMPONENTS < 3000 345 280 345 64 280 280 64 172 173
615030 - COMMUNICATION EQUIP-NONCAPITAL 87 82 87 5 82 152 (65) 41 46
615035 - SMALL EQUIPMENT (NON-COMPUTER) 1,807 1,731 1,809 76 1,733 1,016 792 691 1,117
615040 - POSTAGE 68 0 68 68 0 70 (2) 92 (25)
615045 - PETTY CASH REPLENISH - - - - - - - 0 (0)
615050 - MEALS AND REFRESHMENTS 36 1 36 35 1 35 1 26 11
615055 - VOLUNTEER AWARDS 2 - 2 2 - 2 - 1 0
615060 - PURCHASING CARD CHARGES - - - - - - - 5 (5)
615065 - CREDIT CARD CHARGES 537 151 537 386 151 370 167 13 524

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget

Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
617005 - MAINTENANCE - OFFICE EQUIP 83 2) 83 85 (2) 85 (1) 92 (9)
617010 - MAINT - MACHINERY AND EQUIP 426 50 426 375 50 361 64 298 128
617015 - MAINTENANCE - SOFTWARE 141 2) 141 143 (2) 394 (254) 347 (206)
617020 - MAINT - ART AND ANTIQUES 5 - 5 5 - 5 - 2 3
617025 - PARTS PURCHASES - - - - - - - 8 (8)
617030 - MAINT - AUTOS TRUCKS-NONFLEET 1 - 1 1 - 1 - 5 (4)
617035 - MAINT - AUTOS AND EQUIP-FLEET 197 1 197 196 1 199 (2) 224 (27)
619005 - GASOLINE DIESEL OIL AND GREASE 315 1 315 313 1 313 1 228 86
619010 - OIL PRODUCTS AND SERVICES - - - - - - - 0 (0)
619015 - MILEAGE ALLOWANCE 75 - 75 75 - 77 (2) 54 21
619020 - TAXI CAB FARES - - - - - - - 0 (0)
619025 - TRAVEL AND TRANSPORTATION 171 16 171 155 16 149 22 120 50
619030 - TRAVEL AND TRANSPORTATION CLIENTS 214 - 214 214 - 234 (20) 256 (42)
619035 - VEHICLE RENTAL CHARGES 6 - 6 6 - 6 - 14 (8)
619045 - VEHICLE REPLACEMENT CHARGES 621 13 621 608 13 602 19 560 61
621005 - HEAT AND FUEL 1,481 87 1,481 1,394 87 1,443 38 1,248 233
621010 - LIGHT AND POWER 2,430 (48) 2,430 2,477 (48) 2,623 (193) 2,411 18
621015 - WATER AND SEWER 2,014 2 2,014 2,011 2 1,930 84 2,150 (137)
621020 - TELEPHONE 556 66 556 490 66 585 (29) 531 25
621025 - MOBILE TELEPHONE 84 7 84 77 7 76 8 82 2
621030 - INTERNET/DATA COMMUNICATIONS 93 (51) 93 143 (51) 80 12 27 65
623005 - NON-CAP IMPROV OTHR THAN BUILD 95 61 95 34 61 34 61 46 49
625005 - NON-CAPITAL BUILDINGS 147 147 147 - 147 - 147 - 147
625010 - NON-CAPITAL BUILDING IMPRVMNTS 288 284 288 4 284 401 (112) 57 231
629025 - MAINT - SWIMMING POOLS 1,709 1,430 1,709 279 1,430 1,854 (145) 266 1,443
633005 - RENT - LAND 32 (1) 32 33 (1) 33 (1) 31 1
633010 - RENT - BUILDINGS 766 (14) 766 781 (14) 781 (14) 744 23
633015 - RENT - EQUIPMENT 41 12 41 29 12 29 12 28 12
633025 - MISCELLANEOUS RENTAL CHARGES 47 (1) 47 47 (1) 49 (2) 47 (0)
639010 - CONSULTANTS FEES 250 - 250 250 - 260 (10) 264 (14)
639025 - OTHER PROFESSIONAL FEES 780 197 810 582 227 846 (66) 498 282
639035 - CONTRACT MANAGEMENT FEE 1,856 (10) 1,856 1,866 (10) 1,866 (10) 1,764 92
639045 - CONTRACTED LABOR/PROJECTS 1,875 (40) 1,875 1,915 (40) 1,898 (23) 1,987 (112)
639055 - INTERLOCAL AGREEMENTS - - - - - - - 30 (30)
641005 - SHOP CREW AND DEPUTY SMALL TOOLS 26 - 26 26 - 26 - 18 8
641010 - REFUSE CONTAINER - - - - - - - 1 (1)
641025 - INSECTICIDES HERBICIDES AND PESTI - - - - - - - 24 (24)
645005 - CONTRACT HAULING 293 (4) 293 297 (4) 295 (2) 273 20
645010 - DUMPING FEES 33 - 33 33 - 1 33 38 (5)
645015 - RECYCLING ACTIVITIES - - - - - - - 0 (0)
651010 - CAREER SERVICE COUNCIL - - - - - - - 9 (9)
655100 - HEALTH INCENTIVES 1 - 1 1 - 1 - - 1
659005 - COSTS IN HANDLING COLLECTIONS 33 - 33 33 - 25 8 33 (1)
661010 - INTEREST EXPENSE - - - - - - - 15 (15)
664005 - OTHER PASS THRU EXPENSE 1,415 920 1,415 495 920 747 668 4,622 (3,207)
667005 - CONTRIBUTIONS 141 - 141 141 - 141 - 37 104
667025 - VOIP TEL EQUIP PURCH 2010-2012 - - - - - 8 (8) 6 (6)
667030 - VEHICLE REPLACEMENT PURCHASE 32 32 32 - 32 - 32 - 32
667080 - SETTLEMENT FEES - - - - - - - 19 (19)
693010 - INTRAFUND CHARGES 454 - 454 454 - - 454 - 454
693020 - INTERFUND CHARGES - - - - - - - 33 (33)
000300-Capital Purchases 14,799 14,534 19,319 265 19,054 5,717 9,082 1,727 13,072
673005 - PURCHASE OF LAND 745 495 745 250 495 745 - 238 507
673015 - LAND-CONSERVATION EASEMENT - - - - - - - 275 (275)
673020 - IMPROVMNT OTHER THAN BUILDINGS 3,620 3,620 2,620 - 2,620 3,017 603 155 3,465
675010 - IMPROVEMENTS OF BUILDINGS 825 825 825 - 825 490 335 208 617
677005 - CONSTRUCTION IN PROGRESS 9,206 9,206 14,425 - 14,425 200 9,006 - 9,206
677010 - DEV IN PROG-SOFTWARE AND HARDWARE - - - - - 35 (35) - -
679005 - OFFICE FURN EQUIP SOFTWR>5000 154 154 154 - 154 90 64 72 82
679010 - ART 15 - 15 15 - 15 - 15 -
679015 - AUTOS AND TRUCKS - - - - - 32 (32) - -
679020 - MACHINERY AND EQUIPMENT 234 234 534 - 534 1,094 (860) 763 (529)
000400-Indirect Cost 5,410 98 5,410 5,312 98 5,410 - 5,025 385
000600-Debt Service 323 240 323 84 240 84 240 1,433 (1,110)
000700-Cost of Goods Sold 415 15 484 400 85 400 15 442 (27)
NON-OPERATING EXPENSE - - 33 - 33 33 (33) - -
001000-Other Financing Uses - - 33 - 33 33 (33) - -
770010 - OFU TRANSFERS OUT - - 33 - 33 33 (33) - -

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 02.00, Page 24



REVENUE AND EXPENDITURE DETAIL

COMMUNITY SERVICES—COUNTYWIDE

Funds Selected

Organizations Selected

110 - GENERAL FUND - 185 - FINE ARTS FUND -« 186 - EQUESTRIAN PARK FUND - 280 -

OPEN SPACE FUND - 390 - PLANETARIUM FUND

10800000 - OPEN SPACE + 35000000 - CENTER FOR THE ARTS (CFA) 35100000 - CLARK
PLANETARIUM « 35600000 - EQUESTRIAN PARK EVENT CTR (EPEC) OPS « 36300000 - PARKS -

36400000 - RECREATION

in thousands S

COUNTY FUNDING (Operating Expense less Operating Revenue)

2019

Variance,

Proposed Prop Bud vs.

Budget

AdjBaseBud,

H/(L)

2019
Requested
Budget

38,188

2019
Adjusted
Base
Budget*
1

36,828

Variance,
Requested
Bud vs. ABB,
H/(L)

1,360

2018 June
Adjusted
Budget

37,277

Variance,
Prop Budget
vs. 2018 B,
H/(L)

1,907

2017
Actual

Variance,
Prop Budget
vs. 2017,
H/(L)

OPERATING REVENUE 32,052 1,184 32,052 30,868 1,184 30,947 1,106 30,668 1,384
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 1,145 99 1,145 1,046 99 1,058 87 1,079 66
411000 - STATE GOVERNMENT GRANTS 929 47 929 881 47 881 47 871 58
415000 - FEDERAL GOVERNMENT GRANTS 160 51 160 108 51 113 47 138 22
417005 - OPRTG CONTRIBUTIONS-RESTRICTED 42 - 42 42 - 46 (4) 16 26
417010 - OPERATNG CONTRIBUTIONS-GENERAL 15 - 15 15 - 19 (4) 54 (39)
RCT4190 - CAPITAL GRANTS AND CONTRIBUTIONS - (18) - 18 (18) 18 (18) - -
419005 - CAPIT CONTRIBUTIONS-RESTRICTED - (18) - 18 (18) 18 (18) - -
RCT4200 - CHARGES FOR SERVICES 30,023 1,135 30,023 28,888 1,135 29,119 903 28,594 1,429
409085 - PRESERVATION SURCHARGE FEE 223 - 223 223 - 223 - 182 41
421055 - SHOW ADMISSIONS 270 30 270 240 30 240 30 257 13
421060 - LIGHT SHOWS 170 35 170 135 35 135 35 157 13
421065 - CLARK MEMBERSHIPS 130 (10) 130 140 (10) 140 (10) 120 10
421070 - IMAX ADMISSIONS 335 - 335 335 - 335 - 311 24
421075 - BOOKSTORE 600 60 600 540 60 540 60 799 (199)
421080 - SHOW DISTRIBUTION 270 20 270 250 20 250 20 230 40
421082 - TICKET SALES/ONLINE FEE 10 3 10 7 3 7 3 11 (1)
421095 - DEVELOPMENT AND PROMOTION FEES 8 1 8 7 1 7 1 7 1
421110 - MISC PLANETARIUM PROGRAMS 15 - 15 15 - 15 - 9 6
421200 - PROPERTY CLEANUP 149 25 149 125 25 125 25 - 149
421235 - PARKS FEES-MISC 568 - 568 568 - 458 110 209 360
421325 - RECREATION FEES 18,115 64 18,115 18,051 64 18,358 (243) 17,318 797
421365 - OTHER SUNDRY RECEIPT 120 60 120 60 60 60 60 3 117
421370 - MISCELLANEOUS REVENUE 547 (61) 547 607 (61) 642 (95) 27 520
421382 - ARTIX SERVICE FEE 752 59 752 693 59 839 (87) - 752
421383 - BOX OFFICE OVER / SHORT - 1 - (1) 1 (2) 2 - -
421384 - CREDIT CARD FEES REIMBURSEMENT 91 105 91 (14) 105 (14) 105 - 91
421387 - MERCHANDISE SALES REVENUE 7 7 7 - 7 - 7 - 7
423000 - LOCAL GOVERNMENT GRANTS - - - - - - - 10 (10)
423400 - INTERLOCAL AGREEMENTS 1,493 - 1,493 1,493 - 1,423 70 1,168 325
423405 - MSD CONTRACT REVENUE 2,178 920 2,178 1,258 920 1,258 920 1,415 763
424000 - LOCAL REVENUE CONTRACTS 571 - 571 571 - 571 - 1,254 (683)
425010 - RESTITUTION - - - - - - - 0 (0)
427010 - RENTAL INCOME 918 22 918 897 22 880 38 1,392 (474)
427020 - RESIDENT REVENUE 310 (93) 310 403 (93) 449 (139) 2,033 (1,723)
427021 - COMMERCIAL REVENUE 99 (111) 99 210 (111) 210 (111) - 99
427022 - NON-PROFIT REVENUE 123 91 123 32 91 32 91 - 123
427023 - OFFICE AND STORAGE RENT 284 (25) 284 309 (25) 135 149 - 284
427040 - COMMISSIONS 158 78 158 80 78 80 78 70 88
427045 - CONCESSIONS 519 42 519 477 42 531 (12) 477 41
427050 - COMMISSARY 81 (154) 81 235 (154) 253 (171) 275 (194)
427060 - SP/ST/EP OPERATING REVENUE 908 (33) 908 940 (33) 940 (33) 860 48
439005 - REFUNDS-OTHER - - - - - - - 0 (0)
441005 - SALE-MTRLS SUPL CNTRL ASSETS - - - - - - - 0 (0)
RCT4300 - INTER/INTRA FUND TRANSFERS 884 (32) 884 916 (32) 751 133 995 (111)
421380 - FRONT OF HOUSE REVENUE 179 (6) 179 184 (6) 190 (11) - 179
421381 - EVENT SETUP REVENUE 110 7 110 103 7 103 7 - 110
431015 - INTERFUND REVENUE - LIBRARY 83 83 83 - 83 - 83 - 83
431060 - INTERFUND REVENUE-MUN SERV - - - - - - - 479 (479)
431090 - INTERFUND REV-AGING 68 55 68 13 55 - 68 13 55
431160 - INTERFUND REVENUE 446 (138) 446 584 (138) 459 (13) 433 13
433100 - INTRAFUND REVENUE - (34) - 34 (34) - - 71 (71)
NON-OPERATING REVENUE 10,927 399 10,927 10,528 399 10,512 415 11,062 (135)
RCT4010 - PROPERTY TAXES 2,932 76 2,932 2,856 76 2,856 76 3,709 (776)
401005 - GENERAL PROPERTY TAX 2,858 76 2,858 2,782 76 2,782 76 3,316 (458)
401010 - PERSONAL PROPERTY TAX - - - - - - - 266 (266)
401023 - PROPERTY TAX-RDA 8 - 8 8 - 8 - 63 (55)
401025 - PRIOR YEAR REDEMPTIONS 66 - 66 66 - 66 - 64 2
RCT4013 - FEE IN LIEU OF TAXES 169 (2) 169 171 (2) 171 (2) 205 (36)
401030 - MOTOR VEH FEE IN LIEU OF TAXES 169 (2) 169 171 (2) 171 (2) 205 (36)
RCT4030 - SALES TAXES 7,742 325 7,742 7,417 325 7,417 325 7,022 720
403065 - RECREATION SALES TAX 7,742 325 7,742 7,417 325 7,417 325 7,022 720
RCT4290 - INVESTMENT EARNINGS 84 - 84 84 - 68 16 126 (42)
429005 - INTEREST - TIME DEPOSITS 10 - 10 10 - 10 - 68 (58)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)

429010 - INT-TAX POOL - - - - - - - 4 (4)
429015 - INTEREST-MISCELLANEOUS 74 - 74 74 - 58 16 54 19
Other Financing Sources 6,134 6,134 6,142 - 6,142 7,566 (1,432) 7,155 (1,020)
RCT7200 - OFS TRANSFERS 6,134 6,134 6,142 - 6,142 7,566 (1,432) 7,155 (1,020)
720005 - OFS TRANSFERS IN 6,134 6,134 6,142 - 6,142 7,566 (1,432) 7,155 (1,020)
OPERATING EXPENSE 71,236 3,540 70,240 67,696 2,544 68,224 3,012 64,820 6,416
000100-Salaries and Benefits 39,195 1,534 38,014 37,661 353 37,669 1,527 34,704 4,491
601020 - LUMP SUM VACATION PAY 154 - 154 154 - 154 - 113 41
601025 - LUMP SUM SICK PAY 49 - 49 49 - 49 - 17 32
601030 - PERMANENT AND PROVISIONAL 17,289 952 16,364 16,336 28 16,242 1,047 14,792 2,497
601040 - TIME LIMITED EMPLOYEES 55 2 53 53 - 53 2 28 26
601050 - TEMPORARY SEASONAL EMERGENCY 11,374 59 11,558 11,315 243 11,312 62 11,214 161
601065 - OVERTIME 54 - 54 54 - 54 0 55 (0)
601095 - BUDGETED PERS UNDEREXPEND (208) - (208) (208) - - (208) - (208)
603005 - SOCIAL SECURITY TAXES 2,343 91 2,288 2,252 36 2,230 113 1,951 392
603010 - SOC SEC TAXES-PUBLIC SAFETY - - - - - - - 0 (0)
603025 - RETIREMENT OR PENSION CONTRIB 2,856 140 2,698 2,716 (18) 2,707 149 2,461 394
603030 - RETIREMENT CONT-PUBLIC SAFETY - - - - - - - (0) 0
603040 - LTD CONTRIBUTIONS 82 4 78 78 0 76 6 54 29
603045 - SUPPLEMENTAL RETIREMENT (401K) 189 3 186 187 (0) 158 31 166 24
603050 - HEALTH INSURANCE PREMIUMS 4,045 288 3,826 3,757 69 3,715 330 3,063 982
603055 - EMPLOYEE SERV RES FUND CHARGES 643 - 643 643 - 643 - 581 62
603056 - OPEB - CURRENT YR 265 - 265 265 - 265 (0) 202 63
605010 - UNIFORM ALLOW-PUBLIC SAFETY - - - - - - - 0 (0)
605015 - EMPLOYEE PARKING (5) 5 10 (5) 10 (5) 6 (1)
605025 - EMPLOYEE AWARDS/SERVICE PINS - 1 1 - 1 - - 1
605026 - EMPLOYEE AWARDS-GIFT CARDS - - - - - - - 3 (3)
000200-Operations 25,492 1,501 25,607 23,991 1,616 24,227 1,265 22,985 2,507
607005 - JANITORIAL SUPPLIES AND SERVICE 619 48 619 571 48 549 70 570 49
607010 - MAINTENANCE - GROUNDS 783 1 783 782 1 884 (101) 544 239
607015 - MAINTENANCE - BUILDINGS 489 51 504 438 66 851 (362) 807 (318)
607020 - CONSUMABLE PARTS 7 - 7 7 - 7 - 0 7
607025 - MAINT - PLUMBING HEAT AND AC - - - - - - - 0 (0)
607030 - MAINTENANCE - OTHER 36 - 36 36 - 45 (9) 10 26
607040 - FACILITIES MANAGEMENT CHARGES 1,079 - 1,079 1,079 - 1,125 (46) 1,156 (77)
607045 - ARCHITECTURE CHARGES - - - - - - - 16 (16)
609005 - FOOD PROVISIONS 394 59 394 336 59 335 59 335 59
609010 - CLOTHING PROVISIONS 108 1 108 107 1 101 6 103 4
609015 - DINING AND KITCHEN SUPPLIES 14 - 14 14 - 14 (0) 16 (2)
609020 - BEDDING AND LINEN 3 - 3 3 - 1 2 1 3
609025 - MEDICATIONS - - - - - - - 1 (1)
609030 - MEDICAL SUPPLIES 9 - 9 9 - 9 0 14 (4)
609035 - SAFETY SUPPLIES 18 (1) 18 19 (1) 15 3 10 8
609040 - LAUNDRY SUPPLIES AND SERVICES - - - - - - - 0 (0)
609050 - COMMISSARY PROVISIONS 206 (90) 206 296 (90) 313 (107) 319 (113)
609055 - RECREATIONAL SUPPLIES AND SERV 2,252 90 2,252 2,162 90 2,137 115 2,076 176
609056 - LIVESTOCK AND ANIMAL < $5000 - - - - - - - 1 (1)
609057 - LIVESTOCK AND ANIMAL PROVISION 28 - 28 28 - 28 - 13 15
609060 - IDENTIFICATION SUPPLIES 2 - 2 2 - 2 (0) 1 0
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 106 2 106 104 2 97 9 99 7
611006 - DIGITAL CONTENT DATABASES - - - - - - - 2 (2)
611010 - PHYSICAL MATERIALS-BOOKS 24 (1) 24 24 (1) 24 (1) 2 22
611015 - EDUCATION AND TRAINING SERV/SUPP 161 15 161 146 15 145 16 90 71
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 16 (1) 16 17 (1) 21 (5) 45 (29)
611026 - DIGITAL MATERIALS-AUDIO/VISUAL 4 - 4 4 - 4 - 1 3
611030 - ART AND PHOTOGRAPHIC SUPPLIES 333 (33) 333 366 (33) 367 (34) 274 59
611040 - EDUCATION MATERIALS 69 69 69 - 69 - 69 - 69
613005 - PRINTING CHARGES 96 19 96 77 19 77 19 70 26
613015 - PRINTING SUPPLIES 1 - 1 1 - 1 - 2 (1)
613020 - DEVELOPMENT ADVERTISING 458 (51) 528 509 19 479 (21) 446 11
613025 - CONTRACTED PRINTINGS 7 - 7 7 - 13 (6) 0 7
613030 - PRINTING DEVELOPMENT 27 (6) 27 32 (6) 32 (6) 26 1
613035 - MICROFILMING AND BLUEPRINTING 1 - 1 1 - 3 (2) 1 0
613045 - ART AND PHOTOGRAPHIC SERVICES 1 - 1 1 - 1 - 0 0
615005 - OFFICE SUPPLIES 214 (23) 214 237 (23) 231 (17) 157 58
615015 - COMPUTER SUPPLIES 24 (2) 24 26 (2) 29 (5) 32 (8)
615016 - COMPUTER SOFTWARE SUBSCRIPTION 329 3 329 326 3 38 291 90 239
615020 - COMPUTER SOFTWARE < 3000 43 0 43 43 0 43 0 32 12
615025 - COMPUTER COMPONENTS < 3000 122 58 122 64 58 64 58 89 33
615030 - COMMUNICATION EQUIP-NONCAPITAL 5 - 5 5 - 6 (0) 15 (9)
615035 - SMALL EQUIPMENT (NON-COMPUTER) 68 (8) 68 76 (8) 80 (12) 129 (62)
615040 - POSTAGE 68 0 68 68 0 70 (2) 92 (25)
615045 - PETTY CASH REPLENISH - - - - - - - 0 (0)
615050 - MEALS AND REFRESHMENTS 36 1 36 35 1 35 1 26 11
615055 - VOLUNTEER AWARDS 2 - 2 2 - 2 - 1 0
615060 - PURCHASING CARD CHARGES - - - - - - - 4 (4)
615065 - CREDIT CARD CHARGES 524 151 524 373 151 370 154 13 511
617005 - MAINTENANCE - OFFICE EQUIP 83 (2) 83 85 (2) 85 (1) 92 (9)
617010 - MAINT - MACHINERY AND EQUIP 426 50 426 375 50 361 64 298 128
617015 - MAINTENANCE - SOFTWARE 141 (2) 141 143 (2) 394 (254) 347 (206)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
617020 - MAINT - ART AND ANTIQUES 5 - 5 5 - 5 - 2 3
617025 - PARTS PURCHASES - - - - - - - 8 (8)
617030 - MAINT - AUTOS TRUCKS-NONFLEET 1 - 1 1 - 1 - 5 (4)
617035 - MAINT - AUTOS AND EQUIP-FLEET 197 1 197 196 1 199 (2) 224 (27)
619005 - GASOLINE DIESEL OIL AND GREASE 315 1 315 313 1 313 1 228 86
619010 - OIL PRODUCTS AND SERVICES - - - - - - - 0 (0)
619015 - MILEAGE ALLOWANCE 75 - 75 75 - 77 (2) 54 21
619020 - TAXI CAB FARES - - - - - - - 0 (0)
619025 - TRAVEL AND TRANSPORTATION 171 16 171 155 16 149 22 120 50
619030 - TRAVEL AND TRANSPORTATION CLIENTS 214 - 214 214 - 234 (20) 256 (42)
619035 - VEHICLE RENTAL CHARGES 6 - 6 6 - 6 - 14 (8)
619045 - VEHICLE REPLACEMENT CHARGES 621 13 621 608 13 602 19 560 61
621005 - HEAT AND FUEL 1,481 87 1,481 1,394 87 1,443 38 1,248 233
621010 - LIGHT AND POWER 2,429 (48) 2,429 2,476 (48) 2,622 (193) 2,411 18
621015 - WATER AND SEWER 2,014 2 2,014 2,011 2 1,930 84 2,150 (137)
621020 - TELEPHONE 555 66 555 488 66 584 (30) 529 25
621025 - MOBILE TELEPHONE 84 7 84 77 7 76 8 82 2
621030 - INTERNET/DATA COMMUNICATIONS 90 (51) 90 141 (51) 80 10 27 63
623005 - NON-CAP IMPROV OTHR THAN BUILD 34 - 34 34 - 34 - 44 (10)
625010 - NON-CAPITAL BUILDING IMPRVMNTS 2 (2) 2 4 (2) 4 (2) 10 (8)
629025 - MAINT - SWIMMING POOLS 255 (24) 255 279 (24) 283 (27) 261 (6)
633005 - RENT - LAND 32 (1) 32 33 (1) 33 (1) 31 1
633010 - RENT - BUILDINGS 766 (14) 766 781 (14) 781 (14) 744 23
633015 - RENT - EQUIPMENT 41 12 41 29 12 29 12 28 12
633025 - MISCELLANEOUS RENTAL CHARGES 46 (1) 46 46 (1) 49 (3) 46 (0)
639010 - CONSULTANTS FEES 250 - 250 250 - 260 (10) 264 (14)
639025 - OTHER PROFESSIONAL FEES 749 167 779 582 197 532 218 308 441
639035 - CONTRACT MANAGEMENT FEE 1,856 (10) 1,856 1,866 (10) 1,866 (10) 1,764 92
639045 - CONTRACTED LABOR/PROJECTS 1,875 (40) 1,875 1,915 (40) 1,898 (23) 1,987 (112)
639055 - INTERLOCAL AGREEMENTS - - - - - - - 30 (30)
641005 - SHOP CREW AND DEPUTY SMALL TOOLS 26 - 26 26 - 26 - 18 8
641010 - REFUSE CONTAINER - - - - - - - 1 (1)
641025 - INSECTICIDES HERBICIDES AND PESTI - - - - - - - 24 (24)
645005 - CONTRACT HAULING 293 (4) 293 297 (4) 295 (2) 273 20
645010 - DUMPING FEES 33 - 33 33 - 1 33 38 (5)
645015 - RECYCLING ACTIVITIES - - - - - - - 0 (0)
651010 - CAREER SERVICE COUNCIL - - - - - - - 9 (9)
655100 - HEALTH INCENTIVES 1 - 1 1 - 1 - - 1
659005 - COSTS IN HANDLING COLLECTIONS 25 - 25 25 - 25 - 26 (1)
661010 - INTEREST EXPENSE - - - - - - - 15 (15)
664005 - OTHER PASS THRU EXPENSE 920 920 920 - 920 154 766 583 337
667005 - CONTRIBUTIONS 141 - 141 141 - 141 - 37 104
667025 - VOIP TEL EQUIP PURCH 2010-2012 - - - - - 8 (8) 6 (6)
667080 - SETTLEMENT FEES - - - - - - - 19 (19)
693010 - INTRAFUND CHARGES 454 - 454 454 - - 454 - 454
693020 - INTERFUND CHARGES - - - - - - - 33 (33)
000300-Capital Purchases 515 250 515 265 250 550 (35) 528 (13)
673005 - PURCHASE OF LAND 500 250 500 250 250 500 - 238 262
673015 - LAND-CONSERVATION EASEMENT - - - - - - - 275 (275)
677010 - DEV IN PROG-SOFTWARE AND HARDWARE - - - - - 35 (35) - -
679010 - ART 15 - 15 15 - 15 - 15 -
000400-Indirect Cost 5,296 - 5,296 5,296 - 5,296 - 4,728 568
000600-Debt Service 323 240 323 84 240 84 240 1,433 (1,110)
000700-Cost of Goods Sold 415 15 484 400 85 400 15 442 (27)
NON-OPERATING EXPENSE - - 33 - 33 33 (33) - -
001000-Other Financing Uses - - 33 - 33 33 (33) - -
770010 - OFU TRANSFERS OUT - - 33 - 33 33 (33) - -

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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REVENUE AND EXPENDITURE DETAIL

Funds Selected

181 - TRCC TOURISM REC CULTRL CONVEN FUND - 185 - FINE ARTS FUND -« 186 -
EQUESTRIAN PARK FUND - 390 - PLANETARIUM FUND

COMMUNITY SERVICES—COUNTYWIDE

Organizations Selected

10709900 - PARKS AND REC CAPITAL IMPROVEMENT -« 35009900 - CENTER FOR THE ARTS
CAPITAL PROJECTS « 35109900 - CLARK PLANETARIUM CAPITAL PROJECTS « 35609900 -
EPEC CAPITAL PROJECTS + 36309900 - PARKS EQUIPMENT REPLACE - 36409900 - REC
EQUIPMENT REPLACEMENT

2018 June
Adjusted
Budget

in thousands S 2019 Variance, 2019 2019
Proposed Prop Budvs. Requested Adjusted
Budget  AdjBaseBud, Budget Base Bud vs. ABB, vs. 2018 B,
Budget* H/(L) H/(L)
1
14,415 - 18,933 11,356 3,059

Variance, 2017
Prop Budget Actual

Variance,
Prop Budget
vs. 2017,
H/(L)

Variance,
Requested

H/(L)

COUNTY FUNDING (Operating Expense less Operating Revenue) 14,415

OPERATING REVENUE 6,592 6,592 6,592 6,592 135 6,457 2 6,590
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 17 17 17 17 - 17 2 15
411000 - STATE GOVERNMENT GRANTS 17 17 17 17 - 17 2 15
RCT4190 - CAPITAL GRANTS AND CONTRIBUTIONS 5,075 5,075 5,075 5,075 135 4,940 0 5,075
419005 - CAPIT CONTRIBUTIONS-RESTRICTED 5,075 5,075 5,075 5,075 135 4,940 - 5,075
419010 - CAPITAL CONTRIBUTIONS-GENERAL - - - - - - 0 (0)
RCT4430 - SALE OF CAPITAL ASSETS 1,500 1,500 1,500 1,500 - 1,500 - 1,500
443025 - SALE-FIXED ASSETS REAL PROPERTY 1,500 1,500 1,500 1,500 - 1,500 - 1,500
Other Financing Sources 401 401 401 401 756 (355) 278 123
RCT7200 - OFS TRANSFERS 401 401 401 401 756 (355) 278 123
720005 - OFS TRANSFERS IN 401 401 401 401 756 (355) 278 123
OPERATING EXPENSE 21,007 21,007 25,525 25,525 11,491 9,517 7,055 13,952
000200-Operations 6,625 6,625 6,623 6,623 6,225 400 5,577 1,048
607010 - MAINTENANCE - GROUNDS 755 755 755 755 678 78 355 401
607015 - MAINTENANCE - BUILDINGS 1,814 1,814 1,810 1,810 1,935 (121) 636 1,178
607040 - FACILITIES MANAGEMENT CHARGES - - - - - - 9 (9)
609015 - DINING AND KITCHEN SUPPLIES - - - - - - 16 (16)
609055 - RECREATIONAL SUPPLIES AND SERV - - - - - - 64 (64)
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL - - - - - - 2 (2)
613020 - DEVELOPMENT ADVERTISING - - - - - - 0 (0)
615005 - OFFICE SUPPLIES - - - - - - 1 (1)
615015 - COMPUTER SUPPLIES - - - - - - 2 (2)
615020 - COMPUTER SOFTWARE < 3000 - - - - (41) 41 25 (25)
615025 - COMPUTER COMPONENTS < 3000 223 223 223 223 216 7 83 140
615030 - COMMUNICATION EQUIP-NONCAPITAL 82 82 82 82 147 (64) 27 55
615035 - SMALL EQUIPMENT (NON-COMPUTER) 1,739 1,739 1,741 1,741 936 803 561 1,178
615060 - PURCHASING CARD CHARGES - - - - - - 1 (1)
623005 - NON-CAP IMPROV OTHR THAN BUILD 61 61 61 61 - 61 2 59
625005 - NON-CAPITAL BUILDINGS 147 147 147 147 - 147 - 147
625010 - NON-CAPITAL BUILDING IMPRVMNTS 286 286 286 286 397 (110) 47 239
629025 - MAINT - SWIMMING POOLS 1,454 1,454 1,454 1,454 1,571 (117) 5 1,449
639025 - OTHER PROFESSIONAL FEES 30 30 30 30 314 (284) 190 (159)
661010 - INTEREST EXPENSE - - - - - - 0 (0)
664005 - OTHER PASS THRU EXPENSE - - - - 72 (72) 3,553 (3,553)
667030 - VEHICLE REPLACEMENT PURCHASE 32 32 32 32 - 32 - 32
000300-Capital Purchases 14,284 14,284 18,804 18,804 5,168 9,117 1,199 13,086
673005 - PURCHASE OF LAND 245 245 245 245 245 - 0 245
673020 - IMPROVMNT OTHER THAN BUILDINGS 3,620 3,620 2,620 2,620 3,017 603 155 3,465
675010 - IMPROVEMENTS OF BUILDINGS 825 825 825 825 490 335 208 617
677005 - CONSTRUCTION IN PROGRESS 9,206 9,206 14,425 14,425 200 9,006 - 9,206
679005 - OFFICE FURN EQUIP SOFTWR>5000 154 154 154 154 90 64 72 82
679015 - AUTOS AND TRUCKS - - - - 32 (32) - -
679020 - MACHINERY AND EQUIPMENT 234 234 534 534 1,094 (860) 763 (529)
000400-Indirect Cost 98 98 98 98 98 - 279 (181)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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CENTER FOR THE ARTS (CFA) 2019 BUDGET

CORE MISSION

Support arts and culture in Salt Lake County with premiere spaces, places and services.

OUTCOM ES AND IN DlCATO RS (see separate O&I Summary report for additional detail)

The Center for the Arts venues contribute to an active and vibrant cultural community.

1) Increase the number of followers on Facebook to increase public awareness of CFA venues and programs, including the public
art program, website and events from 14,117 likes as of the end of July 2018 to 20,000 likes by end of July 2019.

2) Increase the number of repeat visits to our website from 278,015 repeat visitors as of the end of July 2018 to 340,000 repeat
visitors by end of July 2019.

3) Increase public awareness of Public Art Program via website hits from 0 unique visits as of the start of July 2018 to 1,000
unique visits by end of July 2019.

The Center for the Arts delivers an exceptional customer experience.

4) Reduce common customer complaints from 10 complaints as of the start of January 2019 to 3 complaints by end of December
2019.

The Center for the Arts venues are well maintained.

5) Increase the number of capital projects delivered on time and on budget from 70% of projects as of the start of January 2018 to
80% of projects by end of July 2019.

BUDGET SUMMARY
TOTAL COUNTY FUNDING ADJ BASE BUDGET m 2019 REQUEST
57’175 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+S2,742 61.9% +5.00 11.8%
CHANGE IN EXPENDITURES 2019 REQUEST
+S2,798 38.4% 47.50
10,085 2,910
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+S56 2.0% (Operating) (Operating) 42.50

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.
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PRIORITIES FOR COUNTY FUNDING & FTE

ORGANIZATION/PROGRAM1

(sorted by priority)

Revenue
(Operating)

Expend.
(Operating)

County

Funding

2019 Budget Request

Request vs. Adj Base Budget, H/(L)

Revenue Expend.

(Operating)  (Operating)

County
Funding

CENTER FOR THE ARTS (CFA)

FTE
(Operating)

Revenue Expend.
(Operating)

County
Funding

3% Stress Test vs. Request, H/(L)

FTE

3500000100 ABRAVANEL HALL 122 102 56 (46) - - (18) (18) -
3500000200 ADMIN 500 2,079 1,579 9.75 (61) (6) 55 1.00 (94) (94) -
3500000300 ART COLLECTION 106 106 1.00 (16) (16) - - (4) (4) -
3500000400 ARTTIX 1,066 913 (154) 5.75 165 129 (36) - (25) (25) -
3500000500 CAPITOL THEATRE 244 895 651 6.00 (158) (12) 148 > . (21) (21) 5
3500000600 GUEST SERVICES 179 316 137 3.00 (6) (36) (30) 1.00 (16) (16) -
3500000700 ROSE WAGNER 314 849 535 6.00 30 41 11 = (21) (21) o
3500000800 UT MUSEUM OF CONTEMPORARY ART 15 77 62 - (1) 19 20 - (5) (5) -
3500000900 QUINNEY CENTER FOR DANCE 143 159 16 > (16) - 16 - . (8) (8) -
3500001300 |NFORMATION TECHNOLOGY 490 490 4.00 (159) (159) - (17) (17) -
350000400 MID-VALLEY PERFORMING ARTS CENTER 42 42 2.00 42 42 2.00 - - - -
3500001700 MARKETING 229 229 - 50 50 - (10) (10) -
3500001800 PUBLIC RELATIONS 88 88 1.00 (18) (18) - - (3) (3) -
3500002900 SALES AND EVENTS 395 395 5.00 81 81 1.00 (9) (9) -
3500002000 CULTURAL CORE 250 250 5 - - = - - - -
SUBTOTAL® 2,910 7,460 4,550 47.50 56 173 117 5.00 (250) (250) -
35009900 CENTER FOR THE ARTS CAPITAL PROJECTS 2,625 2,625 - 2,625 2,625 - - -

TOTAL CENTER FOR THE ARTS (CFA) 2,910 10,085 7,175 47.50 56 2,798 2,742 5.00 (250) (250) -

Org/Program

Stress Test met.

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Description

Ongoing Request /

FTE

$ County

o

$ Mayor

i COMPRESS

Impacted
ABRAVANEL HALL,
ADMIN, ART
COLLECTION,
ARTTIX, CAPITOL
THEATRE, FISCAL,
GUEST SERVICES,
INFORMATION
TECHNOLOGY,
PUBLIC RELATIONS,

ROSE WAGNER,
SALES AND FVENTS

COMPRESSION ADJUSTMENTS:

(Y/N) StressTest
Y Request

Funding

Proposed
61,141

2 MKTADJ

CENTER FOR THE
ARTS PRGM (HIST)

2019 MARKET ADJUSTMENT:

N Request

10,592

10/22/2018
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Org/Program Description Ongoing Request/ FTE $County $ Mayor

Impacted (YIN) StressTest Funding Proposed
= 350000_01 ABFX;\/@EE;:?LL' CFA Align Revenue & Expense: Y | Request - (36,117) (36,117)

coLLecTion,  |[ongoing REVENUE and EXPENSE increase]

ARTTIX, CAPITOL

THEATRE, GUEST [INCREASE revenue $151,207
SERVICES,

nrorvaTion | INCREASE expense $115,091
TECHNOLOGY,
MARKETING, PUBLIC | Tg adjust earned revenues to expected 2019 booking activity and adjust expenses to reflect changes to expected

RELATIONS, . . . .
QUINNEY cENTER |€@rned revenues. We project revenue increases of $151,000 in operating revenues over our base revenues due to an

FOR DANCE, ROSE |increase in booking activity at Abravanel Hall and Rose Wagner Performing Arts Center, and offset by the upcoming

m‘sgs;?gfi six-month Capitol Theatre closure. The revenue increase is also due to standard adjustments to venue rental,
museumor | cleaning, and office rental rates. Expenses will increase by the same amount primarily to reflect increases in venue

CONTEMPORARY | cleaning and maintenance costs. Excess of revenue over expenses after re-alignment will be used to offset the

ART reduced revenue as a result of Eccles Theater Centralized Service True-Up (see 350000 _02).

35000002 ADMIN Eccles Theater Centralized Service True-Up: Y | Request - 95,337 95,337
[ongoing REVENUE decrease for CFA Fund 185, ongoing EXPENSE decrease for Eccles Theater Fund 726]

DECREASE CFA Fund 185 revenue $95,337
DECREASE Eccles Fund 726 operating expense $95,337

The Eccles Theater Operating Agreement provides for an annual Centralized Service Charge to be transferred as
revenue to the Center for the Arts to cover the allocation of Eccles Theater's portion of shared costs. These
Centralized Services include booking & group sales support, venue promotion & marketing, County overhead, CFA
administration, ArtTix personnel & equipment, Patron Services management, and Event Management systems &
equipment. Based on a detailed analysis of actual and projected Centralized Service costs there is a net decrease to
Centralized Service Charges of $33,459 for Building and $61,878 for Site. The net decrease reflects a decrease to
Centralized Service Charges for CFA payroll costs now directly allocated to Eccles Theater (see budget initiative
340000_02) and an increase to Centralized Service Charges to reflect an increase in allocated County overhead and
ArtTix systems costs over what was originally budgeted in the Eccles Theater Operating Agreement. Adjustment to
Centralized Service Charges is pending UPACA board approval. The decrease to Fund 185 revenue will be offset by a
decrease in payroll costs allocated from Eccles Theater (see 340000_02) and surplus revenue from alignment of
revenues and expense (see 350000 _01); no additional County funding is requested to offset this revenue decrease.

| 35000003 | SALES AND EVENTS [CFA Event Manager FTE Transfer: Y | Request 1.00 68,676 71,124
[ongoing FTE and EXPENSE increase] (Technical)

INCREASE CFA Fund 185 1.0 FTE

DECREASE Eccles Fund 726 1.0 FTE

INCREASE CFA Fund 185 personnel expense $68,676
DECREASE Eccles Fund 726 personnel expense $68,676

In March of 2016 CFA hired an additional event manager to support the extra work we were taking on for Eccles
Theater. This FTE was accounted for in the Eccles Theater budget but worked as part of the overall event
management team at CFA. Once the Eccles was up and running it became clear that a different structure for event
management was needed for Eccles. Additionally, the event work on the CFA side has grown immensely. The event
manager originally hired to support Eccles has instead been focusing strictly on the other CFA venues and our revenue
has increased by 7%. All these positions have been tracking their hours and billing the appropriate budgets for their
time. This request is to provide an administrative fix to our budget by moving 1 FTE from Eccles to CFA. Actual
personnel expense has been billed out to the correct budget where the work has been performed and the revenue
exists to support it. Funding for this request will come from personnel savings that result from the Eccles Theater/CFA
payroll allocation true-up (see 340000_02); no additional County funding is requested for this initiative.
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Org/Program

Description Ongoing Request /

FTE

$ County

$ Mayor

& 340000_02

Impacted
ADMIN, ARTTIX,
GUEST SERVICES,
INFORMATION
TECHNOLOGY,
MARKETING, PUBLIC
RELATIONS

Eccles Theater/CFA Payroll Allocation True-Up:
[ongoing EXPENSE decrease for CFA Fund 185, ongoing EXPENSE increase for Eccles Theater Fund 726]

DECREASE CFA Fund 185 personnel expense $264,745
INCREASE Eccles Fund 726 personnel expense $264,745

The Eccles Theater Operating Agreement sets out an annual Centralized Service Charge to CFA to cover staff time
allocated to Eccles Theater work. After a 2018 detailed analysis of historical and budgeted Centralized Services costs,
CFA management determined that the established Centralized Service Charge is an inadequate amount to cover CFA
staff time on Eccles Centralized Services. CFA management determined that the most accurate and administratively
efficient method for charging allocated CFA staff time to Eccles Theater is to bill time directly to Fund 726 via timecard
entries rather than through a reimbursement from the Centralized Services charge. This request reflects the net effect
of the expected allocations of CFA staff time spent on Eccles Theater activities and Eccles staff time spent on CFA
activities. Centralized Services include booking & group sales support, venue promotion & marketing, County
overhead, CFA administration, ArtTix personnel & equipment, Patron Services management, and Event Management
systems & equipment.

(Y/N) StressTest
Y Request

Funding
(264,745)

Proposed
(264,745)

7/ | 350000_04

ADMIN

CFA Fiscal Coordinator:
[ongoing FTE and EXPENSE increase]

INCREASE 1.0 FTE
INCREASE personnel expense $65,784

With one fiscal coordinator and two part-time accountants, the CFA fiscal team struggles to provide timely and
accurate fiscal support at all times to Residents, rental clients, and CFA staff spread across four venues (soon to be
five with the onboarding of the Mid-Valley Performing Arts Center). This has a major impact on the team's ability to
perform basic fiscal functions in a timely manner, including responding to renter billing questions, processing incoming
payments, processing travel, making vendor payments, completing standard monthly reconciliations, and providing
timely financial reports to budget managers. Further, when any one fiscal staff member is on leave, we have to
postpone all non-urgent purchasing and accounting functions. This will become increasingly more challenging once the
Mid-Valley Performing Arts Center comes online. The addition of a second fiscal coordinator will ensure that basic CFA
fiscal support functions will be provided accurately and on time, and will increase the capacity of fiscal staff to provide
necessary information and tools to inform strategic decisions by the Executive Team. Funding for this request will
come from personnel savings that result from the Eccles Theater/CFA payroll allocation true-up (see 340000_02); no
additional County funding is requested for this initiative.

Y Request

1.00

65,784

68,496

10/22/2018
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BRASS Org/Program Description Ongoing Request/ FTE $County $ Mayor

Req ID Impacted (YIN) StressTest Funding Proposed
1 340000_03 ARTTIX ArtTix Program Assistant: Y Request - 15,108 15,108
[ongoing FTE and EXPENSE increase]

INCREASE Eccles Fund 726 1.0 FTE
INCREASE CFA Fund personnel expense 185 $15,108
INCREASE Eccles Fund 726 personnel expense $45,324

ArtTix is experiencing steady growth with the sales of Broadway and Live at the Eccles events and additional events,
and we do not have the staffing capacity to handle the increasing demands. We are requesting a new Program
Assistant to provide support to Art Tix management and the program. We anticipate that 75% of total payroll costs will
be allocated to Eccles Theater and 25% will be allocated to CFA based on expected duties. The ArtTix Program
Assistant responsibilities will include: (a) Build and maintain events and season packages in the Tessitura ticketing
system including managing offers, promos, discounts, additions, and corrections; (b) Serve as backup to ArtTix
Ticketing Manager with building and maintaining event offers, promos, discounts, and season packages in Tessitura;
(c) Manage the ticket office during performances and prepare reports for night-of event settlements; (d) Participate in
the supervision of the daily operations of CFA Division Ticket offices at all hours; (e) Assist Management in hiring,
training, and support of all temporary employees; and (f) Provide administrative support for ArtTix Management and
program. Funding for the CFA share will come from personnel savings that result from the Eccles Theater/CFA payroll
allocation true-up (see 340000_02); no additional County funding is requested for this initiative.

“J| 35000005 | GUESTSERVICES |Patron Services Program Assistant: Y Request 1.00 55,956 58,356
[ongoing FTE and EXPENSE increase]

INCREASE 1.0 FTE
INCREASE personnel expense $55,956

CFA Patron Services is requesting a new FTE to serve as a second Program Assistant. Our workload has doubled
with the addition of the Eccles Theater and we anticipate another significant workload increase as we bring the Mid-
Valley Performing Arts Center online. We manage 300+ paid and volunteer ushers and to ensure we have enough
staff to cover all of our buildings, recruitment has become a nearly year-round necessity. With the addition of MVPAC,
we anticipate that we will need to recruit and manage an additional 100 people. The duties of the second Program
Assistant include, recruitment, hiring, training, logistical set-up, and clerical and administration duties. The Program
Assistants would be cross trained and will serve as back-up for each other. Funding for this request will come from
personnel savings that result from the Eccles Theater/CFA payroll allocation true-up (see 340000_02); no additional
County funding is requested for this initiative.
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Org/Program Description Ongoing Request/ FTE $County $ Mayor

Impacted (YIN) StressTest Funding Proposed
‘L8 350000_06 MID-VALLEY — IMVPAC Venue Manager: Y Request 1.00 93,384 97,008
R s T | [ongoing FTE and EXPENSE increase]
INCREASE 1.0 FTE
INCREASE personnel expense $93,384

This is one of two full-time Mid-Valley Performing Arts Center (MVPAC) position needed in Q4 of 2019. The Venue
Manager will be responsible for the overall management and operations of the MVPAC, and it is critical this position
participates in the construction phase of the facility. The Venue Manager will play a key role in planning and
implementing MVPAC services and as such will need a detailed understanding about the building that can only come
by being deeply involved in the construction phase. The Venue Manager will be responsible for the daily oversight of
the on-site staff for MVPAC and will work in coordination with the Theatre Operations Manager, Patron Services
Manager and ArtTix Manager in providing services for the MVPAC. This position will have authority to make decisions
and commit resources in coordination with the Associate Directors of Event Services, Theatre Operations,
Administrative Services, and the Division Director. This position will be responsible for the day-to-day relationship
management with Taylorsville City and will work with the Associate Director of Event Services to maximize event
bookings for all event spaces. New County funding is requested for one quarter in 2019 (October - December) and
annually thereafter. See budget initiative 350000 _08 for pro-ration of annual cost to one fiscal quarter for 2019.

‘8 350000_07 MID-VALLEY MVPAC Facilities Supervisor: Y Request 1.00 75,492 78,540

PERF%ELMT'\;ARTS [ongoing FTE and EXPENSE increase]

INCREASE 1.0 FTE
INCREASE personnel expense $75,492

This position is the second of two full-time Mid-Valley Performing Art Center positions needed in Q4 2019 to assist with
CFA construction close-out, and the selection and contracting of vendor services for cleaning, waste removal, and
other operational services, a several months-long procurement process. The Facilities Supervisor will also play a key
role in purchasing operational equipment and supplies needed prior to the opening of the facility. This position will
supervise daily facility operations activities in coordination with Venue Manager, Technical Directors, Facilities
Management, and Taylorsville City Public Works. It acts as the primary operations contact between CFA and County
Facilities; oversees contractual cleaning staff; monitors and purchases janitorial equipment and supplies; and is
responsible for making critical decisions regarding emergency issues in the facility. New County funding is requested
for one quarter in 2019 (October - December) and annually thereafter. See budget initiative 350000_08 for pro-ration of
annual cost to one fiscal quarter for 2019.

‘P2 350000_08 MID-VALLEY MVPAC Pro-Rate 2.0 FTE Request to 1 Qtr for 2019: N Request - (126,732) | (126,732)

PERFORMING ARTS .
CENTER [one-time expense decrease]

DECREASE personnel expense $126,732

This request is to reduce the 2019 costs of 2.0 MVPAC FTEs by 75% to reflect staff hiring in Q4 of 2019. See
350000_06 and 350000_07 for additional information on FTE request.

10/22/2018 Section 02.01, Page 6



Org/Program

Description

Ongoing Request /

$ County

$ Mayor

Impacted

(Y/N) StressTest

Funding

Proposed

(EH| 35000009 ADMIN Cultural Facilities Master Plan: N Request 75,000 75,000
[one-time expense increase]
INCREASE operating expense $75,000
In 2008, CFA completed the county-wide Cultural Facilities Master Plan. This Plan gave us data and strategy for
increasing our reach with performing arts venues in the county. Eccles Theater and Mid-Valley Performing Art Center
were two major projects recommended in the Plan. It has been 10 years since this study was conducted and we
recommend that we update it to reflect the current needs of the county. The 2008 plan included strategic and vision
work that is still relevant today, however the facility inventory and needs assessment needs to be updated. We would
also like to consider adding a public art component to the update by creating a Salt Lake County Public Art Master
Plan, including a Public Art inventory and needs assessment. New County funding is requested to cover this initiative.
{8 350000_RO1 ADMIN Elim Cultural Facilities Master Plan (STRESS): N | Stress Test (75,000) 0
[stress test reduction]
DECREASE operating expense $75,000
By eliminating the Cultural Facilities Master Plan, the Center for the Arts will be less able to understand and respond to
the current needs of the County, current facility inventories will remain outdated, and CFA will continue to operate the
Public Art program without a complete master plan and inventory.
(7| 350000_R02 | ABRAVANEL HALL, |Eliminate Travel & Meals (STRESS): N | Stress Test (70,377) 0
c%?_Tg“éﬁgL, [stress test reduction]
ARTTIX, CAPITOL
THEATRE, GUEST | DECREASE operating expense $70,377
SERVICES,
MARKETING, PUBLIC
RELATIONS, ROSE | Travel is an essential tool for training and professional development of CFA employees. With a reduction of the travel
W/’:ﬁg‘EEF\*/vESNATLSES budget, CFA employees would be less knowledgeable about current trends and best practices in the venue
management industry which would directly affect CFA's ability to provide first-class service at CFA-operated venues.
Meals are used to provide a nominal benefit to volunteer advisory board members & volunteer ushers. Elimination of
meals would affect he ability to recruit and maintain high quality volunteers.
‘If| 350000_R03 | ABRAVANEL HALL, |Reduce Temporary Employee Expense (STRESS): N | Stress Test (53,623) 0

ARTTIX, CAPITOL
THEATRE, GUEST
SERVICES,
INFORMATION
TECHNOLOGY,
MARKETING, ROSE
WAGNER

[stress test reduction]
DECREASE personnel expense $53,623

Reduction to temporary employee expense would include reducing paid usher, box office, and technical director hours.
All of these positions provide essential functions in operating and maintaining first-class cultural venues and would
reduce the quality of service for patrons and rental clients. Additionally, reduction in temporary staff hours would
increase the burden on existing merit employees, further reducing the quality of service provided to visitors of CFA
venues. Reduction of temporary employees could reduce the number of new and returning patrons and rental clients,
directly affecting CFA's earned income.

10/22/2018

Section 02.01, Page 7




Org/Program Description Ongoing Request/ FTE $County $ Mayor

Impacted (YIN) StressTest Funding Proposed
(771 350000_R04 | ABRAVANEL HALL, |Reduce Cleaning & Maintenance (STRESS): N | Stress Test - (51,000) 0
%ﬁgﬁéﬁ:ﬁﬁ& [stress test reduction]
FOR DANCE, ROSE
WAGNER,UT | DECREASE operating expense $51,000
MUSEUM OF
CONTEMPORARY
ART Reduction in cleaning & maintenance would eliminate many non-essential activities in maintaining CFA venues, directly
impacting the quality of service provided to patrons, residents, and other rental clients. A decline in the quality of
service would diminish the reputation of Salt Lake County through the negative experience of individuals at some of the
County's most prominent venues. Further, a reduction in these services would reduce the number of new and returning
patrons and rental clients, directly affecting CFA's earned income.
18
SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS:  5.00 117,143 203,108
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (250,000) 0
Jenr AL e = ==l =ear - Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget
N =il \\2AgrleNks T prioritization and approval process. Add further details or other notes here if desired. ) 2,624,693 | 2,626,439

' This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget
(ABB) and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the
budget that is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and
annualizations, less 2018 one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new
requests and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the
requested amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that
impact pay for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.

10/22/2018 Section 02.01, Page 8



REVENUE AND EXPENDITURE DETAIL CENTER FOR THE ARTS (CFA)

Funds Selected Organizations Selected
| 185 - FINE ARTS FUND ~ | 35000000 - CENTER FOR THE ARTS (CFA) ~
110 - GENERAL FUND 35009900 - CENTER FOR THE ARTS CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT SVCS
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
180 - RAMPTON SALT PALACE CONV CTR FUND b 10230000 - CRIMINAL JUSTICE ADVISORY COUNCIL b
in thousands S 2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
COUNTY FUNDING (Operating Expense less Operating Revenue)
OPERATING REVENUE 2,910 56 2,910 2,854 56 2,971 (61) 2,730 180
RCT4200 - CHARGES FOR SERVICES 2,622 54 2,622 2,567 54 2,679 (57) 2,730 (109)
409085 - PRESERVATION SURCHARGE FEE 223 - 223 223 - 223 - 182 41
421200 - PROPERTY CLEANUP 149 25 149 125 25 125 25 - 149
421370 - MISCELLANEOUS REVENUE 500 (61) 500 560 (61) 595 (95) - 500
421382 - ARTIX SERVICE FEE 752 59 752 693 59 839 (87) - 752
421383 - BOX OFFICE OVER / SHORT - 1 - (1) 1 (2) 2 - -
421384 - CREDIT CARD FEES REIMBURSEMENT 91 105 91 (14) 105 (14) 105 - 91
421387 - MERCHANDISE SALES REVENUE 7 7 7 - 7 - 7 - 7
424000 - LOCAL REVENUE CONTRACTS - - - - - - - 516 (516)
427020 - RESIDENT REVENUE 310 (93) 310 403 (93) 449 (139) 2,033 (1,723)
427021 - COMMERCIAL REVENUE 99 (111) 99 210 (111) 210 (111) - 99
427022 - NON-PROFIT REVENUE 123 91 123 32 91 32 91 - 123
427023 - OFFICE AND STORAGE RENT 284 (25) 284 309 (25) 135 149 - 284
427045 - CONCESSIONS 84 57 84 26 57 87 (3) - 84
RCT4300 - INTER/INTRA FUND TRANSFERS 288 1 288 287 1 292 (4) - 288
421380 - FRONT OF HOUSE REVENUE 179 (6) 179 184 (6) 190 (11) - 179
421381 - EVENT SETUP REVENUE 110 7 110 103 7 103 7 - 110
NON-OPERATING REVENUE 84 - 84 84 = 68 16 109 (25)
RCT4290 - INVESTMENT EARNINGS 84 - 84 84 - 68 16 109 (25)
429005 - INTEREST - TIME DEPOSITS 10 - 10 10 - 10 - 55 (45)
429015 - INTEREST-MISCELLANEOUS 74 - 74 74 - 58 16 54 19
Other Financing Sources 4,536 4,536 4,244 - 4,244 5,432 (896) 5,081 (546)
RCT7200 - OFS TRANSFERS 4,536 4,536 4,244 - 4,244 5,432 (896) 5,081 (546)
720005 - OFS TRANSFERS IN 4,536 4,536 4,244 - 4,244 5,432 (896) 5,081 (546)
OPERATING EXPENSE 7,667 380 7,460 7,287 173 7,558 109 6,671 997
000100-Salaries and Benefits 4,094 172 3,887 3,922 (36) 3,935 159 3,517 577
601020 - LUMP SUM VACATION PAY 11 - 11 11 - 11 - 23 (13)
601025 - LUMP SUM SICK PAY 3 - 3 3 - 3 - 7 (3)
601030 - PERMANENT AND PROVISIONAL 2,452 110 2,307 2,342 (35) 2,323 128 2,147 305
601050 - TEMPORARY SEASONAL EMERGENCY 404 (26) 404 430 (26) 433 (29) 334 70
601065 - OVERTIME - - - - - - - 5 (5)
603005 - SOCIAL SECURITY TAXES 205 20 195 185 10 205 (0) 184 21
603025 - RETIREMENT OR PENSION CONTRIB 359 (5) 337 365 (28) 373 (14) 351 8
603030 - RETIREMENT CONT-PUBLIC SAFETY - - - - - - - 0 (0)
603040 - LTD CONTRIBUTIONS 12 1 11 11 0 11 1 7 5
603045 - SUPPLEMENTAL RETIREMENT (401K) 47 0 46 47 (1) 21 26 21 26
603050 - HEALTH INSURANCE PREMIUMS 512 77 484 435 49 461 51 379 134
603055 - EMPLOYEE SERV RES FUND CHARGES 58 - 58 58 - 58 - 42 16
603056 - OPEB - CURRENT YR 25 - 25 25 - 25 (0) 11 14
605010 - UNIFORM ALLOW-PUBLIC SAFETY - - - - - - - 0 (0)
605015 - EMPLOYEE PARKING 5 (5) 5 10 (5) 10 (5) 6 (1)
605025 - EMPLOYEE AWARDS/SERVICE PINS 1 - 1 1 - 1 - - 1
000200-Operations 2,703 209 2,703 2,494 209 2,717 (15) 2,486 216
607005 - JANITORIAL SUPPLIES AND SERVICE 232 47 232 185 47 200 32 281 (49)
607010 - MAINTENANCE - GROUNDS 43 - 43 43 - 40 3 44 (0)
607015 - MAINTENANCE - BUILDINGS 241 23 241 218 23 273 (32) 300 (59)
607020 - CONSUMABLE PARTS - - - - - - - 0 (0)
607030 - MAINTENANCE - OTHER 30 - 30 30 - 39 (9) 9 20
607040 - FACILITIES MANAGEMENT CHARGES 92 - 92 92 - 110 (18) 80 12
609005 - FOOD PROVISIONS - - - - - - - 0 (0)
609010 - CLOTHING PROVISIONS 2 - 2 2 - 1 1 - 2
609020 - BEDDING AND LINEN 3 - 3 3 - 1 2 1 3
609030 - MEDICAL SUPPLIES 3 - 3 3 - 1 2 2 1
609035 - SAFETY SUPPLIES 3 - 3 3 - 1 2 - 3
609060 - IDENTIFICATION SUPPLIES 2 - 2 2 - 2 (0) 1 1
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 5 (3) 5 8 (3) 6 (1) (4)
611015 - EDUCATION AND TRAINING SERV/SUPP 20 - 20 20 - 19 1 2 18
611030 - ART AND PHOTOGRAPHIC SUPPLIES - - - - - 1 (1) - -
613005 - PRINTING CHARGES 22 (1) 22 22 (1) 21 0 9 12
613020 - DEVELOPMENT ADVERTISING 86 (53) 86 139 (53) 109 (22) 122 (35)
613025 - CONTRACTED PRINTINGS - - - - - 6 (6) 0 (0)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 02.01, Page 9



613045 - ART AND PHOTOGRAPHIC SERVICES
615005 - OFFICE SUPPLIES
615015 - COMPUTER SUPPLIES
615016 - COMPUTER SOFTWARE SUBSCRIPTION
615020 - COMPUTER SOFTWARE < 3000
615025 - COMPUTER COMPONENTS < 3000
615030 - COMMUNICATION EQUIP-NONCAPITAL
615035 - SMALL EQUIPMENT (NON-COMPUTER)
615040 - POSTAGE
615050 - MEALS AND REFRESHMENTS
615055 - VOLUNTEER AWARDS
615060 - PURCHASING CARD CHARGES
615065 - CREDIT CARD CHARGES
617005 - MAINTENANCE - OFFICE EQUIP
617010 - MAINT - MACHINERY AND EQUIP
617015 - MAINTENANCE - SOFTWARE
617020 - MAINT - ART AND ANTIQUES
617030 - MAINT - AUTOS TRUCKS-NONFLEET
617035 - MAINT - AUTOS AND EQUIP-FLEET
619005 - GASOLINE DIESEL OIL AND GREASE
619015 - MILEAGE ALLOWANCE
619025 - TRAVEL AND TRANSPORTATION
619030 - TRAVEL AND TRANSPORTATION CLIENTS
619045 - VEHICLE REPLACEMENT CHARGES
621005 - HEAT AND FUEL
621010 - LIGHT AND POWER
621015 - WATER AND SEWER
621020 - TELEPHONE
621025 - MOBILE TELEPHONE
621030 - INTERNET/DATA COMMUNICATIONS
633005 - RENT - LAND
633010 - RENT - BUILDINGS
633015 - RENT - EQUIPMENT
639010 - CONSULTANTS FEES
639025 - OTHER PROFESSIONAL FEES
639045 - CONTRACTED LABOR/PROJECTS
645005 - CONTRACT HAULING
645010 - DUMPING FEES
659005 - COSTS IN HANDLING COLLECTIONS
664005 - OTHER PASS THRU EXPENSE
667005 - CONTRIBUTIONS

000300-Capital Purchases
677010 - DEV IN PROG-SOFTWARE AND HARDWARE
679010 - ART

000400-Indirect Cost
663010 - COUNCIL OVERHEAD COST
663015 - MAYOR OVERHEAD COST
663025 - AUDITOR OVERHEAD COST
663030 - DISTRICT ATTORNEY OVERHEAD COST
663035 - REAL ESTATE OVERHEAD COST
663040 - INFO SERVICES OVERHEAD COST
663045 - PURCHASING OVERHEAD COST
663050 - HUMAN RESOURCES OVERHEAD COST
663055 - GOVERN IMMUNITY OVERHEAD COST
663060 - RECORDS MANAGMNT OVERHEAD COST
663070 - MAYOR FINANCE OVERHEAD COST

2019
Proposed

Budget

14

10

156

24
38

O N O - U

60

148
303
69
126
17
64
15
89

250
81
29

17

60
15

15
856
46
132
31
84

215

33
105
105

102

Variance,
Prop Bud vs.
AdjBaseBud,

H/(L)

2019
Requested
Budget

275
16
10

14

10

156

24
38

O N O F, U

60

148
303
69
126
17
64
15
89

250
81
29

17

60
15

15
856
46
132
31
84

215

33
105
105

102

2019
Adjusted
Base
Budget*

282

O N O R, U

60

151
303
62
57
18
139
15
89

250
24
29

17

60
15

15
856
46
132
31
84

215

33
105
105

102

Variance,
Requested
Bud vs. ABB,
H/(L)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

2018 June
Adjusted
Budget

288

O N O - U

63

151
327
45
155
20
79
15
89

260
25
17

856
46
132
31
84

215

33
105
105

102

Variance,
Prop Budget
vs. 2018 B,
H/(L)

(0)
(3)

(3)
(24)
24
(30)

(3)
(15)

(10)

2017
Actual

FNQEN

236
24
10

14
30
37
15

15
652
31
83
22
100

152
29
111
39

82

Variance,
Prop Budget
vs. 2017,
H/(L)

(0)

(7)
(35)
(9)
(3)

37

14
57
18

(30)
23

203
14
49

(16)
63

(6)
66
(0)
19
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REVENUE AND EXPENDITURE DETAIL

CENTER FOR THE ARTS (CFA)

Funds Selected Organizations Selected
| 185 - FINE ARTS FUND ~ 35000000 - CENTER FOR THE ARTS (CFA) ~
110 - GENERAL FUND | 35009900 - CENTER FOR THE ARTS CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT SVCS
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
180 - RAMPTON SALT PALACE CONV CTR FUND b 10230000 - CRIMINAL JUSTICE ADVISORY COUNCIL b
o, ana S aria 019 0 aria
AdiBa B O e ABB do 8B 0,
0 D Op p Op SYAS 626 6 6 910 6 950 6
P 626 626 b 6 0 6 ( 6
OPERATING EXPENSE 2,626 2,626 2,625 2,625 1,910 716 950 1,677
000200-Operations 1,772 1,772 1,770 1,770 1,586 185 701 1,071
607010 - MAINTENANCE - GROUNDS 44 44 44 44 44 (0) - 44
607015 - MAINTENANCE - BUILDINGS 1,007 1,007 1,003 1,003 809 198 535 472
607040 - FACILITIES MANAGEMENT CHARGES - - - - - - 9 (9)
615020 - COMPUTER SOFTWARE < 3000 - - - - (41) 41 25 (25)
615025 - COMPUTER COMPONENTS < 3000 223 223 223 223 216 7 27 196
615030 - COMMUNICATION EQUIP-NONCAPITAL 82 82 82 82 147 (64) - 82
615035 - SMALL EQUIPMENT (NON-COMPUTER) 58 58 60 60 47 11 56 2
615060 - PURCHASING CARD CHARGES - - - - - - 1 (1)
625005 - NON-CAPITAL BUILDINGS 147 147 147 147 - 147 - 147
625010 - NON-CAPITAL BUILDING IMPRVMNTS 211 211 211 211 322 (111) 17 193
639025 - OTHER PROFESSIONAL FEES - - - - 43 (43) 30 (30)
000300-Capital Purchases 829 829 829 829 298 531 205 624
675010 - IMPROVEMENTS OF BUILDINGS 675 675 675 675 209 466 205 470
679005 - OFFICE FURN EQUIP SOFTWR>5000 154 154 154 154 90 64 - 154
000400-Indirect Cost 26 26 26 26 26 - a4 (18)
663010 - COUNCIL OVERHEAD COST 3 3 3 3 3 - 6 (3)
663015 - MAYOR OVERHEAD COST 10 10 10 10 10 - 16 (6)
663025 - AUDITOR OVERHEAD COST 2 2 2 2 2 - 4 (2)
663040 - INFO SERVICES OVERHEAD COST 3 3 3 3 3 - 5 (2)
663045 - PURCHASING OVERHEAD COST 0 0 0 0 0 - 0 (0)
663055 - GOVERN IMMUNITY OVERHEAD COST 1 1 1 1 1 - 2 (0)
663070 - MAYOR FINANCE OVERHEAD COST 5 5 5 5 5 - 9 (4)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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CLARK PLANETARIUM 2019 BUDGET

CORE MISSION

The Clark Planetarium's mission is to create and present enlightening experiences that inspire wonder in learning
about space and science, and to promote greater public awareness of the science in our daily lives.

OUTCOMES AND INDICATORS (see separate O&I Summary report for additional detail)

Clark Planetarium will expand its services through partnerships and collaborations.
1) Maintain the number of Salt Lake County partner facilities where recurring service takes place, from 18 instit./reg. service as of
the start of January 2019 to 18 instit./reg. service by end of December 2019.
2) Increase the number of recurring outreach visits provided by Planetarium staff to community partners, beyond our normal
service levels to Utah public schools, from 75 program visits as of the start of January 2019 to 250 program visits by end of
December 2019.

Clark Planetarium will improve the visitor experience.

3) Reduce the number of public/staff complaints about the cleanliness of the public spaces in the building, from 300
complaints/year as of the start of January 2019 to 30 complaints/year by end of December 2019.

4) Increase the number of visitor services staff to increase the number of positive interactions between visitor services staff and
the public, from 8 staff on shift as of the start of January 2019 to 11 staff on shift by end of December 2019.

BUDGET SUMMARY
TOTAL COUNTY FUNDING ADJ BASE BUDGET M 2019 REQUEST
S4,480 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+S1,355 43.3% -
CHANGE IN EXPENDITURES 2019 REQUEST
+Sl,729 28.4% 32.00
7,830 3,350
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+$375 12.6% (Operating) (Operating) 32.00
10/22/2018
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PRIORITIES FOR COUNTY FUNDING & FTE

ORGANIZATION/PROGRAM1

2019 Budget Request

Request vs. Adj Base Budget, H/(L)

CLARK PLANETARIUM

3% Stress Test vs. Request, H/(L)

(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) Fundin (Operating)  (Operating) Funding (Operating)  (Operating) Funding
351000200 EDUCATION 19 66 47 - - (5) (5) -
3510001700  \/|SITOR SERVICES 147 147 - (140) (140) -
3510001000 CLARK ADMINISTRATION 3 21 18 - = (30) (30) -
351000800 MARKETING 61 61 - (75) (75) -
3510002000 FACILITIES SERVICES 161 161 - = (72) (72) -
351000200 EXHIBITS 1 22 21 - (22) (22) -
3510002300 DOME THEATRE 27 27 - - (5) (5) -
351000300 | MAX THEATRE 475 345 (130) - (61) (61) - - - -
3510002250 COMMUNITY OUTREACH 61 239 178 1.00 61 112 51 = - (54) (54) =
3510005500 STORE/GIFT SHOP 600 569 (31) 0.95 60 70 10 - (54) (54) -
3510001900 CONCESSIONS 145 190 45 0.45 20 20 (1) = - (15) (15) =
3510002200 EVENTS AND MEMBERSHIPS 200 7 (193) - (10) 3 13 - - - -
351000400 PRODUCTION 830 651 (179) 5.50 145 38 (107) - - (5) (5) -
3510001500 DEVELOPMENT 95 43 (52) - (4) (4) - - - -
SUBTOTAL® 3,275 6,783 3,508 32.00 300 683 383 - (477) (477) -
35109900 CLARK PLANETARIUM CAPITAL PROJECTS 75 1,047 972 - 75 1,047 972 - - - -
TOTAL CLARK PLANETARIUM 3,350 7,830 4,480 32.00 375 1,729 1,355 - (477) (477) -
Stress Test met. (]

BRASS Org/Program

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Description

Ongoing Request /

FTE

$ County

$ Mayor

Req

ID Impacted

1| COMPRESS

CLARK
ADMINISTRATION,
CONCESSIONS,
EDUCATION,
FACILITIES
SERVICES,
MARKETING,
PRODUCTION,
STORE/GIFT SHOP,
V/ISITOR SERVICES

COMPRESSION ADJUSTMENTS:

(Y/N) StressTest
Y Request

Funding

Proposed

59,183

2 MKTADJ

CLARK
PLANETARIUM PRGM

2019 MARKET ADJUSTMENT:

N Request

8,593

10/22/2018
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Org/Program

Description

Ongoing Request /

FTE $County $ Mayor

Impacted

(Y/N) StressTest Funding Proposed

=i 351000_01 FACILITIES Full Service Janitorial Contract: Y Request - 0 0
SERVICES, . .
propuCTION, | (ONgoing revenue/expense) (Capital
STORE/GIFT SHOP Proj)
Increase $120,000 Operating Revenue
Increase $120,000 Operating Expense
(Budget Neutral Request)
Clark Planetarium management completed a 2-year analysis and review of custodial needs, requirement and
resources, and determined that our existing staffing structure was inadequate in providing the needed level of regular
custodial services, consistent depth of coverage and backup, quarterly ‘deep cleaning’ needs and increased needs
during periods of increase public use of the building such as special events, holiday periods and theatre show
openings. We solicited competitive bids from local contractors and determined that the costs of switching from in-
house custodial staff to contracted services were insignificantly different, and yet contracted services would answer the
concerns listed above. In 2018, we released our in-house custodial staff through the difficult processes of termination-
for-cause and inter-agency transfer and did not replace that staff with new-hires. The FY19 budget request will cover
the full year of custodial services through contracted services.
0| 351000_02 EDUCATION Additional Education Outreach (non-merit) Staff: Y Request - 0 0
(Ongoing revenue/expense) (Capital
_ Proj)
Increase $36,944 Operating Revenue
Increase $36,944 Personnel Expense
(Budget Neutral Request)
In 2018, the Utah State Legislature awarded the Informal Science Education Enhancement (iSEE) organizations a
4.2% increase in funding. The planetarium’s portion of that increase is $36,944 bringing our total funding to $916,801.
This funding requires an institutional match so we will hire two non-merit educators to increase educational services to
Utah public schools. These additional staff will use a new van funded through TRCC, which will also serve as a match
to the State funding. [Total Expense: $36,944.00; Operating Revenue: $36,944.00]
S 351000_03 CLARK Alignment of Expenditures with Projected Revenue: Y Request - 0 0
ADMINISTRATION, . .
comvuniy  |(©Ongoing revenue/expense) (Capital
OUTREACH, PI'Oj)
CONCESSIONS,  ||ncrease $93,452 Operating Revenue
DEVELOPMENT, .
pomE THEaTRE, |INCrease $93,452 Operating Expense
EDUCATION, EVENTS | (Budget Neutral Request)
AND MEMBERSHIPS,
Ex:éBR'\T,,SéEQﬁ,'\',]E;ES Clark Planetarium is aligning expenses to match revenue projections for FY19.
THEATRE,
MARKETING,
PRODUCTION,
STORE/GIFT SHOP,
VISITOR SERVICES
10/22/2018 Section 02.02, Page 3



Org/Program

Description Ongoing Request /

FTE

$ County

$ Mayor

& 351000_04

Impacted
COMMUNITY
OUTREACH

Additional Community Outreach (non-merit) Staff:
(Ongoing expense)

Increase $36,944 Personnel Expense

Building on the success of our new Community Programs initiative, we are implementing phase two of our planned
program expansion. We are continuing current offerings in the community, which include regular programming at Salt
Lake County libraries and basic programming in our facility and plan to increase service through broader community
outreach. Leveraging vans used primarily for education outreach in the schools during off-peak times and offering a
greater depth of programming at the planetarium will allow us to serve a broader, more geographically diverse
audience.

(Y/N) StressTest
Y Request

(Capital
Proj)

Funding
36,944

Proposed

74| 351000_05

CLARK
ADMINISTRATION

Long Range Planning/Research Consulting:
(One Time) Expense

Increase $30,000 Operating Expense

Our role in the community has been slowly changing and the business model that worked well for us in 2003 is growing
less applicable. Audiences increasingly use online resources to access educational information and coupled with a
shift in people’s desire to participate in meaningful shared group experiences, it is more critical than ever that we
develop a strategic plan for the next 2, 5 and 10 years. We need to assess our internal strengths and areas for growth
and engage

in market research to determine the role the Clark Planetarium can fill in our constituents lives to remain relevant and a
valued resource in our community.

N Request
(Capital
Proj)

30,000

i 351000_06

VISITOR SERVICES

Additional Visitor Services (non-merit) Staff:
(Ongoing Expense)

Increase $140,000 Personnel Expense

We wish to expand our customer services to patrons of the Clark Planetarium. Adding additional staff allows us to do
several things. First, we will have more staff always present at each station (Tickets, Store, and Concessions). This
allows us to work with our patrons faster and more completely. Second, we will have floor managers that are able to
spend much more of their time moving between the various stations assisting, as well as keeping an eye on the
building. And third, we will have more staff in the exhibit spaces able to answer questions, direct patrons, and report
problems (exhibits, janitorial, security, etc.) much faster than before. This additional staffing will allow us to be much
more visible to our patrons, be able to assist them better, and generally keep our building looking great.

Y Request
(Capital
Proj)

140,000

1 351000_07

EXHIBITS

Exhibits Maintenance Assistant (non-merit):
(Ongoing Expense)

Increase $21,500 Personnel Expense

Post renovation, the Clark Planetarium is experiencing strong repeat visitation. We are seeing increased attendance in
our Dome Theatre, increased concession and gift shop sales and an increase in rental revenue. This increase impacts
all areas of our operation and this activity is taking a toll on our exhibits. Currently, two staff are required to just keep
everything operational and we are not able to allocate resources to develop and build new exhibits. One temporary
employee focused on exhibit maintenance will free up key exhibit development staff so that we can continue to update
the building by bringing in new exhibits. Not only are new exhibits important to continue building our visitor experience,
we also need to spend the annual Northrup Grumman funding that is earmarked for the new exhibit program.

Y Request
(Capital
Proj)

21,500

10/22/2018
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Org/Program Description Ongoing Request/ FTE $County $ Mayor

Impacted (YIN) StressTest Funding Proposed
ol 351000_08 MARKETING ||Increase in Marketing/Advertising: Y Request - 70,000 0
(Ongoing Expense) (Capital
Proj)

Increase $70,000 Operating Expense

To continue the growth in attendance and revenue that we have been experiencing this last year, and to remain top-of-
mind in the market as a destination venue, we need to continue to invest in our advertising program. Additionally, as we
grow our in-house and community programming, we have more events and activities that require promotion. We have
grown from an advertising plan focused solely on Dome and IMAX Theatre shows, to broader campaigns that include
exhibits, lectures, special events and more. Increased funding would be allocated to expanding our current advertising
mix so that our reach and frequency of messaging has more depth and is more consistent throughout the year rather
than blacking out during our low periods.

5 35100009 | CONCESSIONS, ||ncrease in COGS/Inventory (Store & Concessions): Y Request - 69,484 0
STORE/GIFT SHOP .
(Ongoing Expense) (Capital
Proj)

Increase $69,484 Operating Expense

With the increases in people attending shows and seeing exhibits, the Store and Concessions Stand have also seen
increases in sales. To keep up with demand, we need to increase our inventory budgets. The Store is seeing a surge
in sales due to a refocusing effort on toys, science kits, and telescopes that people either can’t find online, or want
special help in purchasing. We are trying to make our Store the STEM store to go to in the valley, if not in Utah as a
whole. The surge in sales at the Concessions stand is due to two primary reasons. First, with our new exhibits, people
are spending more time in the building, not necessarily attending shows. More time in the building means wanting a
snack, so they come to Concessions. Second, we altered our pricing model to better fit with the length of our shows.
We had been charging movie theater prices for food. But that doesn’t work well when the IMAX films are a third of the
duration of Hollywood movies. With the drop in prices, there has been a significant increase in sales volume. The
increase to our inventory budgets will help us continue to deliver amazing STEM activities from the Store, and delicious
popcorn from Concessions.

‘P2 351000_10 FACILITIES Classroom Remodel: N Request - 15,000 0
SERVICES .
(One Time Expense) (Capital
Proj)

Increase $15,000 Operating Expense

Over the last three years, Clark Planetarium has undergone facility improvements, remodels and FFE upgrades in its
public and staff spaces including public and staff bathrooms, carpeting, painting, exhibits and the dome theatre. The
next remodel project, slated for FY2019, is the classroom. This space has not seen significant improvements since the
facility opening in 2003. The room has, however, has become our primary room for regular meetings such as the
monthly Clark Planetarium Board meeting and monthly all-staff meeting. It also serves as a classroom for several
summer camps, a staging area for special event catering, and houses exhibit control systems. We plan to complete a
full remodel of this room, to include carpet, paint, a/v equipment and the construction of an a/v closet to isolate and
protect expensive and sensitive equipment.

10/22/2018 Section 02.02, Page 5



Org/Program

Description

Ongoing Request /

FTE

$ County

$ Mayor

Impacted (YIN) StressTest Funding Proposed
(EH| 351000_11 COMMUNITY | MLS Grant for Community Outreach: Y Request - 0 0
OUTREACH (Ongoing 3-year Grant)
Increase $49,295 Operating Revenue
Increase $49,295 Operating Expense
(Budget Neutral Request)
Clark Planetarium has been awarded a 3-year grant from the Institute of Museum and Library Services (IMLS) in the
amount of $131,385 as follows:
Year 1 $49,295
Year 2 $40,678
Year 3 $41,412
The purpose of this grant is to fund our Community Outreach Program. We will use this funding to hire (2) non-merit
employees, provide essential educational supplies and professional fees for the oversight of this grant.
[Total Expense: $49,295.00; Operating Revenue: $49,295.00]
| 351000_R01 FACILTIES  |Classroom Remodel: N | StressTest| - (15,000) 0
SERVICES
By eliminating $15,000 from our operating budget, Clark Planetarium would be unable to remodel the classroom space.
This is the next step in our multi-year remodeling program which has included the exhibit halls, lobby ticketing and
information desks, our retail store, public and staff restrooms, and the dome theatre. The classroom is used for many
functions including our monthly Board of Directors meeting, monthly all-staff meeting, special event and birthday group
rentals and summer kid’s camps.
‘1 351000_R02 | CONCESSIONS, ||ncrease in COGS/Inventory (Store & Concessions): Y | Stress Test - (69,484) 0
STORE/GIFT SHOP
Clark Planetarium’s retail and concessions operations has seen steady increases in sales, requiring annual increases
in our COGS (cost of goods sold) budget. By eliminating $69,484 from this budget line, we would not be able to
purchase sufficient inventory for the expected demand.
{3} 351000_R03 MARKETING Increase in Marketing/Advertising: Y | Stress Test - (70,000) 0
By eliminating $70,000 from our marketing and advertising budget, Clark Planetarium will be unable to contract with the
proper marketing and advertising companies that support our business including radio, television, social media, and
other advertising avenues. This could in turn adversely affect our ticket sales and other gate receipts.
7/ 351000_R04 EXHIBITS Exhibits Maintenance Assistant (non-merit): Y | Stress Test - (21,500) 0
The Clark Planetarium is in need of a part-time (non-merit) Exhibits Maintenance Assistant to identify, research and
repair all nonfunctional exhibits that are on display to the public. By eliminating $21,500 from our personnel budget, the
Planetarium will continue to struggle with repairing nonfunctional exhibits in a timely manner. Maintenance
requirements will therefore take away from staffing resources dedicated to the development and deployment of new
exhibit experiences.
‘EJ 351000_R05 | VISITOR SERVICES | Additional Visitor Services (non-merit) Staff: Y | Stress Test - (140,000) 0
The Clark Planetarium strives to improve the experience of our visitors. By eliminating $140,000 from our personnel
budget, the planetarium may not have sufficient coverage in areas of ticket sales, store sales and merchandising,
concessions sales, theatre ushering and exhibit explainers.
<1 351000_R06 CLARK Long Range Planning/Research Consulting: N | Stress Test - (30,000) 0
ADMINISTRATION
It is more critical than ever that the Clark Planetarium develop a strategic plan for the next 2, 5 and 10 years. By
eliminating $30,000 from our operating budget we would not be able to fund a much needed long range plan.
10/22/2018 Section 02.02, Page 6



Org/Program Description Ongoing Request/ FTE $County $ Mayor

Impacted (YIN) StressTest Funding Proposed
2l 351000_R07 %%"_ﬂrg:;\‘gg Additional Community Outreach (non-merit) Staff: Y | Stress Test - (36,944) 0

Building on the success of our new Community Programs initiative, we would like to implement phase two of our
planned program expansion which include regular programming at Salt Lake County libraries and basic programming
in our facility and increased services through broader community outreach. By eliminating $36,944 from our personnel
budget, we would be forced to delay these expansions to successful programs.

221 351000_R08 COMMUNITY | Alignment of Expenditures with Projected Revenue: Y | Stress Test - (36,813) 0
OUTREACH, DOME

THEATRE,
EDUCATION, By eliminating $36,813 from our operating budget, Clark Planetarium must disregard needed services and supplies

MARKETING, | within our education, production and marketing departments.
PRODUCTION

*PH| 351000_R09 FS‘I\E%'\';'KT:'Eg Full Service Janitorial Contract: Y | Stress Test - (56,944) 0

Clark Planetarium management completed a 2-year analysis and review of custodial needs, requirement and
resources, and determined that our existing staffing structure was inadequate in providing the needed level of regular
custodial services, consistent depth of coverage and backup, quarterly ‘deep cleaning’ needs and increased needs
during periods of increase public use of the building such as special events, holiday periods and theatre show
openings. By eliminating $56,944 from our operating budget, the planetarium would not be able to provide the much
needed janitorial services that is required for a facility of our size.

23

SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 382,928 67,776
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (476,685) 0
JenrAL e =l ==l =ear - Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget
prioritization and approval process. Add further details or other notes here if desired. ) .17 671,777

' This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget
(ABB) and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the
budget that is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and
annualizations, less 2018 one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new
requests and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the
requested amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that
impact pay for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.
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REVENUE AND EXPENDITURE DETAIL

CLARK PLANETARIUM

Funds Selected

Organizations Selected

| 390 - PLANETARIUM FUND

]

110 - GENERAL FUND

115 - GOVERNMENTAL IMMUNITY FUND

120 - GRANT PROGRAMS FUND

125 - ECON DEV AND COMMUNITY RESOURCES FUND
130 - TRANSPORTATION PRESERVATION FUND

180 - RAMPTON SALT PALACE CONV CTR FUND

v

| 35100000 - CLARK PLANETARIUM

]

35109900 - CLARK PLANETARIUM CAPITAL PROJECTS

10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT SVCS
10160000 - REDEVELOPMENT AGENCY OF SL CO
10200000 - MAYOR ADMINISTRATION

10220000 - MAYOR FINANCIAL ADMINISTRATION
10230000 - CRIMINAL JUSTICE ADVISORY COUNCIL

in thousands S 2019

Variance,

Proposed Prop Bud vs.
Budget AdjBaseBud,

H/(L)

COUNTY FUNDING (Operating Expense less Operating Revenue)

2019
Requested
Budget

2019

Variance,

2018 June

Variance,

Adjusted  Requested
Base Bud vs. ABB,
Budget* H/(L)

Adjusted Prop Budget
Budget vs. 2018 B,
H/(L)

2017
Actual

Variance,
Prop Budget
vs. 2017,
H/(L)

OPERATING REVENUE 3,275 300 3,275 2,975 300 2,975 300 3,134 141
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 1,052 99 1,052 953 99 953 99 952 99
411000 - STATE GOVERNMENT GRANTS 929 47 929 881 47 881 47 871 58
415000 - FEDERAL GOVERNMENT GRANTS 66 51 66 15 51 15 51 16 50
417005 - OPRTG CONTRIBUTIONS-RESTRICTED 42 - 42 42 - 42 - 11 31
417010 - OPERATNG CONTRIBUTIONS-GENERAL 15 - 15 15 - 15 - 54 (39)
RCT4190 - CAPITAL GRANTS AND CONTRIBUTIONS - (18) - 18 (18) 18 (18) - -
419005 - CAPIT CONTRIBUTIONS-RESTRICTED - (18) - 18 (18) 18 (18) - -
RCT4200 - CHARGES FOR SERVICES 2,223 219 2,223 2,004 219 2,004 219 2,182 41
421055 - SHOW ADMISSIONS 270 30 270 240 30 240 30 257 13
421060 - LIGHT SHOWS 170 35 170 135 35 135 35 157 13
421065 - CLARK MEMBERSHIPS 130 (10) 130 140 (10) 140 (10) 120 10
421070 - IMAX ADMISSIONS 335 - 335 335 - 335 - 311 24
421075 - BOOKSTORE 600 60 600 540 60 540 60 799 (199)
421080 - SHOW DISTRIBUTION 270 20 270 250 20 250 20 230 40
421082 - TICKET SALES/ONLINE FEE 10 3 10 7 3 7 3 11 (1)
421095 - DEVELOPMENT AND PROMOTION FEES 8 1 8 7 1 7 1 7 1
421110 - MISC PLANETARIUM PROGRAMS 15 - 15 15 - 15 - 9 6
421365 - OTHER SUNDRY RECEIPT 120 60 120 60 60 60 60 3 117
421370 - MISCELLANEOUS REVENUE - - - - - - - 0 (0)
427010 - RENTAL INCOME 70 - 70 70 - 70 - 64 6
427040 - COMMISSIONS 80 - 80 80 - 80 - 70 10
427045 - CONCESSIONS 145 20 145 125 20 125 20 143 2
NON-OPERATING REVENUE 3,101 74 3,101 3,027 74 3,027 74 3,918 (816)
RCT4010 - PROPERTY TAXES 2,932 76 2,932 2,856 76 2,856 76 3,709 (776)
401005 - GENERAL PROPERTY TAX 2,858 76 2,858 2,782 76 2,782 76 3,316 (458)
401010 - PERSONAL PROPERTY TAX - - - - - - - 266 (266)
401023 - PROPERTY TAX-RDA 8 - 8 8 - 8 - 63 (55)
401025 - PRIOR YEAR REDEMPTIONS 66 - 66 66 - 66 - 64 2
RCT4013 - FEE IN LIEU OF TAXES 169 (2) 169 171 (2) 171 (2) 205 (36)
401030 - MOTOR VEH FEE IN LIEU OF TAXES 169 (2) 169 171 (2) 171 (2) 205 (36)
RCT4290 - INVESTMENT EARNINGS - - - - - - - 4 (4)
429010 - INT-TAX POOL - - - - - - - 4 (4)
Other Financing Sources 156 156 456 - 456 719 (563) 339 (182)
RCT7200 - OFS TRANSFERS 156 156 456 - 456 719 (563) 339 (182)
720005 - OFS TRANSFERS IN 156 156 456 - 456 719 (563) 339 (182)
OPERATING EXPENSE 6,567 467 6,783 6,100 683 6,100 467 6,716 (149)
000100-Salaries and Benefits 3,777 227 3,808 3,550 258 3,550 227 2,902 874
601020 - LUMP SUM VACATION PAY - - - - - - - 8 (8)
601030 - PERMANENT AND PROVISIONAL 1,971 117 1,854 1,854 - 1,824 147 1,561 411
601050 - TEMPORARY SEASONAL EMERGENCY 781 55 965 726 239 726 55 532 249
601065 - OVERTIME - - - - - - - 2 (2)
603005 - SOCIAL SECURITY TAXES 210 13 216 197 19 185 26 154 56
603025 - RETIREMENT OR PENSION CONTRIB 331 19 312 312 - 316 15 267 64
603040 - LTD CONTRIBUTIONS 9 0 9 9 - 9 1 6 3
603045 - SUPPLEMENTAL RETIREMENT (401K) 19 0 19 19 - 12 7 18 1
603050 - HEALTH INSURANCE PREMIUMS 406 22 384 384 - 429 (24) 318 87
603055 - EMPLOYEE SERV RES FUND CHARGES 35 - 35 35 - 35 - 26 8
603056 - OPEB - CURRENT YR 15 - 15 15 - 15 (0) 11 4
000200-Operations 1,877 225 1,992 1,653 340 1,653 225 1,532 345
607005 - JANITORIAL SUPPLIES AND SERVICE 26 3 26 23 3 23 3 27 (2)
607015 - MAINTENANCE - BUILDINGS 90 - 105 90 15 90 - 107 (17)
607040 - FACILITIES MANAGEMENT CHARGES 65 - 65 65 - 65 - 67 (2)
609010 - CLOTHING PROVISIONS 4 1 4 4 1 4 1 5 (0)
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 20 5 20 15 5 15 5 12 8
611010 - PHYSICAL MATERIALS-BOOKS 0 (1) 0 1 (1) 1 (1) 0 0
611015 - EDUCATION AND TRAINING SERV/SUPP 2 (1) 2 3 (1) 3 (1) 1 1
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 6 (1) 6 6 (1) 6 (1) 5 1
611030 - ART AND PHOTOGRAPHIC SUPPLIES 333 (33) 333 366 (33) 366 (33) 274 59
611040 - EDUCATION MATERIALS 69 69 69 - 69 - 69 - 69
613005 - PRINTING CHARGES 38 20 38 18 20 18 20 20 18
613020 - DEVELOPMENT ADVERTISING 330 - 400 330 70 330 - 311 19
613030 - PRINTING DEVELOPMENT 27 (6) 27 32 (6) 32 (6) 26 1
*The Adjuste%légg%ﬂoggﬁ%§gﬁ%ég§8 June Adjusted Budget, plus approved ongoing adjusgrw?ents and annuﬂ'ﬂ ons, less 201§%ne—time approp%gtions. (18) 30 (18) 29 (17) Section 02.02, Page 8



in thousands S

615015 - COMPUTER SUPPLIES

615016 - COMPUTER SOFTWARE SUBSCRIPTION
615020 - COMPUTER SOFTWARE < 3000

615025 - COMPUTER COMPONENTS < 3000
615030 - COMMUNICATION EQUIP-NONCAPITAL
615035 - SMALL EQUIPMENT (NON-COMPUTER)
615040 - POSTAGE

615050 - MEALS AND REFRESHMENTS

615065 - CREDIT CARD CHARGES

617005 - MAINTENANCE - OFFICE EQUIP
617010 - MAINT - MACHINERY AND EQUIP
617015 - MAINTENANCE - SOFTWARE

617035 - MAINT - AUTOS AND EQUIP-FLEET
619005 - GASOLINE DIESEL OIL AND GREASE
619015 - MILEAGE ALLOWANCE

619025 - TRAVEL AND TRANSPORTATION
619030 - TRAVEL AND TRANSPORTATION CLIENTS
619045 - VEHICLE REPLACEMENT CHARGES
621005 - HEAT AND FUEL

621010 - LIGHT AND POWER

621020 - TELEPHONE

621025 - MOBILE TELEPHONE

625010 - NON-CAPITAL BUILDING IMPRVMNTS
633025 - MISCELLANEOUS RENTAL CHARGES
639025 - OTHER PROFESSIONAL FEES

645005 - CONTRACT HAULING

659005 - COSTS IN HANDLING COLLECTIONS
661010 - INTEREST EXPENSE

000400-Indirect Cost
000600-Debt Service
000700-Cost of Goods Sold

2019
Proposed
Budget

127
75
26

46
167

498

415

Variance,
Prop Bud vs.
AdjBaseBud,

H/(L)
(2)
(0)

(8)

(5)
(2)

N R~ R~ O

2019
Requested
Budget

23
23
15
69

19
12
20
19
94
27

46
13
127

75
26

46
197

498

484

2019
Adjusted
Base
Budget*

498

400

Variance,
Requested
Bud vs. ABB,
H/(L)

(2)
(0)

(8)

(5)
(2)

_ ok kO

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

2018 June Variance,
Adjusted Prop Budget
Budget vs. 2018 B,

H/(L)
24 (2)
23 (0)
15 0
36 33
13 (8)
19 0
11 1
25 (5)
21 (2)
85 9
26 1
6 1
6 1
O -
38 8
4 -

- 13
91 36
80 (5)
26 -

2 1
4 (2)
46 (1)
56 111
8 (4)
4 -
498 -
400 15

2017
Actual

27
15
10
49

71
10

13
24
73
26

o N

24

91
70
24

10
41
22

15
406
1,433
442

Variance,
Prop Budget
vs. 2017,
H/(L)

(7)
(66)

(5)
21

(0)
21

13
36

(0)
(8)

145

(15)
92
(1,433)
(27)
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REVENUE AND EXPENDITURE DETAIL

CLARK PLANETARIUM

Funds Selected Organizations Selected
| 390 - PLANETARIUM FUND Y 35100000 - CLARK PLANETARIUM Y
110 - GENERAL FUND I 35109900 - CLARK PLANETARIUM CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT SVCS
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
180 - RAMPTON SALT PALACE CONV CTR FUND N 10230000 - CRIMINAL JUSTICE ADVISORY COUNCIL N
o, ana S " 019 019 aria aria
AdjBaseBud Budg B Bua ABB 8B 0
0 D Op p Op b 6 O 9 40 46 08
0
OPERATING REVENUE 75 75 75 = 75 107 (32) 2 73
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO - - - - - - - 2 (2)
411000 - STATE GOVERNMENT GRANTS - - - - - - - 2 (2)
RCT4190 - CAPITAL GRANTS AND CONTRIBUTIONS 75 75 75 - 75 107 (32) 0 75
419005 - CAPIT CONTRIBUTIONS-RESTRICTED 75 75 75 - 75 107 (32) - 75
419010 - CAPITAL CONTRIBUTIONS-GENERAL - - - - - - - 0 (0)
> / 4 04 04 466 8
OPERATING EXPENSE 747 747 1,047 = 1,047 919 (172) 466 281
000200-Operations 348 348 348 - 348 408 (60) 95 253
607015 - MAINTENANCE - BUILDINGS 241 241 241 - 241 333 (93) - 241
615035 - SMALL EQUIPMENT (NON-COMPUTER) - - - - - - - 66 (66)
625010 - NON-CAPITAL BUILDING IMPRVMNTS 76 76 76 - 76 75 1 30 46
667030 - VEHICLE REPLACEMENT PURCHASE 32 32 32 - 32 - 32 - 32
000300-Capital Purchases 384 384 684 - 684 496 (112) 289 95
675010 - IMPROVEMENTS OF BUILDINGS 150 150 150 - 150 60 90 3 147
679005 - OFFICE FURN EQUIP SOFTWR>5000 - - - - - - - 72 (72)
679015 - AUTOS AND TRUCKS - - - - - 32 (32) - -
679020 - MACHINERY AND EQUIPMENT 234 234 534 - 534 404 (170) 214 20
000400-Indirect Cost 14 14 14 - 14 14 - 82 (67)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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EQUESTRIAN PARK EVENT CTR (EPEC) OPS 2019 BUDGET

CORE MISSION

The mission of the Salt Lake County Equestrian Park & Event Center is to be a world class equestrian facility offering
services for events, long term boarding, and recreational use by equestrian and non-equestrian users. We strive to
maximize economic and cultural benefits to the community by making the best use of the park's facilities while
maintaining focus on equestrian activity.

OUTCOM ES AN D |N DlCATORS (see separate O&I Summary report for additional detail)

The Salt Lake County Equestrian Park provides recreational opportunities and economic benefits to the
community.
1) Increase the total number of annual attendees at the Salt Lake County Equestrian Park & Event Center from 106,859 attendees
as of the end of December 2017 to 110,000 attendees by end of December 2019.
2) Maintain the number of events hosted at the Salt Lake County Equestrian Park & Event Center from 189 events as of the end of
December 2017 to 190 events by end of December 2019.
3) Increase the revenues earned at the Salt Lake County Equestrian Park & Event Center from $871,964 dollars as of the end of
December 2017 to $900,000 dollars by end of December 2019.
4) Maintain levels of customer satisfaction of Salt Lake County Equestrian Park & Event Center facility clients from 4.5 average
rating as of the end of December 2017 to 4.5 average rating by end of December 2019.

BUDGET SUMMARY
TOTAL COUNTY FUNDING ADJ BASE BUDGET W 2019 REQUEST
$1’924 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$856 80.2% -
CHANGE IN EXPENDITURES 2019 REQUEST
+S823 41.0% 0.00
2,831 908
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
-S33 -3.5% (Operating) (Operating) OOO

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.

10/17/2018 Section 02.03, Page 1



PRIORITIES FOR COUNTY FUNDING & FTE EQUESTRIAN PARK EVENT CTR (EPEC) OPS

ORGANIZATION/PROGRAM" 2019 Budget Request

Expend.

Request vs. Adj Base Budget, H/(L)

3% Stress Test vs. Request, H/(L)

(sorted by priority) FTE

Revenue

County FTE

Funding

Revenue Expend. County

Funding

Revenue Expend. County

Funding

(Operating)  (Operating) (Operating)  (Operating) (Operating)  (Operating)

3560000000 EPEC OPERATIONS PRGM (33) (10) 23 - - (55) (55) =

SUBTOTAL® 908 1,998 1,091 - (33) (10) 23 - (55) (55) -

35609900  EPEC CAPITAL PROJECTS 833 833 - 833 833 = - - - -

TOTAL EQUESTRIAN PARK EVENT CTR 908 2,831 1,924 - (33) 823 856 - (55) (55) -
Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Org/Program Description Ongoing Request/ FTE $County $ Mayor
Impacted (YIN) StressTest Funding Proposed
{1 356000_01 | EPEC OPERATIONS |Salary & Benefits Adjustment: Equestrian Park is requesting a 3% wage increase and a 5% increase in health Y Request - 23,137 23,137
PROM insurance benefit costs for 2019. (Technical)
24 356000_02 | EPEC OPERATIONS |Align Expenses with Revenues: Equestrian Park is projecting a slight decrease in revenues and adjusting expenses N Request - 0 0
PRGM correspondingly. [Total Expense: ($32,806.00); Operating Revenue: ($32,806.00)]
<1 356000_R01 | EPEC ?DEEGRN?TIONS Salt Lake County Fair: $50,000 (STRESS TEST) Y | Stress Test - (50,000) 0
A stress cut to the Equestrian Park operations budget would result in the elimination of the Salt Lake County Fair. The
County Fair is suggested as a cut as the associated expenses are not critical for the day-to-day operations of the
Equestrian Park, but rather an ancillary program. If a cut were requested from an alternative source inside the budget,
we would be forced to cut maintenance technician staffing and temporary labor staffing at the Park. This would have a
deleterious effect to the service levels provided to Park patrons and the general upkeep of the facilities and grounds.
Further, we understand that eliminating the County Fair would have a negative impact directly to Salt Lake County 4-H,
Future Farmers of American and the Livestock Commission as well as the constituents that participate in these
activities.
‘1 356000_R02 | EPEC CF),;EGRQTIONS EPEC Maintenance: $5,162 (STRESS TEST) N | Stress Test - (5,162) 0
Reduce maintenance costs at Equestrian Park. This reduction would present through disrepair of facilities and a
general untidy appearance of the grounds.
SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 23,137 23,137
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (55,162) 0
SenpA L e\ =lhpal =i=len =eqr | Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget
Zenpnl=xte)zie NI uplel\s | prioritization and approval process. Add further details or other notes here if desired. ) 833,147 833,147

' This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget
(ABB) and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the
budget that is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and
annualizations, less 2018 one-time appropriations.
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BRASS Org/Program

Description
Req ID Impacted

Ongoing Request/ FTE $County $ Mayor

(YIN) StressTest Funding Proposed
% The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new

requests and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the

requested amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that
impact pay for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.
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REVENUE AND EXPENDITURE DETAIL

EQUESTRIAN PARK EVENT CTR (EPEC) OPS

Funds Selected Organizations Selected
| 186 - EQUESTRIAN PARK FUND Y | 35600000 - EQUESTRIAN PARK EVENT CTR (EPEC) OPS ”
110 - GENERAL FUND 35609900 - EPEC CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT SVCS
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
180 - RAMPTON SALT PALACE CONV CTR FUND ¥ 10230000 - CRIMINAL JUSTICE ADVISORY COUNCIL ¥
ousana g q 019 019 it
Ad|Ba Buad Budg B BB B 0
0 D Op p Op 09 09 06 06 976
350 0 8950 940 0 3506 4
OPERATING REVENUE 908 (33) 908 940 (33) 940 (33) 860 48
RCT4200 - CHARGES FOR SERVICES 908 (33) 908 940 (33) 940 (33) 860 48
427060 - SP/ST/EP OPERATING REVENUE 908 (33) 908 940 (33) 940 (33) 860 48
Other Financing Sources 943 943 943 - 943 915 27 1,285 (342)
RCT7200 - OFS TRANSFERS 943 943 943 - 943 915 27 1,285 (342)
720005 - OFS TRANSFERS IN 943 943 943 - 943 915 27 1,285 (342)
P O 0 o D08 0 D08 0 830 6
OPERATING EXPENSE 1,998 (10) 1,998 2,008 (10) 2,008 (10) 1,836 163
000200-Operations 1,856 (10) 1,856 1,866 (10) 1,866 (10) 1,764 92
639035 - CONTRACT MANAGEMENT FEE 1,856 (10) 1,856 1,866 (10) 1,866 (10) 1,764 92
000400-Indirect Cost 142 - 142 142 - 142 - 72 70

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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REVENUE AND EXPENDITURE DETAIL

EQUESTRIAN PARK EVENT CTR (EPEC) OPS

Funds Selected Organizations Selected
| 186 - EQUESTRIAN PARK FUND Y 35600000 - EQUESTRIAN PARK EVENT CTR (EPEC) OPS ”
110 - GENERAL FUND I 35609900 - EPEC CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT SVCS
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
180 - RAMPTON SALT PALACE CONV CTR FUND ¥ 10230000 - CRIMINAL JUSTICE ADVISORY COUNCIL ¥
o, ana S " 019 019 aria aria
AdjBaseBua Budg B Bua ABB 8B 0
0 D Op p Op 8 ] 9 650
40 40 40 40 b o
Other Financing Sources 401 401 401 - 401 756 (355) 278 123
RCT7200 - OFS TRANSFERS 401 401 401 - 401 756 (355) 278 123
720005 - OFS TRANSFERS IN 401 401 401 - 401 756 (355) 278 123
P O oS o O 4 o 650
OPERATING EXPENSE 833 833 833 - 833 541 292 183 650
000200-Operations 828 828 828 - 828 95 732 4 824
607010 - MAINTENANCE - GROUNDS 246 246 246 - 246 - 246 - 246
607015 - MAINTENANCE - BUILDINGS 13 13 13 - 13 - 13 - 13
615035 - SMALL EQUIPMENT (NON-COMPUTER) 507 507 507 - 507 75 432 4 503
623005 - NON-CAP IMPROV OTHR THAN BUILD 61 61 61 - 61 - 61 - 61
639025 - OTHER PROFESSIONAL FEES - - - - - 20 (20) - -
000300-Capital Purchases - - - - - 440 (440) 177 (177)
679020 - MACHINERY AND EQUIPMENT - - - - - 440 (440) 177 (177)
000400-Indirect Cost 6 6 6 - 6 6 - 2 3

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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OPEN SPACE 2019 BUDGET

CORE MISSION

The Salt Lake County Parks & Recreation Division preserves natural lands located in Salt Lake County for the
enjoyment of county residents and the public at large.

OUTCOM ES AND IN DlCATO RS (see separate O&I Summary report for additional detail)

Salt Lake County residents, both current and future, have the opportunity to experience undeveloped, natural
lands.
1) Increase open space from 5,810 acres as of the end of the year 2014 to 9,000 acres by end of the year 2027.

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING ADJ BASE BUDGET W 2019 REQUEST
$704 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$250 55.1% =
CHANGE IN EXPENDITURES 2019 REQUEST
+S250 54.7% 0.25
707
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
SO - (Operating) (Operating) 025

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.
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PRIORITIES FOR COUNTY FUNDING & FTE

ORGANIZATION/PROGRAM1

(sorted by priority)

1080000100 OPEN SPACE ADMINISTRATION 3 108

1080000300 TRUST FUND
1080000400 URBAN FARMING
1080000000 OPEN SPACE PRGM
TOTAL OPEN SPACE

BRASS Org/Program

2019 Budget Request

OPEN SPACE

Request vs. Adj Base Budget, H/(L)

3% Stress Test vs. Request, H/(L)

Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Funding
106 0.25 - - - - - - - -
- 500 500 - - 250 250 - - - - -
0 55 55 - - - - - - - - -
) 43 43 ; . - - - - (264) (264) -
3 707 704 0.25 - 250 250 - - (264) (264) -
Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Description

Ongoing Request/ FTE $County $ Mayor

Req ID Impacted

(Y/N) StressTest Funding Proposed

{1 COMPRESS A S&’Iﬁ'ﬁsﬁ;ﬁ%h‘ COMPRESSION ADJUSTMENTS: Y Request - 0 139
2 MKTADJ | OPEN SPACE PRGM 12019 MARKET ADJUSTMENT: N Request - 0 94
<1 108000_01 TRUST FUND Open Space Land Purchases: Y Request - 250,000 250,000

[On-going Capital Increase]

Open Space requests a budget increase to purchase land and to secure conservation easements.

4 108000_01 OPEN SPACE PRGM Open Space Land Purchases: Y Stress Test _ (250,000) o
[On-going Capital Increase]
Open Space requests a budget increase to purchase land and to secure conservation easements.
=1 108000_R01 | OPEN SPACE PRGM |Non-Capital Improvements: N | Stress Test - (13,621) 0
[Operations Reduction]
Open Space would reduce the amount of non-capital improvements to open space and community gardens. These non
capital improvements ensure adequate public access to open spaces, remove blight from open spaces, combat harm
to native habitats from invasive species, and maintain community garden amenities.
TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 250,000 250,233

TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: (263,621) 0

' This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget
(ABB) and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the
budget that is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and

annualizations, less 2018 one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new
requests and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the
requested amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that
impact pay for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

10/17/2018
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REVENUE AND EXPENDITURE DETAIL

OPEN SPACE

Funds Selected

Organizations Selected

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

| 280 - OPEN SPACE FUND A | 10800000 - OPEN SPACE ”
110 - GENERAL FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT SVCS
115 - GOVERNMENTAL IMMUNITY FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
120 - GRANT PROGRAMS FUND 10200000 - MAYOR ADMINISTRATION
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10230000 - CRIMINAL JUSTICE ADVISORY COUNCIL
180 - RAMPTON SALT PALACE CONV CTR FUND N 10250000 - RGNL TRANS HOUSING AND ECON DEV N
o, ana S " 019 019 aria 0 U aria
AdjBaseBud de ABB B 0
0 D Op p Op 0 04 454 0 04
0 00 0 00 0 4 S
OPERATING REVENUE 3 = 3 3 = 3 = 1 1
RCT4200 - CHARGES FOR SERVICES 3 - 3 3 - 3 - 1 1
427010 - RENTAL INCOME 3 - 3 3 - 3 - 1 1
NON-OPERATING REVENUE = = = = = = = 13 (13)
RCT4290 - INVESTMENT EARNINGS - - - - - - - 13 (13)
429005 - INTEREST - TIME DEPOSITS - - - - - - - 13 (13)
Other Financing Sources 500 500 500 - 500 500 - 450 50
RCT7200 - OFS TRANSFERS 500 500 500 - 500 500 - 450 50
720005 - OFS TRANSFERS IN 500 500 500 - 500 500 - 450 50
08 0 4 0 0
OPERATING EXPENSE 708 251 707 457 250 707 1 739 (31)
000100-Salaries and Benefits 38 1 37 37 - 37 1 32 6
601020 - LUMP SUM VACATION PAY 0 - 0 0 - 0 - - 0
601025 - LUMP SUM SICK PAY 0 - 0 0 - 0 - - 0
601030 - PERMANENT AND PROVISIONAL 21 1 20 20 - 20 1 25 (4)
601050 - TEMPORARY SEASONAL EMERGENCY 10 - 10 10 - 10 (0) 0 10
603005 - SOCIAL SECURITY TAXES 2 0 2 2 - 2 0 2 0
603025 - RETIREMENT OR PENSION CONTRIB 4 0 4 4 - 4 0 5 (1)
603040 - LTD CONTRIBUTIONS 0 0 0 0 - 0 0 0 (0)
603050 - HEALTH INSURANCE PREMIUMS 0 - 0 0 - 0 - 0 (0)
603055 - EMPLOYEE SERV RES FUND CHARGES 0 - 0 0 - 0 - 0 0
000200-Operations 127 - 127 127 - 127 - 122 6
607010 - MAINTENANCE - GROUNDS 13 - 13 13 - 64 (51) 7 5
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 0 - 0 0 - 0 - - 0
611010 - PHYSICAL MATERIALS-BOOKS 0 - 0 0 - 0 - - 0
611015 - EDUCATION AND TRAINING SERV/SUPP 2 - 2 2 - 2 - 0 2
613005 - PRINTING CHARGES 1 - 1 1 - 1 - - 1
613020 - DEVELOPMENT ADVERTISING - - - - - - - 1 (1)
615005 - OFFICE SUPPLIES 0 - 0 0 - 0 - 0 0
615015 - COMPUTER SUPPLIES - - - - - - - 0 (0)
615020 - COMPUTER SOFTWARE < 3000 0 - 0 0 - 0 - - 0
615025 - COMPUTER COMPONENTS < 3000 1 - 1 1 - 1 - - 1
615030 - COMMUNICATION EQUIP-NONCAPITAL - - - - - - - 0 (0)
615040 - POSTAGE 1 - 1 1 - 1 - 0 1
615050 - MEALS AND REFRESHMENTS 1 - 1 1 - 1 - 0 0
615055 - VOLUNTEER AWARDS 0 - 0 0 - 0 - - 0
619015 - MILEAGE ALLOWANCE 3 - 3 3 - 3 - 0 3
619025 - TRAVEL AND TRANSPORTATION 2 - 2 2 - 2 - (0) 2
619035 - VEHICLE RENTAL CHARGES 0 - 0 0 - 0 - 0 0
621020 - TELEPHONE - - - - - - - 0 (0)
621025 - MOBILE TELEPHONE 3 - 3 3 - 3 - 1 1
623005 - NON-CAP IMPROV OTHR THAN BUILD 34 - 34 34 - 34 - 44 (10)
633010 - RENT - BUILDINGS - - - - - - - 13 (13)
633025 - MISCELLANEOUS RENTAL CHARGES - - - - - - - 0 (0)
639025 - OTHER PROFESSIONAL FEES 51 - 51 51 - - 51 54 (3)
639045 - CONTRACTED LABOR/PROJECTS 15 - 15 15 - 15 - - 15
667025 - VOIP TEL EQUIP PURCH 2010-2012 - - - - - - - 0 (0)
000300-Capital Purchases 500 250 500 250 250 500 - 513 (13)
673005 - PURCHASE OF LAND 500 250 500 250 250 500 - 238 262
673015 - LAND-CONSERVATION EASEMENT - - - - - - - 275 (275)
000400-Indirect Cost 43 - 43 43 - 43 - 72 (29)
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PARKS 2019 BUDGET

CORE MISSION

The Salt Lake County Parks & Recreation Division provides essential public services, maintains community assets,
and creates innovative programming to improve lives through people, parks, and play.

OUTCOM ES AND IN DlCATO RS (see separate O&I Summary report for additional detail)

Salt Lake County efficiently maintains recreation and park assets at an optimal level of care.

1) Increase current operating expense by acre from 5,605 dollars per acre as of the end of the year 2017 to 6,303 dollars per acre
by end of the year 2020.

2) Measure implementation of Vue Works software to better manage park assets from 0 percent as of the start of the year 2018 to
100 percent by end of the year 2019.

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING ADJ BASE BUDGET ~ m 2019 REQUEST
$11,893 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$945 8.6% +1.00 1.3%
CHANGE IN EXPENDITURES 2019 REQUEST
+S1,718 11.3% 81.00
4,982
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+S774 18.4% (Operating) (Operating) 80.00

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.
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PRIORITIES FOR COUNTY FUNDING & FTE PARKS

2019 Budget Request

Revenue Expend. County
(Operating)  (Operating) Funding

Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)
Revenue Expend. County FTE Revenue Expend. County

ORGANIZATION/PROGRAM1

(sorted by priority)

(Operating)  (Operating) Funding (Operating)  (Operating) Funding
3630002900 D|VISION ADMINISTRATION

3630002600 PARKS ADMINISTRATION (171) 35 206 - - (111) (111) (2.00)
3630002700 PARKS PLANNING AND DEVELOPMENT - - - - - (55) (55) -
3630003000 SUGARHOUSE PARK - - - - - - - -
3630004000 WHEELER HISTORIC FARM 723 991 268 4.00 25 25 - . - (30) (30) -
3630000700 PLAYGROUND MAINTENANCE - 43 43 - - - - - - - - -
3630000200 |RRIGATION 5 106 106 - - 0 0 - - - = -
3630001200 MOWING - 273 273 - - 3 3 - - (40) (40) -
3630001500 UTILITIES - 1,986 1,986 - - 20 20 - - (361) (361) -
363000100 CARETAKING - 589 589 - - 4 4 - - - - -
3630002400 GROUNDS MAINTENANCE - 182 182 - - - - - - (7) (7) -
3630001500 VEHICLE/EQUIPMENT MAINTENANCE - 809 809 - - - - - - - - -
3630002500 TRAIL MAINTENANCE - 141 141 - - - - - - - - -
3630002000 GARBAGE COLLECTION 28 275 247 - - - - - - - - -
3630001900 FERTILIZING - 111 111 - - 1 1 - - - - -
3630001700 BALLFIELD MAINTENANCE - 384 384 - - - - - - - - .
3630000500 CARPENTRY - 32 32 - - (1) (1) - - - - -
3630000400 ELECTRICAL - 38 38 - - (1) (1) - - - - -
3630000300 PAINTING - 25 25 - - (1) (1) - - - - -
363000000 PLUMBING - 20 20 - - (1) (1) - - - - -
3630000600 BUILDING MAINTENANCE - 8 8 - - (9) (9) - - (1) (1) -
3630002200 TREE MAINTENANCE - 11 11 - - - - - - - - -
3630002300 SNOW REMOVAL - 10 10 = = = - . - - - .
3630002100 WEED SPRAYING - 47 47 - - 0 0 - - - - -
3630000900 POOL MAINTENANCE - 13 13 - - - - . - . - .
3630002800 UNBUDGETED PROJECTS 920 960 40 - 920 920 - - - (40) (40) -
3630000000 PARKS PRGM - 2,194 2,194 - - - 240 240 - - - - -
3630001300 CUSTODIAL - (48) (48) | - - - - - - - - .
SUBTOTAL® 4,382 15,890 11,508 81.00 774 1,333 560 1.00 - (646) (646)  (2.00)
36309900  PARKS EQUIPMENT REPLACE - 385 385 = = 385 385 - - - - -
36200000  MILLCREEK CANYON 600 600 - - - - - - - - - R
TOTAL PARKS 4,982 16,875 11,893 81.00 774 1,718 945 1.00 - (646) (646) (2.00)
Stress Test met. - 8
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NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Org/Program Description Ongoing Request/ FTE $County $ Mayor

Impacted (Y/N) StressTest Funding Proposed
4| COMPRESS DIVISION COMPRESSION ADJUSTMENTS: Request - 0 118,939
ADMINISTRATION,
GROUNDS
“2| 363000_01 UTILITIES New Park Operations Building: Request - 164,788 164,788
[Operations Increase]
Park Operations currently occupies two aging facilities totaling 10,000 square feet. In Fall 2018, Park Operations will
move to a new LEED-certified 49,000-square-foot facility. Parks requests an increase in utilities budget commensurate
with the expanded square footage of the facility.
= 363000_02 iféﬁﬂj\;"{lﬂg Maintenance of Additional Field, Lodestone Park: Request - 15,446 15,446
IRRIGATION, [Temporary Salaries & Operations Increase]
MOWING, UTILITIES,
WEED SPRAYING  ||n 2018 Lodestone Regional Park (Kearns) was expanded to add an additional manicured turf grass athletic field and
asphalt parking lot totaling three acres. Parks requests additional funding to maintain the added acreage.
/I 363000_03 ADMII\TI@?giTION VueWorks: Request - 42,500 42,500
utmes | [One-time Operations Increase $35,000]
[On-going Operations Increase $7,500]
Parks currently tracks work orders in an antiquated and obsolete system that requires significant manual data entry
and has only rudimentary reporting capabilities. In order to better track billable hours and materials and more efficiently
manage employees' time, Parks requests funding to implement the VueWorks system, which is currently in use by
other County organizations. VueWorks will allow Parks to operate more efficiently and to provide reports in a more
timely manner.
= 363000_04 DIVISION Business Process Analyst 15: Request 1.00 97,188 100,950
ADMINISTRATION [FTE Increase]
Parks requests funding for a new full-time merit Business Process Analyst 15 to guide the implementation of
VueWorks and to manage and maintain the Division's other business systems (including SportsMan, Fore!, and
TimeForce). There are no current Parks & Recreation positions that require any information technology education,
experience, or qualifications; all system and data tasks are performed and managed by non-specialists. This analyst
will ensure that the division has the expertise to maintain its systems, ensure data integrity, and optimize reporting
capabilities.
| 363000_05 | WHEELER HISTORIC |\Wheeler Farm Farmers Market: Request - 0 0
FARM [Net-Neutral Temporary Salaries/Operations/Revenue Increase]
Wheeler Farm (Murray) has expanded its special events and has taken over management of the Farmer's Market.
Parks requests an increase in temporary salaries and operations budgets in order to run these events and maintain the
condition of the farm with the increased usage, and an equal and off-setting increase in revenue budget to recognize
the proceeds of these events. [Total Expense: $25,000.00; Operating Revenue: $25,000.00]
74| 363000_06 MA?NUT'E?ITB?CE Millcreek Community Center Coordination Transfer: Request - 0 0
CARPENTRY, [Portfolio-Neutral Transfer of Operations/Revenue from Parks to Recreation]
ELECTRICAL,
Z’S"\Z‘IL'INS%;Z’%('\IS The Millcreek Community Center houses a Recreation center, a Library branch, and a Senior center. Parks had been
pLumeinG, | coordinating the custodial and maintenance services and billing the tenant agencies, but now that the custodial
uTILITIES, WEED  |program has been transferred from Parks to Recreation, Recreation will now fulfill that function. This request zeroes
SPRAYING out the Parks expense and revenue budgets associated with the center, and adds operations and revenue to
Recreation for the expenses that Recreation will incur on behalf of the other two agencies and subsequently bill.
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Org/Program Description Ongoing Request / $ County  $ Mayor

Impacted (YIN) StressTest Funding Proposed

S 363000_08 PARKS PRGM  [Debt Service: Y Request - 239,815 239,815
[Debt Service Increase]

This is the debt service payment for the Park Operations Center bond project, as calculated by Mayor's Financial
Administration.

1 363000_07 CUSTODIAL 2018 Custodian Transfer Post-Stage 1 Adjustments: Y Request - (48,293) (48,293)
[Portfolio-Neutral Adjustment to Base, Transfer Merit Salaries from Parks to Recreation] (Base)

During the 2018 budget process, the custodial program and its budget were transferred from 363000 to 364000 via a
request item. However, there were post-Stage 1 adjustments for merit compensation that were applied to 363000. This
adjustment moves those adjustments to 364000 to correct base budgets for both 363000 and 364000.
U 363000_09 UNBUDGETED  |MSD Projects: N Request - 0 0
PROJECTS
[Net-Neutral Revenue/Expense Increase]

The MSD Board has requested that Parks manages projects at MSD-owned parks.
[Total Expense: $920,000.00; Operating Revenue: $920,000.00]
B 363000 R01 UNBUDGETED | Murray City Lifeguards: N | Stress Test - (40,000) 0
PROJECTS . .
[Operations Reduction]

Parks would cease the subsidy paid to Murray City for the lifeguards at the Murray Outdoor Pool, a Murray City facility.

‘v2| 363000_R02 MA?NU'I!IIEETI\?CE Mill Hollow & Butler Park: e : e :
GrounDs | [Operations Reduction]
MAINTENANCE,
UTILITIES Parks would cease to perform maintenance at Mill Hollow Park (Cottonwood Heights) and Butler Park (Cottonwood
Heights).
(=1 363000_R03 WHEELEARRtuSTomc Wheeler Farm Programming: N | — 0

[Temporary Salaries/Operations Reduction]

Wheeler Farm would reduce store staffing and program amenities.

{5 363000_R04 | PARKS PLANNING | Capital Project Studies: N | Stress Test - (55,000) 0
AND DEVELOPMENT . .
[Operations Reduction]

Parks Planning & Development would reduce its budget for engineering and architectural studies not included in capital

project budgets.

‘5 363000_R05 | MOWING, PARKS | Tyrf Maintenance: N | Stress Test | (2.00) (464,835) 0
ADMINISTRATION, . . .
[FTE/Temporary Salaries/Operations Reduction]

UTILITIES
Parks would reduce the level of maintenance for manicured turf areas systemwide, which will result in either lower
quality turf or manicured turf areas returned to natural ground cover.
16
SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS:  1.00 559,737 682,438
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - (48,293) (48,293)
TOTAL STRESS TEST REDUCTIONS:  (2.00) (645,674) 0
Jenr AL e =l si=len =enr | Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget
prioritization and approval process. Add further details or other notes here if desired. ) 385,000 385,000
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BRASS Org/Program
Req ID Impacted

Description Ongoing Request/ FTE $County $ Mayor

(YIN) StressTest Funding Proposed
! This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget

(ABB) and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the
budget that is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and
annualizations, less 2018 one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new
requests and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the
requested amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that
impact pay for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.
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REVENUE AND EXPENDITURE DETAIL PARKS
Funds Selected Organizations Selected
| 110- GENERAL FUND A | 36300000 - PARKS ”
115 - GOVERNMENTAL IMMUNITY FUND 36309900 - PARKS EQUIPMENT REPLACE
120 - GRANT PROGRAMS FUND 36400000 - RECREATION
125 - ECON DEV AND COMMUNITY RESOURCES FUND 36409900 - REC EQUIPMENT REPLACEMENT
130 - TRANSPORTATION PRESERVATION FUND 38200000 - GOLF COURSES
180 - RAMPTON SALT PALACE CONV CTR FUND 38209900 - GOLF CAPITAL PROJECTS
181 - TRCC TOURISM REC CULTRL CONVEN FUND ¥ 40500000 - PLANNING AND DEVELOPMENT SERVICES ¥

in thousands S 2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
1
COUNTY FUNDING (Operating Expense less Operating Revenue) 11,508 10,949 560 863

OPERATING REVENUE 4,382 774 4,382 3,608 774 3,608 774 4,064 317
RCT4200 - CHARGES FOR SERVICES 3,936 945 3,936 2,991 945 3,162 774 3,082 854
421235 - PARKS FEES-MISC 568 - 568 568 - 458 110 209 360
421325 - RECREATION FEES 66 4 66 62 4 344 (278) 395 (329)
421370 - MISCELLANEOUS REVENUE - - - - - - - 7 (7)
423400 - INTERLOCAL AGREEMENTS 397 - 397 397 - 397 - 239 157
423405 - MSD CONTRACT REVENUE 2,178 920 2,178 1,258 920 1,258 920 1,415 763
424000 - LOCAL REVENUE CONTRACTS 368 - 368 368 - 368 - 519 (152)
425010 - RESTITUTION - - - - - - - 0 (0)
427010 - RENTAL INCOME 315 22 315 293 22 293 22 247 68
427045 - CONCESSIONS 45 - 45 45 - 45 - 50 (5)
RCT4300 - INTER/INTRA FUND TRANSFERS 446 (171) 446 617 (171) 446 - 983 (537)
431060 - INTERFUND REVENUE-MUN SERV - - - - - - - 479 (479)
431160 - INTERFUND REVENUE 446 (138) 446 584 (138) 446 - 433 13
433100 - INTRAFUND REVENUE - (34) - 34 (34) - - 71 (71)
OPERATING EXPENSE 16,241 1,685 15,890 14,557 1,333 14,605 1,636 15,528 713
000100-Salaries and Benefits 8,575 468 8,224 8,108 116 8,156 419 9,163 (588)
601020 - LUMP SUM VACATION PAY 88 - 88 88 - 88 - 42 46
601025 - LUMP SUM SICK PAY 28 - 28 28 - 28 - 1 27
601030 - PERMANENT AND PROVISIONAL 4,407 297 4,172 4,109 63 4,110 296 4,481 (75)
601040 - TIME LIMITED EMPLOYEES 55 2 53 53 - 53 2 28 26
601050 - TEMPORARY SEASONAL EMERGENCY 1,449 18 1,449 1,431 18 1,431 18 2,027 (578)
601065 - OVERTIME 35 - 35 35 - 35 - 10 25
601095 - BUDGETED PERS UNDEREXPEND (12) - (12) (12) - - (12) - (12)
603005 - SOCIAL SECURITY TAXES 464 24 446 440 6 424 39 486 (22)
603010 - SOC SEC TAXES-PUBLIC SAFETY - - - - - - - 0 (0)
603025 - RETIREMENT OR PENSION CONTRIB 742 51 701 691 10 691 51 751 (9)
603030 - RETIREMENT CONT-PUBLIC SAFETY - - - - - - - (0) 0
603040 - LTD CONTRIBUTIONS 21 1 20 20 0 19 2 16 5
603045 - SUPPLEMENTAL RETIREMENT (401K) 46 1 45 44 1 42 4 48 (2)
603050 - HEALTH INSURANCE PREMIUMS 980 73 926 907 19 960 20 1,025 (44)
603055 - EMPLOYEE SERV RES FUND CHARGES 159 - 159 159 - 159 - 163 (3)
603056 - OPEB - CURRENT YR 115 - 115 115 - 115 0 84 31
605026 - EMPLOYEE AWARDS-GIFT CARDS - - - - - - - 2 (2)
000200-Operations 5,921 977 5,921 4,943 977 4,943 977 5,207 714
607005 - JANITORIAL SUPPLIES AND SERVICE 47 - 47 47 - 48 (1) 255 (208)
607010 - MAINTENANCE - GROUNDS 723 1 723 722 1 776 (53) 493 230
607015 - MAINTENANCE - BUILDINGS 118 (12) 118 130 (12) 132 (14) 62 56
607030 - MAINTENANCE - OTHER - - - - - - - 0 (0)
607040 - FACILITIES MANAGEMENT CHARGES 46 - 46 46 - 46 - 92 (46)
607045 - ARCHITECTURE CHARGES - - - - - - - 16 (16)
609005 - FOOD PROVISIONS 1 - 1 1 - 1 - 7 (6)
609010 - CLOTHING PROVISIONS 22 - 22 22 - 22 - 33 (11)
609015 - DINING AND KITCHEN SUPPLIES - - - - - - - 0 (0)
609025 - MEDICATIONS - - - - - - - 2 (2)
609030 - MEDICAL SUPPLIES 1 - 1 1 - 1 - 1 (1)
609035 - SAFETY SUPPLIES - - - - - - - 0 (0)
609050 - COMMISSARY PROVISIONS 25 - 25 25 - 25 - 28 (3)
609055 - RECREATIONAL SUPPLIES AND SERV 93 0 93 92 0 92 0 81 12
609056 - LIVESTOCK AND ANIMAL < $5000 - - - - - - - 1 (1)
609057 - LIVESTOCK AND ANIMAL PROVISION 28 - 28 28 - 28 - 13 15
609060 - IDENTIFICATION SUPPLIES - - - - - - - 0 (0)
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 3 - 3 3 - 3 1 4 (1)
611010 - PHYSICAL MATERIALS-BOOKS 1 - 1 1 - 1 - (1) 2
611015 - EDUCATION AND TRAINING SERV/SUPP 16 - 16 16 - 16 - 17 (2)
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL - - - - - - - 0 (0)
613005 - PRINTING CHARGES 2 - 2 2 - 4 (1) 5 (3)
613015 - PRINTING SUPPLIES 1 - 1 1 - 1 - - 1
613020 - DEVELOPMENT ADVERTISING 6 - 6 6 - 6 - 2 4
613035 - MICROFILMING AND BLUEPRINTING 1 - 1 1 - 3 (2) 1 0
615005 - OFFICE SUPPLIES 20 - 20 20 - 21 (0) 9 11
615015 - COMPUTER SUPPLIES 1 - 1 1 - 1 - 1 (1)
615016 - COMPUTER SOFTWARE SUBSCRIPTION 10 10 10 - 10 - 10 1 9
615020 - COMPUTER SOFTWARE < 3000 5 - 5 5 - 8 (3) 6 (1)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 02.05, Page 6



* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)

615025 - COMPUTER COMPONENTS < 3000 33 25 33 8 25 8 25 6 27
615030 - COMMUNICATION EQUIP-NONCAPITAL 4 - 4 4 - 4 - 4 1
615035 - SMALL EQUIPMENT (NON-COMPUTER) 24 - 24 24 - 24 - 25 (1)
615040 - POSTAGE 5 - 5 5 - 5 - 7 (3)
615045 - PETTY CASH REPLENISH - - - - - - - 0 (0)
615050 - MEALS AND REFRESHMENTS 3 - 3 3 - 3 - 4 (2)
615065 - CREDIT CARD CHARGES 20 - 20 20 - 20 - - 20
617005 - MAINTENANCE - OFFICE EQUIP 10 - 10 10 - 9 1 9 1
617010 - MAINT - MACHINERY AND EQUIP 191 - 191 191 - 176 15 146 46
617015 - MAINTENANCE - SOFTWARE - - - - - - - 1 (1)
617025 - PARTS PURCHASES - - - - - - - 8 (8)
617030 - MAINT - AUTOS TRUCKS-NONFLEET - - - - - - - 4 (4)
617035 - MAINT - AUTOS AND EQUIP-FLEET 115 - 115 115 - 118 (3) 150 (35)
619005 - GASOLINE DIESEL OIL AND GREASE 253 - 253 253 - 253 - 185 68
619015 - MILEAGE ALLOWANCE 4 - 4 4 - 6 (3) 4 (0)
619020 - TAXI CAB FARES - - - - - - - 0 (0)
619025 - TRAVEL AND TRANSPORTATION 11 - 11 11 - 9 2 26 (15)
619035 - VEHICLE RENTAL CHARGES - - - - - - - 5 (5)
619045 - VEHICLE REPLACEMENT CHARGES 338 - 338 338 - 332 6 287 51
621005 - HEAT AND FUEL 113 20 113 93 20 107 7 56 57
621010 - LIGHT AND POWER 293 (28) 293 321 (28) 357 (64) 331 (38)
621015 - WATER AND SEWER 1,674 6 1,674 1,668 6 1,607 67 1,697 (23)
621020 - TELEPHONE 35 (9) 35 44 (9) 44 (9) 57 (22)
621025 - MOBILE TELEPHONE 32 8 32 25 8 22 10 28 4
621030 - INTERNET/DATA COMMUNICATIONS 25 25 25 - 25 - 25 1 23
629025 - MAINT - SWIMMING POOLS 12 - 12 12 - 12 - 2 10
633010 - RENT - BUILDINGS 77 - 77 77 - 77 - 64 13
633015 - RENT - EQUIPMENT 34 12 34 22 12 22 12 18 16
633025 - MISCELLANEOUS RENTAL CHARGES - - - - - - - 0 (0)
639025 - OTHER PROFESSIONAL FEES 107 - 107 107 - 107 - 30 77
639045 - CONTRACTED LABOR/PROJECTS 0 - 0 0 - 0 - 2 (2)
641005 - SHOP CREW AND DEPUTY SMALL TOOLS 25 - 25 25 - 25 - 17 8
641010 - REFUSE CONTAINER - - - - - - - (0) 0
641025 - INSECTICIDES HERBICIDES AND PESTI - - - - - - - 24 (24)
645005 - CONTRACT HAULING 284 - 284 284 - 284 - 267 17
645010 - DUMPING FEES 30 - 30 30 - - 30 37 (7)
664005 - OTHER PASS THRU EXPENSE 920 920 920 - 920 - 920 553 367
667005 - CONTRIBUTIONS 81 - 81 81 - 81 - - 81
667080 - SETTLEMENT FEES - - - - - - - 19 (19)
000400-Indirect Cost 1,422 - 1,422 1,422 - 1,422 - 1,158 264
000600-Debt Service 323 240 323 84 240 84 240 - 323
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REVENUE AND EXPENDITURE DETAIL PARKS
Funds Selected Organizations Selected
| 110 - GENERAL FUND Y | 36200000 - MILLCREEK CANYON ”
115 - GOVERNMENTAL IMMUNITY FUND 36300000 - PARKS
120 - GRANT PROGRAMS FUND 36309900 - PARKS EQUIPMENT REPLACE
125 - ECON DEV AND COMMUNITY RESOURCES FUND 36400000 - RECREATION
130 - TRANSPORTATION PRESERVATION FUND 36409900 - REC EQUIPMENT REPLACEMENT
180 - RAMPTON SALT PALACE CONV CTR FUND 38200000 - GOLF COURSES
181 - TRCC TOURISM REC CULTRL CONVEN FUND ¥ 38209900 - GOLF CAPITAL PROJECTS ¥
ousana 9 aria 019 9 a aria
Ad|Ba Buad ag 21> B 0
0 D Op p Op 0 0 4 4
600 b00 600 600 o
OPERATING REVENUE 600 - 600 600 - 600 - 581 19
RCT4200 - CHARGES FOR SERVICES 600 - 600 600 - 600 - 581 19
421235 - PARKS FEES-MISC 600 - 600 600 - 600 - 581 19
600 b00 600 600 J, b8
OPERATING EXPENSE 600 - 600 600 - 600 (0) 568 32
000100-Salaries and Benefits 51 - 51 51 - 51 (0) 40 10
601050 - TEMPORARY SEASONAL EMERGENCY 47 0 47 47 0 47 0 38 10
603005 - SOCIAL SECURITY TAXES 4 (0) 4 4 (0) 4 (0) 3 1
603025 - RETIREMENT OR PENSION CONTRIB - - - - - - - 0 (0)
000200-Operations 534 - 534 534 - 534 - 510 24
607010 - MAINTENANCE - GROUNDS 1 - 1 1 - - 1 - 1
607015 - MAINTENANCE - BUILDINGS 2 - 2 2 - 4 (2) 1 1
607040 - FACILITIES MANAGEMENT CHARGES 2 - 2 2 - 2 1 2 (0)
611005 - SUBSCRIPTIONS AND MEMBERSHIPS - - - - - - - 1 (1)
613005 - PRINTING CHARGES 6 - 6 6 - 6 - 9 (3)
615005 - OFFICE SUPPLIES 1 - 1 1 - 1 1 1 0
615016 - COMPUTER SOFTWARE SUBSCRIPTION 1 - 1 1 - - 1 - 1
615035 - SMALL EQUIPMENT (NON-COMPUTER) 1 - 1 1 - - 1 0 0
615065 - CREDIT CARD CHARGES 13 - 13 13 - - 13 - 13
621010 - LIGHT AND POWER 1 - 1 1 - 1 - 1 0
621020 - TELEPHONE 1 - 1 1 - 1 1 2 (0)
621030 - INTERNET/DATA COMMUNICATIONS 3 - 3 3 - - 3 - 3
633025 - MISCELLANEOUS RENTAL CHARGES 1 - 1 1 - - 1 1 0
659005 - COSTS IN HANDLING COLLECTIONS 8 - 8 8 - - 8 8 0
664005 - OTHER PASS THRU EXPENSE 495 - 495 495 - 521 (26) 485 9
000400-Indirect Cost 16 - 16 16 - 16 - 18 (2)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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REVENUE AND EXPENDITURE DETAIL

PARKS
Funds Selected Organizations Selected
| 181 - TRCC TOURISM REC CULTRL CONVEN FUND Y | 36309900 - PARKS EQUIPMENT REPLACE Y
110 - GENERAL FUND 36400000 - RECREATION
115 - GOVERNMENTAL IMMUNITY FUND 36409900 - REC EQUIPMENT REPLACEMENT
120 - GRANT PROGRAMS FUND 38200000 - GOLF COURSES
125 - ECON DEV AND COMMUNITY RESOURCES FUND 38209900 - GOLF CAPITAL PROJECTS
130 - TRANSPORTATION PRESERVATION FUND 40500000 - PLANNING AND DEVELOPMENT SERVICES
180 - RAMPTON SALT PALACE CONV CTR FUND N 41000000 - ANIMAL SERVICES N
o, anda S " 019 019 aria 0 aria
AdjBaseBud dg Bua ABB d 8B 0
0 D Op p Op 0 46 9
P 3 S 3 o 0 4
OPERATING EXPENSE 385 385 385 - 385 350 35 346 39
000200-Operations 369 369 369 - 369 84 285 30 339
615035 - SMALL EQUIPMENT (NON-COMPUTER) 369 369 369 - 369 84 285 30 339
000300-Capital Purchases - - - - - 250 (250) 299 (299)
673005 - PURCHASE OF LAND - - - - - - - 0 (0)
679020 - MACHINERY AND EQUIPMENT - - - - - 250 (250) 299 (299)
000400-Indirect Cost 16 16 16 - 16 16 - 18 (2)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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PRIORITIES FOR COUNTY FUNDING & FTE RECREATION

1

ORGANIZATION/PROGRAM 2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)

(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE

(Operating) ~ (Operating) Funding (Operating)  (Operating) ~ Funding (Operating)  (Operating) ~ Funding
3640000000 RECREATION PRGM 2,719 I - = = = = - - -
3640000100 RECREATION ADMINISTRATION (23) 1,562 1,584 - 5.00 (93) 52 146 0.25 - - - -
3640000105 DIVISION ADMINISTRATION - 1,265 1,265 - 10.00 - - - - - - - -
3640000300 ADAPTIVE RECREATION 80 807 727 @ 6.75 - - - - - - - -
3640000700 DIMPLE DELL RECREATION CENTER 1,812 2,216 404 ] 9.00 (160) (248) (88) - - - - -
3640000900 GENE FULLMER RECREATION CENTER 1,306 2,114 808 . 9.00 5 (12) (15) - (119) (148) (29) -
360001700 NORTHWEST RECREATION CENTER 737 1,560 822 . 9.00 (26) (8) 18 - - - - -
360001000 HOLLADAY LIONS RECREATION CTR 1,604 2,112 508 . 9.00 (0) 5 6 - (54) (55) (1) -
360001100 JL SORENSON RECREATION CENTER 2,659 3,305 646 . 12.00 33 19 (14) - (159) (172) (13) -
3640002200 TAYLORSVILLE RECREATION CENTER 720 1,302 582 . 7.00 22 5 (17) - (163) (195) (32) -
360001600 MILLCREEK COMMUNITY CENTER 707 1,127 420 I 6.00 148 148 0 - - - - -
360000600 COUNTY ICE CENTER 604 953 349 I 5.00 36 31 (5) - - - - -
3640001300  MAGNA RECREATION CENTER 763 1,302 539 ' 8.00 46 27 (19) = (49) (137) (88) =
3640000500  COPPERVIEW RECREATION CENTER 255 734 a79 i 5.00 5 5 (0) - - - - -
3640000000 CENTRAL CITY RECREATION CENTER 209 601 391 ] 4.00 (9) (3) 7 - - - = -
sss0001800  REDWOOD RECREATION CENTER 337 802 464 ' 5.00 4 3 (1) - (23) (49) (26) -
3640002200 SPORTS OFFICE 1,218 1,631 413 ! 6.00 (105) (76) 28 - - - - -
ss40001200  KEARNS RECREATION CENTER 1,025 1,379 353 ] 9.00 111 48 (63) - - - - -
ssso00000  FAIRMONT AQUATIC CENTER 469 1,166 697 . 5.00 2 (3) (5) - (38) (69) (31) -
3640000200 ACORD ICE ARENA 561 1,059 498 ' 5.00 13 - (13) - (127) (203) (76) -
3640002000  SPENCE ECCLES FIELD HOUSE 226 177 (49) | 1.00 - - - - - - = -
3640002500  NORTHWEST COMMUNITY CENTER 526 794 268 I 4.00 51 53 1 - - - - -
3640001900 SLC SPORTS COMPLEX 2,070 3,056 986 - 10.00 (67) 11 78 - - - = -
ss40001500  MILLCREEK ACTIVITY CENTER 709 1,065 355 I 11.00 53 35 (18) - - - - -
3640002300 SORENSON MULTICULTURAL CENTER 1,388 1,349 (39) 9.00 8 6 (2) ° - = - -
360001400  MARV JENSON RECREATION CENTER 612 1,249 637 I 7.00 12 15 3 - (364) (600) (236) -
SUBTOTAL? 20,576 37,403 16,827 176.75 87 114 27 0.25 (1,095) (1,626) (531) -
36409900  REC EQUIPMENT REPLACEMENT - 825 825 = - 825 825 = - - - -
10700900  PARKS AND REC CAPITAL IMPROVEMENT 6,517 19,810 13,293 - 6,517 19,810 13,293 - - - - -
TOTAL RECREATION 27,093 58,038 30,945 176.75 6,605 20,750 14,145 0.25 (1,095) (1,626) (531) -

Stress Test met. - 9O
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Org/Program

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Description

Ongoing Request /

$ County

$ Mayor

Impacted

(Y/N) StressTest

Funding

Proposed

| COMPRESS ACO';';/LCPETI/\*/';ENA COMPRESSION ADJUSTMENTS: Y Request - 0 200,706
RECREATION,
72| 364000_02 COPPERVIEW  |Child Care Fee Increases: Y Request - 0 0
conmin ximmns | [Net-Neutral Request, Temporary Salaries/Operations/Revenue Increase]
RECREATION
CiNELiRE-:‘T‘I\gSA Recreation proposes an increase in fees for child care services in order to attract and maintain temporary staff via higher
CENTER, MiLLcReek |NOUrly wages, and to offset higher food costs. These fee increases have been reviewed by the Revenue Committee.
ACTIVITY CENTER,
<1 364000_03 zcéz:ii‘flg‘a’ Adult Sports Fee Increases: Y Request - 0 0
center, county |[Net-Neutral Request, Operations/Revenue Increase]
ICE CENTER, DIMPLE
D'ZLELNF_;EERE/;L'EN Recreation proposes an increase in fees for adult sports in order to offset an increased cost for officials, referees, and
FULLMER umpires. These fee increases have been reviewed by the Revenue Committee.
RECRFATION
| 364000_04 CENTRAL CITY  |Youth Sports Fee Increases: Y Request - 0 0
R'ECCERNET’ETFL?N [Net-Neutral Request, Temporary Salaries/Operations/Revenue Increase]
COPPERVIEW
CEF:‘ETCEF;EQESEW Recreation proposes an increase in fees for youth sports in order to offset an increased cost for officials, referees,
ICE CENTER, DIMPLE | UMPires, and training. These fee increases have been reviewed by the Revenue Committee.
DELL RECREATION
1| 364000_05 RECREATION Regional Manager Reorganization: Y Request 0.25 708 1,848
ADMINISTRATION [Convert/Reclassify 0.75 FTE to 1.00 FTE]
Recreation requests a net 0.25-FTE increase and a budget increase to reclassify a vacant Recreation Program
Coordinator position as a Recreation Regional Manager in order to complete its reorganization, which will provide
increased monitoring, support, and training and will result in an improved and more consistent patron experience.
| 36400006 | SPORTSOFFICE |Granite School District Sports Camps: Y Request - 26,294 26,294
[Decrease Operations/Revenue, Increase County Funding]
Upon mutual agreement with Granite Schood District (GSD), Recreation has ceased providing registration services for
GSD sports camps. Although Recreation kept 15% of the gross revenue, the liability incurred by the arrangement far
outweighed the benefit. Recreation requests a decrease in its operations and revenue budget to reflect the absence of
GSD camps, which will result in increased county funding.
7/ 36400008 DIMPLEDELL | Temporary Facility Closures: N Request - 0 0
EEﬁ?ESgﬁg [Net-Neutral Temporary Salaries/Operations/Revenue Decrease]
SPORTS COMPLEX
In 2019, the Draper Pool will not open due to the construction of the adjacent Draper Recreation Center, and the Salt
Lake City Sports Complex's ice arenas will close in order to replace the rink refrigeration system. Recreation requests a
decrease in its revenue budget and a corresponding decrease in its salaries and operations budgets.
i 36400009 | ACORDICEARENA, |Qutsourced Vending: Y Request - 0 0
%EENCT,EEAALTICO'T,\‘Y [Net-Neutral Operations/Revenue Decrease]
CENTER,
EEEEEEF:\\;:E\LV Recreation has outsourced the management and operation of the vending machines at recreation centers. The change
cenTer, county | llows Recreation to focus on its core missions and programs, and reduces Recreation's exposure to risk.
ICE CENTER, DIMPLE
10/17/2018 Section 02.06, Page 2




Org/Program

Description

Ongoing Request /

FTE

$ County

$ Mayor

10

11

12

13

Impacted

(Y/N) StressTest

Funding

Proposed

364000_10 | ACORD ICE ARENA, |Program Rightsizing: Y Request - 0 0
e mon | INet-Neutral Temporary Salaries/Operations/Revenue Shifts]
CENTER, COUNTY
ICECENTER,  |Recreation requests budgetary shifts to reflect the current participation in its programs. These shifts net to zero additional
FAIRMONT AQUATIC .
CENTER, Gene _|county funding.
363000_06 MILLCREEK Millcreek Community Center Coordination Transfer: Y Request - 0 0
COMMUNITY CENTER |1 b ortfolio-Neutral Transfer of Operations/Revenue from Parks to Recreation]
The Millcreek Community Center houses a Recreation center, a Library branch, and a Senior center. Parks had been
coordinating the custodial and maintenance services and billing the tenant agencies, but now that the custodial program
has been transferred from Parks to Recreation, Recreation will now fulfill that function. This request zeroes out the Parks
expense and revenue budgets associated with the center, and adds operations and revenue to Recreation for the
expenses that Recreation will incur on behalf of the other two agencies and subsequently bill. [Total Expense:
$137,600.00; Operating Revenue: $137,600.00]
363000_07 DIVISION 2018 Custodian Transfer Post-Stage 1 Adjustments: Y Request - 48,293 48,293
APMINISTRATION | b rtfolio-Neutral Adjustment to Base, Transfer Merit Salaries from Parks to Recreation] (Base)
During the 2018 budget process, the custodial program and its budget were transferred from 363000 to 364000 via a
request item. However, there were post-Stage 1 adjustments for merit compensation that were applied to 363000. This
adjustment moves those adjustments to 364000 to correct base budgets for both 363000 and 364000.
364000_R01 | MARVJENSON  |Marv Jenson Recreation Center: Y | Stress Test - (235,828) 0
RECC;?ETF'{ON [Temporary Salaries/Operations/Revenue Reduction]
Recreation would close the Marv Jenson Recreation Center (South Jordan) sooner than planned and shift merit staff to
adjacent centers to continue off-site programs, leagues, and camps. The indoor pool, the racquetball courts, and the
outstanding freeweight weight room would no longer be available to the community.
34000 R02 | ACORD ICE ARENA [Ouitdoor Pools: N | StressTest| - | (295111) 0
CENTER, gENE [Temporary Salaries/Operations/Revenue Reduction]
FULLMER
CENRTEECRRE‘C\)TL'SEDAY Recreation would not operate the County outdoor pools in summer 2019, removing an 8-week amenity from the Magna,
Lions RecreaTion | Taylorsville, West Valley, Riverton, West Jordan, and Cottonwood Heights communities.
CTR, JL SORENSON
SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS:  0.25 27,002 228,848
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 48,293 48,293
TOTAL STRESS TEST REDUCTIONS: - (530,939) 0
TOTAL CAPITAL PROJECT Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget prioritization 14118017 | 9898706
enps|==e)=le) N[ aplel\ksh | and approval process. Add further details or other notes here if desired. ) IS Hekedeh

* This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018

one-time appropriations.

% The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests
and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested
amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

10/17/2018
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BRASS Org/Program Description Ongoing Request/ FTE $ County $ Mayor

Req ID Impacted (YIN) StressTest Funding Proposed

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.
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UPACA ECCLES THEATER 2019 BUDGET

CORE MISSION

Support arts and culture in Salt Lake County with premiere spaces, places and services.

OUTCOMES AND INDICATORS (see separate O&I Summary report for additional detail)
The Center for the Arts venues contribute to an active and vibrant cultural community.

1) Increase event bookings in the calendar for Eccles Event spaces from 131 events as of the start of July 2018 to 150 events by
end of July 2019.

2) Increase use of available Arts for All tickets from 45% of tickets as of the start of July 2018 to 90% of tickets by end of July
20109.

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING ADJ BASE BUDGET W 2019 REQUEST
S2,028 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$425 26.5% - -
CHANGE IN EXPENDITURES 2019 REQUEST
+S1,624 18.7% 23.25
10,315
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+$1,199 16.9% (Operating) (Operating) 23.25

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.

10/17/2018 Section 02.07, Page 1



PRIORITIES FOR COUNTY FUNDING & FTE UPACA ECCLES THEATER

ORGANIZATION/PROGRAM* 2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)
(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Fu nding
3400000000 UPACA ECCLES THEATER PRGM - 3,696 3,696 ‘ - - 137 137 - - - - -
3400000000 ADMIN - 911 911 3 1.75 - 53 53 - - - - -
3400000300 INFORMATION TECHNOLOGY - 493 493 i 2.00 - 157 157 - - (80) (80) -
3400000400 ARTTIX 2,688 786 (1,902) 3 4.25 115 458 343 1.00 - - - -
3400000500 BLDG OPERATIONS - 1,241 1,241 ‘ 4.30 - (133) (133) > - (50) (50) =
3400000600 GUEST SERVICES 12 271 259 i 0.98 2 (43) (44) - - - - -
3400000700 MARKETING - 113 113 | 1.90 - (81) (81) - - = o -
3400000750 SPONSOR AND MEMBERSHIP SERVICES - 37 37 - - 27 27 - - - - -
3400000800 PUBLIC RELATIONS - 37 37 - - 30 30 = - = o -
3400000900 SALES AND EVENTS 3,167 193 (2,975) ‘ 2.50 (268) (59) 209 (1.00) - - - -
3400001000 THEATER OPS - 415 415 ] 3.95 - (7) (7) - - = o =
340000100 S|TE OPERATIONS 604 604 - 1.62 (53) (15) 38 - - (50) (50) -
3400002100 ARTS FOR ALL 175 515 341 3 - 2 336 334 - : - . :
3400002000 UTAH PERFORMING ARTS CENTER AGENCY (UPACA) 240 240 - - - - - - - - - -
SUBTOTAL® 6,886 9,550 2,665 23.25 (203) 859 1,062 - - (180) (180) -
34009900 UPACA ECCLES THEATER CAPITAL PROJECTS 1,401 765 (637) - 1,401 765 (637) - = - - -
TOTAL UPACA ECCLES THEATER 8,287 10,315 2,028 23.25 1,199 1,624 425 - - (180) (180) -

Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

BRASS Org/Program Description Ongoing Request/ FTE  $County $ Mayor
Req ID Impacted (YIN) StressTest Funding Proposed

COMPRESS [ADMIN, ARTTIX, BLDG| COMPRESSION ADJUSTMENTS: Y | Request 0 17,133
OPERATIONS,
EISCAl _GIIEST

1| MKTADJ | UPACAECCLES |2019 MARKET ADJUSTMENT: N | Request - 0 5,893
THEATER PRGM

10/17/2018 Section 02.07, Page 2



BRASS Org/Program Description Ongoing Request/ $ County  $ Mayor
Req ID Impacted (Y/N) StressTest Funding Proposed
=] 340000_01 IAALDLMZ\IR"IA':?;I(-SB'I:.%Z Eccles Theater True-Up Revenue & Expense: Request 375,257 375,257
oPERATIONS. cuesT|[0Ngoing REVENUE decrease and EXPENSE increase]
SERVICES,
#’é’zc‘:'mﬁgg? DECREASE revenue $197,281
markeTinG, pueLic |INCREASE expense $172,476
RELATIONS, SALES
AngEE\nlqiNTToSN?TE Our Eccles Theater budget last year was based mostly on model projections created before the building was open. We
SPONSOR AND | NOW have more accurate data based on almost two full years of operating the theater. This initiative adjusts our base
MEMBERSHIP  |operating revenues by $189,509 to more accurately reflect expected booking activity in Eccles Theater spaces; expected
SERVICES, THEATER | o_promoter shares for Broadway; expected co-promoter shares for Popular Event series; and standard adjustments to
OPS, UPACA ECCLES . .
THEATER PRGM | VENUE rental rates. We are adjusting our expenses by $172,476 to set budget for compensated absences, GASB 68
Pension Adjustment, and GASB 74/75 Other-Post Employment Benefit adjustment. Other changes to operating
expenses are due primarily to the net effect of increasing expected credit card fees and from decreasing cleaning,
maintenance, and utilities costs to be in-line with 2017 and 2018 spending patterns.
| 350000_02 ADMIN, SITE Eccles Theater Centralized Service True-Up: Request (95,337) (95,337)
OPERATIONS 1 [ongoing REVENUE decrease for CFA Fund 185, ongoing EXPENSE decrease for Eccles Theater Fund 726]
DECREASE CFA Fund 185 revenue $95,337
DECREASE Eccles Fund 726 operating expense $95,337
The Eccles Theater Operating Agreement provides for an annual Centralized Service Charge to be transferred as
revenue to the Center for the Arts to cover the allocation of Eccles Theater's portion of shared costs. These Centralized
Services include booking & group sales support, venue promotion & marketing, County overhead, CFA administration,
ArtTix personnel & equipment, Patron Services management, and Event Management systems & equipment. Based on a
detailed analysis of actual and projected Centralized Service costs there is a net decrease to Centralized Service
Charges of $33,459 for Building and $61,878 for Site. The net decrease reflects a decrease to Centralized Service
Charges for CFA payroll costs now directly allocated to Eccles Theater (see budget initiative 340000_02) and an
increase to Centralized Service Charges to reflect an increase in allocated County overhead and ArtTix systems costs
over what was originally budgeted in the Eccles Theater Operating Agreement. Adjustment to Centralized Service
Charges is pending UPACA board approval. The decrease to Fund 185 revenue will be offset by a decrease in payroll
costs allocated from Eccles Theater (see 340000_02) and surplus revenue from alignment of revenues and expense
(see 350000_01); no additional County funding is requested to offset this revenue decrease.
1| 340000_02 GGE!‘:’NS'IQSJIZES Eccles Theater/CFA Payroll Allocation True-Up: Request 264,745 264,745
nFormaTion  |[ongoing EXPENSE decrease for CFA Fund 185, ongoing EXPENSE increase for Eccles Theater Fund 726]
TECHNOLOGY,
Mgi’iﬂ:gﬁ’spgg'é'c DECREASE CFA Fund 185 personnel expense $264,745
orerations | INCREASE Eccles Fund 726 personnel expense $264,745
The Eccles Theater Operating Agreement sets out an annual Centralized Service Charge to CFA to cover staff time
allocated to Eccles Theater work. After a 2018 detailed analysis of historical and budgeted Centralized Services costs,
CFA management determined that the established Centralized Service Charge is an inadequate amount to cover CFA
staff time on Eccles Centralized Services. CFA management determined that the most accurate and administratively
efficient method for charging allocated CFA staff time to Eccles Theater is to bill time directly to Fund 726 via timecard
entries rather than through a reimbursement from the Centralized Services charge. This request reflects the net effect of
the expected allocations of CFA staff time spent on Eccles Theater activities and Eccles staff time spent on CFA
activities. Centralized Services include booking & group sales support, venue promotion & marketing, County overhead,
CFA administration, ArtTix personnel & equipment, Patron Services management, and Event Management systems &
equipment.
10/17/2018 Section 02.07, Page 3



BRASS Org/Program

Description Ongoing Request /

FTE

$ County

$ Mayor

Req ID Impacted (Y/N) StressTest Funding Proposed

| 350000_03 | SALES AND EVENTS | CFA Event Manager FTE Transfer: Request (1.00) (68,676) (70,464)
[ongoing FTE and EXPENSE increase] (Technical)
INCREASE CFA Fund 185 1.0 FTE
DECREASE Eccles Fund 726 1.0 FTE
INCREASE CFA Fund 185 personnel expense $68,676
DECREASE Eccles Fund 726 personnel expense $68,676
In March of 2016 CFA hired an additional event manager to support the extra work we were taking on for Eccles Theater.
This FTE was accounted for in the Eccles Theater budget but worked as part of the overall event management team at
CFA. Once the Eccles was up and running it became clear that a different structure for event management was needed
for Eccles. Additionally, the event work on the CFA side has grown immensely. The event manager originally hired to
support Eccles has instead been focusing strictly on the other CFA venues and our revenue has increased by 7%. All
these positions have been tracking their hours and billing the appropriate budgets for their time. This request is to provide
an administrative fix to our budget by moving 1 FTE from Eccles to CFA. Actual personnel expense has been billed out
to the correct budget where the work has been performed and the revenue exists to support it. Funding for this request
will come from personnel savings that result from the Eccles Theater/CFA payroll allocation true-up (see 340000_02); no
additional County funding is requested for this initiative.

7| 340000_03 ARTTIX ArtTix Program Assistant: Request 1.00 45,324 47,856
[ongoing FTE and EXPENSE increase]
INCREASE Eccles Fund 726 1.0 FTE
INCREASE CFA Fund personnel expense 185 $15,108
INCREASE Eccles Fund 726 personnel expense $45,324
ArtTix is experiencing steady growth with the sales of Broadway and Live at the Eccles events and additional events, and
we do not have the staffing capacity to handle the increasing demands. We are requesting a new Program Assistant to
provide support to Art Tix management and the program. We anticipate that 75% of total payroll costs will be allocated to
Eccles Theater and 25% will be allocated to CFA based on expected duties. The ArtTix Program Assistant
responsibilities will include: (a) Build and maintain events and season packages in the Tessitura ticketing system
including managing offers, promos, discounts, additions, and corrections; (b) Serve as backup to ArtTix Ticketing
Manager with building and maintaining event offers, promos, discounts, and season packages in Tessitura; (c) Manage
the ticket office during performances and prepare reports for night-of event settlements; (d) Participate in the supervision
of the daily operations of CFA Division Ticket offices at all hours; (e) Assist Management in hiring, training, and support
of all temporary employees; and (f) Provide administrative support for ArtTix Management and program. Funding for the
CFA share will come from personnel savings that result from the Eccles Theater/CFA payroll allocation true-up (see
340000_02); no additional County funding is requested for this initiative.

1 340000_04 | BLDG OPERATIONS, |Qperational Equipment Replacement Fund: Request - 100,000 100,000

SITE OPERATIONS [ongoing EXPENSE increase]
INCREASE operating expense $50,000 (Building)
INCREASE operating expense $50,000 (Site)
This request establishes a fund to replace and purchase capitalized & small equipment necessary for the operation of the
Eccles Theater. This equipment list includes janitorial equipment, personnel lifts, theatrical equipment, kitchen
equipment, grounds maintenance equipment, and office equipment. The request includes $50,000 for Building
Operations equipment replacement and $50,000 for Site Operations equipment replacement. This will be an ongoing
annual request. Replacement costs will initially be charged to 3400990000, capital project ID ECC_0004ET (Building)
and ECC_O00009ES (Site) then reimbursed annually from operating budgets 3400000500 (Building) and 3400001100
(Site) via intra-fund charge.
10/17/2018 Section 02.07, Page 4



BRASS Org/Program Description Ongoing Request/ FTE $County $ Mayor

Req ID Impacted (Y/N) StressTest Funding Proposed
G 340000_05 'T'T;%RN%PLTC;Z'\“( IT Equipment Replacement Fund: Y | Request - 100,000 100,000

[ongoing EXPENSE increase]
INCREASE operating expense $100,000

Eccles Theater has a list of IS-IT equipment that must be replaced on a cyclical rotation, including computers, monitors,
printers, ticketing hardware and other related equipment. This request will establish a fund to replace IT equipment on a
regular basis to avoid costly unplanned replacements, lost work time due to bad or faulty equipment, and future
equipment failure. This will be an ongoing annual request. Replacement costs will initially be charged to 3400990000,
capital project ID ECC_O0009ET then reimbursed annually from operating budget 3400000300 via intra-fund charge.

<} 340000_06 ARTSFORALL | Arts for All Ticket Purchase: N Request - 340,697 340,697
[one-time EXPENSE increase]

INCREASE operating expense $340,697

As of June 30, 2018, Eccles Theater had $340,697 in internally restricted fund balance for the Arts for All program.
Eccles Theater will continue to ramp-up the Arts for All program in 2019 and requests the use of available Arts for All
fund balance to increase Arts for All ticket purchases. Increased ticket purchases are necessary to match increase
demand as Eccles Theater improves marketing of the program. Arts for All funds are restricted solely for the Arts for All
program purchases per the Eccles Theater Operating Agreement.

<) 340000_R01 | BLDG OPERATIONS, | Reduce Ops & IT Equipment Replacement (STRESS): N | Stress Test - (180,000) 0

TE(I:NHFI\(IDC')RI_'\Q)AGT‘I(C,)SITE [stress test reduction]
OPERATIONS
DECREASE operating expense $180,000
Reduction in operational & IT equipment replacement would greatly reduce the ability to maintain a first-class performing
arts venue. Non-essential cleaning & maintenance activities would diminish and production equipment would become
dysfunctional and outdated. These factors would directly affect the ability of the Eccles Theatre to attract the highest
quality performing artists and provide high-level service. Further, reduction of IT equipment replacement would increase
the likelihood of malfunctioning equipment, reducing staff productivity. These factors would diminish the ability for the
Theater to maintain or increase earned revenue.
SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 1,062,010 1,085,780
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (180,000) 0
SenrAL e \=IpA L =i=len =ear | Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget prioritization
enps|=xtezle N2 gple)Nks | and approval process. Add further details or other notes here if desired. ) (636,733) 170,067

* This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget
(ABB) and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the
budget that is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and
annualizations, less 2018 one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new
requests and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the
requested amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that
impact pay for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.
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BRASS Org/Program Description Ongoing Request/ FTE $ County $ Mayor

Req ID Impacted (YIN) StressTest Funding Proposed

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.
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REVENUE AND EXPENDITURE DETAIL UPACA ECCLES THEATER

Funds Selected Organizations Selected
= # | 134000000 - UPACAECCLESTHEATER = | A
110 - GENERAL FUND 34009900 - UPACA ECCLES THEATER CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
12N - RANMDPTNON SAIT PAI ACF CON\N CTR FILIND W 1N0220NNN - CRININAL ITISTICFE ADVVISOARY COLINCII b
2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
I O —
COUNTY FUNDING (Operating Expense less Operating Revenue) 2,749 1,146 2,665 1,603 1,062 1,146 (127,082) 129,831
REVENUE (197) 6,971 7,168 (197) 135,107
OPERATING REVENUE 6,886 (203) 6,886 7,089 (203) 7,089 (203) 135,015 (128,129)
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 240 - 240 240 - 240 - 187 53
417010 - OPERATNG CONTRIBUTIONS-GENERAL 240 - 240 240 - 240 - 187 53
RCT4190 - CAPITAL GRANTS AND CONTRIBUTIONS - - - - - - - 129,096 (129,096)
419010 - CAPITAL CONTRIBUTIONS-GENERAL - - - - - - - 129,096 (129,096)
RCT4200 - CHARGES FOR SERVICES 6,622 (216) 6,622 6,838 (216) 6,838 (216) 5,618 1,004
421051 - CO-PROMOTER SPLIT BROADWAY 1,399 (298) 1,399 1,697 (298) 1,697 (298) 1,138 261
421052 - CO-PROMOTER SPLIT POPULAR 324 115 324 209 115 209 115 253 71
421053 - ARTS FOR ALL FEE 175 (2) 175 176 (2) 176 (2) 142 33
421054 - FACILITY FEE REVENUE 1,446 157 1,446 1,289 157 1,289 157 1,270 176
421065 - CLARK MEMBERSHIPS 100 (5) 100 105 (5) 105 (5) - 100
421200 - PROPERTY CLEANUP 21 21 21 - 21 - 21 29 (8)
421370 - MISCELLANEOUS REVENUE 2 (7) 2 9 (7) 9 (7) 1 1
421382 - ARTIX SERVICE FEE 1,255 (57) 1,255 1,312 (57) 1,312 (57) 1,180 75
421383 - BOX OFFICE OVER / SHORT - - - - - - - 6 (6)
421385 - PARKING REVENUE - (32) - 32 (32) 32 (32) - -
421386 - CATERING REVENUE 40 (67) 40 106 (67) 106 (67) 3 37
421387 - MERCHANDISE SALES REVENUE 100 (13) 100 113 (13) 113 (13) 47 53
421388 - ARTIX CHARGEBACKS - - - - - - - 0 (0)
424000 - LOCAL REVENUE CONTRACTS 445 279 445 167 279 167 279 314 131
427010 - RENTAL INCOME - - - - - - - 1 (1)
427020 - RESIDENT REVENUE 10 (39) 10 48 (39) 48 (39) - 10
427021 - COMMERCIAL REVENUE 1,061 4 1,061 1,057 4 1,057 4 1,152 (91)
427022 - NON-PROFIT REVENUE 88 (320) 88 408 (320) 408 (320) 80 8
427024 - ECCLES FEE DISCOUNTS - - - - - - - (9) 9
427045 - CONCESSIONS 155 45 155 110 45 110 45 9 145
RCT4300 - INTER/INTRA FUND TRANSFERS 24 14 24 10 14 10 14 114 (90)
421380 - FRONT OF HOUSE REVENUE 13 2 13 10 2 10 2 17 (4)
421381 - EVENT SETUP REVENUE 12 12 12 - 12 - 12 97 (85)
NON-OPERATING REVENUE 85 6 85 80 6 80 6 92 (7)
RCT4290 - INVESTMENT EARNINGS 85 6 85 80 6 80 6 92 (7)
429005 - INTEREST - TIME DEPOSITS 85 6 85 80 6 80 6 92 (7)
EXPENSE 9,635 943 9,550 8,691 859 8,691 943 7,933 1,701
OPERATING EXPENSE 9,635 943 9,550 8,691 859 8,691 943 7,933 1,701
000100-Salaries and Benefits 2,580 427 2,496 2,153 343 2,153 427 1,349 1,231
601020 - LUMP SUM VACATION PAY - - - - - - - 2 (2)
601030 - PERMANENT AND PROVISIONAL 1,337 217 1,280 1,120 160 1,096 241 714 623
601045 - COMPENSATED ABSENCE 48 48 48 - 48 - 48 48 0
601050 - TEMPORARY SEASONAL EMERGENCY 374 (35) 374 410 (35) 410 (35) 134 241
601065 - OVERTIME 5 5 5 - 5 - 5 6 (1)
603005 - SOCIAL SECURITY TAXES 123 18 119 105 14 120 3 63 60
603023 - PENSION EXPENSE ADJ GASB 68 84 84 84 - 84 - 84 84 0
603025 - RETIREMENT OR PENSION CONTRIB 209 30 200 179 21 176 33 114 95
603040 - LTD CONTRIBUTIONS 6 1 6 5 1 5 1 1 5
603045 - SUPPLEMENTAL RETIREMENT (401K) 17 2 17 15 2 12 5 10 7
603050 - HEALTH INSURANCE PREMIUMS 337 60 322 277 46 293 44 151 186
603055 - EMPLOYEE SERV RES FUND CHARGES 25 - 25 25 - 25 - 17 8
603075 - OPEB - UNDERFUNDED ARC 5 5 5 - 5 - 5 5 -
605015 - EMPLOYEE PARKING 2 (9) 2 11 (9) 11 (9) - 2
605025 - EMPLOYEE AWARDS/SERVICE PINS 0 - 0 0 - 0 - - 0
605026 - EMPLOYEE AWARDS-GIFT CARDS 7 2 7 5 2 5 2 - 7
000200-Operations 3,496 516 3,496 2,980 516 2,980 516 2,147 1,349
607005 - JANITORIAL SUPPLIES AND SERVICE 432 (48) 432 480 (48) 475 (43) 300 132
607010 - MAINTENANCE - GROUNDS 25 (28) 25 53 (28) 89 (64) 3 22
607015 - MAINTENANCE - BUILDINGS 113 (79) 113 192 (79) 192 (79) 125 (12)
607020 - CONSUMABLE PARTS - - - - - - - 0 (0)
607025 - MAINT - PLUMBING HEAT AND AC 11 (11) 11 22 (11) 18 (7) - 11
607030 - MAINTENANCE - OTHER 25 (26) 25 51 (26) 52 (27) 15 10
607035 - PROPERTY TAX EXPENSE - - - - - - - 2 (2)
607040 - FACILITIES MANAGEMENT CHARGES 50 (30) 50 80 (30) 80 (30) 50 0
609005 - FOOD PROVISIONS 1 - 1 1 - 1 - 0 1
609010 - CLOTHING PROVISIONS 1 - 1 1 - 8 (7) - 1
609020 - BEDDING AND LINEN - - - - - - - 0 (0)
609030 - MEDICAL SUPPLIES 1 - 1 1 - 1 - 3 (2)
609035 - SAFETY SUPPLIES 2 (2) 2 4 (2) 3 (1) - 2

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 02.07, Page 7



609040 - LAUNDRY SUPPLIES AND SERVICES
609060 - IDENTIFICATION SUPPLIES
611005 - SUBSCRIPTIONS AND MEMBERSHIPS
611015 - EDUCATION AND TRAINING SERV/SUPP
611030 - ART AND PHOTOGRAPHIC SUPPLIES
613005 - PRINTING CHARGES
613020 - DEVELOPMENT ADVERTISING
613030 - PRINTING DEVELOPMENT
615005 - OFFICE SUPPLIES
615015 - COMPUTER SUPPLIES
615016 - COMPUTER SOFTWARE SUBSCRIPTION
615020 - COMPUTER SOFTWARE < 3000
615025 - COMPUTER COMPONENTS < 3000
615030 - COMMUNICATION EQUIP-NONCAPITAL
615035 - SMALL EQUIPMENT (NON-COMPUTER)
615040 - POSTAGE
615050 - MEALS AND REFRESHMENTS
615055 - VOLUNTEER AWARDS
615065 - CREDIT CARD CHARGES
617010 - MAINT - MACHINERY AND EQUIP
617015 - MAINTENANCE - SOFTWARE
619005 - GASOLINE DIESEL OIL AND GREASE
619025 - TRAVEL AND TRANSPORTATION
619030 - TRAVEL AND TRANSPORTATION CLIENTS
621005 - HEAT AND FUEL
621010 - LIGHT AND POWER
621015 - WATER AND SEWER
621020 - TELEPHONE
621025 - MOBILE TELEPHONE
621030 - INTERNET/DATA COMMUNICATIONS
633015 - RENT - EQUIPMENT
639005 - LEGAL AUDITING AND ACCTG FEES
639010 - CONSULTANTS FEES
639025 - OTHER PROFESSIONAL FEES
639035 - CONTRACT MANAGEMENT FEE
639045 - CONTRACTED LABOR/PROJECTS
645005 - CONTRACT HAULING
645010 - DUMPING FEES
645015 - RECYCLING ACTIVITIES
657005 - INSURANCE
659005 - COSTS IN HANDLING COLLECTIONS
661010 - INTEREST EXPENSE
667030 - VEHICLE REPLACEMENT PURCHASE
667050 - ARTS FOR ALL EXPENSE
667055 - MISCELLANEOUS ACCRUED EXPENSES
693010 - INTRAFUND CHARGES
000400-Indirect Cost
000500-Depreciation and Amortization
001000-Other Financing Uses

2019
Proposed

Budget

3,559

Variance,
Prop Bud vs.
AdjBaseBud,

H/(L)

200

2019
Requested
Budget

3,559

2019
Adjusted
Base
Budget*

3,559

Variance,
Requested
Bud vs. ABB,
H/(L)

200

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

2018 June
Adjusted
Budget

3,559

Variance,
Prop Budget
vs. 2018 B,
H/(L)

(4)
3)
(1)

(8)
17
39

(2)
40
(35)
(8)
(2)

365
(14)
(27)

17
(1)
(10)
(10)
(4)
(25)
(10)
(10)

(95)

200

2017
Actual

19
3,059
1,359

Variance,
Prop Budget
vs. 2017,
H/(L)

12
(1)

37
39

38
10
10
(3)
57

30
50
9)

23

25
35

w

20
10
14

(12)
82

(75)

(10)

()
114

(10)
(34)
492
(10)
200
(19)
501
(1,359)

Section 02.07, Page 8



GOLF COURSES 2019 BUDGET

CORE MISSION

The Salt Lake County Parks & Recreation Division offers an accessible, quality golfing experience through the
operation of six regulation courses managed by PGA-certified professionals.

O UTCO M ES AN D I N DICATO RS (see separate O&I Summary report for additional detail)

Salt Lake County golf courses support the physical health of residents of all ages, socioeconomic
backgrounds, and abilities.
1) Increase junior golf participation from 606 participants as of the end of the year 2016 to 650 participants by end of the year
2019.
Salt Lake County golf course administration cultivates relationships with community organizations to
promote the sport of golf.

2) Increase Youth-On-Course participation from 87 participants as of the end of the year 2017 to 200 participants by end of the
year 2020.

3) Increase outreach via the PGA Reach For Military and Veterans program from 14 participants as of the end of the year 2017 to
50 participants by end of the year 2020.

Salt Lake County golfis in excellent financial health.
4) Maintain revenue from 100+ percent of goal as of the end of the year 2017 to 100+ percent of goal by end of the year 2019.

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING ADJ BASE BUDGET M 2019 REQUEST
51’940 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$143 7.9% -
CHANGE IN EXPENDITURES 2019 REQUEST
+$264 3.2% 38.00
8,557 6,617
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+$122 1.9% (Operating) (Operating) 38.00

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.
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PRIORITIES FOR COUNTY FUNDING & FTE GOLF COURSES

ORGANIZATION/PROGRAM* 2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)

(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County

(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Funding
382000000 GOLF ADMINISTRATION - 377 377 I 2.00 - . o . = . = =
3820000400 OLD MILL GOLF COURSE 1,548 1,329 (219) 6.00 31 31 - - - - - -
382000000 MEADOW BROOK GOLF COURSE 1,058 991 (67) 6.00 17 17 o . - . = =
3820000500 RIVERBEND GOLF COURSE 1,179 1,091 (87) 6.00 22 22 - - - - - -
3820000600 SOUTH MOUNTAIN GOLF COURSE 911 1,078 167 6.00 18 18 o = = . = =
3820000300 MOUNTAIN VIEW GOLF COURSE 1,103 970 (133) 6.00 18 18 - - - - - -
3820000200 MICK RILEY GOLF COURSE 818 860 42 6.00 15 15 o . = . = =
3820000000 GOLF PRGM - 1,717 1,717 - - - - - - (22) (22) -
SUBTOTAL® 6,617 8,414 1,797 38.00 122 122 - - - (22) (22) -
38209900 GOLF CAPITAL PROJECTS - 143 143 - - 143 143 - . . = =
TOTAL GOLF COURSES 6,617 8,557 1,940 38.00 122 264 143 - - (22) (22) -

Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

BRASS Org/Program Description Ongoing Request/ FTE  $County $ Mayor
Req ID Impacted (YIN) StressTest Funding Proposed

COMPRESS GOLF COMPRESSION ADJUSTMENTS: Y | Request 0 94,269
ADMINISTRATION,
22 MKTADJ GOLF PRGM 2019 MARKET ADJUSTMENT: N Request - 0 9,058
=i| 38200001 | MEADOW BROOK |Credit Card Fees: Y Request - 0 0

GOLF COURSE, MICK
RILEY GOLF COURSE,
MOUNTAIN VIEW
Sﬂz%?ggi%é’ Golf will change its accounting methodology for credit card fees. Rather than netting the fees against revenue, Golf will
RIVERBEND GOLE | '€C0Ognize the gross amount as revenue and the credit card fees as expense. In order to support this change, Golf

COURSE, SOUTH [requests an increase in its operations budget and a corresponding increase in its revenue budget. [Total Expense:

MOUNTAIN GOLF 1417 900.00; Operating Revenue: $17,900.00]
COURSE

[Net-Neutral Operations/Revenue Increase, $122K to each]

1 382000_02 GOLF Balance Sheet Purchase Moratorium: N Balance ) (300,000) (300,000)
ADMINISTRATION | INon-Expense Reduction of $300K] Sheet

Due to Golf's status as an enterprise fund, purchases of capital equipment are not expensed, but are capitalized and
depreciated. Golf will not plan any of these balance sheet purchases as part of its 2019 base budget. In June 2019, Golf
may make a new request based on 2018 results and 2019 market conditions.

S 382000_R01 GOLF PRGM Cart Replacement: N | Stress Test - (22,000) 0
[Operations Reduction]

Golf would cut its golf cart replacement budget. A reduction in this budget would result in the golf courses keeping
equipment past obsolescence, may result in higher maintenance costs, and could adversely impact patron experience.
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BRASS Org/Program Description Ongoing Request/ $ County  $ Mayor
Req ID Impacted (Y/N) StressTest Funding Proposed
SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: 0 103,327
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: 0 0
TOTAL STRESS TEST REDUCTIONS: (22,000) 0
Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget prioritization 142,645 142,645

TOTAL CAPITAL PROJECT
enps==e)=le) N[ ple)\ksh | and approval process. Add further details or other notes here if desired.

! This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018

one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests
and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested
amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay

for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.
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* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

REVENUE AND EXPENDITURE DETAIL GOLF COURSES
Funds Selected Organizations Selected
|.710 - GOLF COURSES FUND | # | 1.38200000 - GOLF COURSES [ A
110 - GENERAL FUND 38209900 - GOLF CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
12N - RANMDPTNON SAIT PAI ACF CON\N CTR FILIND W 1N0220NNN - CRININAL ITISTICFE ADVVISOARY COLINCII b
2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
COUNTY FUNDING (Operating Expense less Operating Revenue) 1,797
REVENUE 6,495
OPERATING REVENUE 6,767 272 6,617 6,495 122 6,495 272 6,666 101
RCT4200 - CHARGES FOR SERVICES 6,767 272 6,617 6,495 122 6,495 272 6,666 101
421340 - REC FEES-GOLF COURSES 4,709 229 4,559 4,480 79 4,603 106 4,439 271
427005 - RENT - RIGHT OF WAY USAGE - - - - - - - 3 (3)
427010 - RENTAL INCOME 1,308 30 1,308 1,278 30 1,267 41 1,459 (151)
427045 - CONCESSIONS 112 - 112 112 - - 112 118 (6)
427050 - COMMISSARY 637 13 637 625 13 625 13 646 (9)
441005 - SALE-MTRLS SUPL CNTRL ASSETS - - - - - - - 0 (0)
NON-OPERATING REVENUE 18 18 = = = = 18 32 (14)
RCT4290 - INVESTMENT EARNINGS 18 18 - - - - 18 32 (14)
429005 - INTEREST - TIME DEPOSITS 18 18 - - - - 18 32 (14)
EXPENSE 8,594 302 8,414 8,292 122 8,292 302 7,510 1,084
OPERATING EXPENSE 8,594 302 8,414 8,292 122 8,292 302 7,510 1,084
000100-Salaries and Benefits 4,123 180 3,943 3,943 - 3,943 180 3,650 473
601020 - LUMP SUM VACATION PAY 6 - 6 6 - 6 - - 6
601025 - LUMP SUM SICK PAY 2 - 2 2 - 2 - - 2
601030 - PERMANENT AND PROVISIONAL 2,101 149 1,952 1,952 - 1,955 146 1,816 285
601045 - COMPENSATED ABSENCE 44 - 44 44 - 44 - 15 29
601050 - TEMPORARY SEASONAL EMERGENCY 667 (35) 702 702 - 702 (35) 630 36
601065 - OVERTIME - - - - - - - 0 (0)
601095 - BUDGETED PERS UNDEREXPEND (5) - (5) (5) - - (5) - (5)
603005 - SOCIAL SECURITY TAXES 214 11 203 203 - 203 10 180 34
603023 - PENSION EXPENSE ADJ GASB 68 - - - - - - - 88 (88)
603025 - RETIREMENT OR PENSION CONTRIB 372 25 347 347 - 348 24 324 48
603040 - LTD CONTRIBUTIONS 10 1 9 9 - 9 1 7 3
603045 - SUPPLEMENTAL RETIREMENT (401K) 4 (0) 4 4 - 4 0 8 (4)
603050 - HEALTH INSURANCE PREMIUMS 546 30 516 516 - 506 39 450 96
603055 - EMPLOYEE SERV RES FUND CHARGES 47 - 47 47 - 47 - 46 1
603056 - OPEB - CURRENT YR 40 - 40 40 - 40 (0) 29 11
603075 - OPEB - UNDERFUNDED ARC 77 - 77 77 - 77 - 56 21
000200-Operations 2,970 122 2,970 2,848 122 2,848 122 2,697 273
607005 - JANITORIAL SUPPLIES AND SERVICE 22 - 22 22 - 22 - 26 (4)
607010 - MAINTENANCE - GROUNDS 540 - 540 540 - 552 (13) 473 67
607015 - MAINTENANCE - BUILDINGS 22 - 22 22 - 22 - 11 11
607025 - MAINT - PLUMBING HEAT AND AC - - - - - - - 8 (8)
607040 - FACILITIES MANAGEMENT CHARGES 65 - 65 65 - 62 2 62 3
609005 - FOOD PROVISIONS 8 - 8 8 - 8 - 8 (1)
609010 - CLOTHING PROVISIONS 9 - 9 9 - 9 - 7 2
609030 - MEDICAL SUPPLIES 1 - 1 1 - 1 (0) 1 1
609035 - SAFETY SUPPLIES 2 - 2 2 - 2 - 1 1
609050 - COMMISSARY PROVISIONS 474 - 474 474 - 470 5 438 36
609055 - RECREATIONAL SUPPLIES AND SERV 81 - 81 81 - 81 - 47 34
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 14 - 14 14 - 14 0 13 2
611006 - DIGITAL CONTENT DATABASES - - - - - - - 0 (0)
611015 - EDUCATION AND TRAINING SERV/SUPP 14 - 14 14 - 14 - 4 10
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 7 - 7 7 - 7 - 7 0
613005 - PRINTING CHARGES - - - - - - - 8 (8)
613020 - DEVELOPMENT ADVERTISING 10 - 10 10 - 10 - 2 8
613025 - CONTRACTED PRINTINGS 8 - 8 8 - 8 - 0 7
615005 - OFFICE SUPPLIES 13 - 13 13 - 13 - 8 5
615016 - COMPUTER SOFTWARE SUBSCRIPTION - - - - - - - 14 (14)
615020 - COMPUTER SOFTWARE < 3000 20 - 20 20 - 20 - 5 15
615025 - COMPUTER COMPONENTS < 3000 - - - - - - - 8 (8)
615035 - SMALL EQUIPMENT (NON-COMPUTER) 356 - 356 356 - 356 - 342 14
615040 - POSTAGE - - - - - - - 0 (0)
615045 - PETTY CASH REPLENISH - - - - - 7 (7) - -
615065 - CREDIT CARD CHARGES 122 122 122 - 122 - 122 - 122
617010 - MAINT - MACHINERY AND EQUIP 236 - 236 236 - 236 - 279 (42)
617035 - MAINT - AUTOS AND EQUIP-FLEET 8 - 8 8 - 8 - 28 (20)
619005 - GASOLINE DIESEL OIL AND GREASE 133 - 133 133 - 133 - 82 50
619010 - OIL PRODUCTS AND SERVICES - - - - - - - 0 (0)
619015 - MILEAGE ALLOWANCE 7 - 7 7 - 7 - 2 5
619025 - TRAVEL AND TRANSPORTATION 16 - 16 16 - 4 13 4 12
619045 - VEHICLE REPLACEMENT CHARGES 17 - 17 17 - 17 - 21 (4)
621005 - HEAT AND FUEL 46 - 46 46 - 46 - 49 (3)
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in thousands S 2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,

Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget

Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,

H/(L) Budget* H/(L) H/(L) H/(L)
621010 - LIGHT AND POWER 275 - 275 275 - 275 - 250 25
621015 - WATER AND SEWER 276 - 276 276 - 276 - 275 2
621020 - TELEPHONE 93 - 93 93 - 93 - 92 1
621025 - MOBILE TELEPHONE 1 - 1 1 - 1 - 2 (0)
633010 - RENT - BUILDINGS - - - - - - - 10 (10)
639020 - LABORATORY FEES - - - - - - - 79 (79)
639025 - OTHER PROFESSIONAL FEES 4 - 4 4 - 4 - 1 3
641005 - SHOP CREW AND DEPUTY SMALL TOOLS 8 - 8 8 - 8 - 13 (5)
641025 - INSECTICIDES HERBICIDES AND PESTI - - - - - - - 2 (2)
667055 - MISCELLANEOUS ACCRUED EXPENSES - - - - - - - 4 (4)
693020 - INTERFUND CHARGES 60 - 60 60 - 60 - 11 49
000400-Indirect Cost 424 - 424 424 - 424 - 396 28
000500-Depreciation and Amortization 1,077 - 1,077 1,077 - 1,077 - 767 310
BALANCE SHEET - (300) - 300 300 (300) -

BALANCE SHEET ACQUISITION - (300) - 300 (300) 300 (300) - -

BAL_SHT - BALANCE SHEET ACQUISITION - (300) - 300 (300) 300 (300) - -

BAL_SHT - BALANCE SHEET ACQUISITION - (300) - 300 (300) 300 (300) - -

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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REVENUE AND EXPENDITURE DETAIL GOLF COURSES
Funds Selected Organizations Selected
| 710 - GOLF COURSES FUND |~ 38200000 - GOLF COURSES A
110 - GENERAL FUND -
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION
12N - RANMPTNON SAIT PAI ACF CONVN CTR FIIND W 1N220N0NN - CRINMINAL 1TISTICF ANDVIKARY COLINCI W

in thousands $ 2019
Proposed

Budget

Variance,
Prop Bud vs.
AdjBaseBud,

H/(L)

COUNTY FUNDING (Operating Expense less Operating Revenue)

2019
Requested
Budget

2019

Adjusted

Base
Budget*

Variance,
Requested
Bud vs. ABB,

H/(L)

2018 June
Adjusted
Budget

Variance,
Prop Budget
vs. 2018 B,
H/(L)

(309)

2017
Actual

Variance,
Prop Budget
vs. 2017,
H/(L)

241

REVENUE
Other Financing Sources - - 2,000 - 2,000 - - - -
RCT7200 - OFS TRANSFERS - - 2,000 2,000 - -
720005 - OFS TRANSFERS IN - 2,000 2,000 - -
EXPENSE 143 143 143 - 143 452 (309) 241 (99)
OPERATING EXPENSE 143 143 143 - 143 452 (309) 241 (99)
000200-Operations 140 140 140 140 429 (289) 238 (98)
607010 - MAINTENANCE - GROUNDS 140 140 140 140 334 (194) 81 59
607015 - MAINTENANCE - BUILDINGS - - - - 83 (83) 157 (157)
623005 - NON-CAP IMPROV OTHR THAN BUILD - - - - 11 (11) - -
000300-Capital Purchases - - - 20 (20) -
675010 - IMPROVEMENTS OF BUILDINGS - - - - 20 (20) -
000400-Indirect Cost 3 3 3 3 3 - 4 (1)
BALANCE SHEET - - 2,000 - - - -
BALANCE SHEET ACQUISITION - - 2,000 - 2,000 - - - -
BAL_SHT - BALANCE SHEET ACQUISITION - 2,000 2,000 - -
BAL_SHT - BALANCE SHEET ACQUISITION - 2,000 2,000 - -

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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LIBRARY 2019 BUDGET

CORE MISSION

The mission of Salt Lake County Library Services is to make a positive difference in the lives of our community by
inspiring imagination, satisfying curiosity and providing a great place for everyone to visit.

OUTCOM ES AN D IN DlCATO RS (see separate O&I Summary report for additional detail)

Library Customers will find free, high-interest, high-demand materials in formats and languages they want,
when and where they want them
1) Maintain a targeted number of items that are checked out from the library from 13,730,775 circulated material as of the end of
December 2017 to 13,500,00 circulated material by end of December 2019.

Parents, caregivers and / or preschool children will acquire early literacy skills by attending library programs

2) Measure the impact of customers attending early-literacy focused library programs around knowledge, confidence, application
and awareness from 4.3 Likert Scale as of the end of June 2017 to 4.5 Likert Scale by end of December 2019.

Libraries are a community gathering place

3) Maintain a targeted number of Salt Lake County residents visiting a County Library from 3,498,793 library visitors as of the end of
December 2017 to 3,500,000 library visitors by end of December 2019.
Salt Lake County residents will access on-line literacy and learning focused databases available from the
library
4) Increase the number of times databases and other digital resources are accessed by library customers from 3,130,148 database
utilization as of the end of December 2017 to 3,500,000 database utilization by end of December 2019.

BUDGET SUMMARY
TOTAL COUNTY FUNDING ADJ BASE BUDGET ~ m 2019 REQUEST
S44,436 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$4,637 11.7% +4.00 1.0%
CHANGE IN EXPENDITURES 2019 REQUEST
+$4,408 10.6% 405.50
CHANGE IN REVENUE ADJUSTED BASE BUDGET

EXPENDITURES REVENUE

-$229 -14.3% (Operating) (Operating) 401.50

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.
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PRIORITIES FOR COUNTY FUNDING & FTE LIBRARY

1

2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)

Revenue Expend. County

ORGANIZATION/PROGRAM

(sorted by priority)

Revenue Expend. County FTE Revenue Expend. County FTE

(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Funding
2500000700 PUBLIC SERVICES [ : 55 55 1.00 : (85) (85)  (1.00)
2500000500 TECHNICAL SVS 13 7,466 7,453 - 32.25 (66) (66) - - - (264) (264) -
2500000200 | NFORMATION TECHNOLOGY (IT) - 3,169 3,169 [ 16.75 - 81 81 1.00 - (181) (181)  (1.00)
2500000400 FACILITIES - 3,079 3,079 [ 27.00 - 103 103 2.00 . (153) (153)  (2.00)
2500000300 MARKETING - 768 768 | 6.00 . (27) (27) - . . - -
250000000 LIBRARY ADMINISTRATION 1,140 4,645 3,505 [ 12.00 (163) (111) 52 - - (775) (775) -
suBTOoTAL® 1,374 41,437 40,062 405.50 (229) 35 263 4.00 - (1,457) (1,457) (4.00)
25009900  LIBRARY CAPITAL PROJECTS - 4,373 4,373 - - 4,373 4,373 - = . - -
TOTAL LIBRARY 1,374 45,810 44,436 405.50 (229) 4,408 4,637 4.00 - (1,457) (1,457)  (4.00)
Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

BRASS Org/Program Description Ongoing Request/ FTE $ County  $ Mayor
Req ID Impacted (YIN) StressTest Funding Proposed
‘| COMPRESS FACILITIES, COMPRESSION ADJUSTMENTS: Y Request - 0 354,933
INFORMATION
TECHNOLOGY (IT).
21 MKTADJ  |LIBRARY FUND PRGM|2019 MARKET ADJUSTMENT: N Request - 0 81,768
=1 250000_01 TEIZE?‘%TSI;%T) Maker-Space Support Technician: In the past year, we have added .75 of an FTE's time maintaining, handling and Y Request 1.00 80,712 83,916

administering the (14) 3-D printers the Library System owns. The addition of at least (2) this year and, another (10)
printers next year, require a full-time position to support them.

In addition, the Library Division is adding Create Spaces (maker-spaces) into (2) existing branches, and each of the new
buildings that will be constructed. Most of the Create Space equipment will require IT support. This Technician’s duties
would include:

1. Provide second-level support of devices the branch Creative Space SME cannot.

2. Provide ongoing training for the Branch SMEs.

3. Create 'Creative Space Equipment' standards for each Library branch to follow.

| 250000_02 FACILITIES Maintenance Specialist I: The acquisition of the new Facilities Operations Center has greatly increased the need to have | Y Request 1.00 59,424 61,932
someone dedicated to maintaining it. With the acquisition of this facility, we added almost 30,000 new square footage

that includes new warehouse space, a staff break room, a staff training room, and office space. The request for an FTE
is to provide custodial services for these spaces, as well as manage our tool room. This will allow us to better track and
maintain our inventory and assets. This person will also provide additional back-up assistance as needed in the system.
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10

11

250000_03

Org/Program

Impacted
FACILITIES

Description

Maintenance Specialist II: In 2016, we promoted a staff member from a Construction & Maintenance Specialist Il to the
Facilities Manager 1 position. This employee had worked a majority of his time in our cabinetry shop, and since he left
there has been a void in our cabinetry shop operations. We have found this to be an important skill set for the Library
system because when our staff construct the desks or other millwork, it not only meets the needs of our staff, but the
items are more durable and cost less. Despite encouraging existing staff to voluntarily learn this trade, no one has
expressed an interest. With new buildings being constructed and the County Library Facilities staff being expected to
assist with the millwork to help contain costs, this is an important skill set for us. We currently have only one employee
with the needed cabinetry expertise and this employee has recently moved out of the County, putting us at risk of losing
this expertise.

Ongoing Request /

(Y/N) StressTest
Y Request

FTE

1.00

$ County
Funding
63,492

$ Mayor
Proposed
66,150

250000_04

PUBLIC SERVICES

Library Assistant at the Jail Library: Jail Library staff work eighteen to twenty hours a week at the Oxbow facility to
maintain an adequate level of library service for the housed prisoner population. In July 2018, the Oxbow population
doubled in size. By January 2019, the population will triple in size. As such, to maintain library services at an adequate
level, an additional forty hours a week of work by Jail Library staff at the Oxbow facility will be necessary. The needs of
the prisoner population are vast. Library services at the jail educate, inspire, and promote confidence and positive life
choices. The Sheriff's Office staff also frequently express that the library services at the facility foster a productive,
orderly environment. Most importantly, providing the needed staff resources supports Mayor McAdams’ direction of fully
opening the Oxbow facility and his priorities in building a healthy community.

Y Request

1.00

59,844

63,204

250000_05

FACILITIES, LIBRARY
ADMINISTRATION,
MARKETING, PUBLIC
SERVICES,
TECHNICAL SVS

Reduction in Revenue with offsetting expense cut: Library fees and fines are continuing to decrease due to an increase
in on-line resources, which do not accrue late fees. Expenses have been cut to offset the decrease in revenue. [Total
Expense: ($65,829.00); Operating Revenue: ($65,829.00)]

Y Request

250000_06

FACILITIES,
INFORMATION
TECHNOLOGY (IT),
PUBLIC SERVICES,
TECHNICAL SVS

Movement between appropriation units: Operating sector has decreased. Capital and cost of goods sold sectors have
increased. [Total Expense: $0.00; Operating Revenue: $0.00]

Y Request

250000_R01

PUBLIC SERVICES

Library Assistant for Jail Library: Without this position, services for the population at the Oxbow facility will be
significantly curtailed. It is expected that approximately 1,000 individual reference and/or reader's advisory transactions
will need to be processed on a monthly basis in 2019 at the Oxbow facility. Additionally, with the increase in the
population at the Oxbow facility, the workload for the Life Skills classes (in which the Jail Library staff actively
participates) will ineveitably increase. Further, the work in developing and maintaining collection resources will be
significantly enhanced. Such core activities could not be adequately accomplished without the additional Jail Library staff
hours.

N | Stress Test

(1.00)

(59,844)

250000_R02

FACILITIES

Maintenance Specialist II: Not having this skill set will have an on-going impact on the Library's ability to build and
maintain the circulation and reference desks used at each of our 18 branches, as well as other millwork provided by our
Library Facilities team. We have previously relied on outside vendors to build desks and other millwork related items that
we need; however, we frequently end up replacing what they build because the quality is lacking and what is provided
ends up not meeting our equipment and process needs. Not having this position means we can anticipate incurring
additional expenses and will experience a lack of quality.

N | Stress Test

(1.00)

(59,424)

250000_R03

FACILITIES

Maintenance Specialist I: Not having this staff person significantly inhibits our ability to maintain our current space. We
do not currently have a person who is specifically assigned the responsibility to regularly maintain our inventory and track
our tools. We recognize the value and need to have this function provided on a routine basis. While we conduct an
annual review of the Facilities inventory and assets, we recognize that tighter controls and more consistent oversight
aligns with the recommendations of our fiscal team and is appropriate to protect County assets. Not having this position
prevents us from having safeguards in place to ensure the appropriate use of Facilities inventory and assets.

N | Stress Test

(1.00)

(63,492)
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12

13

14

15

16

17

18

19

TOTAL CAPITAL PROJECT
& OTHER ORGANIZATIONS

250000_R04

Org/Program

Impacted
INFORMATION
TECHNOLOGY (IT)

Description

Maker Space Support Technician: This position would have supported 3-D printers and Create Spaces. Without
additional hours to dedicate to these two initiatives, the IS team in the Library's IT Dept will be unable to cover all of their
responsibilities adequately, which is what has been taking place for over 12 months due to 3-D printers alone. The
negative effect will not only affect these two areas, but also every area IS supports. As preventative and break-fix
support lags, it results in systems not operating correctly, which results in staff not being able to serve our patrons. The
end result is unhappy customers.

Ongoing Request /

(Y/N) StressTest
N | Stress Test

FTE

(1.00)

$ County
Funding
(80,712)

$ Mayor
Proposed

250000_R05

LIBRARY
ADMINISTRATION

Personnel Underexpend: Creates strategic gap in personnel, which will impact the optimal delivery of library service to
the public and lower staff satisfaction.

N | Stress Test

(750,000)

250000_R06

PUBLIC SERVICES

Strategic Planning Consultant: Eliminate strategic planning consultant, who would have assisted the Library in
determining the services most in demand by library customers and the public at large. Limits the opportunity to fully
understand the strategic priorities of the public which hinders the library's ability to meet expectations. This could result
in decreased customer satisfaction, lower visitation and decreased circulation, but the resulting impact is not quantifiable.

N | Stress Test

(25,000)

250000_R07

LIBRARY
ADMINISTRATION

Training & Travel: Decrease the amount of training and travel for staff. Trained staff provide programming and choose
the materials offered to patrons. This would decrease the ability of staff to respond to changing expectations, keep up
with emerging trends, and offer optimal service to customers. Also limits the library's ability to offer learning opportunities
to staff and to retain qualified staff. This ultimately will affect the retention of staff and the quality of library service,
including lowering the number of items that are checked out, decreasing the number of patrons that may acquire lifelong
learning and limits early literacy skills, which all leads to lower customer satisfaction. Exact impacts to the library's stated
outcomes and indicators is not quantifiable.

N | Stress Test

(25,000)

250000_R08

FACILITIES

Facilities Management Charges: We will undertake fewer projects to maintain our facilities. Patrons expect well
maintained public libraries. Deferring maintenance will diminish the customer experience and lower the number of
customers that visit the branches.

N | Stress Test

(30,000)

250000_R09

INFORMATION
TECHNOLOGY (IT)

IT Replacements: Decreased amounts for IT replacements and reduced expenditures for equipment to support
emerging technologies. The Library has been transitioning into newer technologies including higher investments in Apple
computers, iPads in children's areas, Kindles and WeeLearn tablets promoting literacy for preschoolers. This reduction
would decrease the opportunity for the library to offer 21st century services to customers, bridge the digital divide, limit
the opportunity to meet increasing demands of students and may decrease the number of preschoolers acquiring early
literacy skills. Ultimately this will lead to a lower customer satisfaction with library services and a decrease in the number
of patrons visiting the library. It may also decrease the number of computer sessions and the time databases and other
digital resources are accessed by as much as 10%.

N | Stress Test

(100,000)

250000_R10

TECHNICAL SVS

Materials-Books & Digital Resources: Decrease the amount spent on books, and digital resources. 80% of individuals
visiting the Salt Lake County Library report that the availability of current, popular materials is the number one reason for
their visit. Reducing the materials budget and therefore the number of new, popular, high demand items by as many as
5,000 items will increase the hold queue, decrease the number of physical and electronic materials checked out by as
much as 100,000, and will reduce the number of customers that visit the branches.

N | Stress Test

(263,969)

SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS:
TOTAL BASE BUDGET ADJUSTMENT REQUESTS:
TOTAL STRESS TEST REDUCTIONS:

4.00

(4.00)

263,472
0
(1,457,441)

711,903
0
0

Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget prioritization

and approval process. Add further details or other notes here if desired.

4,373,301

4,373,301

! This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018

one-time appropriations.

10/17/2018
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BRASS  Org/Program

Description
Req ID Impacted

Ongoing Request/ FTE $ County $ Mayor

(YIN) StressTest Funding Proposed
? The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests

and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested

amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.

10/17/2018

Section 02.09, Page 5



REVENUE AND EXPENDITURE DETAIL LIBRARY
Funds Selected Organizations Selected
|.360 - LIBRARY FUND | » | [.25000000 - LIBRARY |
110 - GENERAL FUND 25009900 - LIBRARY CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND v 10220000 - MAYOR FINANCIAL ADMINISTRATION v

12N - RAMPTNON SAIT PAIACFEF CON\Y/ CTR FILIND

1N0223N0NNN - CRININAIL

ILISTICF ADVISNORY COLINCIH

2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
I O —
COUNTY FUNDING (Operating Expense less Operating Revenue) 40,062 39,799 39,799 1,709 36,778 4,730
REVENUE 45,056 1,053 45,056 44,003 44,003 1,053 LERED)
OPERATING REVENUE 1,374 (229) 1,374 1,603 (229) 1,603 (229) 1,529 (155)
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 65 (66) 65 131 (66) 131 (66) 64 1
411000 - STATE GOVERNMENT GRANTS 65 - 65 65 - 65 - 64 1
415000 - FEDERAL GOVERNMENT GRANTS - (66) - 66 (66) 66 (66) - -

RCT4200 - CHARGES FOR SERVICES 1,240 (163) 1,240 1,403 (163) 1,403 (163) 1,465 (225)
421370 - MISCELLANEOUS REVENUE - - - - - - - 77 (77)
423000 - LOCAL GOVERNMENT GRANTS - - - - - - - 4 (4)
425010 - RESTITUTION - - - - - - - 2 (2)
425045 - LIBRARY FINES AND FORFEITURES 1,125 (163) 1,125 1,288 (163) 1,300 (175) 1,236 (111)
427010 - RENTAL INCOME 100 - 100 100 - 100 - 140 (40)
439005 - REFUNDS-OTHER - - - - - - - 6 (6)
441005 - SALE-MTRLS SUPL CNTRL ASSETS 15 - 15 15 - 3 12 0 15
RCT4300 - INTER/INTRA FUND TRANSFERS 69 - 69 69 - 69 - - 69
431160 - INTERFUND REVENUE 69 - 69 69 - 69 - - 69
NON-OPERATING REVENUE 43,682 1,282 43,682 42,400 1,282 42,400 1,282 41,602 2,080
RCT4010 - PROPERTY TAXES 41,094 1,361 41,094 39,733 1,361 39,733 1,361 39,029 2,065
401005 - GENERAL PROPERTY TAX 40,261 1,361 40,261 38,900 1,361 38,900 1,361 36,078 4,183
401010 - PERSONAL PROPERTY TAX - - - - - - - 2,262 (2,262)
401020 - LATE FEES PRIOR YR REDEMPTIONS 42 - 42 42 - 42 - 27 15
401025 - PRIOR YEAR REDEMPTIONS 791 - 791 791 - 791 - 661 130
RCT4013 - FEE IN LIEU OF TAXES 2,536 (79) 2,536 2,615 (79) 2,615 (79) 2,531 5
401030 - MOTOR VEH FEE IN LIEU OF TAXES 2,536 (79) 2,536 2,615 (79) 2,615 (79) 2,531 5
RCT4290 - INVESTMENT EARNINGS 52 - 52 52 - 52 - 42 9
429005 - INTEREST - TIME DEPOSITS 21 - 21 21 - 21 - (30) 51
429010 - INT-TAX POOL - - - - - - - 39 (39)
429015 - INTEREST-MISCELLANEOUS 31 - 31 31 - 31 - 34 (3)
EXPENSE 45,879 4,477 44,433 41,402 3,031 44,350 1,529 41,256 4,622
OPERATING EXPENSE 42,882 1,481 41,437 41,402 35 41,402 1,481 38,307 4,575
000100-Salaries and Benefits 29,281 1,709 27,835 27,571 263 27,571 1,709 25,401 3,880
601020 - LUMP SUM VACATION PAY 100 - 100 100 - 100 - 56 44
601025 - LUMP SUM SICK PAY 50 - 50 50 - 50 - 23 27
601030 - PERMANENT AND PROVISIONAL 18,577 1,116 17,612 17,462 151 17,359 1,218 16,016 2,562
601050 - TEMPORARY SEASONAL EMERGENCY - - - - - 142 (142) 570 (570)
601065 - OVERTIME 66 - 66 66 - 71 (5) 39 28
603005 - SOCIAL SECURITY TAXES 1,414 79 1,346 1,335 12 1,327 87 1,201 213
603025 - RETIREMENT OR PENSION CONTRIB 3,198 180 3,042 3,018 23 3,018 181 2,788 411
603040 - LTD CONTRIBUTIONS 89 5 84 84 1 82 7 63 26
603045 - SUPPLEMENTAL RETIREMENT (401K) 132 4 130 128 2 118 13 130 2
603050 - HEALTH INSURANCE PREMIUMS 4,627 326 4,377 4,301 76 4,267 360 3,648 980
603055 - EMPLOYEE SERV RES FUND CHARGES 592 - 592 592 - 592 - 532 60
603056 - OPEB - CURRENT YR 424 - 424 424 - 424 0 330 95
605026 - EMPLOYEE AWARDS-GIFT CARDS 10 - 10 10 - 20 (10) 7 3
000200-Operations 11,538 (493) 11,538 12,031 (493) 12,031 (493) 11,156 382
607005 - JANITORIAL SUPPLIES AND SERVICE 93 - 93 93 - 97 (4) 88 5
607010 - MAINTENANCE - GROUNDS 143 (17) 143 160 (17) 178 (34) 72 71
607015 - MAINTENANCE - BUILDINGS 181 - 181 181 - 166 15 182 (1)
607020 - CONSUMABLE PARTS 21 - 21 21 - 16 5 15 5
607025 - MAINT - PLUMBING HEAT AND AC 4 - 4 4 - 3 2 5 (1)
607030 - MAINTENANCE - OTHER 1 - 1 1 - 3 (2) 18 (17)
607040 - FACILITIES MANAGEMENT CHARGES 289 - 289 289 - 265 24 375 (85)
609005 - FOOD PROVISIONS 14 - 14 14 - 15 (1) 10 4
609010 - CLOTHING PROVISIONS 27 - 27 27 - 15 12 26 2
609015 - DINING AND KITCHEN SUPPLIES 2 - 2 2 - 2 (0) 1 1
609020 - BEDDING AND LINEN 12 - 12 12 - 12 - 15 (3)
609030 - MEDICAL SUPPLIES 3 - 3 3 - 3 (1) 3 (0)
609035 - SAFETY SUPPLIES 2 - 2 2 - 1 1 4 (2)
609060 - IDENTIFICATION SUPPLIES 21 - 21 21 - 22 (2) 15 6
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 169 (10) 169 179 (10) 176 (7) 190 (21)
611006 - DIGITAL CONTENT DATABASES 646 (66) 646 712 (66) 609 37 551 95
611007 - DIGITAL MATERIALS-MAGAZINES 90 - 90 90 - 89 1 89 1
611010 - PHYSICAL MATERIALS-BOOKS 3,558 (14) 3,558 3,572 (14) 3,608 (50) 3,227 331
611011 - DIGITAL MATERIALS-BOOKS 364 - 364 364 - 343 21 391 (27)
611015 - EDUCATION AND TRAINING SERV/SUPP 81 - 81 81 - 74 7 42 40
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 1,149 (25) 1,149 1,174 (25) 1,248 (99) 1,202 (53)
611026 - DIGITAL MATERIALS-AUDIO/VISUAL 575 - 575 575 - 691 (116) 656 (81)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget

Budget AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
611030 - ART AND PHOTOGRAPHIC SUPPLIES 2 - 2 2 - 3 (1) 2 (0)
611035 - LIBRARY BOOK SUPPLIES 427 - 427 427 - 402 25 233 194
613005 - PRINTING CHARGES - - - - - 0 (0) 2 (2)
613010 - PUBLIC NOTICES - - - - - - - 1 (1)
613015 - PRINTING SUPPLIES 53 - 53 53 - 52 1 20 32
613020 - DEVELOPMENT ADVERTISING 80 - 80 80 - 65 14 38 41
613025 - CONTRACTED PRINTINGS 109 (27) 109 136 (27) 124 (15) 104 6
613035 - MICROFILMING AND BLUEPRINTING - - - - - - - 0 (0)
615005 - OFFICE SUPPLIES 155 - 155 155 - 158 (4) 183 (28)
615015 - COMPUTER SUPPLIES 4 - 4 4 - 4 (0) 5 (1)
615016 - COMPUTER SOFTWARE SUBSCRIPTION 343 - 343 343 - 339 4 349 (6)
615020 - COMPUTER SOFTWARE < 3000 42 - 42 42 - 48 (5) 56 (14)
615025 - COMPUTER COMPONENTS < 3000 334 (165) 334 499 (165) 500 (166) 457 (123)
615030 - COMMUNICATION EQUIP-NONCAPITAL 26 - 26 26 - 23 3 1 25
615035 - SMALL EQUIPMENT (NON-COMPUTER) 37 (72) 37 109 (72) 141 (103) 173 (136)
615040 - POSTAGE 67 - 67 67 - 73 (6) 69 (2)
615050 - MEALS AND REFRESHMENTS 47 - 47 47 - 49 (3) 23 24
615055 - VOLUNTEER AWARDS 3 - 3 3 - 3 - 2 1
617005 - MAINTENANCE - OFFICE EQUIP 125 - 125 125 - 128 (3) 95 29
617010 - MAINT - MACHINERY AND EQUIP 29 (27) 29 56 (27) 56 (27) 65 (36)
617015 - MAINTENANCE - SOFTWARE 183 - 183 183 - 146 37 177 5
617025 - PARTS PURCHASES 4 - 4 4 - 3 2 7 (3)
617030 - MAINT - AUTOS TRUCKS-NONFLEET - - - - - 1 (1) - -
617035 - MAINT - AUTOS AND EQUIP-FLEET 66 - 66 66 - 66 - 71 (5)
619005 - GASOLINE DIESEL OIL AND GREASE 54 - 54 54 - 47 7 44 10
619015 - MILEAGE ALLOWANCE 53 - 53 53 - 48 5 43 10
619025 - TRAVEL AND TRANSPORTATION 106 - 106 106 - 146 (40) 115 (10)
619030 - TRAVEL AND TRANSPORTATION CLIENTS - - - - - - - 0 (0)
619035 - VEHICLE RENTAL CHARGES 9 - 9 9 - 9 (0) 17 (7)
619045 - VEHICLE REPLACEMENT CHARGES 103 - 103 103 - 97 7 94 9
621005 - HEAT AND FUEL 156 - 156 156 - 154 2 170 (15)
621010 - LIGHT AND POWER 589 - 589 589 - 587 2 569 19
621015 - WATER AND SEWER 80 - 80 80 - 86 (6) 94 (14)
621020 - TELEPHONE 140 - 140 140 - 145 (6) 159 (20)
621025 - MOBILE TELEPHONE 51 - 51 51 - 50 1 62 (10)
623005 - NON-CAP IMPROV OTHR THAN BUILD - - - - - - - 9 (9)
633015 - RENT - EQUIPMENT 3 - 3 3 - 5 (2) 17 (14)
633025 - MISCELLANEOUS RENTAL CHARGES 10 - 10 10 - 10 0 8 2
639025 - OTHER PROFESSIONAL FEES 300 (45) 300 345 (45) 292 8 154 145
639045 - CONTRACTED LABOR/PROJECTS 84 (25) 84 109 (25) 109 (24) 66 18
641005 - SHOP CREW AND DEPUTY SMALL TOOLS 12 - 12 12 - 12 (0) 16 (4)
641025 - INSECTICIDES HERBICIDES AND PESTI 10 - 10 10 - 10 - 1 9
643015 - ROAD SALT 2 - 2 2 - 2 0 3 (0)
643025 - CONCRETE - - - - - 4 (4) 1 (1)
645005 - CONTRACT HAULING 25 - 25 25 - 26 (1) 26 (0)
645010 - DUMPING FEES 3 - 3 3 - 3 - 2 1
657005 - INSURANCE 6 - 6 6 - 6 0 6 1
659005 - COSTS IN HANDLING COLLECTIONS 70 - 70 70 - 70 - 85 (15)
661005 - TAX ANTICIPATION INTEREST 60 - 60 60 - 60 - 44 16
693010 - INTRAFUND CHARGES - - - - - - - 0 (0)
693020 - INTERFUND CHARGES 34 - 34 34 - 34 1 40 (6)
000300-Capital Purchases 263 263 263 - 263 - 263 107 156
679005 - OFFICE FURN EQUIP SOFTWR>5000 139 139 139 - 139 - 139 48 91
679020 - MACHINERY AND EQUIPMENT 124 124 124 - 124 - 124 59 65
000400-Indirect Cost 1,788 - 1,788 1,788 - 1,788 - 1,634 154
000700-Cost of Goods Sold 13 1 13 12 1 12 1 9 4
NON-OPERATING EXPENSE 2,996 2,996 2,996 - 2,996 2,948 48 2,949 47
001000-Other Financing Uses 2,996 2,996 2,996 - 2,996 2,948 48 2,949 47
770010 - OFU TRANSFERS OUT 2,996 2,996 2,996 - 2,996 2,948 48 2,949 47

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 02.09, Page 7



REVENUE AND EXPENDITURE DETAIL LIBRARY
Funds Selected Organizations Selected
|.360 - LIBRARY FUND |~ 25000000 - LIBRARY A
110 - GENERAL FUND -
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...
120 - GRANT PROGRAMS FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10200000 - MAYOR ADMINISTRATION
130 - TRANSPORTATION PRESERVATION FUND v 10220000 - MAYOR FINANCIAL ADMINISTRATION v

12N - RAMPTNON SAIT PAIACFEF CON\Y/ CTR FILIND

10220NNN - CRININAL ITISTICF ADVISORY COLINCI

2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/L) Budget* H/ML) H/L) H/L)
COUNTY FUNDING (Operating Expense less Operating Revenue) 4,373
REVENUE 0

OPERATING REVENUE - - - - - - - 0 (0)
RCT4200 - CHARGES FOR SERVICES - - - - - - - 0 (0)
427010 - RENTAL INCOME - - - - - - - 0 (0)
EXPENSE 4,373 4,373 4,373 - 4,373 3,398 975 3,466 907
OPERATING EXPENSE 4,373 4,373 4,373 - 4,373 3,398 975 3,466 907
000200-Operations 2,117 2,117 2,117 - 2,117 967 1,150 1,495 622
607010 - MAINTENANCE - GROUNDS 455 455 455 - 455 134 322 176 279

607015 - MAINTENANCE - BUILDINGS 1,352 1,352 1,352 - 1,352 586 766 1,197 154
607025 - MAINT - PLUMBING HEAT AND AC - - - - - - - 1 (1)
607040 - FACILITIES MANAGEMENT CHARGES - - - - - - - 13 (13)

615035 - SMALL EQUIPMENT (NON-COMPUTER) 170 170 170 - 170 225 (55) 15 155

623005 - NON-CAP IMPROV OTHR THAN BUILD 25 25 25 - 25 - 25 - 25

625010 - NON-CAPITAL BUILDING IMPRVMNTS 115 115 115 - 115 22 93 - 115

633015 - RENT - EQUIPMENT - - - - - - - 0 (0)

639010 - CONSULTANTS FEES - - - - - - - 75 (75)

639025 - OTHER PROFESSIONAL FEES - - - - - - - 18 (18)
000300-Capital Purchases 2,156 2,156 2,156 - 2,156 2,331 (175) 1,924 232
673005 - PURCHASE OF LAND - - - - - - - 1,917 (1,917)

677005 - CONSTRUCTION IN PROGRESS 2,156 2,156 2,156 - 2,156 2,331 (175) 7 2,149
000400-Indirect Cost 100 100 100 - 100 100 - 47 52

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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ZAP ADMINISTRATION 2019 BUDGET

CORE MISSION

Salt Lake County Zoo, Arts and Parks' mission is to enhance resident and visitor experiences through art, culture and
recreational offerings.

OUTCOM ES AND IN DICATO RS (see separate O&I Summary report for additional detail)

The financial health of Salt Lake County is supported through arts and culture.
1) Increase the estimated total number of full-time equivalent (FTE) jobs in Salt Lake County that are supported by the
expenditures made by ZAP funded arts and cultural organizations and their audiences from 6,993 FTEs as of the end of
December 2017 to 8,000 FTEs by end of December 2019.
2) Increase the estimated total dollars received by local and state governments (e.g., license fees, taxes) as a result of the
expenditures made by ZAP funded arts and cultural organizations and their audiences from 26 million dollars as of the end of
December 2017 to 30 million dollars by end of December 2019.
3) Increase the estimated total dollars paid to Salt Lake County residents as a result of the expenditures made by ZAP funded arts
and cultural organizations and their audiences from 252 million dollars as of the end of December 2017 to 300 million dollars by
end of December 2019.
4) Increase the number of jobs (full- and part- time) directly provided by ZAP funded organizations from 2,437 jobs as of the end
of December 2015 to 3,500 jobs by end of December 2018.

All Salt Lake County residents have access to—and participate in—artistic and cultural opportunities.
5) Increase the number of attendees to (paid and non-paid) arts and cultural performances and events offered by Salt Lake
County-supported organizations from 4.9 million admissions as of the end of December 2017 to 5.5 million admissions by end of
December 2019.
6) Increase the number of attendees to free arts and cultural performances and events offered by Salt Lake County-supported
organizations from 3.6 million free admissions as of the end of December 2014 to 4 million free admissions by end of December
2018.

Salt Lake County residents and visitors are aware—and recognize the impact—of the Zoo, Arts & Parks Program.

7) Increase the number of organic or viral user engagements on posts with ZAP social media from 697,300 engagements as of
the start of July 2018 to 767,303 engagements by end of December 2018.
8) Increase the number of users on Zoo, Arts and Parks managed websites from 2,100 monthly users as of the end of July 2018
to 2,500 monthly users by end of December 2019.
Zoo, Arts and Parks funding stabilizes and supports the development of Salt Lake County's artistic and cultural
community.
9) Increase the percentage of Tier | and Zoological funded recipients that pass the Zoo, Arts and Parks financial health test from
72% of recipients as of the end of December 2017 to 80% of recipients by end of December 2019.
10) Increase the number of Tier Il funded organizations that attend the ZAP application workshops from 100 organizations as of
the start of January 2019 to 150 organizations by end of March 2019.

BUDGET SUMMARY

TOTAL COUNTY FUNDING ADJ BASE BUDGET M 2019 REQUEST

$22,188 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$962 4.5% - -

CHANGE IN EXPENDITURES

+$962 4.5%

CHANGE IN REVENUE

S0 »

22,188

EXPENDITURES
(Operating)

REVENUE
(Operating)

2019 REQUEST

2.00

ADJUSTED BASE BUDGET

2.00

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.

10/17/2018
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PRIORITIES FOR COUNTY FUNDING & FTE ZAP ADMINISTRATION

ORGANIZATION/PROGRAM* 2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)
(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Funding
3594000000 ZAP ADMINISTRATION PRGM - 813 [ - - - = = (8) (8) -
SUBTOTALZ - 813 813 2.00 - - - - - (8) (8) -
35910000 ZAP TIER | - 12,799 12,799 - = 800 800 = - = > =
35020000 ZAP TIER II - 2,560 2,560 - - 160 160 - - - -
35030000 ZAP ZOOLOGICAL - 4,551 4,551 - - 5 = = B . . B}
35050000 ZAP BOND DEBT SERVICE - 1,466 1,466 - - 2 2 - B - B}
TOTAL ZAP ADMINISTRATION - 22,188 22,188 2.00 - 962 962 - - (8) (8) -
Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

BRASS Org/Program Description Ongoing Request/ FTE $ County  $ Mayor
Req ID Impacted (YIN) StressTest Funding Proposed
| COMPRESS |zAP AD“;'FT'GSJRAT'ON COMPRESSION ADJUSTMENTS: Y Request - 0 495
2 MKTADJ  (zAP AD“;LZ‘SJRAT'ON 2019 MARKET ADJUSTMENT: N Request - 0 561
=1 359400_R01 (zAP AD“;'FT(;SJRAT'ON ZAP Staff Travel: $5,120 (STRESS TEST) Y | Stress Test - (5,120) 0

A cut to the ZAP operations budget would eliminate the majority of the funds set aside for ZAP staff to travel. This would
eliminate opportunities for staff to attend national conferences and stay on top of national trends in the industry. This
would eliminate the opportunity to network with peers in the field and bring best practices back to the ZAP program.

| 359400_R02 |ZAP AD“;'FT(;SJRAT'ON ZAP Kids Summer Passport Program: $3,000 (STRESS TEST) Y | Stress Test - (3,000) 0
A cut to the ZAP operations budget would completely eliminate the ZAP Kids Summer Passport Program ($3,000). Now
in its second year, this program has proven valuable in enabling ZAP to reach its outcomes through 1) increasing
awareness of the value of ZAP to County residents and 2) increasing awareness of grantee organizations and their
activities. Survey data from collected from this program showed equal levels of resident participation across the county
districts as well as increased traffic to grantees’ summer activities. This increased awareness of and engagement with
the ZAP program will be lost if this unique program is eliminated.

SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 0 1,056
TOTAL STRESS TEST REDUCTIONS: - (8,120) 0
TOTAL CAPITAL PROJECT Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget prioritization
and approval process. Add further details or other notes here if desired. ) 962,141 962,141

! This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
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BRASS  Org/Program

Description
Req ID Impacted

Ongoing Request/ FTE $ County $ Mayor

(YIN) StressTest Funding Proposed
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018
one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests
and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested
amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.
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REVENUE AND EXPENDITURE DETAIL

ZAP ADMINISTRATION

Funds Selected

Organizations Selected

[.310 - ZOOS ARTS AND PARKS FUND

110 - GENERAL FUND

115 - GOVERNMENTAL IMMUNITY FUND

120 - GRANT PROGRAMS FUND

125 - ECON DEV AND COMMUNITY RESOURCES FUND

130 - TRANSPORTATION PRESERVATION FUND
180 - RAMPTON QAIT PATACFE CONV CTR FIIND

35910000 - ZAP TIER |
35920000 - ZAP TIER II
35930000 - ZAP ZOOLOGICAL

35950000 - ZAP BOND DEBT SERVICE

10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...
1N1TANNNN - RENFV/FI OPMFNT AGFNCY OF QI N

2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
I O —
COUNTY FUNDING (Operating Expense less Operating Revenue) 813 813 (13)
REVENUE 20,678 19,421
NON-OPERATING REVENUE 20,303 881 20,303 19,421 881 19,421 881 16,778 3,525
RCT4030 - SALES TAXES 20,268 853 20,268 19,415 853 19,415 853 16,742 3,526
403065 - RECREATION SALES TAX 18,458 775 18,458 17,683 775 17,683 775 16,742 1,716
403080 - ZAP STATE COMPLIANCE REVENUES 1,810 78 1,810 1,732 78 1,732 78 - 1,810
RCT4290 - INVESTMENT EARNINGS 35 29 35 7 29 7 29 36 (1)
429005 - INTEREST - TIME DEPOSITS 35 29 35 7 29 7 29 36 (1)
Other Financing Sources 375 375 375 - 375 375 - 417 (41)
RCT7200 - OFS TRANSFERS 375 375 375 - 375 375 - 417 (41)
720005 - OFS TRANSFERS IN 375 375 375 - 375 375 - 417 (41)
EXPENSE 820 7 813 813 - 832 (13) 703 117
OPERATING EXPENSE 820 7 813 813 - 832 (13) 703 117
000100-Salaries and Benefits 189 7 182 182 - 182 7 149 40
601020 - LUMP SUM VACATION PAY 0 - 0 0 - 0 - 0 (0)
601025 - LUMP SUM SICK PAY 0 - 0 0 - 0 - 8 (8)
601030 - PERMANENT AND PROVISIONAL 127 5 122 122 - 122 5 92 35
601050 - TEMPORARY SEASONAL EMERGENCY 7 - 7 7 - 7 - 6 1
601065 - OVERTIME - - - - - - - 1 (1)
603005 - SOCIAL SECURITY TAXES 10 0 10 10 - 10 0 8 3
603025 - RETIREMENT OR PENSION CONTRIB 19 1 19 19 - 19 1 13 6
603040 - LTD CONTRIBUTIONS 1 0 1 1 - 1 0 0 0
603045 - SUPPLEMENTAL RETIREMENT (401K) 2 (0) 2 2 - 2 (0) 3 (2)
603050 - HEALTH INSURANCE PREMIUMS 20 1 19 19 - 19 1 15 4
603055 - EMPLOYEE SERV RES FUND CHARGES 2 - 2 2 - 2 - 2 0
000200-Operations 89 - 89 89 - 108 (19) 74 15
607040 - FACILITIES MANAGEMENT CHARGES 0 - 0 0 - 0 0 0 0
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 2 - 2 2 - 3 (0) 2 (0)
611015 - EDUCATION AND TRAINING SERV/SUPP 2 - 2 2 - 4 (3) 0 1
613005 - PRINTING CHARGES 1 - 1 1 - 0 0 0 0
613020 - DEVELOPMENT ADVERTISING 3 - 3 3 - 1 1 1 1
613025 - CONTRACTED PRINTINGS 4 - 4 4 - 4 0 3 0
615005 - OFFICE SUPPLIES 1 - 1 1 - 1 0 0 1
615016 - COMPUTER SOFTWARE SUBSCRIPTION 5 - 5 5 - 1 (6) 0 5
615020 - COMPUTER SOFTWARE < 3000 2 - 2 2 - - 2 - 2
615025 - COMPUTER COMPONENTS < 3000 3 - 3 3 - 3 - 0 3
615035 - SMALL EQUIPMENT (NON-COMPUTER) 1 - 1 1 - 1 - - 1
615050 - MEALS AND REFRESHMENTS 4 - 4 4 - 3 1 3 0
615055 - VOLUNTEER AWARDS 0 - 0 0 - 0 - - 0
619015 - MILEAGE ALLOWANCE - - - - - 1 (1) 0 (0)
619025 - TRAVEL AND TRANSPORTATION 5 - 5 5 - 5 - 4 1
619035 - VEHICLE RENTAL CHARGES - - - - - - - 0 (0)
621020 - TELEPHONE 1 - 1 1 - 1 (0) 1 (0)
633010 - RENT - BUILDINGS 5 - 5 5 - 5 - 5 0
633025 - MISCELLANEOUS RENTAL CHARGES 2 - 2 2 - - 2 1 0
639005 - LEGAL AUDITING AND ACCTG FEES 43 - 43 43 - 43 - 43 -

639010 - CONSULTANTS FEES - - - - - 16 (16) 8 (8)
639025 - OTHER PROFESSIONAL FEES 6 - 6 6 - 6 0 1 6
000400-Indirect Cost 542 - 542 542 - 542 - 480 62

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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REVENUE AND EXPENDITURE DETAIL

ZAP ADMINISTRATION

12N - RAMPTNON SAIT PAIACFEF CON\Y/ CTR FILIND

Funds Selected Organizations Selected
/1310 - ZOOS ARTS AND PARKS FUND | '» || [ 35910000 - ZAP TIER |
110 - GENERAL FUND 1.35920000 - ZAP TIER Il |
115 - GOVERNMENTAL IMMUNITY FUND =
120 - GRANT PROGRAMS FUND 35940000 - ZAP ADMINISTRATION
125 - ECON DEV AND COMMUNITY RESOURCES FUND -
130 - TRANSPORTATION PRESERVATION FUND v 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...

1N1aNNNN - RENFV/FINPNMENT AGFENCY OF SI CO

2019
Proposed
Budget

COUNTY FUNDING (Operating Expense less Operating Revenue)

Variance,
Prop Bud vs.
AdjBaseBud,

H/(L)

2019
Requested
Budget

2019
Adjusted

2018 June
Adjusted
Budget

2017
Actual

Variance,
Prop Budget
vs. 2017,
H/(L)

Variance,
Requested

Variance,
Prop Budget
Base Bud vs. ABB, vs. 2018 B,

Budget* H/(L) H/(L)
I O —
21,375 20,413 1,247

17,755 3,620

REVENUE 1,466 1,466 0 1,466
NON-OPERATING REVENUE 0 - 0 0 - 0 - 1 (1)
RCT4290 - INVESTMENT EARNINGS 0 - 0 0 - 0 - 1 (1)
429015 - INTEREST-MISCELLANEOUS 0 - 0 0 - 0 - 1 (1)
Other Financing Sources 1,466 1,466 1,466 - 1,466 1,463 2 1,464 2
RCT7200 - OFS TRANSFERS 1,466 1,466 1,466 - 1,466 1,463 2 1,464 2
720005 - OFS TRANSFERS IN 1,466 1,466 1,466 - 1,466 1,463 2 1,464 2
EXPENSE 21,375 962 21,375 20,413 962 20,128 1,247 17,755 3,620
OPERATING EXPENSE 21,375 962 21,375 20,413 962 20,128 1,247 17,755 3,620
000200-Operations 19,910 960 19,910 18,950 960 18,665 1,244 16,292 3,618
639025 - OTHER PROFESSIONAL FEES 1 - 1 1 - 1 - - 1
667005 - CONTRIBUTIONS 18,099 873 18,099 17,227 873 16,968 1,131 16,292 1,807
667045 - ZAP STATE COMPLIANCE EXPENSES 1,810 87 1,810 1,723 87 1,697 113 - 1,810
000600-Debt Service 1,465 2 1,465 1,463 2 1,463 2 1,462 3

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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HUMAN SERVICES—COUNTYWIDE ROLLUP
2019 BUDGET

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING ADJ BASE BUDGET m 2019 REQUEST
$83,144 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
-S471 0.6% - -
CHANGE IN EXPENDITURES 2019 REQUEST
+$448 0.2% 819.14
235,291 152,147
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+S919 0.6% (Operating) (Operating) 819.14

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.
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PRIORITIES FOR COUNTY FUNDING & FTE HUMAN SERVICES—COUNTYWIDE ROLLUP

ORGANIZATION/PROGRAM"* 2019 Budget Request Request vs. Adj Base Budget’, H/(L) 3% Stress Test vs. Request®, H/(L)

(sorted by priority) Revenue Expend. County Revenue Expend. County FTE
(Operating)  (Operating) Funding (Operating)  (Operating) ~ Funding

Revenue Expend. County FTE
(Operating)  (Operating) ~ Funding

AGING AND ADULT SERVICES

2200000000 AGING AND ADULT SERVICES ADMIN 613 3,100 2,486 [ 15.15 - - - - - - - -
230000400  NUTRITION / TRANSPORTATION 2,095 3,675 1,580 [ 21.64 - - - - - (18) (18) -
2300000700 ACTIVE AGING 1,945 6,500 4,555 [ 5781 - - - - - (310) (310) -
2300000600  COMMUNITY CARE TRANSITIONS 3,700 4,628 927 H 28.01 - - - - - - - -
2300000300  QUTREACH 451 1,305 854 l 14.24 - - - - - - - -
2300000500  VOLUNTEER PROGRAMS 688 1,361 672 I 9.85 - - - - - - - -
2200000200 RETIRED SENIOR VOLUNTEER PRGM 148 396 248 | 3.69 - - - - - - - -
TOTAL AGING AND ADULT SERVICES 9,641 20,964 11,323 150.39 - - - - - (328) (328) -
Chk Figure -
BEHAVIORAL HEALTH SERVICES
2250000400  BEHAVORIAL HEALTH ADMIN 2,915 3,991 1,076 H 21.00 - - - - - - - -
2250000600  MEDICAID 68,182 68,281 99 | - - - - - - - - -
250000200 SUBSTANCE USE DISORDER TREATMT 19,147 22,965 3,818 [ 4.00 346 346 = - - (276) (276) -
25000000 MENTAL HEALTH TREATMENT 17,117 22,300 5,184 [ - - - - - - (55) (55) -
250000500 HOUSING 85 943 857 [ g - - - - - - - -
TOTAL BEHAVIORAL HEALTH SERVICES 107,446 118,479 11,033 25.00 346 346 - - - (331) (331) -
Chk Figure -
CRIMINAL JUSTICE SERVICES
2100001000 CRIMINAL JUSTICE ADMIN - 2,801 2,801 [ 1850 - (160) (160) - - - - -
2000003000  PROBATION 530 3,104 2,574 [ 37.00 - 4 4 - - - - -
2100002000 PRETRIAL - 3,116 3,116 [ ] 3100 - 4 4 - - (224) (224) -
2000005000 ASSESSMENTS AND PRESENTENCE REPORTS 20 1,642 1,622 [ 18.75 : 2 2 - - - - -
2100004000 COURT AND TREATMENT SERVICES 709 3,208 2,499 [ 33.50 54 45 (9) - - - - -
TOTAL CRIMINAL JUSTICE SERVICES 1,259 13,872 12,613 138.75 54 (106) (160) - - (224) (224) -
Chk Figure -
EXTENSION SERVICE
2350000000 EXTENSION SERVICE PRGM £ 804 soa I . . 12 12 - - (36) (36) -
TOTAL EXTENSION SERVICE - 804 804 - - 12 12 - - (36) (36) -
Chk Figure -
HEALTH
2150001000 HEALTH ADMINISTRATION (ADMN) 334 7,796 7,461 [ 4525 143 - (143) - - (3) (3) -
2150005000 MEDICAL OFFICE 4,189 9,017 4,828 [ 74.75 289 - (289) - - - - -
2150003000 ENVIRONMENTAL HEALTH (ENV) 9,483 10,261 778 1[I 85.00 493 - (493) - - - - -
2150004000 FAMILY HEALTH (FHS) 8,706 12,314 3,608 [ 116.50 (129) - 129 - - - - -
21500000  COMMUNITY HEALTH (CHS) 5,483 6,818 1,335 [ 42.75 (189) 96 285 2.00 - - - -
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ORGANIZATION/PROGRAM" 2019 Budget Request Request vs. Adj Base Budget?, H/(L) 3% Stress Test vs. Request®, H/(L)
(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating) ~ (Operating) Funding (Operating)  (Operating)  Funding (Operating)  (Operating)  Funding
21509900 *HEALTH CAPITAL PROJECTS - 58 58 | - - - - -
TOTAL HEALTH 28,196 46,263 18,068 364.25 606 154 (452) 2.00 - (3) (3) -
Chk Figure -
INDIGENT LEGAL SERVICES
2000000100 INDIGENT ADULTS/SLLDA 459 17,372 16,912 [ - - - - - - (644) (644) -
2900000200 INDIGENT JUVENILE - 1,836 1,836 [l - - - - - - (69) (69) -
2900000300 INDIGENT PARENT/GUARDIAN 30 1,957 1,927 [ - 30 196 166 - - (66) (66) -
2000000400 SANITY HEARINGS - 123 123 | - - - - - - (5) (5) -
TOTAL INDIGENT LEGAL SERVICES 489 21,288 20,799 - 30 196 166 - - (785) (785) -
Chk Figure -
YOUTH SERVICES
21000000 YOUTH SERVICES ADMINISTRATION . 1,838 1,838 [ 1675 - (130) (130) - - - - -
2100000300 BASIC CENTER PROGRAMS 1,473 3,023 1,550 [ 33.75 (9) (307) (299)  (4.00) - - - -
210000000 SHELTER SERVICES 1,368 3,345 1,977 [ 3875 (457) (521) (64)  (7.00) - - - -
2100000500 COUNSELING AND SUBSTANCE ABUSE SERVICES 832 2,385 1,553 [ 24.00 391 897 506 8.00 - (92) (92) -
2100000400  FAST 178 863 685 [ 11.00 178 863 685 11.00 - (41) (41) -
2100000200 AFTER SCHOOL PROGRAMS 759 1,346 586 [ 8.50 (257) (34) 223 (2.00) - (86) (86) -
2100000800 MILESTONE TRANSITIONAL LIVING PRGM 278 418 140 | 4.00 206 2 (204) - - - - -
2100000700 ALCOHOL AND DRUG PREVENTION 228 404 177 |l 4.00 (2) (26) (25) - - - - -
2100000900  SUBSTANCE ABUSE TREATMENT PROG (HIST) - - - - (167) (897) (730) (8.00) - - - -
TOTAL YOUTH SERVICES 5,116 13,622 8,505 140.75 (117) (154) (37) (2.00) - (219) (219) -
Chk Figure -
SUBTOTAL — ORGS WITH A STRESS TEST 152,147 235,233 83,086 819.14 919 390 (529) - - (1,925) (1,925) =
SUBTOTAL — ORGS W/O A STRESS TEST* = 58 58 = = 58 58 - - - - -
TOTAL HUMAN SERVICES — COUNTYWIDE
152,147 235,291 83,144 819.14 919 448 (471) - - (1,925)  (1,925) -
ROLLUP
Chk Figure -

' This table provides information regarding the organization’s requested budget and related County funding and FTE, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor.

? The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

? County Funding reductions to meet the stress test, which is defined as reductions to the requested budget in order to achieve an adjusted base budget less 3%. In some cases the budget that is subject to the stress test is
adjusted (e.g. pass-through amounts, debt service payments). If there are any adjustments, they can be found on the separate adjustments page.

! Organizations with an asterisk preceding the name are excluded for purposes of the stress test, such as capital project organizations.
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PRIORITIES FOR COUNTY FUNDING & FTE

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Program
Name

Description

Ongoing Request/

FTE

$ County

HUMAN SERVICES—COUNTYWIDE ROLLUP

$ Mayor

(Y/N) StressTest

Funding

Proposed

41 120 | AGING AND COMPRESS | ACTIVE AGING, | COMPRESSION ADJUSTMENTS: Request - 0 226,915
ADULT SERVICES AGING AND
ADULT
SERVICES
A 120 | BEHAVIORAL | COMPRESS | BEHAVORIAL |COMPRESSION ADJUSTMENTS: Request - 0 44,006
HEALTH HEALTH ADMIN,
SERVICES SUBSTANCE
USE DISORDER
- 110 CRIMINAL COMPRESS ASSEiz'\D/'ENTS COMPRESSION ADJUSTMENTS: Request - 0 210,141
JUSTICE
SERVICES PRESENTENCE
REPORTS,
2 370 HEALTH COMPRESS | COMMUNITY |COMPRESSION ADJUSTMENTS: Request - 0 545,787
HEALTH (CHS),
S0 120 YOUTH COMPRESS | AFTER SCHOOL | COMPRESSION ADJUSTMENTS: Request - 0 89,638
SERVICES PROGRAMS,
ALCOHOL AND
3 370 HEALTH MKTADJ | HEALTH PRGM |2019 MARKET ADJUSTMENT: Request - 0 93,536
4 370 HEALTH 21500005 HEALTH ||ncrease Contra Amount: Request - 0 (840,369)
ADMINISTRATIO i
N (ADMN) (Reduction)
2 370 HEALTH 215000_06 F(QTISL)Y::/Q_LTT: CLOSE ROSE PARK WIC CLINIC: Closure of the Rose Park WIC clinic. [Total Expense: $0.00; Request - 0 (159,631)
ADMINISTRATIO | OP€Erating Revenue: $0.00] (Reduction)
N (ADMN)
I\ 110 |INDIGENTLEGAL| 29000001 INDIGENT | Parental/Legal Guardians Legal Defense Services: The primary and conflict of interest legal defense Request . 165,690 165,690
SERVICES PARENAT\/NG UARD services contracts (7 contracts in total) for indigent parents and legal guardians are set to expire by
12/31/2018. In June 2018, the RFPs were issued and the bidders were selected to provide the services.
The term is a 2-year contract (Year 2019-2020) with the option to renew for two additional terms.
There was one bidder for the primary contract, which is the current provider, Lokken & Associates, and
the request for the contract is substaintially higher than the current contract amount. After negotiating
with the bidder, $165,690 is recommended to address various operational needs, such as cost of living
adjustment, technology upgrade, personnel compensation and to fully fund the attorney hired in 2017.
In addition, six bidders were selected to service as the conflict of interest legal counsels. The total
amount of 6 contracts remains close to the same level as the current contracts.
$13K will be set aside for SB203 for the private adoption cases.
Ao 120 YOUTH 21000005 | AFTER SCHOOL | ASP Additional Needs: Youth Services After School Programs combine academic skill development Request . 85,800 85,800
SERVICES PROGRAMS |\nith opportunities to explore and encourage student's social development. These components are key
in the success of any after school program. Our programs provide opportunities for student growth in
academic and social areas where up to 60% of students qualify for free or reduced lunch in the areas
that we serve. Youth Services began with one After School Program 12 years ago in Kearns and since
that time has added and an additional 10 programs in Kearns, Magna and West Valley with
partnerships including; Granite School District, United Way, and County and State agencies. In the
2017-2018 school year we served over 1300 youth in our programs. 57% of the students in
Magna/Kearns areas are economically disadvantaged and parents are in need of free and safe after
school programming that provide extended learning programs for their children.
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“5 370 HEALTH 215000_02 COMMUNITY | Syicide Prevention Coordinator: Health is requesting a new merit allocation. This position will be Y Request 1.00 96,004 99,370
HEALTH (CHS) | funded by County tax dollars for suicide prevention efforts including, but not limited to, personnel and
operational costs to the Salt Lake County Health Department to aid in suicide prevention efforts within
Salt Lake County. Suicide is a leading cause of death in the county, with a rate (21.83/100,000
residents) that is slightly higher than the state rate, but 60% greater than the U.S. rate. This is a major
preventable public health problem. The Salt Lake County Health Department will provide assistance to
those affected by suicide and implement broad, evidence-based approaches designed to prevent
suicide attempts.
‘7I| 110 | EXTENSION 235000_01 EXTENSION  |USU Extension Services Contract Increase: USU Extension Services requests $7K to cover the Y Request - 7,000 7,000
SERVICE SERVICEPRGM | hersonnel cost increase in the event of Utah State University gives the employees the raise in the next
state fiscal year 2019-2020.
‘81 110 | EXTENSION 235000_02 EXTENSION | USU Extension Services Office Space: USU Extension Services needs some minor changes made to N Request - 5,000 5,000
SERVICE SERVICEPRGM | heir current office space to accommodate an additional staff who will be working here at the
Government Center. The cost estimated by the County Facility team is approximately $5K.
8110 CRIMINAL 240000_RO1 CRIMINAL ~ |CM System Annual Maint/Licensing/Hosting Fee: The CJS Case Management system is projected to N Request - (159,500) (159,500)
JUSTICE JUSTICEADMIN' g4 live in 2019. Salt Lake County is not obligated to pay the contractor until after the implementation of (Reduction)
SERVICES the system. CJS encumbered a one-time appropriation of $600K, approved by the council in 2016, with
the intent to cover the one-time implementation costs of $204K and annual license, maintenance and
hosting fees of $159,500 per year. The encumbrance of $600K should be adequate to pay for the one-
time implementation costs and the annual maintenance, licensure, and hosting fees until 2021. This is a
one-time reduction until the encumbrance funds are exhausted.
L1 120 YOUTH 210000_RO1 SES\L/JIE;S CM System Annual Maint/Licensing/Hosting Fee: In 2016, Council approved $400K for a new case N Request - (122,500) (122,500)
SERVICES ADMINISTRANG | MaNagement system with the intent to pay for the one-time implementation costs and use the remaining (Reduction)
N balance to pay for the ongoing annual licensing, maintenance, hosting fees.
The system is projected to go live in October 2018. With the implementation and the first-year annual
fee, the remaining balance is expected to carry 2019 annual fee. This is a one-time reduction since the
balance will carry the 2019 annual fee.
3 370 HEALTH 215000_03 COMMUNITY |H| T Qutside Revenue True Up: True up outside revenues due to changes in grants and fees. Please Y Request - (606,361) (606,361)
EF,'\IE,‘I\;(TJZSEHNST)A see the attachment for the details.
L HEALTH (ENV),
FAMILY HEALTH
(FHS), HEALTH
ADMINISTRATIO
N (ADMN),
MEDICAL
OFFICE
WA 120 | AGING AND 230000_01 COMMUNITY | AAS Base Budget Correction: This is to correct the ongoing portion of the 2018 June budget Y Request . 0 0
ADULT SERVICES " Aﬁ’;ﬁfws adjustment which was marked non-ongoing. The amount is $56,000 for a 1.0 FTE that was approved in (Base)
a year-end adjustment for 2017; the funding for the position was entered in the June adjustment. This
position is funded until 07/31/2020. The June 2018 adjustment 230000_01 AAS Outside revenue true
up. [Total Expense: $56,000.00; Operating Revenue: $56,000.00]
31 120 | BEHAVIORAL 225000_01 SUBSTANCE |BHS Qutside Revenues True Up: Revenue true-up includes the following adjustments: Y Request - 0 0
HEALTH VS o OR R 1$600,000 increase from State DW'S revenue for Operation Rio Grande sober-living housing initiative
SERVICES $254,303 decrease from State reduction in available Alternatives to Recovery (ATR) fee revenue
$345,697 total change in available funding
[Total Expense: $345,697.00; Operating Revenue: $345,697.00]
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Program
Name

Description

Ongoing Request/
(Y/N) StressTest

$ County

Funding

$ Mayor
Proposed

1 120 | BEHAVIORAL 22500002 | BEHAVORIAL |3 FTEs Status Changed from TL to Merit: BHS requests to change 3 FTEs time-limited positions to Request - 0 3,252
HEALTH H';ﬁ'éTSHT:NDg'éN' merit positions. The positions will continue to be funded by the grants. The funding has proven to be (Technical)
SERVICES USE DISORDER |0Ngoing and this will better enable BHS to reduce turnover and stabilize the program services. The
TREATMT  |three positions are: Recovery Support Supervisor (Position 8313 funded with ongoing State Fee
Revenue), Quality Assurance Coordinator (Position 9004 funded with ongoing Medicaid), and Secretary
(Position 2311 funded with ongoing Medicaid). [Total Expense: $0.00; Operating Revenue: $0.00]
i 110 CRIMINAL 240000_01 COURTAND |CJS Outside Revenues True up: CJS receives on-going H Code funds through BHS to fund Drug Court Request - 0 0
JUSTICE TSREEQ\T/:\(":EE'\;T drug testing for clients. This is a budget neutral request. [Total Expense: $54,000.00; Operating
SERVICES Revenue: $54,000.00]
i 110 CRIMINAL 240000_02 ASSEiE“SENTS CJS Technical Adjustments: This is a budget neutral adjustment to true up the budget lines within the Request . 0 0
SJEURS\;I-IIC(:;EES rESENTENCE |OPErations appropriation unit to reflect 2019 actual needs. (Technical)
REPORTS,
COURT AND
TREATMENT
SERVICES,
PRETRIAL,
PROBATION
PI 370 HEALTH 215000_01 COMMUNITY | Community Coalition Health Educator: Health is requesting a new merit allocation to support ongoing Request 1.00 0 3,366
HEALTH (CHS) . e T . . .. .
community coalition building efforts. The funding for this position would be from an ongoing Block Grant
that the County has received for many years. Over the past five years the State has been strongly
encouraging the Salt Lake County Substance Use Disorder Prevention Program to increase efforts in
Community Coalition building by moving our resources into administration of coalitions. They have done
this by adding language to our Division Directives through the Area Plan to increase the number of
Community Coalitions and by adding funding through the Partners for Success grant. We have
responded with increased efforts resulting in additional Coalitions and the State would like to see the
number continue to grow. Because of the creation of additional Coalitions, we are now understaffed in
supporting our existing Coalitions and time spent on forming new Coalitions takes away from our other
work in prevention. [Total Expense: $0.00; Operating Revenue: $0.00]
£l 370 HEALTH 215000_04 'V'OEF'?:'E;EL Emergency Mobile Generator: Health is requesting the movement of operating budget to capital Request - 0 0
purchasing for the purchase of a mobile generator to be used for emergency power as needed at local (Technical)
hospitals. This request is funded by the hospital preparedness grant. [Total Expense: $0.00; Operating
Revenue: $0.00]
70| 110 |INDIGENTLEGAL [ 290000_02 INDIGENT ~ |SB203 IDC Reimbursement: SB203 took effect in May 2018 and the IDC has $93K available state wide Request . 0 0
SERVICES PARENAT\/NG UARD! for SB203 private adoption cases. IDC will reimburse Counties who wish to submit the reimbursement
requests to IDC at the hourly rate $75 for SB203 services. IDC currently has not committed any ongoing
funding and the future caseloads at this point are unknown. This request is to increase the spending
with the assumption that IDC will be reimbursing the costs. Per the State Code, Counties are obligated
to fund SB203 services whether there is any state funding. This may create a funding burden to
counties if the caseloads increase in the future or when IDC state funds discontinue. [Total Expense:
$30,000.00; Operating Revenue: $30,000.00]
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Program

Description

Ongoing Request/

FTE

$ County  $ Mayor

Name

(Y/N) StressTest

Funding Proposed

2 120 YOUTH 21000001 | AFTER SCHOOL | YSV Qutside Revenues True-up: Youth Services is requesting to true-up various outside revenues Y Request (2.00) 0 (2,820)
SERVICES Aiggﬁgf'f\zb funding levels by total a reduction of $117,400:
DRUG 1. June 2018 $312,000 was brought in from the contract as one-time adjustment to address some
PREVENTION, |gperational needs.
B’;i&%iﬂ? 2. After School Program is facing about $231K reduction, including the reduction from various USOE,
COUNSELING [21st Century Community Learning Centers (CCLC) and Department of Workforce Services (DWS)
AND grants. Milestone program is expecting to receive $200K this October. Prevention Program has entered
SUi:B’;ECE a 3-year grant agreement to support a Refugee Program for additional $32K.
services, |3. Medicaid and Fee-for-Services revenues increase by $247K is for the adjustment back to the funding
T;\{AA”;\IE;I%,;EAL levels that are provided by Optum and Behavioral Health Services.
LIVING PRGM, |2 Other various adjustments decrease by $54K because of several minor grants.
SHELTER
I3 120 YOUTH 210000_02 A'-COI;?J'&AND YSV Technical Adjustments: To adjust various operational budget items to reflect the actual needs. Y Request - 0 0
ERVICE P i i .
SERVICES prevenTion, | TiS is a technical adjustment. (Technical)
BASIC CENTER
i 120 YOUTH 21000003 | BASIC CENTER |FAST Program: To create a new cost center for the Family Assessment and Stabilization Team (FAST)| Y Request - 0 9,324
SERVICES cooereMe. |program, separated from Shelter Services Program, to better control and manage program operations. (Technical)
AND
SUBSTANCE
ABUSE
SERVICES,
FAST, SHELTER
SERVICES
k3 120 YOUTH 21000004 | COUNSELING |SUD Treatment Program: To consolidate Substance Use Disorder (SUD) Treatment Program with the Y Request - 0 9,096
SERVICES SUB@?ENCE Counseling Services Program to better control and manage the program operations. (Technical)
ABUSE
SERVICES,
SUBSTANCE
ABUSE
TREATMENT
PROG (HIST)
k120 ADCETINSGE Q\I\IIIEC))ES 230000_RO1 AEU}/EI;\S"E‘/G- AAS 3% Stress Test: The agency would reduce funding for Active Aging by $310,000 and Rides for Y | Stress Test - (328,087) 0
transporTaT | Wellness by $17,900 to meet the 3% stress test.
ON
=0l 120 | BEHAVIORAL | 225000_R01 '\H"E/';‘m: BHS 3% Stress Test: BHS would reduce contracts across the board if required to take part or all the Y | Stress Test - (330,990) 0
HEALTH TreamvenT. | 3% stress test. The reduction would result in approximately 83 fewer individuals with behavioral health
SERVICES SUBSTANCE [needs served. Approximately 14 would be persons with a primary mental health diagnosis and 69 would
US?;;?;?ER be persons with a primary substance use disorder diagnosis.
S 110 CRIMINAL 240000_R02 PRETRIAL  |CJS 3% Stress Test: CJS currently supports and prioritizes the County's initiatives on all criminal Y | Stress Test - (223,662) 0
JUSTICE justice and homelessness directives. The Rio Grande area directly impacts the entire criminal justice
SERVICES system as clients become involved in illegal activities, suffer from Substance Use Disorder and/or
Y g
Mental Health issues, or episodes of homelessness. Serving this population frequently involves
collaboration with CJS, Behavioral Health, Sheriff, District Attorney, Legal Defenders, treatment
providers, and other allied agencies.
CJS proposes to reduce program costs by $223K. This will negatively impact high risk/need clients
awaiting housing assistance. This assistance includes short term, long term, and transitional housing
needs. This will also negatively impact the ability of indigent CJS clients to obtain legal representation,
including fewer direct services and the ability for our clients to achieve behavior change and reduce
recidivism.
</l 110 | EXTENSION 235000_R01 | EXTENSION |JSU 3% Stress Test-Office Space: Withdraw the $5K request for the office space modificaton. N | Stress Test - (5,000) 0
SERVICE SERVICE PRGM
10/17/2018 Section 03.00, Page 7



BRASS

Program

Description

Ongoing Request/

FTE

$ County

$ Mayor

33

EZ

35

36

37

Req ID

Name

(Y/N) StressTest

Funding

Proposed

110 | EXTENSION [ 235000.R02 | EXTENSION |JSU 3% Stress Test-Contract Amount Reduction: The contract amount would be decreased by Y | Stress Test - (30,748) 0
SERVICE SERVICEPRGM$30,748. The areas impacted would be outreach, marketing, diagnostic services, master gardener
volunteer coordinator support, program supports, staff travels and general administrative support. The
Expanded Food and Nutrition Education Program may be eliminated.
120 YOUTH 210000_R0z | AFTER SCHOOL |YSV 3% Stress Test-Withdraw New Request: Withdraw the new request $85,500 for ASP. Y | Stress Test - (85,500) 0
SERVICES PROGRAMS
370 HEALTH 215000_RO1 HEALTH HLT 3% Stress Test: Reduction to building maintenance. Would delay identified preventative Y | Stress Test - (3,000) 0
AD“,{'I"(\'ASDT\AR,QT'O maintenance by County facilities
110 |INDIGENTLEGAL | 290000 ROl INDIGENT  ||LS 3% Stress Test: All the indigent legal services are state mandatory and currently 100% contracted Y | Stress Test - (784,677) 0
SERVICES ADILTSSPA lwith the legal providers. The 3% stress test will be applying to each contract.
JUVENILE,
INDIGENT
PARENT/GUARDI
AN, SANITY
HEARINGS
120 YOUTH 210000_RO3 | COUNSELING [YSV 3% Stress Test-CNS and FAST: The stress test would be personnel reductions — one from the Y | Stress Test - (133,725) 0
SERVICES SUBenance | Crisis Services Program which will impact State contract requirements, caseload sizes for the existing
ABUSE crisis therapists and increase the client waiting list. The other position would come from our FAST
SERVICES, FAST| Program, impacting the caseload size for the existing case manager. Clients in the FAST Program
require intensive case management. This position loss will compromise the quality and intensity of case
management services and limit the case manager from fully engaging with the clients and families in
crisis.
TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS": - (528,867) (293,260)
TOTAL BASE BUDGET ADJUSTMENT REQUESTS': - 0 0
TOTAL STRESS TEST REDUCTIONS": - (1,925,389) 0
TOTAL CAPITAL PROJECT & Capital project and other organizations in the summary table (asterisk in front of the name) that go through a different budget
OTHER ORGANIZATIONS prioritization and approval process. Add further details or other notes here if desired. . 58,000 58,000

! The sutotal figure excludes any organizations in the Priorities For County Funding and FTE table noted with an asterisk (capital project orgs or other orgs not subject to the stress test). Excluded orgs are shown below the subtotal.

% For requests involving FTE, the Mayor proposed amount may differ from the requested amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially
impact that position. Some Mayor proposed county-wide pay changes that impact pay for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed
figures on the REVENUE AND EXPENDITURE DETAIL page.

10/17/2018
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REVENUE AND EXPENDITURE DETAIL HUMAN SERVICES—COUNTYWIDE ROLLUP

Funds Selected Organizations Selected

110 - GENERAL FUND ¢ 120 - GRANT PROGRAMS FUND - 370 - HEALTH FUND 21000000 - YOUTH SERVICES DIVISION ¢« 21500000 - HEALTH + 21509900 - HEALTH CAPITAL
PROJECTS - 22500000 - BEHAVIORAL HEALTH SERVICES PRGM + 23000000 - AGING AND
ADULT SERVICES « 23500000 - EXTENSION SERVICE « 24000000 - CRIMINAL JUSTICE
SERVICES ¢ 29000000 - INDIGENT LEGAL SERVICES

in thousands S 2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
1
COUNTY FUNDING (Operating Expense less Operating Revenue) 85,313 1,699 83,144 83,615 (471) 83,027 2,286 71,524
OPERATING REVENUE 152,480 1,252 152,147 151,228 919 154,143 (1,663) 143,686 8,794
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 60,148 348 60,148 59,800 348 62,688 (2,540) 56,236 3,912
411000 - STATE GOVERNMENT GRANTS 33,771 303 33,771 33,469 303 35,599 (1,828) 30,740 3,031
415000 - FEDERAL GOVERNMENT GRANTS 26,329 45 26,329 26,284 45 27,041 (712) 25,319 1,010
417005 - OPRTG CONTRIBUTIONS-RESTRICTED 47 - 47 47 - 47 - 176 (129)
417010 - OPERATNG CONTRIBUTIONS-GENERAL - - - - - - - 1 (1)
RCT4200 - CHARGES FOR SERVICES 90,166 813 89,833 89,353 480 89,336 831 85,803 4,363
407010 - AIR BUREAU 177 - 177 177 - 177 - 183 (6)
407015 - SANITATION 532 202 337 330 7 330 202 416 116
407020 - FOOD BUREAU 2,465 81 2,465 2,384 81 2,384 81 2,459 5
407025 - WATER BUREAU 3,478 471 3,341 3,007 333 3,007 471 3,312 167
409004 - RETAIL TOBACCO FREE 1 1 1 - 1 - 1 - 1
409005 - EMISSION FEES 2,888 77 2,888 2,811 77 2,811 77 2,801 87
421100 - PRINTING SERVICES - - - - - - - 2 (2)
421125 - CLIENT FEES 368 - 368 368 - 368 - 294 74
421195 - MAC TRAVEL CLINIC 660 - 660 660 - 660 - 618 42
421205 - MEDICAL OFFICE FEE 350 - 350 350 - 350 - 370 (20)
421215 - COMM SERV FEE 19 (4) 19 22 (4) 22 (4) 39 (21)
421225 - VITAL STATISTICS 1,050 42 1,050 1,008 42 1,008 42 1,028 22
421230 - IMMUNIZATIONS REV 1,261 - 1,261 1,261 - 1,261 - 1,469 (209)
421310 - DIVISION ON AGING 630 - 630 630 - 630 - 609 21
421370 - MISCELLANEOUS REVENUE 19 - 19 19 - 1 18 15 4
423000 - LOCAL GOVERNMENT GRANTS 913 (128) 913 1,042 (128) 1,042 (128) 661 252
423400 - INTERLOCAL AGREEMENTS 113 - 113 113 - 113 - 60 52
423405 - MSD CONTRACT REVENUE 162 - 162 162 - 162 - 219 (56)
424000 - LOCAL REVENUE CONTRACTS 65 - 65 65 - 65 - 70 (5)
424200 - STATE REVENUE CONTRACTS 1,444 (224) 1,444 1,668 (224) 1,668 (224) 1,129 315
424600 - FEDERAL REVENUE CONTRACTS 73,149 152 73,149 72,996 152 72,996 152 69,766 3,383
425010 - RESTITUTION - - - - - - - 0 (0)
425040 - ENVIRONMENTAL HEALTH PENALTIES 69 - 69 69 - 69 - 60 9
427010 - RENTAL INCOME 353 143 353 210 143 210 143 215 139
427035 - RENT - OUTDOOR ADVERTISING 1 - 1 1 - 1 - - 1
439005 - REFUNDS-OTHER - - - - - - - 0 (0)
441005 - SALE-MTRLS SUPL CNTRL ASSETS 0 - 0 0 - 0 - 7 (7)
RCT4300 - INTER/INTRA FUND TRANSFERS 2,166 91 2,166 2,075 91 2,120 46 1,647 519
431055 - INTERFUND REVENUE-HEALTH 146 (34) 146 180 (34) 180 (34) 131 15
431095 - INTERFUND REVENUE-PRIS SVC 10 - 10 10 - 10 - 7 3
431100 - INTERFUND REVENUE-SHERIFF - (20) - 20 (20) 20 (20) - -

431110 - INTERFUND REVENUE-COMMDEV 3750 124 (5) 124 129 (5) 129 (5) 29 95
431125 - INTERFUND REVENUE-PARKS AND REC - - - - - - - 33 (33)
431160 - INTERFUND REVENUE 861 54 861 807 54 807 54 598 262
433050 - INTRAFUND REVENUE-A AND D 1,026 96 1,026 930 96 975 51 848 177
437090 - RET INS - SELECTHEALTH REV - - - - - - - 0 (0)
NON-OPERATING REVENUE 13,564 303 13,564 13,262 303 13,258 307 12,907 657
RCT4010 - PROPERTY TAXES 12,785 325 12,785 12,460 325 12,460 325 12,005 779
401005 - GENERAL PROPERTY TAX 12,149 325 12,149 11,824 325 11,824 325 10,717 1,432
401010 - PERSONAL PROPERTY TAX - - - - - - - 859 (859)
401023 - PROPERTY TAX-RDA 398 - 398 398 - 398 - 206 192
401025 - PRIOR YEAR REDEMPTIONS 238 - 238 238 - 238 - 224 14
RCT4013 - FEE IN LIEU OF TAXES 717 (22) 717 739 (22) 739 (22) 727 (10)
401030 - MOTOR VEH FEE IN LIEU OF TAXES 717 (22) 717 739 (22) 739 (22) 727 (10)
RCT4290 - INVESTMENT EARNINGS 63 - 63 63 - 59 4 175 (112)
429005 - INTEREST - TIME DEPOSITS 20 - 20 20 - 20 - 68 (48)
429010 - INT-TAX POOL 1 - 1 1 - 1 - 10 (9)
429015 - INTEREST-MISCELLANEOUS - - - - - - - 53 (53)
429030 - INTEREST REBATE-BABS 42 - 42 42 - 38 4 44 (2)
Other Financing Sources 2,060 2,060 4,633 - 4,633 650 1,410 662 1,398
RCT7200 - OFS TRANSFERS 2,060 2,060 4,633 - 4,633 650 1,410 662 1,398
720005 - OFS TRANSFERS IN 2,060 2,060 4,633 - 4,633 650 1,410 662 1,398
OPERATING EXPENSE 237,793 2,950 235,291 234,843 448 237,170 623 215,210 22,583
000100-Salaries and Benefits 70,654 2,802 67,992 67,852 141 68,076 2,578 58,783 11,871

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 03.00, Page 9



2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget

Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
601005 - ELECTED AND EXEMPT SALARY 165 5 160 160 - 160 5 156 9
601020 - LUMP SUM VACATION PAY 214 - 214 214 - 214 - 251 (37)
601025 - LUMP SUM SICK PAY 68 - 68 68 - 68 - 56 12
601030 - PERMANENT AND PROVISIONAL 42,776 2,553 40,489 40,223 266 40,300 2,476 35,179 7,597
601040 - TIME LIMITED EMPLOYEES 1,892 (192) 1,830 2,084 (254) 1,961 (69) 1,664 228
601050 - TEMPORARY SEASONAL EMERGENCY 2,629 123 2,629 2,507 123 2,507 123 2,311 318
601055 - FED AND STATE FNDED TRAINING PRO - - - - - - - 173 (173)
601065 - OVERTIME 102 - 102 102 - 118 (16) 95 7
601095 - BUDGETED PERS UNDEREXPEND (1,386) (840) (546) (546) - (565) (821) - (1,386)
603005 - SOCIAL SECURITY TAXES 3,623 183 3,451 3,441 11 3,388 236 2,900 724
603025 - RETIREMENT OR PENSION CONTRIB 7,515 404 7,112 7,111 1 7,123 392 6,210 1,305
603040 - LTD CONTRIBUTIONS 214 10 204 204 0 198 16 135 79
603045 - SUPPLEMENTAL RETIREMENT (401K) 443 6 437 436 1 406 37 386 57
603050 - HEALTH INSURANCE PREMIUMS 10,363 551 9,806 9,812 (6) 10,163 200 7,588 2,776
603055 - EMPLOYEE SERV RES FUND CHARGES 1,093 - 1,093 1,093 - 1,093 - 1,008 84
603056 - OPEB - CURRENT YR 943 - 943 943 - 943 0 671 273
605005 - UNIFORM ALLOWANCE - - - - - - - 0 (0)
605025 - EMPLOYEE AWARDS/SERVICE PINS - - - - - - - 1 (1)
000200-Operations 136,410 (143) 136,570 136,554 16 138,956 (2,546) 129,385 7,025
607005 - JANITORIAL SUPPLIES AND SERVICE 180 5 183 175 8 180 0 159 21
607010 - MAINTENANCE - GROUNDS 105 1 105 104 1 106 (1) 105 0
607015 - MAINTENANCE - BUILDINGS 225 (5) 228 231 (3) 169 56 674 (449)
607020 - CONSUMABLE PARTS 9 9 9 - 9 - 9 3 6
607025 - MAINT - PLUMBING HEAT AND AC - - - - - - - 4 (4)
607030 - MAINTENANCE - OTHER 15 - 15 15 - 17 (3) 4 11
607040 - FACILITIES MANAGEMENT CHARGES 753 9 753 744 9 641 112 634 119
609005 - FOOD PROVISIONS 1,909 (4) 1,909 1,913 (4) 1,837 72 1,718 191
609010 - CLOTHING PROVISIONS 10 - 10 10 - 8 2 8 2
609015 - DINING AND KITCHEN SUPPLIES 44 - 44 44 - 40 4 35 9
609025 - MEDICATIONS 1,497 (37) 1,497 1,534 (37) 1,463 34 1,357 140
609030 - MEDICAL SUPPLIES 265 (0) 265 265 (0) 269 (4) 185 80
609035 - SAFETY SUPPLIES 0 - 0 0 - 0 - 7 (7)
609040 - LAUNDRY SUPPLIES AND SERVICES 5 - 5 5 - 5 (0) 4 0
609045 - PERSONAL PROVISIONS 13 1 13 12 1 12 1 10 3
609050 - COMMISSARY PROVISIONS - - - - - - - 0 (0)
609055 - RECREATIONAL SUPPLIES AND SERV 52 (20) 52 72 (20) 87 (34) 49 4
609060 - IDENTIFICATION SUPPLIES - - - - - - - 0 (0)
609065 - SHELTER SUPPLIES - - - - - - - 2 (2)
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 199 - 199 199 - 187 12 154 45
611010 - PHYSICAL MATERIALS-BOOKS 35 - 35 35 - 29 6 31 4
611015 - EDUCATION AND TRAINING SERV/SUPP 260 6 260 254 6 295 (35) 187 73
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 9 (1) 9 11 (1) 10 (0) 6 3
611030 - ART AND PHOTOGRAPHIC SUPPLIES 0 - 0 0 - 0 - 0 (0)
613005 - PRINTING CHARGES 84 1 84 83 1 104 (20) 100 (16)
613010 - PUBLIC NOTICES 2 - 2 2 - 2 (0) 2 0
613015 - PRINTING SUPPLIES 13 - 13 13 - 13 0 6 7
613020 - DEVELOPMENT ADVERTISING 74 - 74 74 - 155 (80) 64 11
613025 - CONTRACTED PRINTINGS 161 - 161 161 - 180 (19) 128 33
613035 - MICROFILMING AND BLUEPRINTING - - - - - (1) 1 - -
613045 - ART AND PHOTOGRAPHIC SERVICES - - - - - - - 0 (0)
615005 - OFFICE SUPPLIES 245 (3) 245 248 (3) 258 (13) 188 57
615015 - COMPUTER SUPPLIES 42 - 42 42 - 45 (3) 33 9
615016 - COMPUTER SOFTWARE SUBSCRIPTION 543 (283) 543 826 (283) 507 36 380 163
615020 - COMPUTER SOFTWARE < 3000 43 - 43 43 - 42 1 17 26
615025 - COMPUTER COMPONENTS < 3000 429 2 429 427 2 484 (56) 419 9
615030 - COMMUNICATION EQUIP-NONCAPITAL 25 - 25 25 - 10 15 88 (63)
615035 - SMALL EQUIPMENT (NON-COMPUTER) 492 29 492 463 29 444 49 478 15
615040 - POSTAGE 114 (0) 114 114 (0) 101 14 106 8
615045 - PETTY CASH REPLENISH 27 - 27 27 - 34 (7) 20 7
615050 - MEALS AND REFRESHMENTS 92 (3) 92 94 (3) 87 4 86 5
615055 - VOLUNTEER AWARDS 14 - 14 14 - 15 (1) 12 2
615060 - PURCHASING CARD CHARGES - - - - - - - (1) 1
615070 - SUPPORT MATERIALS-CLIENT TRTMT 40 - 40 40 - 40 - 42 (2)
617005 - MAINTENANCE - OFFICE EQUIP 85 (1) 85 87 (1) 86 (0) 103 (18)
617010 - MAINT - MACHINERY AND EQUIP 49 - 49 49 - 41 8 47 3
617015 - MAINTENANCE - SOFTWARE 335 - 335 335 - 335 - 375 (41)
617025 - PARTS PURCHASES - - - - - - - 0 (0)
617030 - MAINT - AUTOS TRUCKS-NONFLEET - - - - - - - 0 (0)
617035 - MAINT - AUTOS AND EQUIP-FLEET 221 1 221 221 1 225 (4) 210 12
619005 - GASOLINE DIESEL OIL AND GREASE 157 (1) 157 158 (1) 158 (1) 134 23
619015 - MILEAGE ALLOWANCE 330 5 330 325 5 321 9 234 96
619020 - TAXI CAB FARES 235 - 235 235 - 235 - 179 56
619025 - TRAVEL AND TRANSPORTATION 330 (2) 330 331 (2) 320 10 251 79
619030 - TRAVEL AND TRANSPORTATION CLIENTS 209 (4) 209 213 (4) 245 (36) 239 (30)
619035 - VEHICLE RENTAL CHARGES 89 (4) 89 92 (4) 83 5 73 15
619045 - VEHICLE REPLACEMENT CHARGES 283 (4) 283 286 (4) 253 29 286 (3)
621005 - HEAT AND FUEL 189 1 189 189 1 147 42 140 49
621010 - LIGHT AND POWER 381 (1) 389 382 8 353 28 396 (15)
621015 - WATER AND SEWER 93 4 93 89 4 71 22 80 13
621020 - TELEPHONE 645 (19) 650 664 (14) 631 14 628 18
621025 - MOBILE TELEPHONE 353 4 353 349 4 280 73 240 113
621030 - INTERNET/DATA COMMUNICATIONS 16 16 18 - 18 - 16 6 9
625010 - NON-CAPITAL BUILDING IMPRVMNTS - - - - - - - 14 (14)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 03.00, Page 10



2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
633010 - RENT - BUILDINGS 1,849 (138) 1,988 1,987 1 2,152 (303) 1,851 (2)
633015 - RENT - EQUIPMENT 72 - 72 72 - 66 6 61 11
633025 - MISCELLANEOUS RENTAL CHARGES 6 - 6 6 - 6 - 0 6
639005 - LEGAL AUDITING AND ACCTG FEES - - - - - - - 2 (2)
639010 - CONSULTANTS FEES 40 - 40 40 - 40 - 19 21
639015 - IN-HOME HEALTH SERVICES 1,560 - 1,560 1,560 - 1,559 1 1,266 293
639020 - LABORATORY FEES 338 54 338 284 54 289 49 173 165
639025 - OTHER PROFESSIONAL FEES 2,243 (24) 2,243 2,267 (24) 2,348 (105) 2,193 50
639030 - MEN HEALTH-MEDICAID MATCH-DHCF 445 - 445 445 - 445 - 341 104
639040 - BEHAVIORAL HEALTH-MEDICAID MATCH 19,043 - 19,043 19,043 - 19,043 - 18,570 473
639045 - CONTRACTED LABOR/PROJECTS 283 - 283 283 - 254 30 102 181
639050 - CLIENT SUPPORT SERVICES 18 (2) 18 19 (2) 16 2 26 (8)
641005 - SHOP CREW AND DEPUTY SMALL TOOLS 31 - 31 31 - 35 (4) 16 15
641010 - REFUSE CONTAINER 28 - 28 28 - 84 (56) 21 7
641015 - REFUSE BAGS - - - - - - - 0 (0)
641020 - LABORATORY SUPPLIES 16 - 16 16 - 12 5 15 1
641025 - INSECTICIDES HERBICIDES AND PESTI 16 - 16 16 - 14 1 - 16
645005 - CONTRACT HAULING 25 1 25 25 1 31 (5) 24 1
645010 - DUMPING FEES - - - - - - - 3 (3)
645015 - RECYCLING ACTIVITIES 1 - 1 1 - 1 - 1 (1)
645030 - HOUSE HAZ WASTE AND CLEANUP 530 - 530 530 - 465 65 356 174
649020 - CIVIL SANITY HEARINGS 460 - 460 460 - 460 - 431 28
655100 - HEALTH INCENTIVES 100 2 100 99 2 74 26 104 (4)
655103 - EMPLOYEE SERVICE AWARDS - - - - - 5 (5) 5 (5)
655110 - RETIREE INS-PEHP HDHP ADV - - - - - - - (623) 623
657005 - INSURANCE 4 - 4 4 - 4 - 3 0
659005 - COSTS IN HANDLING COLLECTIONS 98 - 98 98 - 93 5 83 15
665005 - VOLUNTEER MEALS 18 - 18 18 - 18 - 16 2
665010 - VOLUNTEER TRANSPORTATION 165 - 165 165 - 166 (1) 160 5
665015 - VOLUNTEER STIPENDS 390 - 390 390 - 395 (5) 377 14
665085 - PASS THRU GRANT CONTRACTS 136 - 136 136 - 172 (36) 151 (15)
665110 - SUD AND MH SUBCONTRACTOR PMTS 94,181 260 94,181 93,921 260 96,763 (2,583) 90,521 3,659
667005 - CONTRIBUTIONS 144 - 144 144 - 144 - 140 3
667035 - LANDFILL CLOSURE AND POSTCLOSURE - - - - - - - (7) 7
667070 - MOVING AND RELOCATION EXPENSES - - - - - - - 57 (57)
693010 - INTRAFUND CHARGES 1,290 - 1,290 1,290 - 1,290 - 1,055 235
693020 - INTERFUND CHARGES 857 - 857 857 - 857 - 730 127
000300-Capital Purchases 452 95 452 357 95 503 (51) 123 329
675010 - IMPROVEMENTS OF BUILDINGS 58 58 58 - 58 75 (17) - 58
679005 - OFFICE FURN EQUIP SOFTWR>5000 200 - 200 200 - 335 (135) 123 77
679015 - AUTOS AND TRUCKS - - - - - 7 (7) - -

679020 - MACHINERY AND EQUIPMENT 194 37 194 157 37 86 108 - 194
000400-Indirect Cost 7,682 - 7,682 7,682 - 7,682 - 6,970 711
000600-Debt Service 1,803 - 1,803 1,803 - 1,357 446 442 1,361
000800-Indigent / In-Custody 20,791 196 20,791 20,596 196 20,596 196 19,507 1,284
653005 - INDIGENT BURIALS 100 - 100 100 - 100 - 68 32
653015 - INDIGENT LEGAL-LEGAL DEFENDER 16,177 - 16,177 16,177 - 16,177 - 15,073 1,104
653020 - INDIGENT LEGAL-BAR SERVICES 3,207 186 3,207 3,021 186 3,021 186 3,019 188
653025 - INDIGENT LEGAL-CONFLICT 1,261 10 1,261 1,251 10 1,251 10 1,345 (83)
653035 - INDIGENT LEGAL-APPEALS 47 - 47 47 - 47 - 3 43
NON-OPERATING EXPENSE 200 200 1,716 - 1,716 558 (358) 810 (610)
001000-Other Financing Uses 200 200 1,716 - 1,716 558 (358) 810 (610)
770010 - OFU TRANSFERS OUT 200 200 1,716 - 1,716 558 (358) 810 (610)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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REVENUE AND EXPENDITURE DETAIL

HUMAN SERVICES—COUNTYWIDE ROLLUP

Funds Selected

Organizations Selected

110 - GENERAL FUND -« 120 - GRANT PROGRAMS FUND « 370 - HEALTH FUND

21000000 - YOUTH SERVICES DIVISION « 21500000 - HEALTH » 22500000 - BEHAVIORAL
HEALTH SERVICES PRGM - 23000000 - AGING AND ADULT SERVICES - 23500000 - EXTENSION
SERVICE + 24000000 - CRIMINAL JUSTICE SERVICES - 29000000 - INDIGENT LEGAL SERVICES

in thousands S 2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
1
COUNTY FUNDING (Operating Expense less Operating Revenue) 85,255 1,641 83,086 83,615 (529) 82,951 2,304
OPERATING REVENUE 152,480 1,252 152,147 151,228 919 154,143 (1,663) 143,686 8,794
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 60,148 348 60,148 59,800 348 62,688 (2,540) 56,236 3,912
411000 - STATE GOVERNMENT GRANTS 33,771 303 33,771 33,469 303 35,599 (1,828) 30,740 3,031
415000 - FEDERAL GOVERNMENT GRANTS 26,329 45 26,329 26,284 45 27,041 (712) 25,319 1,010
417005 - OPRTG CONTRIBUTIONS-RESTRICTED 47 - 47 47 - 47 - 176 (129)
417010 - OPERATNG CONTRIBUTIONS-GENERAL - - - - - - - 1 (1)
RCT4200 - CHARGES FOR SERVICES 90,166 813 89,833 89,353 480 89,336 831 85,803 4,363
407010 - AIR BUREAU 177 - 177 177 - 177 - 183 (6)
407015 - SANITATION 532 202 337 330 7 330 202 416 116
407020 - FOOD BUREAU 2,465 81 2,465 2,384 81 2,384 81 2,459 5
407025 - WATER BUREAU 3,478 471 3,341 3,007 333 3,007 471 3,312 167
409004 - RETAIL TOBACCO FREE 1 1 1 - 1 - 1 - 1
409005 - EMISSION FEES 2,888 77 2,888 2,811 77 2,811 77 2,801 87
421100 - PRINTING SERVICES - - - - - - - 2 (2)
421125 - CLIENT FEES 368 - 368 368 - 368 - 294 74
421195 - MAC TRAVEL CLINIC 660 - 660 660 - 660 - 618 42
421205 - MEDICAL OFFICE FEE 350 - 350 350 - 350 - 370 (20)
421215 - COMM SERV FEE 19 (4) 19 22 (4) 22 (4) 39 (21)
421225 - VITAL STATISTICS 1,050 42 1,050 1,008 42 1,008 42 1,028 22
421230 - IMMUNIZATIONS REV 1,261 - 1,261 1,261 - 1,261 - 1,469 (209)
421310 - DIVISION ON AGING 630 - 630 630 - 630 - 609 21
421370 - MISCELLANEOUS REVENUE 19 - 19 19 - 1 18 15 4
423000 - LOCAL GOVERNMENT GRANTS 913 (128) 913 1,042 (128) 1,042 (128) 661 252
423400 - INTERLOCAL AGREEMENTS 113 - 113 113 - 113 - 60 52
423405 - MSD CONTRACT REVENUE 162 - 162 162 - 162 - 219 (56)
424000 - LOCAL REVENUE CONTRACTS 65 - 65 65 - 65 - 70 (5)
424200 - STATE REVENUE CONTRACTS 1,444 (224) 1,444 1,668 (224) 1,668 (224) 1,129 315
424600 - FEDERAL REVENUE CONTRACTS 73,149 152 73,149 72,996 152 72,996 152 69,766 3,383
425010 - RESTITUTION - - - - - - - 0 (0)
425040 - ENVIRONMENTAL HEALTH PENALTIES 69 - 69 69 - 69 - 60 9
427010 - RENTAL INCOME 353 143 353 210 143 210 143 215 139
427035 - RENT - OUTDOOR ADVERTISING 1 - 1 1 - 1 - - 1
439005 - REFUNDS-OTHER - - - - - - - 0 (0)
441005 - SALE-MTRLS SUPL CNTRL ASSETS 0 - 0 0 - 0 - 7 (7)
RCT4300 - INTER/INTRA FUND TRANSFERS 2,166 91 2,166 2,075 91 2,120 46 1,647 519
431055 - INTERFUND REVENUE-HEALTH 146 (34) 146 180 (34) 180 (34) 131 15
431095 - INTERFUND REVENUE-PRIS SVC 10 - 10 10 - 10 - 7 3
431100 - INTERFUND REVENUE-SHERIFF - (20) - 20 (20) 20 (20) - -

431110 - INTERFUND REVENUE-COMMDEV 3750 124 (5) 124 129 (5) 129 (5) 29 95
431125 - INTERFUND REVENUE-PARKS AND REC - - - - - - - 33 (33)
431160 - INTERFUND REVENUE 861 54 861 807 54 807 54 598 262
433050 - INTRAFUND REVENUE-A AND D 1,026 96 1,026 930 96 975 51 848 177
437090 - RET INS - SELECTHEALTH REV - - - - - - - 0 (0)
NON-OPERATING REVENUE 13,564 303 13,564 13,262 303 13,258 307 12,907 657
RCT4010 - PROPERTY TAXES 12,785 325 12,785 12,460 325 12,460 325 12,005 779
401005 - GENERAL PROPERTY TAX 12,149 325 12,149 11,824 325 11,824 325 10,717 1,432
401010 - PERSONAL PROPERTY TAX - - - - - - - 859 (859)
401023 - PROPERTY TAX-RDA 398 - 398 398 - 398 - 206 192
401025 - PRIOR YEAR REDEMPTIONS 238 - 238 238 - 238 - 224 14
RCT4013 - FEE IN LIEU OF TAXES 717 (22) 717 739 (22) 739 (22) 727 (10)
401030 - MOTOR VEH FEE IN LIEU OF TAXES 717 (22) 717 739 (22) 739 (22) 727 (10)
RCT4290 - INVESTMENT EARNINGS 63 - 63 63 - 59 4 175 (112)
429005 - INTEREST - TIME DEPOSITS 20 - 20 20 - 20 - 68 (48)
429010 - INT-TAX POOL 1 - 1 1 - 1 - 10 (9)
429015 - INTEREST-MISCELLANEOUS - - - - - - - 53 (53)
429030 - INTEREST REBATE-BABS 42 - 42 42 - 38 4 44 (2)
Other Financing Sources 2,060 2,060 4,633 - 4,633 650 1,410 662 1,398
RCT7200 - OFS TRANSFERS 2,060 2,060 4,633 - 4,633 650 1,410 662 1,398
720005 - OFS TRANSFERS IN 2,060 2,060 4,633 - 4,633 650 1,410 662 1,398
OPERATING EXPENSE 237,735 2,892 235,233 234,843 390 237,095 640 214,626 23,108
000100-Salaries and Benefits 70,654 2,802 67,992 67,852 141 68,076 2,578 58,783 11,871

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 03.00, Page 12



2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget

Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
601005 - ELECTED AND EXEMPT SALARY 165 5 160 160 - 160 5 156 9
601020 - LUMP SUM VACATION PAY 214 - 214 214 - 214 - 251 (37)
601025 - LUMP SUM SICK PAY 68 - 68 68 - 68 - 56 12
601030 - PERMANENT AND PROVISIONAL 42,776 2,553 40,489 40,223 266 40,300 2,476 35,179 7,597
601040 - TIME LIMITED EMPLOYEES 1,892 (192) 1,830 2,084 (254) 1,961 (69) 1,664 228
601050 - TEMPORARY SEASONAL EMERGENCY 2,629 123 2,629 2,507 123 2,507 123 2,311 318
601055 - FED AND STATE FNDED TRAINING PRO - - - - - - - 173 (173)
601065 - OVERTIME 102 - 102 102 - 118 (16) 95 7
601095 - BUDGETED PERS UNDEREXPEND (1,386) (840) (546) (546) - (565) (821) - (1,386)
603005 - SOCIAL SECURITY TAXES 3,623 183 3,451 3,441 11 3,388 236 2,900 724
603025 - RETIREMENT OR PENSION CONTRIB 7,515 404 7,112 7,111 1 7,123 392 6,210 1,305
603040 - LTD CONTRIBUTIONS 214 10 204 204 0 198 16 135 79
603045 - SUPPLEMENTAL RETIREMENT (401K) 443 6 437 436 1 406 37 386 57
603050 - HEALTH INSURANCE PREMIUMS 10,363 551 9,806 9,812 (6) 10,163 200 7,588 2,776
603055 - EMPLOYEE SERV RES FUND CHARGES 1,093 - 1,093 1,093 - 1,093 - 1,008 84
603056 - OPEB - CURRENT YR 943 - 943 943 - 943 0 671 273
605005 - UNIFORM ALLOWANCE - - - - - - - 0 (0)
605025 - EMPLOYEE AWARDS/SERVICE PINS - - - - - - - 1 (1)
000200-Operations 136,410 (143) 136,570 136,554 16 138,956 (2,546) 128,804 7,607
607005 - JANITORIAL SUPPLIES AND SERVICE 180 5 183 175 8 180 0 159 21
607010 - MAINTENANCE - GROUNDS 105 1 105 104 1 106 (1) 105 0
607015 - MAINTENANCE - BUILDINGS 225 (5) 228 231 (3) 169 56 97 128
607020 - CONSUMABLE PARTS 9 9 9 - 9 - 9 3 6
607030 - MAINTENANCE - OTHER 15 - 15 15 - 17 (3) 4 11
607040 - FACILITIES MANAGEMENT CHARGES 753 9 753 744 9 641 112 634 119
609005 - FOOD PROVISIONS 1,909 (4) 1,909 1,913 (4) 1,837 72 1,718 191
609010 - CLOTHING PROVISIONS 10 - 10 10 - 8 2 8 2
609015 - DINING AND KITCHEN SUPPLIES 44 - 44 44 - 40 4 35 9
609025 - MEDICATIONS 1,497 (37) 1,497 1,534 (37) 1,463 34 1,357 140
609030 - MEDICAL SUPPLIES 265 (0) 265 265 (0) 269 (4) 185 80
609035 - SAFETY SUPPLIES 0 - 0 0 - 0 - 7 (7)
609040 - LAUNDRY SUPPLIES AND SERVICES 5 - 5 5 - 5 (0) 4 0
609045 - PERSONAL PROVISIONS 13 1 13 12 1 12 1 10 3
609050 - COMMISSARY PROVISIONS - - - - - - - 0 (0)
609055 - RECREATIONAL SUPPLIES AND SERV 52 (20) 52 72 (20) 87 (34) 49 4
609060 - IDENTIFICATION SUPPLIES - - - - - - - 0 (0)
609065 - SHELTER SUPPLIES - - - - - - - 2 (2)
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 199 - 199 199 - 187 12 154 45
611010 - PHYSICAL MATERIALS-BOOKS 35 - 35 35 - 29 6 31 4
611015 - EDUCATION AND TRAINING SERV/SUPP 260 6 260 254 6 295 (35) 187 73
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 9 (1) 9 11 (1) 10 (0) 6 3
611030 - ART AND PHOTOGRAPHIC SUPPLIES 0 - 0 0 - 0 - 0 (0)
613005 - PRINTING CHARGES 84 1 84 83 1 104 (20) 100 (16)
613010 - PUBLIC NOTICES 2 - 2 2 - 2 (0) 2 0
613015 - PRINTING SUPPLIES 13 - 13 13 - 13 0 6 7
613020 - DEVELOPMENT ADVERTISING 74 - 74 74 - 155 (80) 64 11
613025 - CONTRACTED PRINTINGS 161 - 161 161 - 180 (19) 128 33
613035 - MICROFILMING AND BLUEPRINTING - - - - - (1) 1 - -
613045 - ART AND PHOTOGRAPHIC SERVICES - - - - - - - 0 (0)
615005 - OFFICE SUPPLIES 245 (3) 245 248 (3) 258 (13) 188 57
615015 - COMPUTER SUPPLIES 42 - 42 42 - 45 (3) 33 9
615016 - COMPUTER SOFTWARE SUBSCRIPTION 543 (283) 543 826 (283) 507 36 380 163
615020 - COMPUTER SOFTWARE < 3000 43 - 43 43 - 42 1 17 26
615025 - COMPUTER COMPONENTS < 3000 429 2 429 427 2 484 (56) 419 9
615030 - COMMUNICATION EQUIP-NONCAPITAL 25 - 25 25 - 10 15 88 (63)
615035 - SMALL EQUIPMENT (NON-COMPUTER) 492 29 492 463 29 444 49 478 15
615040 - POSTAGE 114 (0) 114 114 (0) 101 14 106 8
615045 - PETTY CASH REPLENISH 27 - 27 27 - 34 (7) 20 7
615050 - MEALS AND REFRESHMENTS 92 (3) 92 94 (3) 87 4 86 5
615055 - VOLUNTEER AWARDS 14 - 14 14 - 15 (1) 12 2
615060 - PURCHASING CARD CHARGES - - - - - - - (1) 1
615070 - SUPPORT MATERIALS-CLIENT TRTMT 40 - 40 40 - 40 - 42 (2)
617005 - MAINTENANCE - OFFICE EQUIP 85 (1) 85 87 (1) 86 (0) 103 (18)
617010 - MAINT - MACHINERY AND EQUIP 49 - 49 49 - 41 8 47 3
617015 - MAINTENANCE - SOFTWARE 335 - 335 335 - 335 - 375 (41)
617025 - PARTS PURCHASES - - - - - - - 0 (0)
617030 - MAINT - AUTOS TRUCKS-NONFLEET - - - - - - - 0 (0)
617035 - MAINT - AUTOS AND EQUIP-FLEET 221 1 221 221 1 225 (4) 210 12
619005 - GASOLINE DIESEL OIL AND GREASE 157 (1) 157 158 (1) 158 (1) 134 23
619015 - MILEAGE ALLOWANCE 330 5 330 325 5 321 9 234 96
619020 - TAXI CAB FARES 235 - 235 235 - 235 - 179 56
619025 - TRAVEL AND TRANSPORTATION 330 (2) 330 331 (2) 320 10 251 79
619030 - TRAVEL AND TRANSPORTATION CLIENTS 209 (4) 209 213 (4) 245 (36) 239 (30)
619035 - VEHICLE RENTAL CHARGES 89 (4) 89 92 (4) 83 5 73 15
619045 - VEHICLE REPLACEMENT CHARGES 283 (4) 283 286 (4) 253 29 286 (3)
621005 - HEAT AND FUEL 189 1 189 189 1 147 42 140 49
621010 - LIGHT AND POWER 381 (1) 389 382 8 353 28 396 (15)
621015 - WATER AND SEWER 93 4 93 89 4 71 22 80 13
621020 - TELEPHONE 645 (19) 650 664 (14) 631 14 628 18
621025 - MOBILE TELEPHONE 353 4 353 349 4 280 73 240 113
621030 - INTERNET/DATA COMMUNICATIONS 16 16 18 - 18 - 16 6 9
625010 - NON-CAPITAL BUILDING IMPRVMNTS - - - - - - - 14 (14)
633010 - RENT - BUILDINGS 1,849 (138) 1,988 1,987 1 2,152 (303) 1,851 (2)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 03.00, Page 13



2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
633015 - RENT - EQUIPMENT 72 - 72 72 - 66 6 61 11
633025 - MISCELLANEOUS RENTAL CHARGES 6 - 6 6 - 6 - 0 6
639005 - LEGAL AUDITING AND ACCTG FEES - - - - - - - 2 (2)
639010 - CONSULTANTS FEES 40 - 40 40 - 40 - 19 21
639015 - IN-HOME HEALTH SERVICES 1,560 - 1,560 1,560 - 1,559 1 1,266 293
639020 - LABORATORY FEES 338 54 338 284 54 289 49 173 165
639025 - OTHER PROFESSIONAL FEES 2,243 (24) 2,243 2,267 (24) 2,348 (105) 2,193 50
639030 - MEN HEALTH-MEDICAID MATCH-DHCF 445 - 445 445 - 445 - 341 104
639040 - BEHAVIORAL HEALTH-MEDICAID MATCH 19,043 - 19,043 19,043 - 19,043 - 18,570 473
639045 - CONTRACTED LABOR/PROJECTS 283 - 283 283 - 254 30 102 181
639050 - CLIENT SUPPORT SERVICES 18 (2) 18 19 (2) 16 2 26 (8)
641005 - SHOP CREW AND DEPUTY SMALL TOOLS 31 - 31 31 - 35 (4) 16 15
641010 - REFUSE CONTAINER 28 - 28 28 - 84 (56) 21 7
641015 - REFUSE BAGS - - - - - - - 0 (0)
641020 - LABORATORY SUPPLIES 16 - 16 16 - 12 5 15 1
641025 - INSECTICIDES HERBICIDES AND PESTI 16 - 16 16 - 14 1 - 16
645005 - CONTRACT HAULING 25 1 25 25 1 31 (5) 24 1
645010 - DUMPING FEES - - - - - - - 3 (3)
645015 - RECYCLING ACTIVITIES 1 - 1 1 - 1 - 1 (1)
645030 - HOUSE HAZ WASTE AND CLEANUP 530 - 530 530 - 465 65 356 174
649020 - CIVIL SANITY HEARINGS 460 - 460 460 - 460 - 431 28
655100 - HEALTH INCENTIVES 100 2 100 99 2 74 26 104 (4)
655103 - EMPLOYEE SERVICE AWARDS - - - - - 5 (5) 5 (5)
655110 - RETIREE INS-PEHP HDHP ADV - - - - - - - (623) 623
657005 - INSURANCE 4 - 4 4 - 4 - 3 0
659005 - COSTS IN HANDLING COLLECTIONS 98 - 98 98 - 93 5 83 15
665005 - VOLUNTEER MEALS 18 - 18 18 - 18 - 16 2
665010 - VOLUNTEER TRANSPORTATION 165 - 165 165 - 166 (1) 160 5
665015 - VOLUNTEER STIPENDS 390 - 390 390 - 395 (5) 377 14
665085 - PASS THRU GRANT CONTRACTS 136 - 136 136 - 172 (36) 151 (15)
665110 - SUD AND MH SUBCONTRACTOR PMTS 94,181 260 94,181 93,921 260 96,763 (2,583) 90,521 3,659
667005 - CONTRIBUTIONS 144 - 144 144 - 144 - 140 3
667035 - LANDFILL CLOSURE AND POSTCLOSURE - - - - - - - (7) 7
667070 - MOVING AND RELOCATION EXPENSES - - - - - - - 57 (57)
693010 - INTRAFUND CHARGES 1,290 - 1,290 1,290 - 1,290 - 1,055 235
693020 - INTERFUND CHARGES 857 - 857 857 - 857 - 730 127
000300-Capital Purchases 394 37 394 357 37 428 (34) 123 271
679005 - OFFICE FURN EQUIP SOFTWR>5000 200 - 200 200 - 335 (135) 123 77
679015 - AUTOS AND TRUCKS - - - - - 7 (7) - -
679020 - MACHINERY AND EQUIPMENT 194 37 194 157 37 86 108 - 194
000400-Indirect Cost 7,682 - 7,682 7,682 - 7,682 - 6,968 714
000600-Debt Service 1,803 - 1,803 1,803 - 1,357 446 442 1,361
000800-Indigent / In-Custody 20,791 196 20,791 20,596 196 20,596 196 19,507 1,284
653005 - INDIGENT BURIALS 100 - 100 100 - 100 - 68 32
653015 - INDIGENT LEGAL-LEGAL DEFENDER 16,177 - 16,177 16,177 - 16,177 - 15,073 1,104
653020 - INDIGENT LEGAL-BAR SERVICES 3,207 186 3,207 3,021 186 3,021 186 3,019 188
653025 - INDIGENT LEGAL-CONFLICT 1,261 10 1,261 1,251 10 1,251 10 1,345 (83)
653035 - INDIGENT LEGAL-APPEALS 47 - 47 47 - 47 - 3 43
NON-OPERATING EXPENSE 200 200 1,716 - 1,716 558 (358) 810 (610)
001000-Other Financing Uses 200 200 1,716 - 1,716 558 (358) 810 (610)
770010 - OFU TRANSFERS OUT 200 200 1,716 - 1,716 558 (358) 810 (610)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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REVENUE AND EXPENDITURE DETAIL

HUMAN SERVICES—COUNTYWIDE ROLLUP

Funds Selected

Organizations Selected

370 - HEALTH FUND

21509900 - HEALTH CAPITAL PROJECTS

58

58

583

OPERATING EXPENSE 58 = 58 75 (17) (525)
000200-Operations - - - - 581 (581)
607015 - MAINTENANCE - BUILDINGS - - 577 (577)
607025 - MAINT - PLUMBING HEAT AND AC - - - - - - - 4 (4)
000300-Capital Purchases 58 58 58 - 58 75 (17) 58
675010 - IMPROVEMENTS OF BUILDINGS 58 58 58 - 58 75 (17) 58
000400-Indirect Cost - - - 2 (2)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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AGING AND ADULT SERVICES 2019 BUDGET

CORE MISSION

Promoting independence through advocacy, engagement and access to resources.

OUTCOMES AND INDICATORS (see separate O&I Summary report for additional detail)
Provide critical medical rides to older adults in Salt Lake County with the highest risk and need.

1) Increase The number of critical medical rides provided to older adults in Salt Lake County with the highest risk and need. from
41480 yearly rides as of the start of January 2019 to 43554 yearly rides by end of December 2019.

Deliver meals to homebound older adults in Salt Lake County to maintain independence.

2) Increase The number of home-delivered meals served (regular and liquid) from 306800 yearly meals as of the start of January
2019 to 316032 yearly meals by end of December 2019.

Create volunteer opportunities for adults of all ages to support older adults.

3) Increase Increase unduplicated number of hours provided by volunteers from 365668 hours as of the start of January 2019 to
376638 hours by end of December 2019.

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING

$11,323

CHANGE IN COUNTY FUNDING

S0 :

CHANGE IN EXPENDITURES

S0 :

CHANGE IN REVENUE

S0 :

ADJ BASE BUDGET  m® 2019 REQUEST

9,641
EXPENDITURES REVENUE
(Operating) (Operating)

FTE Summary

CHANGE IN FTE

2019 REQUEST

150.39

ADJUSTED BASE BUDGET

150.39

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.

10/17/2018
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PRIORITIES FOR COUNTY FUNDING & FTE AGING AND ADULT SERVICES

ORGANIZATION/PROGRAMl 2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)
(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Funding
230000000 AGING AND ADULT SERVICES ADMIN 613 3,100 15.15 - 5 o = = s = =
2300000400 NUTRITION / TRANSPORTATION 2,095 3,675 21.64 - - - - - (18) (18) -
2300000700 ACTIVE AGING 1,945 6,500 57.81 - - - = - (310) (310) =
2300000600 COMMUNITY CARE TRANSITIONS 3,700 4,628 28.01 - - - - - - - -
2300000300 QUTREACH 451 1,305 14.24 - 5 = = = . = =
2300000500 VOLUNTEER PROGRAMS 688 1,361 9.85 - - - - - - - -
2300000200 RETIRED SENIOR VOLUNTEER PRGM 148 396 3.69 - S = = - - = -
TOTAL AGING AND ADULT SERVICES 9,641 20964 11,323 150.39 - - - - - (328) (328) -

Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Org/Program Description Ongoing Request/ FTE  $County $ Mayor
Impacted (YIN) StressTest Funding Proposed

| COMPRESS | ACTIVEAGING, |COMPRESSION ADJUSTMENTS: Y Request - 0 226,915
AGING AND ADULT
SERVICES ADMIN,
4| 230000_01 | COMMUNITY CARE | AAS Base Budget Correction: This is to correct the ongoing portion of the 2018 June budget adjustment which was Y Request - 0 0
TRANSITIONS | marked non-ongoing. The amount is $56,000 for a 1.0 FTE that was approved in a year-end adjustment for 2017; the (Base)

funding for the position was entered in the June adjustment. This position is funded until 07/31/2020. The June 2018
adjustment 230000_01 AAS Outside revenue true up. [Total Expense: $56,000.00; Operating Revenue: $56,000.00]
=] 230000_R01 ACTIVEAGING, | AAS 3% Stress Test: The agency would reduce funding for Active Aging by $310,000 and Rides for Wellness by Y | Stress Test - (328,087) 0
NUTRITION /

$17,900 to meet the 3% stress test.

TRANSPORTATION
TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 0 226,915
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (328,087) 0

* This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018
one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests
and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested
amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

10/17/2018 Section 03.01, Page 2



REVENUE AND EXPENDITURE DETAIL AGING AND ADULT SERVICES

Funds Selected Organizations Selected

|.120 - GRANT PROGRAMS FUND |~ | .23000000 - AGING AND ADULTSERVICES | A
110 - GENERAL FUND 50250000 - GRANT FUND STATUTORY AND GENERAL
115 - GOVERNMENTAL IMMUNITY FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
130 - TRANSPORTATION PRESERVATION FUND 10200000 - MAYOR ADMINISTRATION
180 - RAMPTON SALT PALACE CONV CTR FUND 10220000 - MAYOR FINANCIAL ADMINISTRATION

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

121 - TRCC TOILIRISN RFC CLIITTRI CONVFEN FILIND W 10220NNN - CRININIAL ITISTICFE ADVVISOARY COLINCII b
2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget*  H/[L) H/(L) H/(L)
COUNTY FUNDING (Operating Expense less Operating Revenue) 11,323 11,323 9,774 2,160
REVENUE 9,647 9,647
OPERATING REVENUE 9,641 - 9,641 9,641 - 9,807 (166) 8,907 734
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 7,655 - 7,655 7,655 - 7,793 (139) 7,032 623
411000 - STATE GOVERNMENT GRANTS 3,016 - 3,016 3,016 - 2,398 619 2,419 597
415000 - FEDERAL GOVERNMENT GRANTS 4,592 - 4,592 4,592 - 5,349 (757) 4,439 153
417005 - OPRTG CONTRIBUTIONS-RESTRICTED 47 - 47 47 - 47 - 174 (127)
RCT4200 - CHARGES FOR SERVICES 1,941 - 1,941 1,941 - 1,923 18 1,827 114
421100 - PRINTING SERVICES - - - - - - - 2 (2)
421310 - DIVISION ON AGING 630 - 630 630 - 630 - 609 21
421370 - MISCELLANEOUS REVENUE 18 - 18 18 - - 18 12 5
423400 - INTERLOCAL AGREEMENTS - - - - - - - 4 (4)
424000 - LOCAL REVENUE CONTRACTS 65 - 65 65 - 65 - 70 (5)
424600 - FEDERAL REVENUE CONTRACTS 1,204 - 1,204 1,204 - 1,204 - 1,103 101
427010 - RENTAL INCOME 24 - 24 24 - 24 - 19 5
441005 - SALE-MTRLS SUPL CNTRL ASSETS - - - - - - - 7 (7)
RCT4300 - INTER/INTRA FUND TRANSFERS 45 - 45 45 - 90 (45) 48 (3)
431160 - INTERFUND REVENUE - - - - - - - 2 (2)
433050 - INTRAFUND REVENUE-A AND D 45 - 45 45 - 90 (45) 47 (2)
NON-OPERATING REVENUE 7 - 7 7 - 6 1 7 (0)
RCT4290 - INVESTMENT EARNINGS 7 - 7 7 - 6 1 7 (0)
429015 - INTEREST-MISCELLANEOUS - - - - - - - 0 (0)
429030 - INTEREST REBATE-BABS 7 - 7 7 - 6 1 7 (0)
EXPENSE 21,575 611 20,964 20,964 - 20,874 702 18,682 2,893
OPERATING EXPENSE 21,575 611 20,964 20,964 - 20,874 702 18,682 2,893
000100-Salaries and Benefits 12,517 611 11,906 11,906 - 11,906 611 10,732 1,786
601020 - LUMP SUM VACATION PAY 71 - 71 71 - 71 - 46 24
601025 - LUMP SUM SICK PAY 22 - 22 22 - 22 - 16 6
601030 - PERMANENT AND PROVISIONAL 7,197 412 6,785 6,785 - 6,830 367 6,075 1,122
601040 - TIME LIMITED EMPLOYEES 111 2 109 109 - 71 40 66 45
601050 - TEMPORARY SEASONAL EMERGENCY 1,052 - 1,052 1,052 - 1,052 - 899 153
601055 - FED AND STATE FNDED TRAINING PRO - - - - - - - 173 (173)
601065 - OVERTIME - - - - - - - 0 (0)
601095 - BUDGETED PERS UNDEREXPEND (139) - (139) (139) - (121) (18) - (139)
603005 - SOCIAL SECURITY TAXES 640 32 608 608 - 565 74 531 109
603025 - RETIREMENT OR PENSION CONTRIB 1,245 73 1,171 1,171 - 1,185 60 1,052 192
603040 - LTD CONTRIBUTIONS 35 2 33 33 - 32 3 23 11
603045 - SUPPLEMENTAL RETIREMENT (401K) 57 1 56 56 - 50 7 46 11
603050 - HEALTH INSURANCE PREMIUMS 1,678 89 1,589 1,589 - 1,601 77 1,350 328
603055 - EMPLOYEE SERV RES FUND CHARGES 290 - 290 290 - 290 - 277 13
603056 - OPEB - CURRENT YR 260 - 260 260 - 260 0 176 84
605025 - EMPLOYEE AWARDS/SERVICE PINS - - - - - - - 1 (1)
000200-Operations 7,274 - 7,274 7,274 - 7,369 (95) 6,566 708
607005 - JANITORIAL SUPPLIES AND SERVICE 40 - 40 40 - 45 (5) 33 7
607010 - MAINTENANCE - GROUNDS 30 - 30 30 - 30 - 30 (0)
607015 - MAINTENANCE - BUILDINGS 33 - 33 33 - 33 - 41 (8)
607030 - MAINTENANCE - OTHER 15 - 15 15 - 17 (3) 3 11
607040 - FACILITIES MANAGEMENT CHARGES 257 - 257 257 - 268 (11) 289 (32)
609005 - FOOD PROVISIONS 1,769 - 1,769 1,769 - 1,693 76 1,611 158
609010 - CLOTHING PROVISIONS - - - - - - - 0 (0)
609015 - DINING AND KITCHEN SUPPLIES 44 - 44 44 - 40 4 35 9
609030 - MEDICAL SUPPLIES 92 - 92 92 - 101 (8) 69 23
609040 - LAUNDRY SUPPLIES AND SERVICES 0 - 0 0 - 0 - 0 0
609055 - RECREATIONAL SUPPLIES AND SERV 25 - 25 25 - 39 (15) 22 3
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 23 - 23 23 - 24 (1) 16 7
611010 - PHYSICAL MATERIALS-BOOKS 10 - 10 10 - 7 3 1 (1)
611015 - EDUCATION AND TRAINING SERV/SUPP 32 - 32 32 - 39 (7) 17 14
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 5 - 5 5 - 4 1 3 2
611030 - ART AND PHOTOGRAPHIC SUPPLIES 0 - 0 0 - 0 - 0 (0)
613005 - PRINTING CHARGES 18 - 18 18 - 21 (3) 20 (3)
613020 - DEVELOPMENT ADVERTISING 41 - 41 41 - 109 (68) 26 15
613025 - CONTRACTED PRINTINGS 85 - 85 85 - 119 (33) 75 10
613035 - MICROFILMING AND BLUEPRINTING - - - - - (1) 1 - -
613045 - ART AND PHOTOGRAPHIC SERVICES - - - - - - - 0 (0)
615005 - OFFICE SUPPLIES 62 - 62 62 - 63 (1) 53 9
615015 - COMPUTER SUPPLIES 1 - 1 1 - 1 - 0 1
615016 - COMPUTER SOFTWARE SUBSCRIPTION 35 - 35 35 - 35 0 20 15
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615020 - COMPUTER SOFTWARE < 3000
615025 - COMPUTER COMPONENTS < 3000
615035 - SMALL EQUIPMENT (NON-COMPUTER)
615040 - POSTAGE
615045 - PETTY CASH REPLENISH
615050 - MEALS AND REFRESHMENTS
615055 - VOLUNTEER AWARDS
617005 - MAINTENANCE - OFFICE EQUIP
617010 - MAINT - MACHINERY AND EQUIP
617015 - MAINTENANCE - SOFTWARE
617030 - MAINT - AUTOS TRUCKS-NONFLEET
617035 - MAINT - AUTOS AND EQUIP-FLEET
619005 - GASOLINE DIESEL OIL AND GREASE
619015 - MILEAGE ALLOWANCE
619020 - TAXI CAB FARES
619025 - TRAVEL AND TRANSPORTATION
619030 - TRAVEL AND TRANSPORTATION CLIENTS
619035 - VEHICLE RENTAL CHARGES
619045 - VEHICLE REPLACEMENT CHARGES
621005 - HEAT AND FUEL
621010 - LIGHT AND POWER
621015 - WATER AND SEWER
621020 - TELEPHONE
621025 - MOBILE TELEPHONE
621030 - INTERNET/DATA COMMUNICATIONS
633010 - RENT - BUILDINGS
633015 - RENT - EQUIPMENT
633025 - MISCELLANEOUS RENTAL CHARGES
639005 - LEGAL AUDITING AND ACCTG FEES
639015 - IN-HOME HEALTH SERVICES
639020 - LABORATORY FEES
639025 - OTHER PROFESSIONAL FEES
639045 - CONTRACTED LABOR/PROJECTS
639050 - CLIENT SUPPORT SERVICES
645005 - CONTRACT HAULING
645015 - RECYCLING ACTIVITIES
655103 - EMPLOYEE SERVICE AWARDS
657005 - INSURANCE
665005 - VOLUNTEER MEALS
665010 - VOLUNTEER TRANSPORTATION
665015 - VOLUNTEER STIPENDS
665085 - PASS THRU GRANT CONTRACTS
665110 - SUD AND MH SUBCONTRACTOR PMTS
693010 - INTRAFUND CHARGES
693020 - INTERFUND CHARGES
000300-Capital Purchases
679005 - OFFICE FURN EQUIP SOFTWR>5000
679020 - MACHINERY AND EQUIPMENT
000400-Indirect Cost
000600-Debt Service

2019
Proposed

Budget

39
140
35

20
12
25
21
100

155
118
77
231
51

78
192
54
146
34
188
66

340
60

1,560

1,377
387

Variance, 2019
Prop Budvs. Requested
AdjBaseBud, Budget

H/(L)

- 39
- 140
- 35

- 20
- 12
- 25
- 21
- 100

- 155
- 118
- 77
- 231
- 51

- 78
- 192
- 54
- 146
- 34
- 188
- 66

- 340

- 60

- 1,560

- 1,377

2019
Adjusted
Base
Budget*

39
140
35

20
12
25
21
100

155
118
77
231
51

78
192
54
146
34
188
66

340
60

1,560

1,377
387

Variance,
Requested
Bud vs. ABB,
H/(L)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

2018 June
Adjusted
Budget

39
157
41

20
14
24
21
100

153
120
72
231
44

78
161
54
146
34
188
66

340
60

1,559

122
13
14

18
166
395
172

28

91
41

51
1,377
131

Variance,
Prop Budget
vs. 2018 B,
H/(L)

(1)
(5)
(36)

(71)
(41)
(30)

256

2017
Actual

1,266

138

15

5}

16
160
377
151

38
25
25

1,318
42

Variance,
Prop Budget
vs. 2017,
H/(L)

(1)
(8)

()
13
19
24
57
28

(3)
17
11

2)

47
()
(1)

2)
293

()
(19)

(0)
(5)

N

14
(15)

28
(38)
(4)
(25)
21
59
345
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BEHAVIORAL HEALTH SERVICES 2019 BUDGET

CORE MISSION

At the Division of Behavioral Health Services (DBHS), we believe that behavioral health is an essential part of overall
health and that together we can make a difference for those among us that suffer from the symptoms of mental health
and substance use disorders. We know that prevention is effective, treatment works, and that individuals with a
behavioral health condition can and do recover. DBHS is continually striving to ensure access to evidence-based

treatment practices throughout the community that provide support along the road to recovery and healing. The results

of these efforts are improved outcomes for individuals and families, and a stronger and healthier community.

OUTCOM ES AND IN DlCATO RS (see separate O&I Summary report for additional detail)

Salt Lake County residents experiencing mental health or substance use disorder crisis have access to
needed services that can prevent suicide and unnecessary emergency department visits or hospitalizations
while ensuring continuity of care within the crisis system, from initial crisis call to resolution.

1) Maintain the number of monthly calls received by the UNI Crisis Line from 3145 calls as of the start of the year 2019 to 3145
calls by end of the year 2019.

2) Maintain the number of monthly calls received by the UNI Warm Line from 1120 calls as of the start of the year 2019 to 1120
calls by end of the year 2019.

3) Maintain the combined number of monthly calls received by the UNI Crisis and Warm Lines from 4265 calls as of the start of
the year 2019 to 4265 calls by end of the year 2019.

4) Maintain the percentage of clients seen by the Mobile Crisis Outreach Team discharged with a non-medical disposition from 90

percent of clients as of the start of the year 2019 to 90 percent of clients by end of the year 2019.

5) Maintain the monthly UPD/UNI Crisis Diversion Rate from 90 percent of clients as of the start of the year 2019 to 90 percent of

clients by end of the year 2019.

6) Maintain the monthly Inpatient Diversion Rate at the UNI Receiving Center from 90 percent of clients as of the start of the year

2019 to 90 percent of clients by end of the year 2019.

7) Maintain the Receiving Center census from 120 clients per month as of the start of the year 2019 to 120 clients per month by
end of the year 2019.

BUDGET SUMMARY

TOTAL COUNTY FUNDING ADJ BASE BUDGET ~ m2019 REQUEST

$11,033 FTE Summary

CHANGE IN COUNTY FUNDING

CHANGE IN EXPENDITURES

CHANGE IN FTE

2019 REQUEST

+S346 0.3% 118,47 107,44 25.00
9 6
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+$346 0.3% (Operating) (Operating) 2500

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.

10/17/2018
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PRIORITIES FOR COUNTY FUNDING & FTE BEHAVIORAL HEALTH SERVICES

ORGANIZATION/PROGRAM* 2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)
(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Funding
2250000400 BEHAVORIAL HEALTH ADMIN 2,915 3,991 21.00 - - - - - - = -
2250000600 MEDICAID 68,182 68,281 - - - - - - - - -
2250000200 SUBSTANCE USE DISORDER TREATMT 19,147 22,965 4.00 346 346 - - - (276) (276) -
225000000 MENTAL HEALTH TREATMENT 17,117 22,300 - - - - - - (55) (55) -
2250000500 HOUSING 85 943 ss7 [ - - - - - - - - -
TOTAL BEHAVIORAL HEALTH SERVICES 107,446 118,479 11,033 25.00 346 346 - - - (331) (331) -

Stress Test met. R ]

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

BRASS Org/Program Description Ongoing Request/ FTE  $County $ Mayor
Req ID Impacted (Y/IN) StressTest Funding Proposed
COMPRESS BEHAVORIAL COMPRESSION ADJUSTMENTS: Y Request 0 44,006

HEALTH ADMIN,
SILIRSTANCE LISE

4| 22500001 | SUBSTANCEUSE |BHS Qutside Revenues True Up: Revenue true-up includes the following adjustments: Y Request - 0 0
DISORDER TREATMT $600,000 increase from State DWS revenue for Operation Rio Grande sober-living housing initiative
$254,303 decrease from State reduction in available Alternatives to Recovery (ATR) fee revenue
$345,697 total change in available funding

[Total Expense: $345,697.00; Operating Revenue: $345,697.00]
=11 225000_02 BEHAVORIAL |3 FTEs Status Changed from TL to Merit: BHS requests to change 3 FTEs time-limited positions to merit positions. The | Y Request - 0 3,252

HEALTH ADMIN, . . . . . . .

sussTance use | Positions will continue to be funded by the grants. The funding has proven to be ongoing and this will better enable BHS (Technical)
DISORDER TREATMT |t0 reduce turnover and stabilize the program services. The three positions are: Recovery Support Supervisor (Position
8313 funded with ongoing State Fee Revenue), Quality Assurance Coordinator (Position 9004 funded with ongoing
Medicaid), and Secretary (Position 2311 funded with ongoing Medicaid). [Total Expense: $0.00; Operating Revenue:
$0.00]
0 225000_R01 | MENTALHEALTH |BHS 3% Stress Test: BHS would reduce contracts across the board if required to take part or all the 3% stress test. The | Y | Stress Test - (330,990) 0

TREATMENT, . . . P . . .

sussTance use |reduction would result in approximately 83 fewer individuals with behavioral health needs served. Approximately 14

DISORDER TREATMT |would be persons with a primary mental health diagnosis and 69 would be persons with a primary substance use disorder

diagnosis.
TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 0 47,258
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (330,990) 0

* This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget
(ABB) and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the
budget that is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and
annualizations, less 2018 one-time appropriations.

% The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new
requests and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the
requested amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that
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BRASS Org/Program Description Ongoing Request/ FTE $ County $ Mayor
Req ID Impacted (YIN) StressTest Funding Proposed
impact pay for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.
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REVENUE AND EXPENDITURE DETAIL BEHAVIORAL HEALTH SERVICES

Funds Selected Organizations Selected

[-120 - GRANT PROGRAMS FUND | » | 122500000 - BEHAVIORAL HEALTH SERVICESPRGM | A
110 - GENERAL FUND 23000000 - AGING AND ADULT SERVICES
115 - GOVERNMENTAL IMMUNITY FUND 50250000 - GRANT FUND STATUTORY AND GENERAL
125 - ECON DEV AND COMMUNITY RESOURCES FUND 10150000 - COMMUNITY DEVELOPMENT & ENGAGEMENT S...
130 - TRANSPORTATION PRESERVATION FUND 10160000 - REDEVELOPMENT AGENCY OF SL CO
180 - RAMPTON SALT PALACE CONV CTR FUND 10200000 - MAYOR ADMINISTRATION

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

121 - TRCC TOILIRISN RFC CLIITTRI CONVFEN FILIND W 10270NNN - MAYVNR FINANCIAT ADNINISTRATION b
2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget*  H/[L) H/(L) H/(L)
COUNTY FUNDING (Operating Expense less Operating Revenue) 11,167 11,033 11,033
REVENUE 107,446 107,100 (2,403) 101,006
OPERATING REVENUE 107,446 346 107,446 107,100 346 109,849 (2,403) 100,756 6,690
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 34,232 600 34,232 33,632 600 36,381 (2,149) 31,319 2,913
411000 - STATE GOVERNMENT GRANTS 26,908 600 26,908 26,308 600 29,057 (2,149) 24,723 2,184
415000 - FEDERAL GOVERNMENT GRANTS 7,324 - 7,324 7,324 - 7,324 - 6,595 729
RCT4200 - CHARGES FOR SERVICES 73,214 (254) 73,214 73,468 (254) 73,468 (254) 69,437 3,777
423000 - LOCAL GOVERNMENT GRANTS 605 - 605 605 - 605 - 222 384
424200 - STATE REVENUE CONTRACTS 1,414 (254) 1,414 1,668 (254) 1,668 (254) 1,129 285
424600 - FEDERAL REVENUE CONTRACTS 71,195 - 71,195 71,195 - 71,195 - 68,086 3,108
Other Financing Sources - - - - - - - 250 (250)
RCT7200 - OFS TRANSFERS - - - - - - - 250 (250)
720005 - OFS TRANSFERS IN - - - - - - - 250 (250)
118,613 480 118,479 118,133 346 120,882 (2,269) 112,489 6,124
OPERATING EXPENSE 118,613 480 118,479 118,133 346 120,882 (2,269) 112,489 6,124
000100-Salaries and Benefits 2,699 134 2,565 2,565 - 2,565 134 2,083 615
601020 - LUMP SUM VACATION PAY 10 - 10 10 - 10 - 7 3
601025 - LUMP SUM SICK PAY 3 - 3 3 - 3 - 0 3
601030 - PERMANENT AND PROVISIONAL 1,670 247 1,581 1,422 159 1,429 240 1,244 426
601040 - TIME LIMITED EMPLOYEES 76 (156) 74 233 (159) 221 (145) 149 (72)
601050 - TEMPORARY SEASONAL EMERGENCY 90 - 90 90 - 90 - 50 40
601065 - OVERTIME 3 - 3 3 - 3 - 3 (1)
603005 - SOCIAL SECURITY TAXES 141 7 134 134 - 131 10 107 34
603025 - RETIREMENT OR PENSION CONTRIB 288 16 272 272 - 274 14 234 54
603040 - LTD CONTRIBUTIONS 8 0 8 8 - 8 1 5 4
603045 - SUPPLEMENTAL RETIREMENT (401K) 25 1 24 24 - 18 7 13 12
603050 - HEALTH INSURANCE PREMIUMS 323 20 303 303 - 315 7 203 120
603055 - EMPLOYEE SERV RES FUND CHARGES 33 - 33 33 - 33 - 46 (14)
603056 - OPEB - CURRENT YR 30 - 30 30 - 30 0 22 8
000200-Operations 114,798 346 114,798 114,452 346 117,201 (2,403) 109,407 5391
607040 - FACILITIES MANAGEMENT CHARGES 13 - 13 13 - 13 - 14 (1)
609005 - FOOD PROVISIONS - - - - - - - 0 (0)
609025 - MEDICATIONS 105 - 105 105 - 105 - - 105
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 90 - 90 90 - 90 - 84 6
611010 - PHYSICAL MATERIALS-BOOKS 1 - 1 1 - 1 - - 1
611015 - EDUCATION AND TRAINING SERV/SUPP 10 - 10 10 - 10 - 7 3
613005 - PRINTING CHARGES 1 - 1 1 - 1 - 1 (0)
613010 - PUBLIC NOTICES 0 - 0 0 - 0 - - 0
613020 - DEVELOPMENT ADVERTISING 0 - 0 0 - 0 - - 0
615005 - OFFICE SUPPLIES 15 - 15 15 - 15 - 6 9
615016 - COMPUTER SOFTWARE SUBSCRIPTION 1 - 1 1 - 1 0 2 (1)
615020 - COMPUTER SOFTWARE < 3000 7 - 7 - 7 - - 7
615025 - COMPUTER COMPONENTS < 3000 15 - 15 15 - 15 - 9 6
615035 - SMALL EQUIPMENT (NON-COMPUTER) 15 - 15 15 - 15 - 16 (1)
615040 - POSTAGE 1 - 1 1 - 1 - 1 (0)
615045 - PETTY CASH REPLENISH 2 - 2 2 - 2 - 2 0
615050 - MEALS AND REFRESHMENTS 3 - 3 3 - 3 - 3 (1)
615060 - PURCHASING CARD CHARGES - - - - - - - (3) 3
615070 - SUPPORT MATERIALS-CLIENT TRTMT 40 - 40 40 - 40 - 42 (2)
617005 - MAINTENANCE - OFFICE EQUIP 3 - 3 3 - 3 - 1 1
617015 - MAINTENANCE - SOFTWARE 228 - 228 228 - 228 - 234 (6)
619015 - MILEAGE ALLOWANCE 6 - 6 6 - 6 - 2 4
619025 - TRAVEL AND TRANSPORTATION 19 - 19 19 - 19 - 36 (18)
619030 - TRAVEL AND TRANSPORTATION CLIENTS 122 - 122 122 - 122 - 121 1
619035 - VEHICLE RENTAL CHARGES 1 - 1 1 - 1 - - 1
621020 - TELEPHONE 12 - 12 12 - 12 - 12 0
621025 - MOBILE TELEPHONE 11 - 11 11 - 11 - 10 1
633010 - RENT - BUILDINGS 73 - 73 73 - 73 - 82 (8)
639025 - OTHER PROFESSIONAL FEES 70 - 70 70 - 70 - 71 (1)
639040 - BEHAVIORAL HEALTH-MEDICAID MATCH 19,043 - 19,043 19,043 - 19,043 - 18,570 473
649020 - CIVIL SANITY HEARINGS 460 - 460 460 - 460 - 431 28
655110 - RETIREE INS-PEHP HDHP ADV - - - - - - - (623) 623
665110 - SUD AND MH SUBCONTRACTOR PMTS 92,557 346 92,557 92,212 346 94,961 (2,403) 88,772 3,785
693010 - INTRAFUND CHARGES 1,019 - 1,019 1,019 - 1,019 - 818 201
693020 - INTERFUND CHARGES 856 - 856 856 - 856 - 682 174
000300-Capital Purchases 200 - 200 200 - 200 - 56 144
679005 - OFFICE FURN EQUIP SOFTWR>5000 200 - 200 200 - 200 - 56 144
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2019 Variance, 2019 2019
Proposed Prop Budvs. Requested Adjusted

Budget  AdjBaseBud, Budget Base Bud vs. ABB,
H/(L) Budget*
000400-Indirect Cost 916 - 916 916

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

Variance,
Prop Budget
vs. 2017,
H/(L)

(26)
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CRIMINAL JUSTICE SERVICES 2019 BUDGET

CORE MISSION

To provide citizens of Salt Lake County with effective and innovative alternatives to incarceration that include a
balance of jail release, supervision, and treatment.

OUTCOMES AND INDICATORS (see separate O&I Summary report for additional detail)

County residents involved in the criminal justice system have alternatives to incarceration.
1) Maintain average number of active clients served monthly by Pretrial, Presentence Report and Assessments, Probation, and
Specialty Courts from 3900 clients as of the end of June 2018 to 3900 clients by end of December 2019.

Criminal Justice Services reduces entry and re-entry into the criminal justice system.

2) Maintain average monthly client success rate across Pretrial, Probation, and Drug Court supervisions from 64 percent as of the
end of June 2018 to 64 percent by end of December 2019.

3) Measure percentage of successful clients across Probation and Drug Court supervision programs exiting with an improved
employment score, for clients who enter supervision with less than the top employment score from 38.5 percent as of the end of
June 2018 to 38.5 percent by end of December 2019.

BUDGET SUMMARY
TOTAL COUNTY FUNDING ADJ BASE BUDGET ~ m 2019 REQUEST
512,613 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
-5160 12% - ]
CHANGE IN EXPENDITURES 2019 REQUEST
-5106 0.8% 138.75
CHANGE IN REVENUE — - ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+$54 4.5% (Operating) (Operating) 138.75

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.
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PRIORITIES FOR COUNTY FUNDING & FTE

ORGANIZATION/PROGRAM*

2400001000 CRIMINAL JUSTICE ADMIN

(sorted by priority)

2400003000 PROBATION
2400002000 PRETRIAL

2400005000 ASSESSMENTS AND PRESENTENCE REPORTS
2400004000 COURT AND TREATMENT SERVICES
TOTAL CRIMINAL JUSTICE SERVICES

Org/Program
Impacted

2019 Budget Request
Expend.

Revenue County

Funding

Revenue Expend. County

(Operating)  (Operating) (Operating)  (Operating) Funding

Request vs. Adj Base Budget, H/(L)

FTE

CRIMINAL JUSTICE SERVICES

Revenue
(Operating)

Expend. County

Funding

(Operating)

3% Stress Test vs. Request, H/(L)

FTE

2,801 - (160) (160) - - = - -

530 3,104 2,574 37.00 - 4 4 - - - - -

- 3,116 3,116 31.00 - 4 4 - - (224) (224) -

20 1,642 1,622 18.75 - 2 2 - - - - -

709 3,208 2,499 33.50 54 45 (9) = . = - >

1,259 13,872 12,613 138.75 54 (106) (160) - - (224) (224) -
Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

Description

Ongoing Request /

(YIN) StressTest

FTE  $ County

Funding

$ Mayor
Proposed

COMPRESS | ASSESSMENTS AND | COMPRESSION ADJUSTMENTS: Y Request 0 210,141
PRESENTENCE
REPORTS, COURT
24| 24000001 COURT AND CJS Outside Revenues True up: CJS receives on-going H Code funds through BHS to fund Drug Court drug testing for | Y Request - 0 0
TgEEQJ:\éEEZT clients. This is a budget neutral request. [Total Expense: $54,000.00; Operating Revenue: $54,000.00]
=11 240000_02 | ASSESSMENTS AND |CJS Technical Adjustments: This is a budget neutral adjustment to true up the budget lines within the operations Y Request - 0 0
PRESENTENCE . e .
REPORTS, cOURT |@PPropriation unit to reflect 2019 actual needs. (Technical)
AND TREATMENT
SERVICES,
PRETRIAL,
PROBATION
1 240000_R01 | CRIMINAL JUSTICE |CM System Annual Maint/Licensing/Hosting Fee: The CJS Case Management system is projected to go live in 2019. N Request - (159,500) (159,500)
ADMIN Salt Lake County is not obligated to pay the contractor until after the implementation of the system. CJS encumbered a (Reduction)
one-time appropriation of $600K, approved by the council in 2016, with the intent to cover the one-time implementation
costs of $204K and annual license, maintenance and hosting fees of $159,500 per year. The encumbrance of $600K
should be adequate to pay for the one-time implementation costs and the annual maintenance, licensure, and hosting
fees until 2021. This is a one-time reduction until the encumbrance funds are exhausted.
<1 240000_R02 PRETRIAL CJS 3% Stress Test: CJS currently supports and prioritizes the County's initiatives on all criminal justice and Y | Stress Test - (223,662) 0
homelessness directives. The Rio Grande area directly impacts the entire criminal justice system as clients become
involved in illegal activities, suffer from Substance Use Disorder and/or Mental Health issues, or episodes of
homelessness. Serving this population frequently involves collaboration with CJS, Behavioral Health, Sheriff, District
Attorney, Legal Defenders, treatment providers, and other allied agencies.
CJS proposes to reduce program costs by $223K. This will negatively impact high risk/need clients awaiting housing
assistance. This assistance includes short term, long term, and transitional housing needs. This will also negatively
impact the ability of indigent CJS clients to obtain legal representation, including fewer direct services and the ability for
our clients to achieve behavior change and reduce recidivism.
TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - (159,500) 50,641
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (223,662) 0

10/17/2018
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BRASS Org/Program Description Ongoing Request/ FTE $ County $ Mayor

(YIN) StressTest Funding Proposed

Req ID Impacted

! This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018
one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests
and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested
amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

10/17/2018 Section 03.03, Page 3



REVENUE AND EXPENDITURE DETAIL CRIMINAL JUSTICE SERVICES

Funds Selected Organizations Selected

1110 - GENERAL FUND | » [ [-24000000 - CRIMINALJUSTICESERVICES |~
115 - GOVERNMENTAL IMMUNITY FUND 29000000 - INDIGENT LEGAL SERVICES
120 - GRANT PROGRAMS FUND 31020000 - REAL ESTATE
125 - ECON DEV AND COMMUNITY RESOURCES FUND 36200000 - MILLCREEK CANYON
130 - TRANSPORTATION PRESERVATION FUND 36300000 - PARKS
180 - RAMPTON SALT PALACE CONV CTR FUND 36400000 - RECREATION

121 - TRCC TOILIRISN RFC CLIITTRI CONVFEN FILIND W ARENNNNN - FNMFRGFNCY SFRV/ICFS b
2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
I O —
COUNTY FUNDING (Operating Expense less Operating Revenue) 12,613 12,772 (160) 12,543 10,232 2,897
REVENUE 1,259 1,205 54 1,205
OPERATING REVENUE 1,259 54 1,259 1,205 54 1,205 54 964 295
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO - - - - - - - 37 (37)
415000 - FEDERAL GOVERNMENT GRANTS - - - - - - - 37 (37)
RCT4200 - CHARGES FOR SERVICES 398 - 398 398 - 398 - 330 68
421125 - CLIENT FEES 368 - 368 368 - 368 - 294 74
421370 - MISCELLANEOUS REVENUE - - - - - - - 0 (0)
424600 - FEDERAL REVENUE CONTRACTS 30 - 30 30 - 30 - 36 (6)
RCT4300 - INTER/INTRA FUND TRANSFERS 861 54 861 807 54 807 54 597 264
431160 - INTERFUND REVENUE 861 54 861 807 54 807 54 597 264
EXPENSE 14,388 411 13,872 13,977 (106) 13,818 571 11,196 3,192
OPERATING EXPENSE 14,388 411 13,872 13,977 (106) 13,748 641 11,196 3,192
000100-Salaries and Benefits 11,565 517 11,048 11,048 - 11,048 517 8,960 2,605
601020 - LUMP SUM VACATION PAY 22 - 22 22 - 22 - 45 (23)
601025 - LUMP SUM SICK PAY 7 - 7 7 - 7 - 17 (10)
601030 - PERMANENT AND PROVISIONAL 7,447 352 7,095 7,095 - 7,047 400 5,859 1,588
601050 - TEMPORARY SEASONAL EMERGENCY 147 - 147 147 - 147 - 118 29
601065 - OVERTIME 15 - 15 15 - 15 - 27 (12)
603005 - SOCIAL SECURITY TAXES 581 27 554 554 - 550 31 440 141
603025 - RETIREMENT OR PENSION CONTRIB 1,247 63 1,184 1,184 - 1,171 76 983 263
603040 - LTD CONTRIBUTIONS 36 1 34 34 - 33 3 20 15
603045 - SUPPLEMENTAL RETIREMENT (401K) 70 0 70 70 - 67 3 56 14
603050 - HEALTH INSURANCE PREMIUMS 1,705 74 1,631 1,631 - 1,701 4 1,167 537
603055 - EMPLOYEE SERV RES FUND CHARGES 159 - 159 159 - 159 - 129 30
603056 - OPEB - CURRENT YR 130 - 130 130 - 130 (0) 99 31
000200-Operations 1,942 (106) 1,942 2,048 (106) 1,818 124 1,540 402
607005 - JANITORIAL SUPPLIES AND SERVICE - - - - - - - 0 (0)
607015 - MAINTENANCE - BUILDINGS 70 - 70 70 - - 70 - 70
607030 - MAINTENANCE - OTHER - - - - - - - 0 (0)
607040 - FACILITIES MANAGEMENT CHARGES 15 - 15 15 - 15 - 10 5
609015 - DINING AND KITCHEN SUPPLIES - - - - - - - 0 (0)
609030 - MEDICAL SUPPLIES 5 - 5 5 - 5 - 2 3
609040 - LAUNDRY SUPPLIES AND SERVICES 1 - 1 1 - 1 - 1 0
609050 - COMMISSARY PROVISIONS - - - - - - - 0 (0)
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 4 - 4 4 - 4 - 5 (0)
611010 - PHYSICAL MATERIALS-BOOKS 16 - 16 16 - 16 - 9 7
611015 - EDUCATION AND TRAINING SERV/SUPP 51 - 51 51 - 51 - 31 20
613005 - PRINTING CHARGES 12 - 12 12 - 12 - 15 (3)
615005 - OFFICE SUPPLIES 23 - 23 23 - 23 - 20 3
615015 - COMPUTER SUPPLIES 3 - 3 3 - 3 - 3 (0)
615016 - COMPUTER SOFTWARE SUBSCRIPTION 21 (160) 21 180 (160) 21 0 13 8
615020 - COMPUTER SOFTWARE < 3000 5 - 5 5 - 5 - 1 4
615025 - COMPUTER COMPONENTS < 3000 82 - 82 82 - 82 - 5 77
615035 - SMALL EQUIPMENT (NON-COMPUTER) 19 - 19 19 - 19 - 49 (30)
615040 - POSTAGE 3 - 3 3 - 3 - 1 1
615050 - MEALS AND REFRESHMENTS 10 - 10 10 - 10 - 9 1
615055 - VOLUNTEER AWARDS 1 - 1 1 - 1 - 3 (3)
615060 - PURCHASING CARD CHARGES - - - - - - - 0 (0)
617005 - MAINTENANCE - OFFICE EQUIP 14 - 14 14 - 14 - 34 (21)
617015 - MAINTENANCE - SOFTWARE 7 - 7 7 - 7 - 2 4
619015 - MILEAGE ALLOWANCE 12 - 12 12 - 12 - 4 8
619020 - TAXI CAB FARES 3 - 3 3 - 3 - 5 (1)
619025 - TRAVEL AND TRANSPORTATION 40 - 40 40 - 40 - 40 0
619030 - TRAVEL AND TRANSPORTATION CLIENTS 33 - 33 33 - 33 - 44 (11)
621005 - HEAT AND FUEL 1 - 1 1 - 1 - 1 (0)
621010 - LIGHT AND POWER 3 - 3 3 - 3 - 3 0
621020 - TELEPHONE 80 - 80 80 - 80 - 62 17
621025 - MOBILE TELEPHONE 10 - 10 10 - 10 - 12 (2)
633010 - RENT - BUILDINGS 674 - 674 674 - 674 - 587 87
639020 - LABORATORY FEES 184 54 184 130 54 130 54 49 134
639025 - OTHER PROFESSIONAL FEES 249 - 249 249 - 249 - 231 18
645015 - RECYCLING ACTIVITIES 1 - 1 1 - 1 - 1 (0)
655100 - HEALTH INCENTIVES 2 - 2 2 - 2 - - 2
667005 - CONTRIBUTIONS 50 - 50 50 - 50 - 50 -
693010 - INTRAFUND CHARGES 242 - 242 242 - 242 - 237 5
000400-Indirect Cost 881 - 881 881 - 881 - 696 185

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 03.03, Page 4



2019 Variance, 2017 Variance,

Requested Adjusted Actual Prop Budget

Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L)

2019 2018 June Variance,
Prop Budget

2019 Variance,
Requested Adjusted

Proposed Prop Bud vs.
Budget

AdjBaseBud, Budget Base
Budget* H/(L)

H/(L)
70 (70) -

NON-OPERATING EXPENSE
001000-Other Financing Uses - -
770010 - OFU TRANSFERS OUT - - - 70

Section 03.03, Page 5

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.



EXTENSION SERVICE 2019 BUDGET

CORE MISSION

The Utah State University (USU) Extension office in Salt Lake County is a partnership between USU Extension and
Salt Lake County Government. Employees and programming in Salt Lake County work(s) to “IMPROVE LIVES AND
COMMUNITIES” by conducting workshops, trainings, mass media demonstrations, 4-H youth projects, consultations,
groups collaborations, and providing educational resources. All services we offer are research based.

OUTCOM ES AN D |N DlCATO RS (see separate O&I Summary report for additional detail)

Salt Lake County residents of all ages have the opportunity to participate in activities that lead to healthy and
productive lives.
1) Maintain the number of people participating in food and nutrition programs from 10,500 participants as of the end of the year
2018 to 10,500 participants by end of the year 2019.
2) Maintain the number of people participating in financial education programs from 3,500 participants as of the end of the year
2018 to 3,500 participants by end of the year 2019.
3) Maintain the number of people participating in healthy relationship programs from 4,500 participants as of the start of the year
2018 to 4,500 participants by end of the year 2019.
4) Maintain the ability of participants in horticulture programming to solve problems in their homes/landscapes and help others in
their communities do the same from 25% knowledge increase as of the start of the year 2018 to 25% knowledge increase by end
of the year 2019.

Salt Lake County Youth have the education, skills, and leadership for future success.

5) Increase the number of learning experiences in which 4-H youth participate from 26,000 educational experiences as of the end
of the year 2018 to 28,000 educational experiences by end of the year 2019.

6) Increase the number of volunteer hours provided by program volunteers and mentors from 29,000 hours as of the end of the
year 2018 to 30,000 hours by end of the year 2019.

BUDGET SUMMARY
TOTAL COUNTY FUNDING ADJ BASE BUDGET 2019 REQUEST
$804 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$12 1.5% -
CHANGE IN EXPENDITURES 2019 REQUEST
+$12 1.5% 0.00
804
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
so - (Operating) (Operating) OOO

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.

10/17/2018
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PRIORITIES FOR COUNTY FUNDING & FTE EXTENSION SERVICE

ORGANIZATION/PROGRAM1 2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)

(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating Funding
2350000000 EXTENSION SERVICE PRGM - (36) (36) =
TOTAL EXTENSION SERVICE - 804 804 - - (36) (36) -
Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)?

BRASS Org/Program Description Ongoing Request/ FTE $ County $ Mayor
Req ID Impacted (Y/N) StressTest Funding Proposed
235000_01 [EXTENSION SERVICE |JSU Extension Services Contract Increase: USU Extension Services requests $7K to cover the personnel cost increase | Y Request 7,000 7,000
PRGM in the event of Utah State University gives the employees the raise in the next state fiscal year 2019-2020.
2| 235000_02 |EXTENSION SERVICE|JSU Extension Services Office Space: USU Extension Services needs some minor changes made to their current office| N Request - 5,000 5,000
PRGM space to accommodate an additional staff who will be working here at the Government Center. The cost estimated by the
County Facility team is approximately $5K.

=1 235000_R01 EXTENSFLCF’{:;ERV'CE USU 3% Stress Test-Office Space: Withdraw the $5K request for the office space modificaton. N | Stress Test - (5,000)
2| 235000_R02 EXTENS;‘;gaERV'CE USU 3% Stress Test-Contract Amount Reduction: The contract amount would be decreased by $30,748. The areas Y | Stress Test - (30,748)

impacted would be outreach, marketing, diagnostic services, master gardener volunteer coordinator support, program
supports, staff travels and general administrative support. The Expanded Food and Nutrition Education Program may be

eliminated.
TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 12,000 12,000
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (35,748) 0

! This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018
one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests
and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested
amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

10/17/2018 Section 03.04, Page 2



REVENUE AND EXPENDITURE DETAIL EXTENSION SERVICE

Funds Selected Organizations Selected
|.110 - GENERAL FUND | # || .23500000 - EXTENSION SERVICE |~
115 - GOVERNMENTAL IMMUNITY FUND 24000000 - CRIMINAL JUSTICE SERVICES
120 - GRANT PROGRAMS FUND 29000000 - INDIGENT LEGAL SERVICES
125 - ECON DEV AND COMMUNITY RESOURCES FUND 31020000 - REAL ESTATE
130 - TRANSPORTATION PRESERVATION FUND 36200000 - MILLCREEK CANYON
180 - RAMPTON SALT PALACE CONV CTR FUND 36300000 - PARKS
121 - TRCC TOILIRISN RFC CILIITRI CONNFEN EIIND W RRANNNNN - RFCRFATINN W

2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,

H/(L) Budget* H/(L) H/(L) H/(L)

I
COUNTY FUNDING (Operating Expense less Operating Revenue)

EXPENSE

OPERATING EXPENSE 804 12 804 792 12 792 12 717 86
000100-Salaries and Benefits 10 - 10 10 - 10 - 4 6
603056 - OPEB - CURRENT YR 10 - 10 10 - 10 - 4 6
000200-Operations 743 12 743 731 12 731 12 665 79
607040 - FACILITIES MANAGEMENT CHARGES 7 5 7 2 5 1 6 3 4
619035 - VEHICLE RENTAL CHARGES - - - - - 1 (1) 0 (0)
621020 - TELEPHONE 10 - 10 10 - 10 - 8 2
621025 - MOBILE TELEPHONE 1 - 1 1 - 1 - 1 ]
633010 - RENT - BUILDINGS 99 - 99 99 - 99 - 99 0
639025 - OTHER PROFESSIONAL FEES 600 7 600 593 7 593 7 530 70
667005 - CONTRIBUTIONS 27 - 27 27 - 27 - 24 3
000400-Indirect Cost 50 - 50 50 - 50 - 49 1

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 03.04, Page 3



HEALTH 2019 BUDGET

CORE MISSION

To promote and protect community and environmental health.

O UTCO M ES AN D I N DICATO RS (see separate O&I Summary report for additional detail)

Salt Lake County's residents are healthier as evidenced by a reduction in the leading communicable

diseases, chronic diseases, and preventable conditions that lead to those diseases.
1) Reduce immunization exemption rates per school from TBD total number as of the end of December 2018 to TBD total number
by end of December 2019.

The environment where Salt Lake County residents live, work, learn, and play promotes and protects health.

2) Measure number of qualifying motorists applying to VRAP from 175 applicants as of the end of December 2018 to 200
applicants by end of December 2019.

The Salt Lake County Health Department provides excellent service to residents of the community.

3) Increase participation in the Household Hazardous Waste (HHW) program from TBD households as of the end of December
2018 to TBD households by end of December 2019.

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING ADJ BASE BUDGET M 2019 REQUEST

$18,068 FTE Summary

CHANGE IN COUNTY FUNDING CHANGE IN FTE

-5452 2.4% +2.00 0.6%
CHANGE IN EXPENDITURES 2019 REQUEST

+$154 0.3% 364.25

46,263 28,196
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+S606 2.2% (Operating) (Operating) 362.25

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.

10/17/2018 Section 03.05, Page 1



PRIORITIES FOR COUNTY FUNDING & FTE HEALTH

ORGANIZATION/PROGRAM1 2019 Budget Request Request vs. Adj Base Budget, H/(L) 3% Stress Test vs. Request, H/(L)
(sorted by priority) Revenue Expend. County Revenue Expend. County FTE Revenue Expend. County FTE
(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Funding
2150001000 HEALTH ADMINISTRATION (ADMN) 7,796 [ 143 . (143) - = 3) (3) .
210005000 MEDICAL OFFICE 4,189 9,017 4,328 [N 74.75 289 - (289) - - - - -
2150003000 ENVIRONMENTAL HEALTH (ENV) 9,483 10,261 778 1 85.00 493 - (493) - = - - 3
2150004000 FAMILY HEALTH (FHS) 8,706 12,314 3,608 [N 116.50 (129) - 129 - - - - -
2150002000 COMMUNITY HEALTH (CHS) 5,483 6,818 1,335 [ 42.75 (189) 96 285 2.00 - - - -
SuBTOTAL? 28,196 46,205 18,010 364.25 606 9% (510)  2.00 - (3) (3) -
21509900 HEALTH CAPITAL PROJECTS - 58 58 - - 58 58 - . - B B}
TOTAL HEALTH 28,196 46,263 18,068 364.25 606 154 (452) 2.00 - (3) (3) -
Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

BRASS Org/Program Description Ongoing Request/ FTE $ County  $ Mayor
Req ID Impacted (YIN) StressTest Funding Proposed

COMPRESS COMMU(E":;)HEA'-TH COMPRESSION ADJUSTMENTS: Y Request 0 545,787
ENVIRONMENTAL
HEALTH (ENV),

A MKTADJ HEALTHPRGM 12019 MARKET ADJUSTMENT: N Request - 0 93,536

=11 215000_01 | COMMUNITY HEALTH | Community Coalition Health Educator: Health is requesting a new merit allocation to support ongoing community Y Request 1.00 0 3,366
cHs) coalition building efforts. The funding for this position would be from an ongoing Block Grant that the County has received
for many years. Over the past five years the State has been strongly encouraging the Salt Lake County Substance Use
Disorder Prevention Program to increase efforts in Community Coalition building by moving our resources into
administration of coalitions. They have done this by adding language to our Division Directives through the Area Plan to
increase the number of Community Coalitions and by adding funding through the Partners for Success grant. We have
responded with increased efforts resulting in additional Coalitions and the State would like to see the number continue to
grow. Because of the creation of additional Coalitions, we are now understaffed in supporting our existing Coalitions and
time spent on forming new Coalitions takes away from our other work in prevention. [Total Expense: $0.00; Operating
Revenue: $0.00]

1 21500002 | COMMUNITY HEALTH | Suiicide Prevention Coordinator: Health is requesting a new merit allocation. This position will be funded by County tax Y Request 1.00 96,004 99,370
€Hs) dollars for suicide prevention efforts including, but not limited to, personnel and operational costs to the Salt Lake County
Health Department to aid in suicide prevention efforts within Salt Lake County. Suicide is a leading cause of death in the
county, with a rate (21.83/100,000 residents) that is slightly higher than the state rate, but 60% greater than the U.S. rate.
This is a major preventable public health problem. The Salt Lake County Health Department will provide assistance to
those affected by suicide and implement broad, evidence-based approaches designed to prevent suicide attempts.

10/17/2018 Section 03.05, Page 2



Org/Program Description Ongoing Request/ FTE  $County $ Mayor

Impacted (YIN) StressTest Funding Proposed
S| 215000_03 COMMU(Z';;)HEALTH HLT Outside Revenue True Up: True up outside revenues due to changes in grants and fees. Please see the Y Request - (606,361) (606,361)

EnVIRONMENTAL | @ttachment for the details.

HEALTH (ENV),
FAMILY HEALTH

(FHS), HEALTH
ADMINISTRATION
(ADMN), MEDICAL

OQFFICE
91 215000_04 | MEDICAL OFFICE |EFmergency Mobile Generator: Health is requesting the movement of operating budget to capital purchasing for the N Request - 0 0
purchase of a mobile generator to be used for emergency power as needed at local hospitals. This request is funded by (Technical)
the hospital preparedness grant. [Total Expense: $0.00; Operating Revenue: $0.00]
7| 215000_05 HEALTH Increase Contra Amount: Y Request - 0 (840,369)
ADMINISTRATION R
(ADMN) (Reduction)
< 215000_06 F(m;L)Y;'EE:LLTT;' CLOSE ROSE PARK WIC CLINIC: Closure of the Rose Park WIC clinic. [Total Expense: $0.00; Operating Revenue: Y Request - 0 (159,631)
apminisTRation | $0-00] (Reduction)
(ADMN)
<1 215000_R01 HEALTH HLT 3% Stress Test: Reduction to building maintenance. Would delay identified preventative maintenance by County Y | Stress Test - (3,000) 0
AOUNSTRATON | facilies
SUBTOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS:  2.00 (510,357)  (864,302)
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (3,000) 0
TOTAL CAPITAL PROJECT Capital project and other organizations in the summary table that are listed below the subtotal because they go through a different budget prioritization
Aenis==e)=le) N[ aplel\ksh | and approval process. Add further details or other notes here if desired. ) 58,000 58,000

* This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018
one-time appropriations.

? The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests
and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested
amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

? The subtotal figure may exclude certain organizations for purposes of the stress test, such as capital projects organizations. Any excluded organizations are shown below the subtotal.

10/17/2018 Section 03.05, Page 3



REVENUE AND EXPENDITURE DETAIL HEALTH

Funds Selected Organizations Selected
|.370 - HEALTH FUND | 10990000 - MAYOR MANAGED CAPITAL PROJECTS ~
110 - GENERAL FUND 21000000 - YOUTH SERVICES DIVISION
115 - GOVERNMENTAL IMMUNITY FUND 1.21500000 - HEALTH |
120 - GRANT PROGRAMS FUND 21509900 - HEALTH CAPITAL PROJECTS
125 - ECON DEV AND COMMUNITY RESOURCES FUND 22500000 - BEHAVIORAL HEALTH SERVICES PRGM
130 - TRANSPORTATION PRESERVATION FUND 23000000 - AGING AND ADULT SERVICES
12N - RANMDTANON SAIT PAI ACF CON\N CTR FIIND W 225NNNNN - FXTFENSINN SFRV/ICF b
2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
I O —
COUNTY FUNDING (Operating Expense less Operating Revenue) 18,417 (103) 18,010 18,520 (510) 18,555 (138) 11,364
OPERATING REVENUE 28,528 939 28,196 27,589 606 27,589 939 28,086 443
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 15,122 59 15,122 15,063 59 15,063 59 14,866 256
411000 - STATE GOVERNMENT GRANTS 1,779 15 1,779 1,764 15 1,764 15 1,888 (109)
415000 - FEDERAL GOVERNMENT GRANTS 13,343 44 13,343 13,299 44 13,299 44 12,978 365
RCT4200 - CHARGES FOR SERVICES 13,397 881 13,064 12,516 548 12,516 881 13,213 184
407010 - AIR BUREAU 177 - 177 177 - 177 - 183 (6)
407015 - SANITATION 532 202 337 330 7 330 202 416 116
407020 - FOOD BUREAU 2,465 81 2,465 2,384 81 2,384 81 2,459 5
407025 - WATER BUREAU 3,478 471 3,341 3,007 333 3,007 471 3,312 167
409004 - RETAIL TOBACCO FREE 1 1 1 - 1 - 1 - 1
409005 - EMISSION FEES 2,888 77 2,888 2,811 77 2,811 77 2,801 87
421195 - MAC TRAVEL CLINIC 660 - 660 660 - 660 - 618 42
421205 - MEDICAL OFFICE FEE 350 - 350 350 - 350 - 370 (20)
421215 - COMM SERV FEE 19 (4) 19 22 (4) 22 (4) 39 (21)
421225 - VITAL STATISTICS 1,050 42 1,050 1,008 42 1,008 42 1,028 22
421230 - IMMUNIZATIONS REV 1,261 - 1,261 1,261 - 1,261 - 1,469 (209)
421370 - MISCELLANEOUS REVENUE 1 - 1 1 - 1 - 3 (2)
423000 - LOCAL GOVERNMENT GRANTS 117 (133) 117 250 (133) 250 (133) 263 (146)
425040 - ENVIRONMENTAL HEALTH PENALTIES 69 - 69 69 - 69 - 60 9
427010 - RENTAL INCOME 329 143 329 186 143 186 143 192 137
427035 - RENT - OUTDOOR ADVERTISING 1 - 1 1 - 1 - - 1
441005 - SALE-MTRLS SUPL CNTRL ASSETS 0 - 0 0 - 0 - 0 0
RCT4300 - INTER/INTRA FUND TRANSFERS 10 - 10 10 - 10 - 7 3
431095 - INTERFUND REVENUE-PRIS SVC 10 - 10 10 - 10 - 7 3
437090 - RET INS - SELECTHEALTH REV - - - - - - - 0 (0)
NON-OPERATING REVENUE 13,558 303 13,558 13,255 303 13,252 306 12,900 658
RCT4010 - PROPERTY TAXES 12,785 325 12,785 12,460 325 12,460 325 12,005 779
401005 - GENERAL PROPERTY TAX 12,149 325 12,149 11,824 325 11,824 325 10,717 1,432
401010 - PERSONAL PROPERTY TAX - - - - - - - 859 (859)
401023 - PROPERTY TAX-RDA 398 - 398 398 - 398 - 206 192
401025 - PRIOR YEAR REDEMPTIONS 238 - 238 238 - 238 - 224 14
RCT4013 - FEE IN LIEU OF TAXES 717 (22) 717 739 (22) 739 (22) 727 (10)
401030 - MOTOR VEH FEE IN LIEU OF TAXES 717 (22) 717 739 (22) 739 (22) 727 (10)
RCT4290 - INVESTMENT EARNINGS 56 - 56 56 - 53 3 168 (112)
429005 - INTEREST - TIME DEPOSITS 20 - 20 20 - 20 - 68 (48)
429010 - INT-TAX POOL 1 - 1 1 - 1 - 10 (9)
429015 - INTEREST-MISCELLANEOUS - - - - - - - 53 (53)
429030 - INTEREST REBATE-BABS 35 - 35 35 - 32 3 37 (2)
Other Financing Sources 2,060 2,060 4,600 - 4,600 617 1,443 412 1,648
RCT7200 - OFS TRANSFERS 2,060 2,060 4,600 - 4,600 617 1,443 412 1,648
720005 - OFS TRANSFERS IN 2,060 2,060 4,600 - 4,600 617 1,443 412 1,648
OPERATING EXPENSE 46,945 836 46,205 46,109 96 46,144 801 39,449 7,496
000100-Salaries and Benefits 32,152 1,071 31,253 31,081 172 31,305 847 26,939 5213
601005 - ELECTED AND EXEMPT SALARY 165 5 160 160 - 160 5 156 9
601020 - LUMP SUM VACATION PAY 79 - 79 79 - 79 - 86 (7)
601025 - LUMP SUM SICK PAY 25 - 25 25 - 25 - 19 6
601030 - PERMANENT AND PROVISIONAL 20,043 1,265 18,885 18,778 108 18,731 1,312 16,437 3,607
601040 - TIME LIMITED EMPLOYEES 1,176 38 1,138 1,138 - 1,154 22 900 276
601050 - TEMPORARY SEASONAL EMERGENCY 626 - 626 626 - 626 - 515 111
601065 - OVERTIME 66 - 66 66 - 83 (16) 50 16
601095 - BUDGETED PERS UNDEREXPEND (1,115) (840) (275) (275) - (275) (840) - (1,115)
603005 - SOCIAL SECURITY TAXES 1,676 92 1,592 1,584 8 1,578 98 1,319 357
603025 - RETIREMENT OR PENSION CONTRIB 3,542 210 3,349 3,332 17 3,331 211 2,899 643
603040 - LTD CONTRIBUTIONS 102 5 97 96 1 93 8 65 37
603045 - SUPPLEMENTAL RETIREMENT (401K) 244 5 240 239 1 231 12 230 14
603050 - HEALTH INSURANCE PREMIUMS 4,688 290 4,436 4,398 38 4,655 33 3,577 1,111
603055 - EMPLOYEE SERV RES FUND CHARGES 416 - 416 416 - 416 - 379 37
603056 - OPEB - CURRENT YR 419 - 419 419 - 419 (0) 308 112
000200-Operations 10,259 (273) 10,418 10,532 (113) 10,532 (273) 9,489 769
607005 - JANITORIAL SUPPLIES AND SERVICE 47 (3) 50 50 - 50 (3) 43 4
607010 - MAINTENANCE - GROUNDS 59 - 59 59 - 61 (2) 67 (7)
607015 - MAINTENANCE - BUILDINGS 87 (3) 90 90 - 98 (11) 50 37
607040 - FACILITIES MANAGEMENT CHARGES 270 - 270 270 - 247 23 242 28

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 03.05, Page 4



2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget

Budget AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
609005 - FOOD PROVISIONS - - - - - - - 3 (3)
609010 - CLOTHING PROVISIONS 10 - 10 10 - 8 2 8 2
609025 - MEDICATIONS 1,392 (37) 1,392 1,429 (37) 1,358 34 1,357 35
609030 - MEDICAL SUPPLIES 155 - 155 155 - 150 4 104 51
609035 - SAFETY SUPPLIES 0 - 0 0 - 0 - 7 (7)
609040 - LAUNDRY SUPPLIES AND SERVICES 3 - 3 3 - 3 (0) 3 (0)
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 79 - 79 79 - 66 13 47 32
611010 - PHYSICAL MATERIALS-BOOKS 9 - 9 9 - 6 3 11 (2)
611015 - EDUCATION AND TRAINING SERV/SUPP 112 1 112 111 1 145 (33) 85 27
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 0 - 0 0 - 0 - - 0
613005 - PRINTING CHARGES 45 1 45 45 1 62 (17) 56 (11)
613010 - PUBLIC NOTICES 2 - 2 2 - 2 (0) 2 (0)
613015 - PRINTING SUPPLIES 13 - 13 13 - 13 0 6 7
613020 - DEVELOPMENT ADVERTISING 33 - 33 33 - 45 (12) 38 (5)
613025 - CONTRACTED PRINTINGS 76 - 76 76 - 61 15 53 23
615005 - OFFICE SUPPLIES 118 0 118 118 0 128 (9) 81 37
615015 - COMPUTER SUPPLIES 38 - 38 38 - 41 (3) 29 9
615016 - COMPUTER SOFTWARE SUBSCRIPTION 464 - 464 464 - 427 37 328 136
615020 - COMPUTER SOFTWARE < 3000 29 - 29 29 - 28 1 14 15
615025 - COMPUTER COMPONENTS < 3000 242 2 242 240 2 298 (56) 273 (31)
615030 - COMMUNICATION EQUIP-NONCAPITAL 25 - 25 25 - 10 15 80 (55)
615035 - SMALL EQUIPMENT (NON-COMPUTER) 252 - 252 252 - 216 36 237 15
615040 - POSTAGE 74 - 74 74 - 54 20 69 5
615045 - PETTY CASH REPLENISH 25 - 25 25 - 32 (7) 18 7
615050 - MEALS AND REFRESHMENTS 52 - 52 52 - 45 7 51 1
615055 - VOLUNTEER AWARDS 1 - 1 1 - 1 - 1 0
617005 - MAINTENANCE - OFFICE EQUIP 37 - 37 37 - 37 1 37 0
617010 - MAINT - MACHINERY AND EQUIP 24 - 24 24 - 16 8 15 9
617015 - MAINTENANCE - SOFTWARE - - - - - - - 48 (48)
617035 - MAINT - AUTOS AND EQUIP-FLEET 33 - 33 33 - 40 (7) 44 (10)
619005 - GASOLINE DIESEL OIL AND GREASE 28 - 28 28 - 26 2 27 1
619015 - MILEAGE ALLOWANCE 199 2 199 197 2 199 (0) 145 54
619020 - TAXI CAB FARES 0 - 0 0 - 0 - - 0
619025 - TRAVEL AND TRANSPORTATION 209 2 209 208 2 203 6 138 71
619030 - TRAVEL AND TRANSPORTATION CLIENTS 42 - 42 42 - 71 (29) 49 (7)
619035 - VEHICLE RENTAL CHARGES 10 - 10 10 - 1 10 12 (1)
619045 - VEHICLE REPLACEMENT CHARGES 52 - 52 52 - 50 2 62 (10)
621005 - HEAT AND FUEL 100 - 100 100 - 59 41 52 48
621010 - LIGHT AND POWER 148 9) 157 157 - 128 21 162 (13)
621015 - WATER AND SEWER 41 - 41 41 - 23 18 28 13
621020 - TELEPHONE 315 (4) 319 318 1 286 29 299 16
621025 - MOBILE TELEPHONE 226 1 226 225 1 157 69 159 68
621030 - INTERNET/DATA COMMUNICATIONS () (2) - - - - (2) - (2)
633010 - RENT - BUILDINGS 522 (139) 661 661 - 826 (304) 647 (125)
633015 - RENT - EQUIPMENT 12 - 12 12 - 6 6 9 3
639010 - CONSULTANTS FEES 40 - 40 40 - 40 - 19 21
639020 - LABORATORY FEES 153 - 153 153 - 158 (5) 123 30
639025 - OTHER PROFESSIONAL FEES 1,124 - 1,124 1,124 - 1,203 (79) 1,128 (4)
639030 - MEN HEALTH-MEDICAID MATCH-DHCF 445 - 445 445 - 445 - 341 104
639045 - CONTRACTED LABOR/PROJECTS 267 - 267 267 - 241 26 93 175
641005 - SHOP CREW AND DEPUTY SMALL TOOLS 31 - 31 31 - 35 (4) 16 15
641010 - REFUSE CONTAINER 28 - 28 28 - 84 (56) 21 7
641015 - REFUSE BAGS - - - - - - - 0 (0)
641020 - LABORATORY SUPPLIES 16 - 16 16 - 12 5 15 1
641025 - INSECTICIDES HERBICIDES AND PESTI 16 - 16 16 - 14 1 - 16
645005 - CONTRACT HAULING 16 - 16 16 - 21 (5) 16 0
645010 - DUMPING FEES - - - - - - - 3 (3)
645015 - RECYCLING ACTIVITIES - - - - - - - 0 (0)
645030 - HOUSE HAZ WASTE AND CLEANUP 530 - 530 530 - 465 65 356 174
655100 - HEALTH INCENTIVES 99 2 99 97 2 72 26 104 (6)
659005 - COSTS IN HANDLING COLLECTIONS 98 - 98 98 - 93 5 83 15
665110 - SUD AND MH SUBCONTRACTOR PMTS 1,620 (86) 1,620 1,706 (86) 1,799 (179) 1,750 (130)
667005 - CONTRIBUTIONS 67 - 67 67 - 67 - 67 -
667035 - LANDFILL CLOSURE AND POSTCLOSURE - - - - - - - (7) 7
667070 - MOVING AND RELOCATION EXPENSES - - - - - - - 57 (57)
693020 - INTERFUND CHARGES 1 - 1 1 - 1 - 10 9)
000300-Capital Purchases 174 37 174 137 37 137 37 30 144
679005 - OFFICE FURN EQUIP SOFTWR>5000 - - - - - 94 (94) 30 (30)
679015 - AUTOS AND TRUCKS - - - - - 7 (7) - -
679020 - MACHINERY AND EQUIPMENT 174 37 174 137 37 36 138 - 174
000400-Indirect Cost 2,844 - 2,844 2,844 - 2,844 - 2,523 321
000600-Debt Service 1,416 - 1,416 1,416 - 1,226 190 400 1,016
000800-Indigent / In-Custody 100 - 100 100 - 100 - 68 32
NON-OPERATING EXPENSE 200 200 1,716 - 1,716 398 (198) 810 (610)
001000-Other Financing Uses 200 200 1,716 - 1,716 398 (198) 810 (610)
770010 - OFU TRANSFERS OUT 200 200 1,716 - 1,716 398 (198) 810 (610)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations. Section 03.05, Page 5



REVENUE AND EXPENDITURE DETAIL HEALTH
Funds Selected Organizations Selected
|.370 - HEALTH FUND |~ 21000000 - YOUTH SERVICES DIVISION LY
110 - GENERAL FUND 21500000 - HEALTH
115 - GOVERNMENTAL IMMUNITY FUND 21509900 - HEALTH CAPITAL PROJECTS |
120 - GRANT PROGRAMS FUND 22500000 - BEHAVIORAL HEALTH SERVICES PRGM
125 - ECON DEV. AND COMMUNITY RESOURCES FUND 23000000 - AGING AND ADULT SERVICES
130 - TRANSPORTATION PRESERVATION FUND v 23500000 - EXTENSION SERVICE v

12N - RANMDPTNON SAI'T PAIACFE CON\/ CTR FIIND

2400NNNN - CRININAL ITISTICF SFRVICFS

2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
I O —
COUNTY FUNDING (Operating Expense less Operating Revenue) 58 - 58 (17)
I

EXPENSE 58 - 58 (17)
OPERATING EXPENSE 58 58 58 58 75 (17) 583 (525)
000200-Operations - - - - - 581 (581)
607015 - MAINTENANCE - BUILDINGS 577 (577)
607025 - MAINT - PLUMBING HEAT AND AC - - - - - - 4 (4)
000300-Capital Purchases 58 58 58 58 75 (17) 58
675010 - IMPROVEMENTS OF BUILDINGS 58 58 58 58 75 (17) - 58
000400-Indirect Cost - - - 2 (2)
663010 - COUNCIL OVERHEAD COST 0 (0)
663015 - MAYOR OVERHEAD COST 1 (1)
663025 - AUDITOR OVERHEAD COST 0 (0)
663040 - INFO SERVICES OVERHEAD COST 0 (0)
663045 - PURCHASING OVERHEAD COST 0 (0)
663070 - MAYOR FINANCE OVERHEAD COST 0 (0)

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

Section 03.05, Page 6



INDIGENT LEGAL SERVICES 2019 BUDGET

CORE MISSION

To provide high quality, effective, and ethical legal defense services to indigent residents of Salt Lake County in
criminal cases, juvenile delinquency cases, parent or guardian custody cases, and in mental retardation or mental
health involuntary civil commitments.

OUTCOMES AND INDICATORS

Provide effective legal representation to eligible citizens in Salt Lake County to fulfill its constitutional
obligation.

1) Measure Establish balanced and appropriate workloads for LDA lawyers to assure that clients receive effective representation in
accordance with

Sixth Amendment principles. from TBD weighted annual cases per attorney as of the end of January 2019 to TBD weighted annual
cases per attorney by end of December 2019.

BUDGET SUMMARY

in thousands, except FTE

TOTAL COUNTY FUNDING ADJ BASE BUDGET ~ m 2019 REQUEST
E
520’799 FTE Summary
CHANGE IN COUNTY FUNDING CHANGE IN FTE
+$166 0.8% -
CHANGE IN EXPENDITURES 2019 REQUEST
+$196 0.9% 0.00
21,288
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
+S30 6.5% (Operating) (Operating) 0.00

10/17/2018 Section 03.06, Page 1



PRIORITIES FOR COUNTY FUNDING & FTE

ORGANIZATION/PROGRAM*

(sorted by priority)

2900000100 |NDIGENT ADULTS/SLLDA

2900000200 |NDIGENT JUVENILE

2900000300 |NDIGENT PARENT/GUARDIAN

2900000400 SANITY HEARINGS

TOTAL INDIGENT LEGAL SERVICES

Org/Program

2019 Budget Request
Expend.

Request vs. Adj Base Budget, H/(L)

Revenue County Revenue Expend. County FTE

Revenue Expend.

County

INDIGENT LEGAL SERVICES

3% Stress Test vs. Request, H/(L)

FTE

(Operating)  (Operating) Funding (Operating)  (Operating) Funding (Operating)  (Operating) Funding
17372 16,912 [N . - - - . (644)  (644) -
1,836 1,83 | - - - - - (69) (69) -
30 1,957 1,927 |l - 30 196 166 - (66) (66) .
123 123 - - - - - (5) (5) -
489 21,288 20,799 - 30 196 166 - (785) (785) -

Stress Test met.

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2
Description Ongoing Request /

FTE

$ County

$ Mayor

Impacted (YIN) StressTest Funding Proposed
‘1 290000_01 INDIGENT Parental/Legal Guardians Legal Defense Services: The primary and conflict of interest legal defense services contracts Y Request - 165,690 165,690
PARENT/GUARDIAN (7 contracts in total) for indigent parents and legal guardians are set to expire by 12/31/2018. In June 2018, the RFPs
were issued and the bidders were selected to provide the services. The term is a 2-year contract (Year 2019-2020) with
the option to renew for two additional terms.
There was one bidder for the primary contract, which is the current provider, Lokken & Associates, and the request for
the contract is substaintially higher than the current contract amount. After negotiating with the bidder, $165,690 is
recommended to address various operational needs, such as cost of living adjustment, technology upgrade, personnel
compensation and to fully fund the attorney hired in 2017.
In addition, six bidders were selected to service as the conflict of interest legal counsels. The total amount of 6 contracts
remains close to the same level as the current contracts.
$13K will be set aside for SB203 for the private adoption cases.
72 290000_02 INDIGENT SB203 IDC Reimbursement: SB203 took effect in May 2018 and the IDC has $93K available state wide for SB203 Y Request - 0 0
PARENT/GUARDIAN private adoption cases. IDC will reimburse Counties who wish to submit the reimbursement requests to IDC at the hourly
rate $75 for SB203 services. IDC currently has not committed any ongoing funding and the future caseloads at this point
are unknown. This request is to increase the spending with the assumption that IDC will be reimbursing the costs. Per
the State Code, Counties are obligated to fund SB203 services whether there is any state funding. This may create a
funding burden to counties if the caseloads increase in the future or when IDC state funds discontinue. [Total Expense:
$30,000.00; Operating Revenue: $30,000.00]
=1 290000_R01 INDIGENT ILS 3% Stress Test: All the indigent legal services are state mandatory and currently 100% contracted with the legal Y | Stress Test - (784,677) 0
ADULTS/SLLDA, . . .
INDIGENT JuveniLE, |Providers. The 3% stress test will be applying to each contract.
INDIGENT
PARENT/GUARDIAN,
SANITY HEARINGS
TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS: - 165,690 165,690
TOTAL STRESS TEST REDUCTIONS: - (784,677) 0

* This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018

one-time appropriations.

10/17/2018

Section 03.06, Page 2




BRASS Org/Program

Description
Req ID Impacted

Ongoing Request/ FTE $ County $ Mayor

(YIN) StressTest Funding Proposed
2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests

and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested

amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.

10/17/2018

Section 03.06, Page 3



REVENUE AND EXPENDITURE DETAIL

INDIGENT LEGAL SERVICES

Funds Selected

Organizations Selected

/110 - GENERAL FUND

115 - GOVERNMENTAL IMMUNITY FUND

120 - GRANT PROGRAMS FUND

125 - ECON DEV AND COMMUNITY RESOURCES FUND
130 - TRANSPORTATION PRESERVATION FUND

180 - RAMPTON SALT PALACE CONV CTR FUND
181 - TRCC TOIIRISM RFC CHITTRI CONVEN FIIND

31020000 - REAL ESTATE
36200000 - MILLCREEK CANYON
36300000 - PARKS

36400000 - RECREATION

43500000 - EMERGENCY SERVICES
A2ANNNNN - ANNRESSINIG

]

2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
COUNTY FUNDING (Operating Expense less Operating Revenue) 1,121
REVENUE
OPERATING REVENUE 489 30 489 459 30 459 30 301 189
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 184 - 184 184 - 184 - 26 159
411000 - STATE GOVERNMENT GRANTS 184 - 184 184 - 184 - 26 159
RCT4200 - CHARGES FOR SERVICES 305 30 305 275 30 275 30 275 30
423400 - INTERLOCAL AGREEMENTS 113 - 113 113 - 113 - 56 56
423405 - MSD CONTRACT REVENUE 162 - 162 162 - 162 - 219 (56)
424200 - STATE REVENUE CONTRACTS 30 30 30 - 30 - 30 - 30
EXPENSE 21,288 196 21,288 21,092 196 21,092 196 19,978 1,310
OPERATING EXPENSE 21,288 196 21,288 21,092 196 21,092 196 19,978 1,310
000400-Indirect Cost 596 - 596 596 - 596 - 539 58
000800-Indigent / In-Custody 20,691 196 20,691 20,496 196 20,496 196 19,440 1,252
653015 - INDIGENT LEGAL-LEGAL DEFENDER 16,177 - 16,177 16,177 - 16,177 - 15,073 1,104
653020 - INDIGENT LEGAL-BAR SERVICES 3,207 186 3,207 3,021 186 3,021 186 3,019 188
653025 - INDIGENT LEGAL-CONFLICT 1,261 10 1,261 1,251 10 1,251 10 1,345 (83)
653035 - INDIGENT LEGAL-APPEALS 47 - 47 47 - 47 - 3 43

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.

Section 03.06, Page 4



YOUTH SERVICES DIVISION 2019 BUDGET

CORE MISSION

Providing Immediate services for Safety, Shelter, and Support to children, youth, and families in crisis.

OUTCOM ES AN D |N DlCATO RS (see separate O&I Summary report for additional detail)

Youth (ages 8-17) experiencing an individual or family crisis and/or displaying delinquent or ungovernable
behaviors are served in the least restrictive setting.

1) Increase the number of youth diverted from a higher level of care (FAST/Respite) from 65 Youth as of the start of January 2018
to 100 Youth by end of December 2019.

Youth (ages 8-17) have access to timely substance abuse and mental health counseling.

2) Increase the number of Youth provided substance abuse treatment from 279 Youth as of the start of January 2018 to 400 Youth
by end of December 2019.

3) Increase the number of Youth provided mental health treatment from 1058 Youth as of the start of January 2018 to 1300 Youth
by start of December 2019.

Young adults (ages 18-22) who exit the Milestone Program have safe and stable housing.

4) Increase the percentage of Milestone homeless young adults who are successfully discharged with safe and stable housing and
employed. from 80% Young Adults as of the start of January 2018 to 90% Young Adults by end of December 2019.

5) Increase the percentage of Milestone homeless young adults who are successfully contacted after 3 months from discharge
from 75% Young Adults as of the start of January 2018 to 85% Young Adults by end of December 2019.

6) Increase the percentage of Milestone clients who remained in safe and stable housing upon their 12 month follow up after
discharge from 70% Young Adults as of the start of January 2018 to 75% Young Adults by end of December 2019.

Youth who reside in the Magna/Kearns neighborhoods will be provided with after school support.

7) Maintain the number of youth enrolled in after school programs from 1300 Youth as of the start of June 2017 to 1300 Youth by
end of December 2019.

BUDGET SUMMARY
TOTAL COUNTY FUNDING ADJ BASE BUDGET W 2019 REQUEST
$8 505 FTE Summary
7
CHANGE IN COUNTY FUNDING CHANGE IN FTE
-$37 -0.4% -2.00 -1.4%
CHANGE IN EXPENDITURES 2019 REQUEST
-$154 1.1% 140.75
13,622 5,116
CHANGE IN REVENUE ADJUSTED BASE BUDGET
EXPENDITURES REVENUE
-$117 -2.2% (Operating) (Operating) 142.75

*Represents the requested budget and does not include any subsequent changes to the organizations's budget proposed by the Mayor.

10/17/2018 Section 03.07, Page 1



PRIORITIES FOR COUNTY FUNDING & FTE

ORGANIZATION/PROGRAM*

(sorted by priority)

2100000100 YOUTH SERVICES ADMINISTRATION
2100000300 BASIC CENTER PROGRAMS

2100000600 SHELTER SERVICES

2100000500

2100000400 FAST

2100000200 AFTER SCHOOL PROGRAMS
2100000800 MILESTONE TRANSITIONAL LIVING PRGM
ALCOHOL AND DRUG PREVENTION

2100000700

TOTAL YOUTH SERVICES DIVISION

COUNSELING AND SUBSTANCE ABUSE SERVICES

2019 Budget Request

Expend.
(Operating)

Revenue Revenue Expend. County

Funding

County

(Operating) (Operating)  (Operating)

Request vs. Adj Base Budget, H/(L)

FTE

YOUTH SERVICES DIVISION

Revenue Expend.

(Operating)  (Operating)

County
Funding

3% Stress Test vs. Request, H/(L)

FTE

1,838 [ - (130) (130) - - - - -
1,473 3,023 [ 33.75 9) (307) (299)  (4.00) - - -
1,368 3,345 O 3875 (457) (521) (64)  (7.00) - - - -
832 2,385 0 24.00 391 897 506 8.00 (92) (92) -
178 863 o 11.00 178 863 685  11.00 - (41) (41) -
759 1,346 O 8.50 (257) (34) 223 (2.00) (86) (86) -
278 418 140 | 4.00 206 2 (204) - - - -
228 404 177 |l 4.00 2) (26) (25) - - - -
2100000900 SUBSTANCE ABUSE TREATMENT PROG (HIST) = 5 = = (167) (897) (730) (8.00) - - -
5,116 13,622 8,505 140.75 (117) (154) (37) (2.00) (219) (219) -
Stress Test met. - 9

NEW REQUESTS & STRESS TEST REDUCTIONS (prioritized with the most preferred at the top)2

BRASS Org/Program Description Ongoing Request/ FTE $ County  $ Mayor
Req ID Impacted (YIN) StressTest Funding Proposed
| COMPRESS AFTER SCHOOL  |COMPRESSION ADJUSTMENTS: Y Request - 0 89,638
PROGRAMS,
»A1|  210000_01 AFTER SCHOOL | YSV QOutside Revenues True-up: Youth Services is requesting to true-up various outside revenues funding levels by Y Request (2.00) 0 (2,820)
PROGRAMS, | a reduction of $117,400:
ALCOHOL AND DRUG total a re ! . . . . .
PREVENTION, BAsIC |1. June 2018 $312,000 was brought in from the contract as one-time adjustment to address some operational needs.
ngﬁz;mgiﬁg& 2. After School Program is facing about $231K reduction, including the reduction from various USOE, 21st Century
sussTANCE asuse |Community Learning Centers (CCLC) and Department of Workforce Services (DWS) grants. Milestone program is
SERVICES, expecting to receive $200K this October. Prevention Program has entered a 3-year grant agreement to support a
Tg:;\lESSI'ITI%':IEAL Refugee Program for additional $32K.
LvING PRaM, |3+ Medicaid and Fee-for-Services revenues increase by $247K is for the adjustment back to the funding levels that are
SHELTER SERVICES, [provided by Optum and Behavioral Health Services.
SUBSTANCE ABUSE |4~ Other various adjustments decrease by $54K because of several minor grants.
TREATMENT PROG
(HIST), YOUTH
SERVICES
ADMINISTRATION
=1 210000_05 AFTER SCHOOL | ASP Additional Needs: Youth Services After School Programs combine academic skill development with opportunities to| Y Request - 85,800 85,800
PROGRAMS explore and encourage student's social development. These components are key in the success of any after school
program. Our programs provide opportunities for student growth in academic and social areas where up to 60% of
students qualify for free or reduced lunch in the areas that we serve. Youth Services began with one After School
Program 12 years ago in Kearns and since that time has added and an additional 10 programs in Kearns, Magna and
West Valley with partnerships including; Granite School District, United Way, and County and State agencies. In the
2017-2018 school year we served over 1300 youth in our programs. 57% of the students in Magna/Kearns areas are
economically disadvantaged and parents are in need of free and safe after school programming that provide extended
learning programs for their children.
10/17/2018 Section 03.07, Page 2



BRASS

Org/Program

Description

Ongoing Request/

FTE

$ County

$ Mayor

Req ID Impacted (YIN) StressTest Funding Proposed
| 210000_02 /;LF::E?;‘;\"'}%’:‘D;ARS?S YSV Technical Adjustments: To adjust various operational budget items to reflect the actual needs. This is a technical Y Request - 0 0
CENTER PROGRAMS, | 2djustment. (Technical)
COUNSELING AND
SUBSTANCE ABUSE
S 210000_03 BASIC CENTER  |FAST Program: To create a new cost center for the Family Assessment and Stabilization Team (FAST) program, Y Request - 0 9,324
Comggmgi’m separated from Shelter Services Program, to better control and manage program operations. (Technical)
SUBSTANCE ABUSE
SERVICES, FAST,
SHELTER SERVICES
9 210000_04 | COUNSELINGAND |SUD Treatment Program: To consolidate Substance Use Disorder (SUD) Treatment Program with the Counseling Y Request - 0 9,096
SUBSTANCE ABUSE . . .
SERVICES, Services Program to better control and manage the program operations. (Technical)
SUBSTANCE ABUSE
TREATMENT PROG
(HIST)
77| 210000_R01 | YOUTHSERVICES |CM System Annual Maint/Licensing/Hosting Fee: In 2016, Council approved $400K for a new case management system | N Request - (122,500) (122,500)
ADMINISTRATION . . . . . . .
with the intent to pay for the one-time implementation costs and use the remaining balance to pay for the ongoing annual (Reduction)
licensing, maintenance, hosting fees.
The system is projected to go live in October 2018. With the implementation and the first-year annual fee, the remaining
balance is expected to carry 2019 annual fee. This is a one-time reduction since the balance will carry the 2019 annual
fee.
2 210000_R02 AFJFES GSRC:"\?SL YSV 3% Stress Test-Withdraw New Request: Withdraw the new request $85,500 for ASP. Y | Stress Test - (85,500)
1 210000_R03 | COUNSELING AND |YSV 3% Stress Test-CNS and FAST: The stress test would be personnel reductions — one from the Crisis Services Y | Stress Test - (133,725)
S vens reer |Program which will impact State contract requirements, caseload sizes for the existing crisis therapists and increase the
client waiting list. The other position would come from our FAST Program, impacting the caseload size for the existing
case manager. Clients in the FAST Program require intensive case management. This position loss will compromise the
quality and intensity of case management services and limit the case manager from fully engaging with the clients and
families in crisis.
TOTAL REQUESTED AND MAYOR PROPOSED AMOUNTS:  (2.00) (36,700) 68,538
TOTAL BASE BUDGET ADJUSTMENT REQUESTS: - 0 0
TOTAL STRESS TEST REDUCTIONS: - (219,225) 0

! This table provides information regarding the organization’s requested budget and related County funding and FTEs, grouped by the organization’s programs or sub-departments, and relative to its adjusted base budget (ABB)
and its identified reduction amounts necessary to meet its 3% stress test target. Please note that it does not include any subsequent changes to the organization’s budget proposed by the Mayor. In some cases the budget that
is subject to the stress test is adjusted (e.g. pass-through amounts, debt service payments). The 2019 Adjusted Base Budget is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018

one-time appropriations.

2 The New Requests & Stress Test Reductions table provides aggregated information about the organization’s new budget requests and its identified reductions to meet its 3% stress test target. The organization’s new requests
and stress test reductions are grouped by BRASS Budget Request ID number and show the impact of that request to this organization. For requests involving FTE, the Mayor Proposed amount may differ from the requested
amount as a result of salary structure changes or other compensation changes made in the Mayor's budget stage that would potentially impact that position. Some Mayor proposed county-wide pay changes that impact pay
for existing positions will not have a BRASS request ID and will not be reflected in the table above, but will be reflected in the Mayor Proposed figures on the Account Detail page.
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REVENUE AND EXPENDITURE DETAIL

Funds Selected

YOUTH SERVICES DIVISION

Organizations Selected

| /120 - GRANT PROGRAMS FUND | A 10800000 - OPEN SPACE M
110 - GENERAL FUND 10990000 - MAYOR MANAGED CAPITAL PROJECTS
115 - GOVERNMENTAL IMMUNITY FUND =
125 - ECON DEV.AND COMMUNITY RESOURCES FUND 21500000 - HEALTH
130 - TRANSPORTATION PRESERVATION FUND 21509900 - HEALTH CAPITAL PROJECTS
180 - RAMPTON SALT PALACE CONV CTR FUND 22500000 - BEHAVIORAL HEALTH SERVICES PRGM

* The Adjusted Base Budget (ABB) is the 2018 June Adjusted Budget, plus approved ongoing adjustments and annualizations, less 2018 one-time appropriations.
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2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget  AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
I O —
COUNTY FUNDING (Operating Expense less Operating Revenue) 8,542 (E/] 8,330
REVENUE 5,234 (84) 5,267
OPERATING REVENUE 5,116 (117) 5,116 5,234 (117) 5,234 (117) 4,672 444
RCT4100 - OPERATING GRANTS AND CONTRIBUTIO 2,955 (311) 2,955 3,266 (311) 3,266 (311) 2,957 (2)
411000 - STATE GOVERNMENT GRANTS 1,885 (312) 1,885 2,197 (312) 2,197 (312) 1,685 200
415000 - FEDERAL GOVERNMENT GRANTS 1,070 1 1,070 1,069 1 1,069 1 1,270 (200)
417005 - OPRTG CONTRIBUTIONS-RESTRICTED - - - - - - - 2 (2)
417010 - OPERATNG CONTRIBUTIONS-GENERAL - - - - - - - 1 (1)
RCT4200 - CHARGES FOR SERVICES 911 157 911 754 157 754 157 721 190
421370 - MISCELLANEOUS REVENUE - - - - - - - 0 (0)
423000 - LOCAL GOVERNMENT GRANTS 191 4 191 187 4 187 4 176 15
424600 - FEDERAL REVENUE CONTRACTS 720 152 720 568 152 568 152 541 179
425010 - RESTITUTION - - - - - - - 0 (0)
427010 - RENTAL INCOME - - - - - - - 3 (3)
439005 - REFUNDS-OTHER - - - - - - - 0 (0)
RCT4300 - INTER/INTRA FUND TRANSFERS 1,250 37 1,250 1,213 37 1,213 37 995 255
431055 - INTERFUND REVENUE-HEALTH 146 (34) 146 180 (34) 180 (34) 131 15
431100 - INTERFUND REVENUE-SHERIFF - (20) - 20 (20) 20 (20) - -
431110 - INTERFUND REVENUE-COMMDEV 3750 124 (5) 124 129 (5) 129 (5) 29 95
431125 - INTERFUND REVENUE-PARKS AND REC - - - - - - - 33 (33)
433050 - INTRAFUND REVENUE-A AND D 981 96 981 885 96 885 96 801 179
Other Financing Sources - - 33 - 33 33 (33) - -
RCT7200 - OFS TRANSFERS - - 33 - 33 33 (33) - -
720005 - OFS TRANSFERS IN - - 33 - 33 33 (33) - -
EXPENSE 14,122 346 13,622 13,776 (154) 13,653 469 12,114 2,007
OPERATING EXPENSE 14,122 346 13,622 13,776 (154) 13,563 558 12,114 2,007
000100-Salaries and Benefits 11,710 469 11,210 11,242 (31) 11,242 469 10,065 1,646
601020 - LUMP SUM VACATION PAY 33 - 33 33 - 33 - 67 (34)
601025 - LUMP SUM SICK PAY 10 - 10 10 - 10 - 4 7
601030 - PERMANENT AND PROVISIONAL 6,419 276 6,143 6,143 - 6,263 156 5,565 855
601040 - TIME LIMITED EMPLOYEES 528 (76) 509 605 (95) 516 13 548 (20)
601050 - TEMPORARY SEASONAL EMERGENCY 714 123 714 591 123 591 123 730 (16)
601065 - OVERTIME 18 - 18 18 - 18 - 13 5
601095 - BUDGETED PERS UNDEREXPEND (132) - (132) (132) - (169) 37 - (132)
603005 - SOCIAL SECURITY TAXES 586 25 564 561 2 564 23 503 83
603025 - RETIREMENT OR PENSION CONTRIB 1,194 42 1,135 1,151 (16) 1,162 32 1,041 153
603040 - LTD CONTRIBUTIONS 33 1 32 32 (0) 32 1 23 11
603045 - SUPPLEMENTAL RETIREMENT (401K) 47 (1) 47 48 (1) 40 7 41 6
603050 - HEALTH INSURANCE PREMIUMS 1,969 78 1,847 1,891 (44) 1,891 78 1,290 679
603055 - EMPLOYEE SERV RES FUND CHARGES 195 - 195 195 - 195 - 177 18
603056 - OPEB - CURRENT YR 95 - 95 95 - 95 (0) 62 33
605005 - UNIFORM ALLOWANCE - - - - - - - 0 (0)
000200-Operations 1,394 (123) 1,394 1,517 (123) 1,305 90 1,137 258
607005 - JANITORIAL SUPPLIES AND SERVICE 93 8 93 85 8 85 8 83 10
607010 - MAINTENANCE - GROUNDS 16 1 16 15 1 15 1 8 8
607015 - MAINTENANCE - BUILDINGS 35 (3) 35 38 (3) 38 (3) 5 30
607020 - CONSUMABLE PARTS 9 9 9 - 9 - 9 3 6
607040 - FACILITIES MANAGEMENT CHARGES 191 4 191 187 4 97 94 75 116
609005 - FOOD PROVISIONS 140 (4) 140 144 (4) 144 (4) 104 36
609030 - MEDICAL SUPPLIES 12 (0) 12 13 (0) 13 (0) 9 3
609040 - LAUNDRY SUPPLIES AND SERVICES - - - - - - - 0 (0)
609045 - PERSONAL PROVISIONS 13 1 13 12 1 12 1 10 3
609055 - RECREATIONAL SUPPLIES AND SERV 28 (20) 28 48 (20) 48 (20) 27 1
609060 - IDENTIFICATION SUPPLIES - - - - - - - 0 (0)
609065 - SHELTER SUPPLIES - - - - - - - 2 (2)
611005 - SUBSCRIPTIONS AND MEMBERSHIPS 3 - 3 3 - 3 - 2 1
611010 - PHYSICAL MATERIALS-BOOKS - - - - - - - 0 (0)
611015 - EDUCATION AND TRAINING SERV/SUPP 55 5 55 50 5 50 5 46 10
611025 - PHYSICAL MATERIAL-AUDIO/VISUAL 4 (1) 4 5 (1) 5 (1) 3 1
613005 - PRINTING CHARGES 9 1 9 9 1 9 1 7 2
615005 - OFFICE SUPPLIES 27 (3) 27 30 (3) 30 (3) 28 (1)
615015 - COMPUTER SUPPLIES - - - - - - - 0 (0)
615016 - COMPUTER SOFTWARE SUBSCRIPTION 22 (123) 22 145 (123) 23 (1) 16 6
615020 - COMPUTER SOFTWARE < 3000 - - - - - - - 2 (2)
615025 - COMPUTER COMPONENTS < 3000 50 - 50 50 - 50 - 48 2
615030 - COMMUNICATION EQUIP-NONCAPITAL - - - - - - - 8 (8)
615035 - SMALL EQUIPMENT (NON-COMPUTER) 67 29 67 37 29 37 29 33 33
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2019 Variance, 2019 2019 Variance, 2018 June Variance, 2017 Variance,
Proposed Prop Budvs. Requested Adjusted Requested Adjusted  Prop Budget Actual Prop Budget
Budget AdjBaseBud, Budget Base Bud vs. ABB, Budget vs. 2018 B, vs. 2017,
H/(L) Budget* H/(L) H/(L) H/(L)
615040 - POSTAGE 2 (0) 2 3 (0) 3 (0) 3 (1)
615050 - MEALS AND REFRESHMENTS 7 (3) 7 10 (3) 10 (3) 6 1
615060 - PURCHASING CARD CHARGES - - - - - - - 1 (1)
617005 - MAINTENANCE - OFFICE EQUIP 7 (1) 7 9 (1) 9 (1) 5 2
617010 - MAINT - MACHINERY AND EQUIP 4 - 4 4 - 4 - 3 1
617025 - PARTS PURCHASES - - - - - - - 0 (0)
617035 - MAINT - AUTOS AND EQUIP-FLEET 33 1 33 32 1 32 1 23 9
619005 - GASOLINE DIESEL OIL AND GREASE 11 (1) 11 12 (1) 12 (1) 8 3
619015 - MILEAGE ALLOWANCE 35 3 35 32 3 32 3 29 6
619025 - TRAVEL AND TRANSPORTATION 12 (3) 12 15 (3) 15 (3) 15 (3)
619030 - TRAVEL AND TRANSPORTATION CLIENTS 10 (4) 10 14 (4) 14 (4) 19 (9)
619035 - VEHICLE RENTAL CHARGES - (4) - 4 (4) 4 (4) - -
619045 - VEHICLE REPLACEMENT CHARGES 39 (4) 39 42 (4) 42 (4) 43 (4)
621005 - HEAT AND FUEL 35 1 35 35 1 35 1 34 1
621010 - LIGHT AND POWER 83 8 83 76 8 76 8 83 1
621015 - WATER AND SEWER 19 4 19 15 4 15 4 18 0
621020 - TELEPHONE 41 (15) 41 56 (15) 56 (15) 59 (18)
621025 - MOBILE TELEPHONE 39 3 39 36 3 36 3 40 (1)
621030 - INTERNET/DATA COMMUNICATIONS 18 18 18 - 18 - 18 6 12
625010 - NON-CAPITAL BUILDING IMPRVMNTS - - - - - - - 14 (14)
633010 - RENT - BUILDINGS 140 1 140 139 1 139 1 94 46
633015 - RENT - EQUIPMENT - - - - - - - 0 (0)
633025 - MISCELLANEOUS RENTAL CHARGES - - - - - - - 0 (0)
639025 - OTHER PROFESSIONAL FEES 81 (31) 81 112 (31) 112 (31) 94 (13)
639030 - MEN HEALTH-MEDICAID MATCH-DHCF - - - - - - - 0 (0)
6390